WISCONSIN STATE 4-H HORSE ASSOCIATION MINUTES
JANUARY 9, 2010

The meeting was called to order by President, Dale Bauer, at 12:30 p.m. the the Holiday Inn and Convention Center, Stevens Point, Wi.  The following directors and chairpersons were in attendance:

Ernie Anderson

Dale Bauer

Becky DeMuth

Jolene Doerfer
Margaret Halverson
Sherry Helmer

Robert Housel

Gail Johnson

Kim Kuehne

Janice Leonard

Penny LePak-Fraser
Julia Lepinski

Heather Marlette
Melanie Miller

Lois Mossholder
Karin Peterson

Linda Pribek

Joe Pribek

Liv Sandberg

Jean Schultz

Karen Torgerson
Nancy Wakefield
Linda Wilkens 

Nola Stenroos

Directors and chairpersons excused: Jill Jorgenson, Nancy Kissel, Lori Schuessler, Sandy Wood
and Betsy Rohde. Also present were other chairpersons and leaders.
The pledges were led by Dale Bauer.

Agenda Approval: A request was made to move the Hunt/Dressage report before the treasurer’s report.  Gail Johnson made a motion, seconded by Nancy Wakefield to approve the agenda with the change.  Motion carried.
Approval of November ’09 Minutes: There were several corrections made to the minutes and a new set of minutes are being put up on the website.  Changes are highlighted. Karen Torgerson made a motion to accept the minutes with corrections, seconded by Margaret Halverson, motion carried.
President’s Business: “Welcome to all -- especially those newly elected directors and also, the newly elected youth reps.


Thank you for your continued confidence in me.  I will continue to strive to lead this organization in what I and hopefully a great number of us perceive to be the proper direction in keeping in line what 4-H was originally designed for, and with the proper adjustment, continues to be, a learning and developmental process, in our case, using the horse as that vehicle to accomplish such goals.


I would like everyone to read and become familiar with Article II for the association’s youth constitution that enumerates the purpose of this organization, sections #1 thru 4:
 1. To share information and ideas with youth in the Wisconsin State 4-H Youth Horse Association.     

 2. To plan, and promote educational programs in the area of horse science for the youth members and certified adult leaders. 
 3.  To assist in the development of educational activities in the horse science that will enhance the growth and development of youth.

 4. To promote and sponsor educational activities and events in horse science for youth.


Too many persons have lost sight of our foundation and have pursued their own agendas.  I think that those same people have started to, or have been using the 4-H organization and its members.  There are any number of our own 4-H member’s that are using 4-H to simply enhance their resume and that being their only objective in 4-H.

I would be one of the first to admit that 4-H involvement can, and will enhance anyone’s resume, but the greater accomplishment comes in fact when you use 4-H in its original design. 
That in itself will not only look good on your resume, but it will have a much greater effect in making you a better person than your resume would ever indicate.


This past year, the Wisconsin State 4-H Horse Association enjoyed about the biggest accomplishment ever in not only our history but in  4-H horse project history and it opened many other doors to the future for our members.  2009 was the first time in history that light horses, yes, 4-H horses actually competed at the Wisconsin State Fair.  The reception we received speaks for itself.  Not only were we extended an invitation for this year, but the parameters have in fact been extended to Hunter Jumper and trail. I want to thank the people most responsible for the making this happen – Joe and Linda.”
Correspondence: Thank you notes were received from Eastern National 4-H Horse Round Up participates: Vermont 4-H, Washington State Team Presentation, and Illinois Horse Bowl and Kewaunee Co. A thank you was also received from the University of Wisconsin Foundation for our contribution in 2009.
Approval of Youth Constitution and Bylaws: Gail Johnson made a motion to accept the youth’s constitution and bylaws, seconded by Jolene Doerfer, motion carried. The constitution and bylaws will be posted on the website.
Reports:


Hunt/Dressage Committee: All the changes have been given to the Executive Secretary and will be posted on the website. A motion was made by Jolene Doerfer, seconded by Gail Johnson, motion carried.


Treasurer’s Report:  Sherry Helmer reported we have $57,120.70 in our treasury. The year-end expense and income sheet was handed out along with the budget to be discussed and voted on later in the meeting.

Educational Report: All changes have been given to the Executive Secretary and will be posted in the website.  Nancy Wakefield made a motion to accept the educational report, seconded by Gail Johnson, motion carried.


Gymkhana Report:
 Joe Pribek commented on the good sportsmanship at the show. All changes were given to the Executive Secretary and will be posted on the website. A motion was made by Linda Wilkens, seconded by Janice Leonard, motion carried.

Midwest Horse Fair Tack Sale: All changes have been given to the Executive Secretary and will be posted on the website.


Association Administrative: Margaret Halverson is the new chairperson for the Clinic Committee, Sherry Helmer will chair the Awards Committee.  All changes will be posted on the website.  Karen Torgerson made a motion to accept any changes, seconded by Gail Johnson, motion carried.


Expo Administrative: Class size was addressed and discussed by the board.  The numbers in the classes will change and cuts will be posted. All changes will be posted on the website.  Karen Torgerson made a motion to accept the changes, seconded by Gail Johnson, motion carried.


Expo Site: All changes have been given to the Executive Secretary and will be posted on the website. Jolene Doerfer made a motion to accept the changes, seconded by Nancy Wakefield, motion carried.

Judges Committee: All changes have been given to the Executive Secretary and will be posted on the website.  Karen Torgerson made a motion to accept any changes, seconded by Sherry Helmer, motion carried.

Executive Secretary’s Report: Linda Pribek reported continued communication with Larry Mar with WI Equine Practitioners on being a corporate sponsor for our educational program. Linda Wilkens made a motion to accept the Executive Secretary’s report, Margaret Halverson seconded it, motion carried.
UWEX Report: Melanie Miller reported on the Area Animal Science Day dates. They are:

S.E., Racine Co., June 17or 18; N.W., Polk Co, June 29; N.E., Door Co. June 30; and S.W., Grant Co., July 1.

Liv Sandberg reported on our scholarships with the University of Wisconsin Foundation.  Five scholarships were given this year.  Several persons didn’t qualify because their application packet wasn’t complete.

Annual Audit Report: Both our general and MWHF accounts were audited.  They are okay.
Annual Budget Report: Jolene Doerfer made a motion to approve the 2010 budget as prepared by Sherry Helmer, seconded by Gail Johnson, motion carried.

Update on AYHC Conference: Symposium is March 19-21 in Kentucky.  Seating on the bus is still available on a first come, first serve basis.  Contact Linda Wilkens for more information.

Youth Board Report: Amy Halverson reported some of the items covered in their morning meeting. Some changes for all around:  Previous year’s winners would help hand out awards for education at Expo; possible sashes for all around winners, and picture in the Expo program. Counties participating in barn award need to supple a judge and contact person’s name. Suggestion from the youth to give the barn awards first and judging last to hold the crowd. Barn awards Top Ten.

Change in the Sportsmanship Award: it isn’t necessary to participate at a state event to get the award.


Flag ceremony will be part of Expo.


For their community service donation they are planning on giving $250 to four different nonprofit groups.  This has been tabled to the August meeting.


T-shirts, sweat pants and sweat shirts will be done by Bella designs.


The youth want to make volunteer buttons for the different state events.  N.E. District will take on the responsibility for this first year.

Any other reports: Jim TeBeest was wondering about 4-H looking into team penning and calf roping.  It was suggested that someone should consider having a clinic on the basics.

Any other business: Ernie and Sally Anderson thanked us for nominating them for the Lifetime Achievement Award. Dale Bauer thanked everyone for his nomination as Horse Person of the Year.  

Lois Mossholder nominated Joe Pribek as our next director emeritus.  This motion was seconded by Sherry Helmer.  Motion carried.

Our next meeting will be on August 23, 2010.  The youth meeting will start at 6:00 p.m. and the adults at 7:00 p.m. Place to be announced later.
Our January 2011 meeting will be on January 7 & 8, 2011.
Meeting adjourned.

Respectfully submitted,

Lois Mossholder, Secretary
