“What Would You Do?”  

A Risk Management Scenario Game

Purpose:  The purpose of this game is to increase and to apply knowledge of the process for analyzing, planning and implementing risk management strategies in 4-H youth development programs, activities and events.  It is expected that participants have received basic risk management information on which this experience will build.  http://www.uwex.edu/ces/4h/resources/mgt/risk.cfm 

Supplies Needed/Preparation:  

· Months of the Year signs to post around the room. 

· Envelopes with color coded dots and months of year as designated below.  Scenarios are cut and placed in the appropriate envelopes.

· Print and cut out the instructions for each small group.  Groups are designated by color. 

· Colored dots to use for separating participants into small groups.  This is optional.  An alternative is to divide the participants and assign them a color.  This color is their team designation. 

· List of Group Processing Questions.  These may be posted on flip chart paper.

· Risk Management Band-Aid for all participants at end of the game. http://www.uwex.edu/ces/4h/resources/mgt/risk.cfm 

Time:  20 – 30 minutes including set up

Directions for Setting Up and Conducting 4-H Youth Development Risk Management Scenario Game

A.
Prepare a set of color coded envelopes with month related Risk Management situations tucked inside for each group.  Number of color groups varies with total group size participating.

B. Create individual month sheets (1 per month of the calendar year) and distribute the color coded situation envelopes amongst the appropriate month sheets. These envelopes can then be dispersed on tables or taped to wall by the month sheets for the groups to locate easily.  Be sure that the envelopes have the correct colored dots on the outside; check the Risk Management Simulation Group Rotation table to see which months and color options go together. 

C.
Room size and type:  It is suggested to have a roomy space with tables to allow groups plenty of distance and areas to hold their discussions.  A small tight room could be accommodated by placing the month sheet and situations on the wall and having groups stand beside them for their discussion, but a larger room works best.

D.
Group the participants by placing colored dots on them.  Disperse the dots evenly, making sure that each group has a minimum of 3 participants (less than three and they reach consensus way too quickly).  


Stagger each group so they begin on different months.  (See the Risk Management Simulation Group Rotation tables for an example of where to have groups begin to avoid bunching up on one month.)

E.
Have groups progress chronologically, moving from January through December and back through the first months of the year if needed, reading and responding to the situations that match their group color until the group has completed the process.  (Number of situations each group faces can be varied based on time available for the exercise)  Time tip:  Four situation rotations with five minutes for consensus discussions take slightly over twenty five minutes of game time (counting the actual time that it takes for the groups to locate their next set of envelopes).  Orient the groups before turning them loose!  Color group instruction pages are suggested as well (see copy).

F. Suggest 5 minutes per situation; groups must come to consensus before time expires.  After 5 minutes, they move forward in the rotation until they find the envelopes that match their group color.  Variation you may choose to use:  Allow groups that finish early at a month to go back to a previous set of situations for more discussion; but do not allow them to advance forward in the 4-H year.  This is to prevent multiple groups from being at a month simultaneously and to keep all groups engaged through the entire game.   

G. If time permits, include some vague questions for each group to answer for the situations.  

For example: 1) Are there risks involved?  If so, what are they?


2) Are there rules or guidelines regarding this situation?

G.
Group processing at end to discuss consensus solutions; see copy of suggested processing questions.

Risk Management Scenario Group Rotation

6 groups:  Orange, Red, Yellow, Blue, Purple, Green

The purpose of this chart is to assist the facilitator in setting up the game and to indicate where specific groups have scenarios they must answer.
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Group Processing Questions for Risk Management Scenario Game

This tool is to be used by the facilitator for helping participants process the experience they have had.  It is used at the end of the game.  Be certain to remind the group that a part of the exercise is to realize that talking with others about Risk Management issues can be a helpful team approach to this tricky business.  

1.
Were there situations where your group could not come to consensus?  If yes, what were the major discussion points? 

2.
What were some key questions that you asked yourselves as you worked through the situation?

3.
What additional information did you need in working through your situations?

4.
What tools would you have found helpful in working through your situations?

5.
Share one of the experiences or events where you decided that avoiding the risk may be the best strategy.


        -Transferring the risk?
        -Reducing the risk?
        -Assuming the risk?

RISK MANAGEMENT SCENARIO GAME INSTRUCTION FOR GROUPS 

Print these out on paper that matches the group color name.  Distribute to the group before they begin the game.  Reminder:  This is based on the Risk Management Scenario Group Rotation table created so up to six groups could play at once.

4-H Youth Development

Risk Management Scenario Game

Purple Group Instructions

Hello!  You are the Purple risk management group.  You will be following the 4-H Youth Development year facing various risk management situations as you go.  Proceed to the month listed on the bottom of this instruction and discuss the situation on your color coded card for that month.  If there are several cards with your group color on a month, simply select one of those cards to deal with as a group.    If time allows, discuss more than one situation for that month.  You will follow through the year in chronological order and have 5 minutes to come to consensus on how to handle each situation.  Groups will NOT have a card for every month.  Good luck and have fun as a team!

Begin your risk management rotation on the month of September.

4-H Youth Development

Risk Management Scenario Game

Orange Group Instructions

Hello!  You are the Orange risk management group.  You will be following the 4-H year facing various risk management situations as you go.  Proceed to the month listed on the bottom of this instruction and discuss the situation on your color coded card for that month. If there are several cards with your group color on a month, simply select one of those cards to deal with as a group.    If time allows, discuss more than one situation for that month.  You will follow through the year in chronological order and have 5 minutes to come to consensus on how to handle each situation.  Groups will NOT have a card for every month.  Good luck and have fun as a team!

Begin your risk management rotation on the month of January.

4-H Youth Development

Risk Management Scenario Game

Red Group Instructions

Hello!  You are the Red risk management group.  You will be following the 4-H year facing various risk management situations as you go.  Proceed to the month listed on the bottom of this instruction and discuss the situation on your color coded card for that month.  If there are several cards with your group color on a month, simply select one of those cards to deal with as a group.    If time allows, discuss more than one situation for that month.  You will follow through the year in chronological order and have 5 minutes to come to consensus on how to handle each situation.  Groups will NOT have a card for every month.  Good luck and have fun as a team!

Begin your risk management rotation on the month of March.


4-H Youth Development

Risk Management Scenario Game

Yellow Group Instructions

Hello!  You are the Yellow risk management group.  You will be following the 4-H year facing various risk management situations as you go.  Proceed to the month listed on the bottom of this instruction and discuss the situation on your color coded card for that month.  If there are several cards with your group color on a month, simply select one of those cards to deal with as a group.    If time allows, discuss more than one situation for that month.  You will follow through the year in chronological order and have 5 minutes to come to consensus on how to handle each situation.  Groups will NOT have a card for every month.  Good luck and have fun as a team!

Begin your risk management rotation on the month of May.

4-H Youth Development

Risk Management Scenario Game

Blue Group Instructions

Hello!  You are the Blue risk management group.  You will be following the 4-H year facing various risk management situations as you go.  Proceed to the month listed on the bottom of this instruction and discuss the situation on your color coded card for that month.  If there are several cards with your group color on a month, simply select one of those cards to deal with as a group.    If time allows, discuss more than one situation for that month.  You will follow through the year in chronological order and have 5 minutes to come to consensus on how to handle each situation.  Groups will NOT have a card for every month.  Good luck and have fun as a team!

Begin your risk management rotation on the month of July.

4-H Youth Development

Risk Management Scenario Game

Green Group Instructions

Hello!  You are the Green risk management group.  You will be following the 4-H year facing various risk management situations as you go.  Proceed to the month listed on the bottom of this instruction and discuss the situation on your color coded card for that month.  If there are several cards with your group color on a month, simply select one of those cards to deal with as a group.    If time allows, discuss more than one situation for that month.  You will follow through the year in chronological order and have 5 minutes to come to consensus on how to handle each situation.  Groups will NOT have a card for every month.  Good luck and have fun as a team!

Begin your risk management rotation on the month of November.

SCENARIOS FOR RISK MANAGEMENT SCENARIO GAME

Enlarge, print and cut these apart, placing them in an envelope labeled with the name of the corresponding month and color that goes with that month from the Risk Management Scenario Group Rotation table.  Please remember that each month has multiple envelopes.

January  (1 orange labeled envelope and 1 yellow labeled envelope)

Exciting news, 5 new volunteers want to be trip chaperons for your county or club.

February  (1 orange labeled envelope and 1 blue labeled envelope)

You find out less than a week prior to the event that the room where your 4-H Drama Fest will be held is located in the basement of the building.

March  (2 red labeled envelopes and 2 purple labeled envelopes)

The only trip chaperon who volunteered for your Junior Leader adventure to the Mall of America is 20 years of age.

Your Teen Court advisor has been stopped for a driving while intoxicated (DWI) violation.

April  (2 green labeled envelopes and 2 yellow labeled envelopes)

New camp counselor has asthma attack on overnight retreat and there is no signature on the Health Form.

You club leader wants to take youth to the Zoo in a 15 passenger van.

May  (1 yellow labeled envelope and 1 orange labeled envelope)

A parent bringing participants to your county roadside clean-up is four hours late.

June  (1 red labeled envelope and 1 purple labeled envelope)

Tornado is sighted while you are hosting a club or community picnic.

July  (3 blue labeled envelopes and 3 green labeled envelopes)

The sheriff shows up unexpectedly and reports that an armed and dangerous fugitive has been sighted near your community family picnic in the local park.

Three 3rd grade campers take out a canoe at the club campout without permission.

Two 4-H alumni show up unannounced to an overnight camp event and want to help with the programming.

August  (2 blue labeled envelopes and 2 orange labeled envelopes)

A youth visitor to the 4-H Action Center at the County Fair cuts themselves on a sharp edged scissors.

Last year, a Cloverbud was burned by oil while removing cheese curds from the fryer.  Your Committee is now planning for the Foodstand this year.

September  (1 purple labeled envelope and 1 red labeled envelope)

A participant at the 4-H Open House gets nipped by a project member’s Rottweiler.

October  (1 yellow labeled envelope and 1 green labeled envelope)

A vanload of volunteers is planning on driving to help at the Wisconsin Dells Water Park Weekend and they want to include or invite youth who are not 4-H members.

November  (1 green labeled envelope and 1 blue labeled envelope)

An experienced volunteer from your county who is a veteran Risk Manager for a multi-million dollar corporation offers to become your local Risk Management coordinator.

December  (1 purple labeled envelope and 1 red labeled envelope)

You find out at officer training that several 4-H club treasurers are operating on a cash only basis.
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