RISK MANAGEMENT PROCESS

Risk Management is Important

to insure the safety of the youth and adult program participants
as an educational component of 4-H Youth Development work
to help evaluate allocation of resources (time, money, etc.)

to help focus our energies on achieving our mission

PHASE 3: PHASE 1:
Risk Review Risk Analysis
Monitor and Risk Identification
Evaluate Risk Evaluation and
Plans Measurement
PHASE 2:

Risk Response

Risk Control
Financing and
Communication

Risk Management Process

Phase 1: Identify the potential areas of risk
Evaluate and rank the top 2 to 5 areas to work with

Phase 2: Risk Control: Reduce, Avoid, Transfer or Assume
Consider the financing issues including time, money and other resources
Communicate the information to those who need to know

Phase 3: Monitor your plan, evaluate and make changes to reduce future risks
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