THE CIRCLE OF SHARED LEADERSHIP
When people think of leadership, they often think of the “traditional leader” – the person who is good at public speaking, who has experience, and who is well respected by many people. The idea of shared leadership recognizes that there are several ways to provide leadership, some of which are not traditional. Shared leadership is a way for groups to make decisions by coming to a consensus. It allows a group to take the diverse opinions of all involved and incorporate them, in some form, into the actions of the group. The diagram below illustrates the different parts of shared leadership.






A team needs to have all of the parts of shared leadership represented. Individual group members can fill one or more roles, and each role can be filled by more than one person at the same time. Watch out for one person playing all the roles and getting overwhelmed!

(Adapted from Institute of Cultural Affairs)
People who RELATE EXPERIENCE share their wisdom, skills and knowledge with the group. They connect the present with the future.





People who FACILITATE help move the team or community to their goals through discussions at meetings or gatherings. They rely on the group’s ability and seek consensus.





People who CHAMPION are those who really get behind an idea and provide the spirit and will to get the ball rolling. They get the work out – letting people know what is going on and building the effort.





People who IMPLEMENT work with their team or community to take the actions that will help them move toward their goals. They enjoy the discovery that comes with doing things and moving toward results and outcomes.
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