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what are your volunteer 
program needs?









                Revised January 2008
This tool can help you assess your current situation and future needs for volunteers.
	Current Program

	Ideal Program

	What is the mission or purpose of your organization?

Who does your organization serve?

Why are volunteers critical to the organization?
	What is the vision of your organization?

In what ways could volunteers further the vision?

What segments of the community need to be involved to meet your vision and long range goals?



	How many volunteers are in your organization now?
 _____ Adult   _____Youth
What roles do volunteers currently have?

Delivery of short term programs

Management roles

Organizational support

Assisting in setting organizational goals


	What new volunteer roles will be needed to turn the vision into reality?
What skill sets are needed for these volunteers?


	Current Program

	Ideal Program

	How do your volunteers currently reflect the diversity in the community and the people you serve?


	What additional volunteers are needed to reflect your current and target audiences?

	Where do you recruit new volunteers for your program?


	What are recruiting locations and strategies that could assist your organization?

	What training tools and programs are currently in place for volunteers?
	What additional skills are needed among current volunteers?

What training tools and resources could be utilized to support volunteers?



	What strategies do you currently use for recognizing volunteers?


	What are additional ways you could recognize volunteers?



	How do you currently provide feedback to volunteers on how they complete their roles?


	If you do not evaluate or provide feedback to volunteers, what is preventing you from doing this?


What questions do you have regarding volunteer development for your organization?

Sue Pleskac, Professor Youth Development
UW-Extension Cooperative Extension
Adapted from Achieving Success Through Volunteers; Michigan State University Extension 2005 
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