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Roy Chapman Academy

Youth Leaders 
By Sally Reisem, VISTA Member

Situation:  The Rock County 4-H Program has 4-H After- school Programs in four elementary schools with culturally diverse populations in Beloit, WI. This is one way that the 4-H program can reach youth in the Beloit area, because there is not a community 4-H club in the city. These have been proven successful and the school community sees the benefit of such a program. But there has always been a struggle to get volunteers to help.  My goal as an AmeriCorps Visita was to find a group in the community that could be willing to volunteer and to be trained to help with the programs in the schools.
Response:  I was introduced in December by Linda Marshall, 4-H staff personnel, to a

group of 4 young people that she had been working with at the Roy Chapman Academy, an alternative high school in Beloit.   After talking with the school educators and administrators, parents, and students it was agreed upon that these students would volunteer to help lead enrichment classes and activities at one of the 4-H After-school sites.   Three weeks before the winter session began; I met once a week during school hours and started to train the four students for their volunteer positions.   Starting in January, the students came and led classes in dance, assisted in crafts and cloverbud activities.  One girl decided working with young children wasn’t what she wanted so she dropped out.  During the afterschool session I met with the students weekly during their school hours and talked about different situations that they were experiencing with the children and how to handle them.  When the winter session was ending they were asked if they wanted to continue and they all agreed to do it again but with different classes, scrap booking, physical health, and cloverbuds.     
Results:  These three young people came from culturally diverse communities and didn’t have many life experiences working with a person that was not a member of their community or a school figure.   By using team building games they began to trust me and they were eager to see me every week for the training sessions.  In fact they asked their friends to join us at times. I saw a real commitment in these students when they discovered that they were going to be responsible to lead the afterschool activities.  During the afterschool sessions I saw a bond being built between the youth leaders and the afterschool participants.  They were all excited when it was 4-H day.  The youth leaders joined in with opening group games and pledges so that was a definite break between school and 4-H.  This was important because the after school staff wanted to make the after school program was special and not part of the school day.  The young boys really gravitated to the young male youth leader.  They saw him as a role model.  At the end of the year during a discussion each youth leader said that their self confidence had grown and they had a better outlook on their future. They all said that they are more open with teachers and peers. They are not afraid of trying something different. One girl is working on a project to start a student council in their high school. The young man reported that the teacher at parent conferences remarked that she felt “he had woken up.”  He was more engaged in his homework and classroom discussions. The teacher gives much of the credit for this change

to the 4-H leadership opportunity. The principal felt that this program was needed in their school.  He said the students need to know that they can make an impact on the community.  The high school staff is looking forward to next year and hopes that more students will join the other three and make a difference in their community. If this program can continue, this will be pool of volunteers that the after school programs can come to when they need staff.

Evidence: From my own personal observations while I was working with these students.  I talked with teachers and administration about how the program had affected the students.  I conducted one on one interviews with each of the student volunteers and asked them to evaluate this 4-H leadership opportunity.  From the notes that I took from these interviews, I compiled a report for my records.  One student wrote an essay about what this opportunity meant to her and how it changed her life.  This is also in my records.









