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Youth as Partners in Civic Leadership
2008 Highlights
In 2008, YPCL built stronger partnerships with youth and adults from across the state to strengthen youth voice in Wisconsin by involving new teams of youth and adults in conference planning and successfully conducting an issues focused conference.  

2008 BUILD UP Conference
The Build Up Conference was held October 31-November 2, 2008, at the Green Lake Conference Center in Green Lake, WI.  The conference had 137 participants including 96 youth and 41 adults which made up 18 youth/adult teams from communities, schools and youth-serving organizations from urban, suburban, and rural areas as well as an Indian reservation in Wisconsin.  
Seventeen youth and adults representing a variety of organizations got involved in conference planning teleconferences.  Throughout the year, YPCL members met to plan and coordinate the conference with two face-to-face meetings, 8 large group teleconferences and many more committee meetings in order to conduct a successful conference. 
This conference was unique from the past two conferences YPCL conducted because of a focus on issue tracks.  Before the conference, youth identified four issues they wanted to both learn more about and take action on:    
· Juvenile Justice

· School Budgets and Issues 

· Teen Relationship/Dating Violence

· Tobacco Use Prevention 

· Youth in Governance 

Seventeen additional adults and youth with past experiences working with specific issues at both a state level and in local youth/adult teams were involved in planning issue sessions.  During each issue session, participants learned more about and shared their knowledge on a particular issue, used the time to explore different perspectives and opinions, discussed possible solutions that could be presented to elected officials at the end of the conference and considered plans for further work on the issue with their youth/adult team back in their community. 
The conference theme Build Up as well as conference goals listed below were agreed upon in order to encourage individual skill building through tactical workshops, team action in local communities through networking opportunities and increased knowledge of particular issues, as well as greater advocacy for youth voice in the issues that matter to them by engaging with elected officials. 
Conference Goals Were Met:
· Develop and share skills among youth/adult teams.

· 87% of conference participants reports that during the conference they exchanged ideas and formed friendships with people from diverse backgrounds.
· 80% reported that at the conference they strengthened their communication, leadership and other life skills.

· 86% reported that the conference gave them new ideas and skills for using arts, media and/or technology.

· Provide models of community actions led by youth and adults.

· 76% made contacts that they say they will continue to network with.

· Issue tracks were mostly led by community teams of youth and adults
· Roundtables were led by groups involved in preventing racism, relationship violence, and creating teen courts
· Build the movement for youth voice in Wisconsin.

· 92% Prepared me to better work as a partner with adults/youth in my community.
· Sens. Lena Taylor and Luther Olsen presented at the conference in support of youth in governance
· 4 local elected officials provided feedback on issue presentations
· 85 conference participants signed up to help with Wisconsin Youth Voice

· Increase post-conference engagement in local and statewide issues.
· Improved my ability to actively contribute to my community.
· 81% More likely to work to involve youth in local government and community action.

· 91% More likely to work to involve youth in state government and state issues.

· 60% report they definitely have a plan for one or more ways to use this knowledge in their group/organization/school.
· 67% report they definitely gained knowledge about the issue to use in community programs.
Partnerships
Financial Contributions of $9,857.72--The successes of the YPCL conference were truly the product of strong partnerships across the state.  Partners who contributed money to the conference include:
	Wisconsin 4-H Foundation
	2,500

	Department of Children and Families, Brighter Futures Initiative
	4,000

	Department of Transportation
	500

	EYSC, Engaging Youth Serving Communities
	2,790

	FACT, Fighting Against Corporate Tobacco
	68


New Organizations Engaged: 

· Barron Co. Restorative Justice

· Calumet Co 4H Teens

· Madison FAST Program

· Racine FOCUS

· Intercultural Leadership Initiative, Vilas County/Lac du Flambeau Reservation

· New School for Community Service, Milwaukee

· PEPCI, Inc., Milwaukee (community organizing group)

· TAG Crandon and Rhinelander (anti-violence group)

· Milwaukee YWCA

Support from Elected Officials:

Senators Lena Taylor (D-Milwaukee) and Luther Olsen (R-Ripon) both voiced their support of the conference and the Wisconsin Youth Voice Movement, and members of the Marquette County Board, Green Lake and Montello City Councils heard presentations and provided feedback to issue track presenters at the YPCL Conference. 






