Youth as Partners in Civic Leadership

January 1, 2006 through December 31, 2008

THREE-YEAR PLAN 

YPCL Mission
To advance youth voice in Wisconsin by increasing the capacity for youth and adults to share civic leadership in local communities, schools and state-level government bodies and organizations.
1. Advocating for Youth Voice 
Goal: More people, communities, schools, government bodies, and organizations in Wisconsin will actively support having youth and adults share civic leadership duties.

Objective 1.1   Raise awareness of the benefits of shared youth/adult civic leadership for the growth and positive outcomes of communities, schools, and other groups. 
Activity 1.1.a.     YPCL will develop a website that contains research, facts, cartoons, pictures, anecdotes and personal stories about the benefits of shared youth/adult civic leadership. 

Activity 1.1.b.     YPCL will develop a traveling exhibit that includes research, facts, cartoons, pictures, anecdotes and personal stories about the benefits of shared youth/adult civic leadership.  An option for accomplishing this goal is to coordinate with the AmeriCorps service-learning bus tour.  
Activity 1.1.c.
     YPCL will develop and track a statewide news service that generates news releases and feature stories about the benefits of shared youth/adult civic leadership.

Objective 1.2    Promote youth/adult shared civic leadership with government and school associations.
Activity 1.2.a.
    Youth/adult teams will present, exhibit, and/or conduct a public awareness activity at the state meetings of Wisconsin Counties Association (WCA), Wisconsin Association of School Boards (WASB), League of Wisconsin Municipalities (LWM), Wisconsin Association of Cities (WAC), and Wisconsin Library Association (WLA), Wisconsin Education Association Council (WEAC).
Activity 1.2.b.     YPCL members will work with the WCA, WASB, LWM, WAC and WLA to include feature stories, tips, and resources about shared youth/adult civic leadership in their regular membership publications.

Objective 1.3    Create a Wisconsin Youth Legislative Council.
Activities 1.3.a.   Work with Wisconsin Positive Youth Development to identify state partners and funding sources interested in advancing this objective. 
Objective 1.4    Engage youth in existing advisory councils of state departments.

Activities:  none yet
2. Building Mentoring and Learning Opportunities 
Goal: Interested communities, schools and other bodies will learn how to successfully engage youth and adults in leadership and governance.

Objective 2.1
  Educate and mentor interested communities, schools or other bodies in building successful shared youth/adult civic leadership.

Activity 2.1.a.
    YPCL members will identify and prepare potential local youth/adult teams to serve as mentors, match them with interested communities or schools, and document their activities and outcomes.
Activity 2.1.b
Documentation of learning will be published for other communities benefit.

Objective 2.2
YPCL will assist communities receiving mentorship to create action plans and secure resources for implementation.


Activity: None yet

3. Networking
Goal: A state-wide network of youth and adults will convene advocates for youth voice to build a vision of youth engagement in civic action, recognize best practices, and provide youth-to-youth experiences.

Objective 3.1     Provide opportunities for networking and learning among those interested in pursuing greater knowledge and skills in shared youth/adult civic leadership, including adult-to-adult and youth-to-youth learning experiences.

Activity 3.1.a.
     YPCL will coordinate a statewide conference every two years, potentially combining conferences with other organizations.

Activity 3.1.b       YPCL will develop a website that contains a database of youth voice efforts in Wisconsin and best practices from around the country.
Objective 3.2     Develop (or circulate information about existing) events, opportunities, printed materials, and other resources to assist interested groups in building successful shared youth/adult civic leadership efforts.
Activities:  none yet

Objective 3.3
   Recognize best practices in youth/adult civic leadership.

Activities:  none yet

YPCL TIMELINE
	2006
	

	
	Goals:  Establish a timeline to fulfill YPCL vision incorporating the three strategies:  Mentoring, Network/Learning, Advocating Youth for Voice, find new partners (funding and participating) for YPCL 


	Summer
	-  Approve timeline
-  Find new partners (funding and participating_

	Fall


	-  Begin conference planning for Fall 2007
-  Gathering with committee and 2005 participating teams, potentially with 
         WI Rural Challenge

-  Identify mentorship teams

	2007

	Ongoing
	Goals:  YPCL presence at statewide events (ex:  WCA, WASB, LWM, WAC etc.) to advocate for youth voice, facilitate mentorship exchanges, provide a meaningful conference, continue to network with school and community based organizations


	Winter 
	-  Start web base of WI youth voice efforts to network and recognize 

successful programs 


	Spring
	-  Mentorship team site visits


	Summer
	

	Fall


	-  YPCL conference, including culmination of mentorship with 

         presentation of team progress and plan – potentially partnering with 

         Teen Court conference

	2008

	
	Goals:

	Winter 
	-  Update web base of WI youth voice projects and teams

	Spring 
	-  Conference Follow-up
-  Find new partners (funding and participating)



	Summer

	-  Begin conference planning for Fall 2009

	Fall
	-  Gathering with committee and 2007 participating teams

-  Identify mentorship teams

	2009

	
	Goals:  evaluate YPCL vision and progress



