Conference Minutes

The meeting was called to order by President Ann O’Leary at 9:21 am on June 22nd. Pledges were led by Kreig. No additions were made to the agenda and Sarah and Allison made corrections to the minutes from Spring Retreat. For district reports, Christine wants to teach a leadership workshop from national Conference in the Eastern District. She encourages members to help with this and invite other counties. Sarah gave the Foundation report stating that they were very close to their fiscal goal at the Northern Golf outing that was attended by Allison, Laura, and Sarah. The Southern Golf outing is in Dousman on June 28th. If interested, please attend. The meat auction is Tuesday, Aug. 10 at the WI State Fair. Please give scrapbook pages to Romelle to update the scrapbook – these are due at Fall Forum. Additionally, give your 100 community service hours to Katelyn by Fall Forum.
In old business, we went over the changes to the bylaws and constitution from Spring Retreat and Fall Forum. Christine moved to approve the bylaws, Taylor seconded, and the motion passed. Ann explained the changes to the constitution and Taylor motioned to approve the constitution, seconded by Katelyn – passed. Additional amendments were proposed for the constitution and will be brought to the table at Fall Forum for discussion:
i. Section 5: To teach, demonstrate, and advocate youth leadership throughout WI.
ii. Section 6: To work in collaboration with the WI State Adult Leader Council as catalysts for achieving the mission of Wisconsin 4-H.
iii. Section 7 under article 5: 
The publicity committee announced that Ann and Carrie Jo are going to make a rough draft promotional power point. Anyone who wants to work on this wil meet at 1:15 pm on June 23rd. a teleconference will be on July 11th at 7pm to wrap up conference, and it will also include a discussion about this power point.
From the survey we took part in, commitment was an issue discussed. Different barriers and attendance were brought up. Contracts are being considered along with post-meeting teleconferences on the 2nd Wednesday after every meeting. Taylor is drawing up a contract draft. 
Allison encouraged everyone to sign up for activity stations at the 2010 WI State Fair. They will work around your schedule; talk to Allison if interested.
In new business, we discussed YPCL. Contact Matt Calvert if you are interested in being a member of the planning committee. 
For those members who signed up for the Conference Planning Committee, the meeting is August 30th in Portage. Speak with Amanda about attending.
SDLT will be discussed during the post-conference teleconference. 
Three one year terms will be enacted in the Northern, Quad, and West districts.





New officers! 
	President – Samantha Decker
	Vice President – Taylor Fritsch
	Secretary – Jenna Menn
	Foundation Representative – Cassandra Philippon
	State Fair Representative – Katelyn Herlache
Ballots were destroyed.
Meeting was adjourned at 11:56 am.


Respectfully Submitted,





Carrie Jo Leum

YLC Secretary 2009-2010
