	10-17-09
Fall Forum Minutes

The meeting was called to order at 2:07 pm by President Ann O’Leary. Pledges were said by Krieg. The roster was updated with newly elected members and corrections were made. Minutes were read; they were corrected by Jordan. Sam motioned to approve the minutes, seconded by Katelyn H.
	District reports were given. Ann reported for the Southern district. SDLT and county fairs. In the Eastern district, the January Leaders on the Lake Conference is hosted by Winnebago County. 
	The Foundation report was given. Sarah was unable to attend the meeting, so Ann did. She reported that funding was cut for all programs, including ours, due to the economy. The Reserve was used to fund activities. Goals are set high for fundraising this year. Some programs are being cut back, YLC included (mileage, food, etc.). The 100 community service hours donated by each member will be presented to the Foundation. Give your hours to Taylor at Conference this year. If state sponsors are willing to be sponsors, contact Sarah who will then connect them with the Foundation. This is very encouraged.
	Allison gave the State Fair report, and the WI State Fair Governor’s Meat Auction went well.
Old Business:
a) Changes will go into effect when they are distributed.  Need to sign the Code of Conduct created this year.  Need to be signed and mailed to Amanda, due at Spring Retreat.  Make sure these are upheld.
b) Conference 2009: Overall, went very well. Exchange: # of people same with both states. Negotiate terms ahead of time so it is equal.  Expectations of roles set ahead of time. Council liked idea, Krieg moved to recommend to the planning committee that we have an exchange every other year with councils. Sam seconded. Motion passed. (committee will be created at Spring Retreat for this)
c) State Fair: Went well. Thought the members got to the auction too early.  Krieg wants to do YLC thank yous for buyers.  Selling President every year. President Sale.
d) YPCL: Forms are available to attend.   Members from across the state get involved and plan the YPCL conference.  Working with Government officials.  If interested in being on the committee, contact Amanda for more information.
e) Elections: motion to destroy ballots by Allison, second by Sarah.  Letter was confusing to some, contact Amanda with suggestions for changes.  Election process went well and well organized.  
f) Committee will be formed to discuss changes to elections. Placed on D2L and discussed at Spring Retreat.
New Business:
a) Registration Process: Spring Retreat is April 9-10. Registration will be in the beginning of March. Conference materials will be mailed with SR stuff. Due April.  Fill EVERYTHING out.  Will not be registered until ALL forms are complete, AND ON TIME.
b) Farm Bureau: December 4-7 at Kalahari in Wisc Dells.  Loren and Jordan went last year and shared their experiences.  You’re there to thank the Farm Bureau by representing the Council well. Two people/time slot. Amanda will send an email for signing up for times to work at the booth. Respond to her.  Loren suggested a booth change..more pictures, Key Awards, etc., valid information. 
c) Foundation Scrap Book page: Name, club, why you like 4-h, a writeup about yourself, 12x12 to Romelle at Conference. New members need to make these. Changes can be made to our current pages.
d) Communtiy Service Hours: Motion to donate 100/person by Taylor. 2nd by Jenna. Motion passed. Turned in by Conference-amendment by Ann, amendment approved.
e) 2010 Conference: Will be the 21-24 of June. YLC goes Sunday. In Sellery this year. 7th graders will be attending this year. YLC is now in charge of the recreation, and we will be doing setups, etc. Theme is ‘Go Green’. Teleconference is on the October 21st at 7:30 with planning committee.  Officers are on the Communitee service committee. Steering committee positions were filled for the Planning Committee.  Dance themes were chosen with the delegates: Neon and District Color War. 
f) SDLT: Taylor, Christine, and Sam are going to teach with Amanda. Went well last year, excited for this year.
Committee formed with ideas for Changes of Bylaws. With: Carrie Jo, Ann, Taylor, and Krieg. 
	Our next meeting is at Spring Retreat April 9-10.
	Jordan moved to adjourn the meeting, seconded by Loren. Meeting was adjourned at 3:21 pm.

Respectfully submitted,



Carrie Jo Leum
YLC Secretary 2009-2010
