Wisconsin State Youth Leader Council Spring Retreat
April 24-25, 2009

YLC Mission Statement: To represent Wisconsin 4-H at the state level, provide leadership and
work in the interest of Wisconsin youth.

Saturday, April 25" at 1:30 - 4:00 pm we will welcome Sue Fredrick from Rock County
to facilitate REAL COLORS.

I) Welcome and Call to Order — Loren Daentl, President
2) Pledges — Robert O’Leary, Vice President
3) Any Addition to the Agenda
4) Secretary Report — Suzy Limberg
5) Treasury Report
a) Grant Discussion
6) District Reports

7) 4-H Foundation Report — Jordan Alf
a) Annual 4-H Foundation Golf Classic
i) June 1%, 2009, Dousman (southern) / June 15",2009, River Falls (northern)
b) 18" Annual Governor’s Sweepstakes Meat Products Auction - Tuesday August
I1*, 2009, State Fair
c) 4-H Foundation Scrapbook - 2??
d) Donor Community Service Donation - Alison

8) Old Business:

a) 2008 Fall Forum/Election Evaluation

b) Farm Bureau Banquet — Loren, Jordan

c) Southern District Leadership Conference

d) Youth and Partners in Civic Leadership — Tjark, Erin

e) YLC pamphlets

f) New Application
i) article for county newsletters explaining the process/new application,

deadlines, etc. and include what YLC can do for them

ii) May Program Area Wisline

g) Update Roster

9) New Business:
a) Missouri/Wisconsin Youth Exchange June 3" — 5" — Loren, Carrie Jo
i) Role for Missouri in our Conference
b) Bylaw Changes/Expectation forms
c) 2009 State Fair — Tjark
(1) Youth Expo Building coordinator — Lisa Fisher
d) 2009 WI 4-H and Youth State Conference — June 15" — 18"
i) Planning Committees Reports
(1) Seminar Sub Committee —
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(2) Theme and Marketing -
(3) Orientation committee -
(4) Entertainment and Assemblies —
ii) All State Team Get Together Ideas/Committee
iii) Chaperone Meeting Representatives
iv) Talent Show Representatives / Talent Show Format
v) ALC Meeting (June 16" after lunch)
(1) YLC going green
(2) Tour of the D2L site
(3) Tour Facebook site
vi) Review Schedule
(1) Assembly Planning Needs
(a) Monday Night Assembly (Intros — YLC, Press Team/Rules
Skit/Speaker)
() Introduction of YLC members on stage — Loren, ??
(i) Rules Skit —
(iii) Crowd Warmer
(iv) Speaker
(b) Tuesday Night Assembly (Intros — friend of Conf, Art team, Drama
Company/Drama Company Production/Art Exhibit)
(i) Crowd Warmer
(c) Wednesday Night Assembly (Talent Show/Showcase Singers)
(i) Talent Show MCs
(i) Crowd Warmers / Skits between while setting up
(d) Thursday Morning Assembly (Press team presentation/YLC
Installation of officers)
(i) Crowd Warmer
(2) Evening Social Events
(2) Monday — Country — Ag Dance/Movie/Games/Volleyball
(b) Tuesday — Inflatable Fun/Movie/Games/Volleyball
(c) Wednesday — 4-H Dance/Movie/Games/Volleyball
(3) World Café (Tuesday morning)
(4) YLC arrival @ Conference
(2) Check into Witte Hall
(b) 5-10 pm Sat., June 13 or Early Sun. June 14®
(c) Meeting Begins at 8:30 am
e) Any other new business
10) Adjourn
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