Wisconsin State Youth Leader Council Spring Retreat
April 8-9, 2011

YLC Mission Statement: To represent Wisconsin 4-H at the state level, provide
leadership and work in the interest of Wisconsin youth.

Friday

*Officer’s meet at 6:00pm, all others check-in
6:00pm — Arrive and Check In

7:00pm — Welcome and Mixers in the Lodge

8:00 pm — YLC Business Meeting — Fire Pit or Dorm

1) Welcome and Call to Order — President
2) Pledges — Vice President

3) Get To Know You Activities

4) Social Time

5) Adjourn Until Tomorrow

10:30 pm — Snack time

11:30 pm — Up to Cabins

12:00 pm — Lights Out

Saturday

7:15am — Set-up for Breakfast

7:30am — Breakfast

8:00am — YLC Meeting Continues - Dorm

6) Re-adjourn - President
7) Any Additions to the Agenda
8) Secretary Report
9) District Reports

a. County Visit Reports
10) 4-H Foundation Report —

a) Annual 4-H Foundation Golf Classic
i) June 13, 2011, River Falls (northern)



ii) June 27, 2010, Dousman (southern)
b) 20" Annual Governor’s Sweepstakes Meat Products Auction — Tuesday,
August 10", 2010, State Fair
c) 4-H Foundation Scrapbook — Due at conference! *(Bring supplies to Retreat,
we may have time to work on them!)
d) Donor Community Service Donation — Christine O’Neil

8:45am
11) Debriefing and Facilitation Training — Matt Calvert
9:45am

12) Old Business
a) 2010 Fall Forum/Election Evaluation (30 minutes, Taylor)
a. How was Fall Forum?
b. Review ideas for election changes from Fall Forum
c. Identify practical changes to make
d. Finalize actions to implement changes
b) Farm Bureau Banquet
c) Southern District Leadership Conference
d) Constitution Changes
e) State Fair Youth Exhibits Representative change to State Fair Youth Expo
Representative
f) Commitment Forms
g) Revisit Commitment of Excused/Unexcused Attendance
h) Update Roster
13) New Business:
a) Publicity Committee
b) Funding/Fees BETSY
c) 2011 State Fair

11:00am

14) Communication Training and Discussion
a) Skills Training
b) How can YLC improve communication in a cost conscious way?

11:45 am

15) Adjourn for Lunch



12:00 pm — Lunch
12:30 pm — Move out
1:00 —Continue YLC Meeting

16) Re-adjourn — President
17) Continue New Business
a) Review Survey Results (Key Points, choose one)
b) 2011 WI 4-H and Youth State Conference — June 27-30
i) Planning Committee Reports
ii) T-Shirt Design
iii) ALC Teleconference Meeting Time on Thursday, June 2. Who can
attend from YLC? BETSY
(1) They would like to continue to have a discussion in the morning of
fall forum
like last years. What should the topic be?
(2) They would like to explore how ALC and YLC can support each other
further
in the future.
(3) Dean Klemme will be on the Wisline. What do we want to share with
him?
iv) Chaperone Meeting Representatives — 3-4:30 pm, Monday, June 27,
during tours BETSY
v) Talent Show Representatives/Talent Show Format
vi) Review Schedule
(1) Fun Run
(2) Assembly Planning Needs
(a) Monday Night Assembly (Intros-YLC, Press Team/Rules,
Skit/Speaker)
(i) Introduction of YLC members on stage
(ii) Rules Skit
(iii) Crowd Warmers
(iv) Speaker
(b) Tuesday Night Assembly (Intros - friend of Conf, Art Team,
Drama Company/Drama Company Production/Art Exhibit)
(i) Crowd Warmer
(c) Wednesday Night Assembly (Talent Show/Showcase Singers)
(i) Talent Show MCs



(ii) Crowd Warmers/Skits between while setting up
(d) Thursday Morning Assembly (Press team presentation/YLC
Installation of officers)
(i) Crowd Warmers
(3) Evening Social Events
(a) Monday
(b) Tuesday
(c) Wednesday
(4) Community Service Project
(5) YLC arrival @ Conference
(a) Check into Sellery Hall Room 49
(b) Sunday, June 26", Meeting Begins at 9 am

vii) Return from Recreation in evening help —

c) Post Meeting Teleconference April 20 7pm-8pm

a.

Agenda Items

d) Spring Retreat date next year

e) Announcements from Betsy

a.

Sue’s Retirement

f) Any other new business

18) Adjourn



