Youth Leader Council Minutes

Spring Retreat 2008

The Wisconsin 4-H Youth Leader Council held a Spring Retreat meeting on April 18, 2008. The meeting was called to order by President Nolan Lendved at 8:14 p.m., and pledges were lead by Vice President Ashley Berg. The Secretary’s Report was read by Lauren Hanson in place of Secretary Kayla Oberstadt. An update on the treasury was also given. For District Reports, Bob O’Leary discussed the Southern District Leadership Conference. 


The 4-H Foundation Report was given by Lauren H. and she explained the Northern and Southern Golf Classic Outings. She also discussed the marketing brochures. Amanda explained the YLC roles at the golf outings and what members are expected to do when staying at the holes. Nolan L. discussed the Governor’s Meat Products Auction at the State Fair and how it is a major fundraiser for the 4-H Foundation. Ashley B. told us about the community service hours that we donate as a Council to the 4-H Foundation which should be brought to State Conference. Each member should list their hours on a sheet of paper and total 100 hours apiece and give this to Ashley who will compile them together. 

For Old Business, Fall Forum election evaluation was discussed in determining one and two year terms. The World Café was also reported on, and it went well. For the Farm Bureau Banquet, Nolan L., Jordan A., Melissa D., and Loren D. attended to represent Wisconsin 4-H. Current members of our council who are involved in the YPCL (Youth as Partners in Civic Leadership) Group include Erin R., Kayla M., Tjark S., Ashley B., Jordan A., and Kayla O. Tjark and Jordan explained the purpose of this group and if anyone else would like to join, they should speak to Nolan for contact info. Ashley informed us on the YPCL Conference and encouraged members to become involved and attend this event. Amanda also explained the importance of this group and how it will help publicize 4-H involvement for youth. To conclude old business, the member contact sheet was sent around to be updated and new information was given to be put in YLC binders.


On to New Business, the 2008 State 4-H and Youth Conference is in the planning stages. The theme was discussed as “Go 4 the 4-H Gold!” and how it will be incorporated in the conference with an Olympic-type theme. New nightly activities were also introduced, with the “inflatable fun night” being planned. Nolan and Ashley are working together to plan pre-conference materials such as bus greetings, floor meetings, and assembly announcements. Bob suggested an idea of planning an interstate YLC exchange during Conference. 


Going on to review the duties of YLC for the remainder of Conference was explained by Nolan. Tjark will be introducing Greg Hutchins on the opening night of Conference during the assembly. Bob and Alex H. will be leading Fun Runs and the World Café will be facilitated by YLC members on Tuesday morning from 9-11:15 a.m. Committees were decided upon and Lauren H. is the chair for Introductions, and members helping with it will meet to plan ideas and assist with this. Kayla O. is in charge of the Rules Skit, all members will be involved with this. Members helping with Monday night’s Crowd Warmers include Ann O., Carrie Jo L., Erin R., Kayla J., Alex H., and Kevin H.. Alex H. will be the chairperson for Getting Acquainted Activities, and Erin, Kayla J, Krieg T., Sarah H., Erica P., and Allison S. will help organize. Leading Crowd Warmers for Tuesday will be Bob, Mike, Zach, Nolan, Jordan, and Ann. Wednesday night’s Crowd Warmers will be chaired by Zack, Mike, Suzy, Kayla M., Erin, and Erica. For the Talent Show, Haily, Zach, and Jessica will be in charge of auditions while Lauren and Loren will be the hosts for the Show. 


Other new business included Conference Arrival which will be either Saturday night or Sunday morning, but must be at Witte Hall in time for our meeting on Sunday morning. If coming on Saturday night, members must check in by 10 p.m. The World Café that YLC is helping facilitate at Conference was discussed and a training session will take place Saturday morning of Spring Retreat to learn our duties for this program. 


Also discussed in new business included the SDL Conference planned for November 15, 2008 and that YLC may have interest in holding a seminar on leading meetings. The 4-H Foundation Golf Outings will be held on June 9th in Dousman and June 23rd in River Falls. Ann, Loren, Jordan, Bob, Alex, and Ashley will attend in Dousman, and Suzy, Lauren, and Sarah will help in River Falls. For a State Fair Update, Haily reported that she will be talking with Tim Talen, and there is a possibility that YLC will assist Drama Co. and the Showcase Singers while they perform at the State Fair. 

With no other discussions and with the World Café seminar to be presented Saturday morning, the meeting was adjourned Friday evening at 9:46 p.m. Our next meeting will be at the WI 4-H and Youth Conference on Sunday, June 15 at 8:30 a.m.
Respectfully Submitted,

Kayla Oberstadt, Secretary 
