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First Impressions:
A Program for Community Assessment & Improvement
Final Report

Community Visited:		Arlington, MN	

Visitation By: 			Cokato, MN 

Cokato Team Profile:		

		Holly Hansen
		22	Occupation:	Musician/Student


		Josiah Newsom
		24	Occupation:	Server


		Linda Metcalf
		60	Occupation:	Substitute Teacher


		Mike Ackerman
		65	Occupation:	Retired


		Jill Plowman
		43	Occupation:	Retail Sales


		Peter Bortnem
		39	Occupation:	Business Owner


Date of visit and time spent:	

8-12, 8-19, 8-20 between 6 and 10 hours.

Weather on date of visit:	Sunny and Warm





Prior To Your Visit

What is your impression of the community before your upcoming visit? What are you expecting to see? Please comment on what you know about this community.

-Have driven through and have visited a family there. I once attended a wedding. Arlington seems to be a typical rural community
-Residential and Small Business
-Know nothing except that it shares a school with Green Isle, expected to see small dusty worn out town of little or no business, run-down homes.
-like Cokato, small town
-Racetrack



How easy was it to get information by mail and telephone about the community you are visiting? Are you satisfied with the quality of information received? Did the information arrive in a timely fashion?
Please rate and comment on the community’s online web materials and information (only answer if you were assigned the task of reviewing the community’s website). Could you find information on this community on state and regional tourism web sites?

Quality of online materials:

Average Team Score: 9

Range of Scores: 	 8 to 9

Observations: 

Very accessible website, Snail mail response time was good, Information on industry was lacking, 
-quite easy, very satisfied with response time
-Website ->wow. Not much for local business info, but the business listing under Chamber of Commerce was extensive.
-website was concise and informative. Offered a lot of information. Was well organized and presented the city in a very good light. Many aspects that other communities would do well to adopt. Information on local industries or industrial park was lacking, or perhaps was missed.
-very impressed with upbeat information, city accomplishments, events and notes on people, meetings, and future happenings




The Five Minute Impression

After taking a five-minute drive through the community without stopping, what was your first impression? As you exit the community, pull over to the side of the road and write down what you felt about the community based on this quick drive through. For larger communities, this may take more time.

-For the most part the city appeared to be neat with well maintained homes and yards. Streets were in good shape with no major repair needs. Some very nice older homes. New additions seemed typical with copy cat housing. Didn’t notice a lot of for sale signs.
- good signage, no run down or vacant house or closed decrepit businesses, down town has a lot to offer, i.e. movie theater #9, not sure where to turn to come into the heart of town. Streets and curbs well-kept homes, lawns groomed. Quiet, cheerful, friendly-looking. Man waved as we drove by. interesting variety of architecture. styles and structure of homes were unique. (Victorian, split level, ramblers) Huge Community Center, motel, power plant. Main St, Businesses clean, nothing stood out as eyesore or as unique. Water-tower baseball, clean, baseball signs, 3-4 baseball fields. feeling of pride in town i.e. baseball. Senaca canning, quiet zone, parks-groomed, clean, welcoming. New houses around edges of town no fast food eatery or stereotype mod. commercial chain eating places, except subway-which seemed to fit in quietly.
-Saw several parks with modern playground equipment. No one in the parks however. Not a great deal of visible industry. Main street wide with plenty of parking.
-Very well maintained lawns and homes amongst tree lined streets. I noticed many churches. Welcome signs with directional arrows to public places. 
-bustling, wide variety of business. businesses not typical of a small town ie movie theater, clothing store. New houses. good looking main street. big community center. Spanish speaking church, neat.
-Very cute town, very appealing, nice neighborhoods, the homes look nice, lawns well-maintained. very cute downtown.



















Community Entrances

Approach the community from the major entrances. Rate and comment on each entrance. While there may be an obvious main entrance to the community there are typically multiple ways to enter the community. 
 
Entrance #1: Highway 5, west entrance

-9	Many signs to welcome you. 4-H, city, and others. Nice EDA signage retail/food/lodging tax incentives.
-8	-no comment
-5	Nothing positive or negative, from fields to residential and commercial

Average: 7.3

ENTRANCE #2: Highway 5 from East

3-	Goes from a sign of greeting followed by a pretty messy site of roll off dumpsters and idle construction? equipment not attractive.
8-	Bumpy road around park

Average: 5.5

ENTRANCE #3: County Rd. 9 from the North

4- 	Fair grounds- looked shabby-run down. NO sign that pointed to business district or to 	hospital!
5- 	race track crash barrier not very attractive. go from farm fields right into residential area.


ENTRANCE #4:	CR 17 South

-On the south side of town was a very messy side. Perhaps a former commercial site.
-A great sign/directions. arrows listing; Sportsman Park, compost site, waste water plant, water plant.













Housing and Residential Areas

Drive through as many neighborhoods as possible, including the Downtown.


Quality

Rate using a 1-10 scale (10 is best/highest)

Average ratings for each:

	8	Existing/Older Homes		7.7	 New Homes

	7	Housing for Seniors			7.5	 Apartments/Rental Housing

	8.6	Vacant lots for new homes

Observations:
-brick buildings add class
-all looked great, no peeling paint, no bad roofs, shrubs, lawns attractive
-only from asking questions did I arrive at this rating. affordability has changed here as in other towns.

Affordability

Is there an adequate mix of housing to suit a variety of income levels?


Observations:

-seemed to be a wide range of house styles, condition, ages, and appearance. homes available for all income levels
-Picked up Arlington Meadows card-lots for sale from 23,900-39,00. 16 town homes available already built, 21 single family lots available.
-the neighborhoods look to suit varying income levels.
-seems a healthy mix of small and large homes, with some apt. complexes.
-did not notice a lot of lower income housing










Availability

Rate using a 1-10 scale (10 is best/highest)

Average ratings for each:

	8.5	Existing/Older Homes		9	 New Homes

	8.5	Housing for Seniors			9	Apartments/Rental Housing

	9	Vacant lots for new homes

Observations:

-saw only 2 homes with for sale signs. Apt. sign availability


What are the most appealing features of the housing in this community? 

-Architecture looked strong, not water worn roofs, no warp, no shingles missing or curling. quiet and peaceful.
-housing close to downtown and highways, easy access to community.
-mix of old and new homes, majority well maintained, proximity to needed services.
-condition, appearance, price, neighborhoods appear well kept from what I determined prices are very reasonable

What are the least appealing features of the housing in this community? 

-from all outward appearance location, price I can’t give a least appearance aspect to the housing
-proximity to a large company downtown.
-some ugly new houses w/ no character or aesthetic appeal

Please comment on the quality and availability of residential infrastructure (e.g., roads, sidewalks, lighting, public transportation, bike trails/lanes, and green space, street trees, yards):

-park w/ a helicopter in it is neat.
-hwy 5 needs to be repaired, rough around the park area
-streets not patched or tar bumps
curbs cut clean, tress healthy, old and many
-All streets and sidewalks that I traveled on appeared to be ore than adequate. lighting? yards good, trees good.




Appeal Rating Category

How would you rate the overall appeal of housing to the following populations (1=Not Appealing, 10 =Very Appealing):

Average ratings for each:

	5	Single young adults		7.5	 Senior citizen

	8	Young families		4.7	 Upscale/professional

	8	Middle income


Please comment on your observations:

-great community for young families and allowing middle income folks to have nice neighborhoods with great amenities
-seems like a great community to raise a young family
-singles; city size and location drives this market group hard to rate
young family; affordable homes for family with children. apartments also appear to be numerous
middle income; Available homes in the right price range
senior; location and price good for the old folks
upscale; didn’t see much in this category
-victorian home corner of Alder and 2nd great to see, historical structure kept up, beautiful new home out past freedom and 4th near sportsman park, there looked like so many styles for all styles of people, income, landscapes, size, location



Education, Health, Social and Emergency Services

Education

Comment on the availability and appearance of schools.

Pre-school/Kindergarten/Head Start

nice location in Arlington and looks pretty nice.


Primary/Elementary/Middle School

7 miles away in Gaylord, rather small, poorly marked. Junior high in Gaylord, slight negative.


High School

-nice location in Community, very cool to have football and baseball field in town, families can walk
-Saw only one school “Sibley Schools” couldn’t tell it it was high school or k-12, needs a better sign above doors of entrance. no mention of combined school with Gaylord and Green Isle



What do residents (young and old) think about the quality and availability of their local schools?

-waitress gone to college social work come back to this small town thought Mpls was too big to work/live in
-in passing conversation people seemed satisfied.
-positively
-very positive
-proud of music and art department. not too pumped about sports.


Overall, how would you rate the adequacy of schools for a community of this size?

Average Team Score: 	7.5

Range of Scores:  5	 to 10





Health Care Services

Comment on the availability and apparent quality of healthcare facilities

Hospitals:

-They have a local hospital clinic. very good for a community this size. This is a tremendous asset!!
-saw only 1 sign for hospital. Found it only by driving street to street.
-there is one hospital recently enlarged and 1 was told by one citizen who is close to the medical community that there is constant improvement being done he was very proud of the facilities and level of care. I was impressed by his comments and the fact that this care is available in a town this size.


Physician, dentist, optometrist, and other medical offices and clinics:

-very nice new clinic
-local clinic with all the services
-chiropractor on main
-all of this list appeared available and adequate

Long-term care, assisted living, and nursing home facilities:

-available and appeared to be adequate. Talked with one resident and he was satisfied with what was available, his parents are in assisted living situation.
-local nursing home  very nice
-nice facilities


Other health services (e.g., Chiropractor, psychotherapy, naturopath, massage, etc.):

-other than a chiropractor, medical facilities must make the other services available I would think.

Overall, how would you rate the adequacy of health care services for a community of this size?

Average Team Score: 	9

Range of Scores: 	8 to 10

Please comment:
-Because the hospital is in this town, I assume the adequacy of services works, I don’t know how many towns this facility supports

Social Services

What social services (e.g., day care, senior center, counseling, etc.) are available in the community?

-senior center tied to community center.
-daycares available


Overall, how would you rate the level of social services for a community of this size?

Average Team Score: 	9

Civic

Are there a variety of not-for-profit organizations and clubs within the community?

-yes
-several fraternal organizations, legion, lions, etc.


Overall, how would you rate the level of nonprofit/civic services for a community of this size?

Average Team Score: 	6

Please comment:

-from talking with citizens the organizations are typical of a town this size


Emergency Services

Overall, how would you rate the police, fire, ambulance, and emergency medical service facilities? How do local residents feel about these services?

-police on main
-police dept. was not open at time of visit, would like to have checked out the inside
- residents very pleased with services
-all are here. I talked with a retired member of the ambulance service, she was very proud of all their services. The law enforcement duties are shared by a local police dept and the county sheriff. The people seemed satisfied with this arrangement. From the info I received I think the emergency services are very good.

Average Team Score: 	9

Range of Scores: 	8 to 10

Local Economy

What is your impression of the health of the local economy?
-healthy, not many empty store fronts.
-favorable, variety of businesses
-business climate seemed to be in pretty good shape. Stores were well stocked and staffed.
-looks healthy, diverse commerce
-town seems to be growing (new developments) has stores and entertainment to offer residents

Downtown

Explore and visit as many businesses as possible.

Could you locate the downtown easily? If not, why did you have difficulty finding it?

-yes, centralized to main st.
-no signs on #9 saying where business district was
-yes, main st. was a good choice for a street name.
-easy to locate downtown


Rate and comment on the overall appearance of the downtown (buildings, displays, signage, streetscape).

-very clean , garbage cans available all over
-downtown was clean and shops and services were easily identified. Alleys behind stores were -not at all messy, very neat alley ways.
-well groomed store fronts. only 2-3 fronts that we couldn’t figure out what they were. hard to locate grocery store.
-buildings were clean, looked kept up clear street signage.

Average Team Score: 	8.25

Range of Scores: 	7 to 10	

Rate and comment on the variety of shopping in the downtown.

-loved the bakery, meat market, and stores
-clothes, flowers, appliances, shoes
-good variety for a town this size. I was surprised to find a major appliances available at two stores. shoes sales and repair also a plus.
-wide variety of shops including locally owned hardware, bakery, and butcher, and many others. Also loved the local movie theater, great amenity!
-because small town , only one of each, drug store, deuber’s, grocery.
-had more than the basic stores; clothing, movie, bowling, liquor

Average Team Score: 	8

Range of Scores: 4	 to 10

Rate and comment on the customer service you received in the downtown.

-very friendly people
-city hall-waited 5-7 minutes before she got to me, couldn’t even say I’ll be right with you and when she finally did, she shrugged and pointed to the brochure.
-in variety store no assistance when looking for material or for baby needs. cashiers were talking to friends entire time. Had to wait until after their conversations to purchase items.
-Waitresses in 2 diff. places were friendly and talkative.
-library lady; wonderful, informative, helpful and friendly
-very positive, business owners and employees very enthusiastic about their community and eager to help us.
-all the clerks and retail people were very friendly and helpful. answered questions readily.
-wonderful
-very friendly, helpful, and personal service. 
-many businesses have been in town for many years.

Average Team Score: 	9

Range of Scores: 8	 to 10	

Rate and comment on the signage in the downtown.

-looked handmade, big variety of styles, hard to see because so much clutter and adjusting to different print styles.
-not many signs stood out
-some of the businesses could improve their signage
-shops and stores easy to locate. signs were, for the most part, easy to read and see.
-one restaurant didn’t have a sign
-pretty clear what other stores are
-great signage.

Average Team Score: 	7

Range of Scores: 4	 to 9

Rate and comment on the window displays in the downtown.

-typical small town appearance. we’re not talking macy’s here. utilitarian and informative.
-most updated recently
-shared info on the store and most worked to entice shoppers to enter.
-handmade, helter-skelter
-looked faded from sun
-hard to see through the glare of windows.

Average Team Score: 6.5	

Range of Scores: 4	 to 8	

Rate and comment on the variety and quality of merchandise in the downtown

-good variety
-variety minimal because of quantity stored. more necessity items than variety
-good variety and good quality for the size of Arlington
-very good selection of goods for a community this size
-good variety and selection of merchandise.

Average Team Score: 8.5

Range of Scores: 	8 to 9

Comment on the mix of facilities and services in the downtown (housing, professional services, retail, recreation, accommodation and food, industry, parks, etc.).

-downtown is primarily retail and food services, some other store fronts such as the public library
-I think downtown offers a good selection and variety of services
-good mix downtown
the concrete business is a bit of an eyesore, but considering their product it is pretty good.
-eating facilities ; Arlington Haus good variety, Stu’s; burgers, ice cream treats. a need for others?
-parks; beautifully kept, memorial park awesome
-industry; (concrete, senaca, united farmer) quiet, clean
-post office, library, bowling




Rate and comment on the quality and availability of parking in the downtown.

-parking both sides of street
-seemed adequate and no meters
-was there on a Wednesday afternoon, easy to park in front of any store
-very good for a town this size
-the main street is nice and wide to accommodate parking
-parking was easy. angle parking with a wide main street, very nice.
-nice on street parking

Average Team Score: 9	

Range of Scores: 	8 to 10





Comment on the quality (appearance, adequacy, etc.) of lighting in the downtown.

-visited during daylight
-visited during day but he light poles were numerous with decorative and functional lighting. I assume this combination would light downtown nicely
-seemed good but I was only there during the day
-appears adequate
	
Does the downtown play a role in tourism? Is there potential for the downtown to play a greater role?

-downtown could play a greater role
-saw no signs or ads for memorial park, but was so impressive! should be promoted
-yes, and it is a nice downtown to hang out in.
-leverage the coffeeshop, bakery, meat-shop and theater
-I don’t think tourism plays or will play an important role in Arlington
-yes. providing tourist info can lead people to all areas of community.

Describe the residential housing mix in the downtown (apartment, single detached).

-mostly single family houses
-not much, some apartments above businesses

Would you find the downtown to be a desirable place to live? Please comment.

-yes
-no, maybe a block or two away
-main st, no. rest of town, yes, quiet clean.
-yes, quiet and walking distance to most of downtown area

Were there any government or nonprofit organization activities that are serving as traffic generators for the downtown (city hall, post office, YMCA)?

-post office, public library, both contribute to a vital and busy downtown.
-none noticed
-post office and library being downtown mainstreet generate local traffic that would likely want other stores in area but nothing touristy unless you promote memorial park.
-post office










General Information About Overall Retail

Describe the mix of retail shopping available (malls, specialty shops, strip malls, big box stores).

-small stores
-no big box


What retail goods do local residents appear to need to travel to surrounding communities for?

-music and art
-electronics, clothing
-high end tech, sporting, recreational
-electronics, large-scale variety (target, wal-mart)
-larger grocery store
-clothing for families
-clothing
-variety of footwear
-electronics, technology

What stores or services were missing that you would expect to find?

-cash machine in downtown area
-fast food
-major property casualty insurer
-thrift store

What retail stores or services did you find that were unusual or unexpected for a town of this size?

-shoes store, clothing store
-shoe store, thrift store
-upscale meat cutter/butcher
-bakery
-catering
-cabinet shop
-jewelry and clocks store (tucked away in another part of town)
-this old house crafts	-appliances, 2 locations.
-delighted to find consignment and thrift stores.
-meat market and bakery a big plus
-nice restaurants and places to gather
-shoe sales and repair
-theater
What store(s) in this community would you travel a distance of more than 30 miles to patronize?

-with fuel prices, none
-meat market, bakery, shoe store
-cabinet shop, appliance store, butcher
-none
-shoe store

Rate and comment on the overall condition of the retail sector

Average Team Score: 7	

Range of Scores: 3 to 9	


-because Mpls (60 miles) or Mankato (45 miles)  offer larger variety and competitive prices, maybe just necessities (milk, fresh produce) would be purchased in this town
-I thought the stores were adequate for this town. The people were friendly. Easy parking clean streets and sidewalks. trash containers placed in shopping area is nice. I like downtown Arlington.


Local Industries

Consider industries only within or adjacent to the community.
What are the major industrial sectors in the community (e.g., manufacturing, construction, transportation)?

-food, agricultural
-Senaca Plant
-concrete, construction
-canning/produce

Who do you think are the major employers in the community?
-health, schools, canning
-Seneca, Hospital
-Seneca, Schools
-Seneca, Cemstone, TSE

What are the major types of manufacturing in the community?
-Agricultural
-concrete




What are the major types of primary industry in the community (e.g. agriculture, mining, forestry or fishing)?

-Agriculture; grain elevator, sweet corn processing and warehousing
-Ag, banking
Is the community noticeably dependent on any one type of industry? If so please comment:

-the canning/ food plant is key to the community
-agriculture. primarily a farming and ag. county

Is there a well defined industrial park or improved land where industries could locate or expand?

-industrial tucked in individual corners
-yes

Are the industrial facilities well maintained?

-yes
-extremely clean. Seneca even has sign, “quiet zone.” for trucks hauling etc.

Would this community be an attractive location for industrial development? Why or why not?

-looks like open land on edges of community where industry could grow.
-probably not, labor shortage, location, infrastructure
-yes, nice homes, school, and businesses in area
-yes inexpensive labor coupled with strong work ethic.


Commercial Services

What types of commercial businesses serve the local community (high-speed internet provider, print shops, etc.)?

-?
-internet available

What commercial services appear to be missing in the community?

-electronics
-none that could survive in a town this size







Professional Services

Are banks and ATMs conveniently located? Do the banks have convenient hours of service?

-bank typical of small town, hours are adequate for need of the community
-yes, although the downtown bank should have atm
-typical of small town



How would you rate the adequacy of financial services for a community of this size?

Average Team Score: 6	

Range of Scores: 	5 to 7	

Please Comment:
-needs name-brand PC business

What other professional services are available (accounting, insurance, legal, etc.)? Are there any apparent gaps?

-seem to be covered
-all the listed services are available to the community

Tourism

Does the community have a strong tourism sector? Please comment:

-yes, downtown was a major attraction
-no

Does the community have a slogan/brand?

-none noticed
-baseball!
-no

Is the community well known for an attraction or event?

-race track
-county fair




What have you seen that could be developed into a tourist attraction (natural or man-made)?

-downtown area, provides great entertainment for shopping, lunch and spending the day exploring a new community
-memorial park
-nothing that stands out. the restored fire station is a point of interest
-the downtown and downtown movie theater


Rate and comment on the quality and appearance of existing tourist attractions.

Average Team Score: 8.5

Range of Scores: 	7 to 10

-track is great although very loud for the community. isn’t the cleanest.
- impressive, informative, room to grow

Do you consider any of the attractions to be underdeveloped? Please comment.

-track could be improved

Are there any community events that could be expanded/developed to be a tourist attraction? Please specify:

-none

Comment on the availability and selection of overnight accommodations in the community (hotels, motels, campgrounds, B&Bs).

-one small motel, not particularly attractive
-one hotel-not the best shape but serves it’s purpose
-one motel, didn’t see any campgrounds

Are there facilities to accommodate a conference and/or a large number of visitors?

-yes, large community center
-beautiful community center, but no lodging
-there is a very nice and well-fitted community center

Is there a Visitor’s Center, Chamber of Commerce office, or other facility serving the needs of tourists? Please comment on staff, facilities, signage, marketing material, maps, etc.

-yes, office quiet when I visited
-city offices?
-barely helped by office worker in city hall; pointed to brochure when I asked about the town

Rate and comment on the customer service of Chamber/Visitor Center staff:

Average Team Score: 	3

Range of Scores: 	1 to 6


Restaurants

Variety/Mix of Restaurants

Average Team Score:  6.5	

Range of Scores: 	5 to 9


Comments:
-good small town restaurants
-locals referred you to good spots for lunch
-poor lighting, both looked worn and tired
-food was generic
-subway like all the rest 
-Stu’s fine retro restaurant, fun to go to very old-fashioned quaint look, I liked it.



What do local residents recommend on where to stay, eat, and visit? One way to do this is to ask questions: “I have only one hour (half a day, etc.) in this community, what would you recommend?” or “where would you recommend we stay/eat?”

-fast food subway
-couple of throw back style, triple E and Stu’s. Good food old-style look
-Arlington Haus quality food friendly
-lady on street rec. Arlington Haus for family
-librarian said Stu’s for malts/ice cream
-Su’s
-Arlington Haus-great pizza

What local restaurant, specialty shop or attraction would bring you back to this community in the near future?

-coffee/bakery and meat market
-bakery, meat market
-none
-none would bring me back just for that one’s sake. But I would stop in , if I was passing through, at a couple of restaurants Arlington Haus and Stu’s. The meat market is a plus also.

Government/Public Services

Local Government Information

Are municipal offices conveniently located?

Please comment:

-yes, right on hwy. 5, easy to find.
-yes, found them all on 1st drive through. However, signs/arrows for location may help.

How would you rate the availability and quality of the following information provided by the municipal government?

Community brochure/guide:

Average Team Score:  8.5	

Range of Scores: 	7 to 10

Business Directory:

Average Team Score:  7	

Range of Scores: 	6 to 8

Community Profile (including business and industrial sites):

Average Team Score: 7

If applicable, were you able to find adequate information to make informed retail, commercial 
and/or industrial business investment decisions? (Answer only if you played the role of a potential business investor).

-received information from local paper and other business owners


How would you rate the helpfulness of government employees?

Average Team Score:  6

-the two people I talked with were helpful, polite and very friendly.




Public Infrastructure

Comment on and rate each of the following for quality accessibility, or availability where relevant.

Public Transportation:

Comment:

-didn’t see signs that there was a local bus or taxi

Sidewalks:

Average Team Score: 8	

Range of Scores: 	7 to 9

Comment:

-mostly clean and in good shape
-clean
-well-groomed

Streets:

Average Team Score: 6.5	

Range of Scores: 	5 to 8	

Comment:

-again free of litter and not in need of major repairs
-some major highways need work (around Veteran’s Park)
-no tar patches, bumps, no crumbling areas

Landscaping, Street Trees:

Average Team Score: 8.25	

Range of Scores: 	8 to 9	

Comment:

-each yard and especially parks were pleasant to look at.
-I’m not sure if the city or property owners are responsible, but I was impressed with the small flower plantings along the curbs in some areas


Public Restrooms:

Average Team Score: 5

Range of Scores: 	3 to 7	

Comment:
-the portables in two of the parks were deplorable
-saw a porta-potty at a park. bathroom at restaurant was clean, but old.

Street Signage:

Average Team Score: 5

Range of Scores: 	2 to 8	

Comment:

-where is hospital? downtown? parks?
-adequate

Pay phones, drinking fountains, benches, public Internet access points, other misc:

Average Team Score:  6

Range of Scores: 	4 to 9

Comment:

-saw no drinking fountain in any of the parks
-saw no pay phones
-benches at park-playground and play equipment adequate
-pay phones?
-benches, fountains in parks
-internet service available in public library














Planning

Do you see conflicting land uses in the community (e.g., a residential subdivision next to a pulp mill)? Please comment:

-there are some conflicting uses, but these are understandable given the age of the facilities (concrete plant, grain elevator, canning plant, and warehouse)
-I don’t know how loud the Seneca plant or the concrete plant or United Farmer co-op is, but were quiet when we were there.
-the racetrack could be seen as a challenge



Are all land uses appropriate (commercial, residential, green space etc.)? Specify where land uses are not appropriate:

-the concrete business downtown could be located in a better location

Did you experience traffic congestion anywhere?

-no.

Are community facilities and infrastructure generally accessible for people with disabilities? Please comment.

-yes.
-many downtown stores had steps to enter their shops

Does the community appear to be pedestrian/bike friendly?

-bike, no, unless they ride sidewalks. residential streets too narrow for bikes/cars
-yes


Recreation, Faith, Culture and Heritage

Recreation

Facilities
Comment on the availability & appearance of each of the following types of recreational facilities. Rate each type of facility.

Parks:

Average Team Score: 8.5

Range of Scores: 	7 to 9	

Comment:
-watered, cut/trimmed clean
-sportsmen park- hard to find, but had horseshoe, Frisbee golf, covered pavilions
-several very nice parks. memorial park is very impressive. being a veteran I appreciate the patriotic theme.

Public recreation facilities:

Average Team Score: 	

Range of Scores: 	 to 	

Comment:
-quite a bit of playground equipment

Private recreation facilities:

Average Team Score: 8	

Range of Scores: 	7 to 9

Comment:

-Snap Fitness

Based on your impression, what do people in this community appear to do for recreation/fun?

-sporting events
-racing, baseball, hunting and fishing 
-baseball
-spend time with family and friends, go to school events, saw some bikers and walkers

What recreational facility (private or public) in this community surprised you?

-none
-the number of baseball diamonds
-senior citizen rides on horse drawn carriage
-beautiful baseball and football field in middle of town

What recreational activities or facilities seemed to be missing?

-hockey
-live stage theater
-roller rink

Rate the overall suitability of the recreational facilities for each of the following populations using a 1-10 scale (10 is best):

Rating Category

	6	Senior citizens 
	8	Families
	5	Singles, young adults 
	7	Teens
	8	Children (12 and under)

Entertainment

What does the community do for entertainment?
-movies
-bowling
-sporting events
-drink alcohol
-race
-I got the impression that people create their own entertainment with civic events, fairs, family, fraternal org.

What entertainment opportunities do residents feel they lack?

-arts/theater stage productions
-live stage
-dance studio?
-music, live and recorded

Does the community have a vibrant nightlife? Please comment:

-no.
-typical bars
-I wouldn’t say vibrant. this is apparently a conservative small town. I don’t think there are a lot of wild parties

Faith/Religion

Comment on the number, appearance, and selection of denominations in the community.

-A large number of churches, very attractive/ All are modern. would like to see one or two old style traditional churches
-noticed many churches
-great selection
-surprised by number of Lutheran churches in small town . Also saw 1 Catholic, 1 Methodist. 
-All clean, well-groomed.
-A Spanish speaking Church.
-All Christian

Are there any outstanding architectural or design features found on the religious buildings you visited?

-no.
-all looked modern, new
-no old cozy style churches

Please rate the religious buildings and denominations represented in this community.

Average Team Score: 8

Range of Scores: 	6 to 9	

Comments:

-varied denominations


Culture and Heritage

Does the community hold any events (festivals)? Which events are held annually?

-County fair,
-Town and Country Days
-Santa Day



What events are popular with residents?
-All of the above


Do the residents feel there is a lack of community events?

· no
· Not that I could determine, in every small town there are people who want more and better events, services, facilities. but they tend to forget they are in a small community with limited resources
· talked to college grad who went to h.s. here. she shrugged and said, “we used to go to h.s. football games on Friday nights”



Does the community have historical buildings or places? Are they well maintained?


-Memorial park, beautiful, but no historical buildings? One old Victorian home, well-maintained, but I think it’s residential
-yes, and they are well maintained
-great police dept. downtown.
Much of Main Street appears to be older buildings that are well taken care of, I like how this gives the town character.


























General Observations

Role Playing

The following questions may be assigned to individuals. (Recorded comments and responses from residents.)

Would you consider this community as a suitable location for a young family? Why or why not?

-yes, good schools with a lot of activities for kids
-yes, excellent schools recommend Arlington over other towns
-yes, small town values, nice people
-Talked with a lady who moved from Chaska. She said Chaska was too big (mpls) and she wanted young sons to grow up in a small town.

Would you consider locating your retail or service business here? Why or why not?

-yes. Strong active and supportive business community
-no, everything that can be supported here is here.

Would you consider locating a manufacturing business here? Why or why not?

-location and labor

Would you consider this a suitable location for a retired person? Why or why not?

-yes, for retired individual who wants low key lifestyle.
-warm and friendly people
-good medical care
-yes, good health care services and good recreation and faith institutions.

Would you consider this a suitable location for a young adult? Why or why not?

-no, lacking a little in night life
-no, nothing to hold or attract a young adult
-no, young people like creative outlet, live music would help (not cover bands)
-unless occupation is thriving in this town, no growth or variety in occupation

Would you consider visiting this community as a tourist? Why or why not?

-no.
-maybe for the shoe store.





Information from Community Residents

Comment on the quality of information and assistance provided by residents and employees of local businesses.

Were community residents knowledgeable about their community?

-yes, and very helpful with directions and suggestions
-very helpful
-seemed to be
-yes, many had time to share info about Arlington

Did they refer you to someone else who would help?

-yes. referred to local realtors, lunch spots, and hair salon. directed to corn for sale at Seneca
-no
-yes
-yes, if they didn’t know

In general, did residents you spoke with have a positive or negative attitude toward their community? Why? Did you sense community pride?

-2 residents were positive, happy, content
-7 others really didn’t want to talk. young teens ignored us.
-positive, seemed to love their community
-positive and great deal of pride.

Did residents identify a particular issue (e.g. safety) to be of major concern?

-no.

Overall, how would you rate the quality of information from community residents and business employees?

Average Team Score: 7.5

Range of Scores: 	7 to 8

Please comment:

-forthcoming and they were enthusiastic regarding the town and schools
-hit and miss





Using Your Senses

What did the community taste like? Was there any specialty food item, bakery, restaurant, or candy store that you will remember?

-no, generic
-bakery and meat market
-no.
-good chili at Triple E
-diner bathroom smelled like smoke
-the town smelled a little weird the day we were there.

What did the community smell like? Was there any offensive industrial, agricultural, or sewage smells? What about pleasant odors (flowers, food, etc.)?

-no smells
-no exhaust smells
-pleasant odor from bakery and nursery
-none.

What sounds did you hear? Please comment on the level of noise in the community (traffic, industrial, birds singing, water falls, music on the streets, trains, noon whistle, etc.).

-very, very, very quiet
-very quiet
-trains

How would describe the overall environmental health of the community (air quality, litter, noise pollution etc.)?

-very good.
-great!
-no litter or noise, clean air

Did you experience anything that had a strongly negative or positive impact on the way the community felt to you (hateful or angry responses, crowded or deserted streets, safety issues, smiling faces, etc.)?

-no
-pleasant librarian, waitress

Do you think your impression would be different if your visit occurred during evening hours?

-no
-maybe a bit quieter and different crowd
-yes, the bar on Main would probably change Main Street quite a bit.


Wrap-Up

The following questions are to be answered by all team members:

Was your perception prior to the visit accurate? In what ways was the community different from what you expected?

-expected to find less businesses
-yes and no, the residential section was more healthful, cleaner, greener, well-kept. but business retail street is what I expected.
-yes, it was affirmed
-a good solid downtown, good retail
-Expected the town to be more run-down

Did the information you collected prior to the visit accurately reflect what you observed/ experienced?

-yes.

What is the most outstanding feature of this community?

-Memorial Park
-Downtown area
-their overall feel, the health care, and the cute downtown
-there is no one feature that jumps out. the town is a nice little town because of a number of positive aspects and darn few negative
-very cute and condensed downtown


List five positive things you observed about this community.


1 Hospital

2 Downtown

3 Friendly

4 Schools

5 Well-Kept






What are three potential opportunities available to the community?
1 Theater Pavilion

2 Rec Center (Skating Rink/Swim)

3 Leverage Community Center

What are the five biggest obstacles/challenges facing this community?
1 Location

2 Money

3 night Life

4 Culture (night life/ the arts)

5 High-End dining/activities


What will you remember most about this community six months from now (positive or negative)?

+memorial park
+cleanliness, quiet
+downtown and nice people
+wonderful people downtown and the feel of the community

What have you learned here that has changed your impression of your own community?

-we are too close to other communities to be distinctive
-their town is dependant on itself
-We need to be better about reaching out to others
-we could/should emulate their sense of pride through community investment
-we lack old architecture, such a shame











Has this experience given you any new ideas about what is needed in your own community?

-Community pride
-residential pride
-our town is sprawling, building along hwy 12 and closing down the inner old town on Broadway and 3rd.
-We need to focus more attention on Broadway, not Hwy 12, we are sucking the culture out of our town (Dollar General)
-use store fronts on main for businesses with a store front! (old Big Bear)

Describe one idea that you will borrow for use in your own business/community and describe how you will start to implement it within the next 72 hours!

-Be friendly and not in a hurry!

Other comments:

driving through Cokato we have - no color, no greenery, flower pots, and very  few inviting look stores.
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