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First Impressions:

A Program for Community Assessment & Improvement

Final Report

Community You Visited:          Cokato, MN

Visitation Team Profile from Arlington, MN
David Czech
 72
Occupation: Retired School Teacher/Former Mayor of Arlington

Lowell Nagel
 74
Occupation: Semi-Retired Lumber Retail

Curt Erickson  54
Occupation: Shipping  Coordinator / 3M-Hutchinson

Denny Schultz  53
Occupation: Economic Development Director / City of Arlington

Mike Feterl  31  
Occupation:  School Teacher

Date of visit and time spent:  10/2/08 & 11/15/08   Total time in community – 7+ hours


Weather on date of visit:
Sunny both days
Prior To Your Visit

What is your impression of the community before your upcoming visit? What are you expecting to see? Please comment on what you know about this community.

-Had just driven through to points North.

-Spent many camping trips enjoying your local campgrounds
-Knew it was on Hwy 12 to Litchfield and Willmar

-Knew of the consolidation of the Dassel and Cokato Schools and the newer school between            the 2 towns.  Had been to basketball games in the new gym and Performing Arts Center.  Fantastic facility!
-Similar size to Arlington.

How easy was it to get information by mail and telephone about the community you are visiting? Are you satisfied with the quality of information received? Did the information arrive in a timely fashion?

Please rate and comment on the community’s online web materials and information (only answer if you were assigned the task of reviewing the community’s website). Could you find information on this community on state and regional tourism web sites?

Quality of online materials:

Average Team Score:  5

Observations: 
-Very friendly City staff.  Answered all of my questions and added a lot of information I didn’t think to ask. 
-Web site could use more color and pictures.
-Pictures would be a nice addition.  Something more should be put up to give visitors a feel for the community.

-Too many “Page not found” messages on web site.
-A good start.
The Five Minute Impression

After taking a five-minute drive through the community without stopping, what was your first impression? As you exit the community, pull over to the side of the road and write down what you felt about the community based on this quick drive through. For larger communities, this may take more time.

-Streets and roads are in very good shape overall.  Downtown has new sidewalks and street
resurfacing in the last couple of years.

-Was surprised at the number of vacant buildings around town, particularly in the downtown area. 

-Most of the vacant buildings appear to be in good shape and with some remodeling could easily accommodate new tenants.

-Downtown was very clean and maintained.  Nice little pocket parks and nice landscaping in front of the bank.

-Style and maintenance of the housing was similar to Arlington and what I expected.  Midwestern pride is pretty consistent.  A fair amount of “For Sale” signs throughout the residential areas but no more than other towns I’m sure.

-Homes nicely maintained.  Wide streets and mature trees.  Nice existing older homes and some remodeling possibilities.  Good variety and mix of housing.
-Hwy 12 seems typical of a road-based community as far a businesses and opportunities.  The downtown has suffered due to business migration to the “Strip”.

-Great museum.

-Downtown was more service orientated rather than retail.
Community Entrances

Approach the community from the major entrances. Rate and comment on each entrance. While there may be an obvious main entrance to the community there are typically multiple ways to enter the community. In some communities there are entrances for other modes of transportation. Comment on other community entry points like airports, bike trails, water access (boat landings), and train stations (page 11). 

ENTRANCE #1:   From the South
Average Team Score: 
6
Observations:

-fairly neutral, not too much improvement that could be done

-nice wide street
ENTRANCE #2:   From the North

Average Team Score: 
4
Observations:

-Needs clean-up on the west side of the road
-Industrial Park on the east side.  Wide open space.
ENTRANCE #3:   Hwy 12 from the East


Average Team Score: 
7.5
Observations:  

-Nice entrance.  Wide road and good signage.  
-Missed the “Welcome to Cokato” sign.
ENTRANCE #4:
Hwy 12 from the West
Average Team Score: 
9
Observations:

-Very nice entrance.  Wide road and right-of-way.  Good signage.  Golf course advertises itself being right along the road.
-The stop light on Hwy 12/3 has a lot of potential.  Right now it seems sort of bland.  The brick building on the NE quarter could be developed into a Chamber location or a Tourism Info source.  It could be a WOW point of interest that would make an impression.
-Something could be done to the stoplight intersection to make it more appealing.  Renovating the brick building on the north side or removing the building in the NW corner and putting in a few benches and making a small park.  Just something to dress up the area.
Housing and Residential Areas

Drive through as many neighborhoods as possible, including the Downtown.

How would you rate the overall quality, affordability, and availability of housing in the community?

Average Team Score:  8


Quality

Rate using a 1-10 scale (10 is best/highest)

Average ratings for each:


8
Existing/Older Homes

9
 New Homes


8
Housing for Seniors


8
 Apartments/Rental Housing


7
Vacant lots for new homes

Observations:

-Well taken care of older homes.  Nice yards and gardens.

-A good choice of older homes ripe for updating and remodeling for the do-it-yourselfer.
-No tract housing new developments.
-Broad mix of housing to accommodate different income levels.

-Apartments look fairly new and maintained.  Good housing choice for all levels.
Affordability

Is there an adequate mix of housing to suit a variety of income levels?

Observations:

-Didn’t dig too deep to get the answers to this one.
Availability

Rate using a 1-10 scale (10 is best/highest)

Average ratings for each:


9
Existing/Older Homes

7
 New Homes


8
Housing for Seniors


9
Apartments/Rental Housing


8
Vacant lots for new homes

Observations:

-Seems to be an adequate mix of housing availability.

-Once again good availability of homes for remodeling/renovation
What are the most appealing and least appealing features of the housing in this community? Why?

-Appears to be a wide range of housing types to fit all economic levels.

-Housing appears to have been done in an orderly fashion.

-Housing environment is going through the adjustment stages as with all communities.  Should be some real bargains for all housing choices in the next year.
Please comment on the quality and availability of residential infrastructure (e.g., roads, sidewalks, lighting, public transportation, bike trails/lanes, and green space, street trees, yards):

-Well keep streets and wide boulevards.

-Mature trees shading homes and streets.

-Great trail to and from Dassel and to the school complex.

-New street/sidewalk renovation in the downtown area and other areas.
-Sidewalks missing in some residential areas.

-Is there an inter-city trail system that connects to the trail out to the schools?  Not well publicized if there is.

Appeal Rating Category

How would you rate the overall appeal of housing to the following populations (1=Not Appealing, 10 =Very Appealing):

Average ratings for each:

5
Single young adults

8.5
 Senior citizen


9
Young families

8
 Upscale/professional


9
Middle income

Please comment on your observations:

-Appeal ratings are pretty consistent with the quality/availability/affordability rating previous.

-Not sure of what is meant by upscale/professional.  There are probably some oversized market-rate lots in some of the developments that could accommodate a large square footage house but this category could be hard to pigeon-hole.

-Access to downtown by most housing types very good.  Closely located.

-Not sure about the lure of the community to the young adults.  Bright lights of the “Cities” might be an overwhelming draw.
Education, Health, Social and Emergency Services

Education

Comment on the availability and appearance of schools.

Pre-school/Kindergarten/Head Start - Primary/Elementary/Middle School - High School:
To lump the observations for all school levels:

-Fantastic school system.  

-Close proximity of all school levels to each other provides efficiency and consistency for the kids.

-Nice for each community to have their own elementary school for the younger kids.

-More of a community feel to the way the school system has been set up.

-Your school system could be a pattern for how to do it.  Sibley County could very well be looking a doing this sort of consolidation in the next 10 years.
College/University:
-Reasonable college accessibility not too far away.
-St. Cloud/St. Johns/Twin Cities/Willmar
What do residents (young and old) think about the quality and availability of their local schools?

Average Team Score:  10


Observations:

-Younger generations were/seemed very pleased with the schools and their management.

-A couple of Seniors were concerned with the taxes to fund the schools.
Health Care Services

Comment on the availability and apparent quality of healthcare facilities

Hospitals:

-Hospitals located in Hutchinson, Litchfield, Buffalo and Glencoe.
-Reasonable travel time to hospital choices.
Physician, dentist, optometrist, and other medical offices and clinics:

-Allina clinic located in town.  Dassel Medical Center in Dassel.

-General consensus was that Cokato has choices in the medical environment whether it be dentists (2 local), chiropractors (2 local) or doctors/clinics.  Travel time shouldn’t be an issue considering the close proximity and good roads.
-Nice to see a local eye-care option.
Long-term care, assisted living, and nursing home facilities:

-Cokato Manor appears to be modern.
-Gentleman who’s father is in Cokato Manor was pleased with the care.  Somewhat crowded though.
Overall, how would you rate the adequacy of health care services for a community of this size?

Average Team Score:  8


Please comment:

-Choices are available whether in town or closely located in neighboring communities.
Social Services

What social services (e.g., day care, senior center, counseling, etc.) are available in the community?

Average Team Score:  9
-Heritage Place/Senior Day Center.

-Some child day cares located throughout the community.
Civic

Are there a variety of not-for-profit organizations and clubs within the community?

-Great Museum!!

-Dassel/Cokato Lions

-Chamber of Commerce
Average Team Score:  9


Please comment:

-Good outlet for interests and volunteers to the community.
Emergency Services

Overall, how would you rate the police, fire, ambulance, and emergency medical service facilities? How do local residents feel about these services?

Average Team Score:  8
-Generally good comments about the Emergency Services.

-One gentleman went off on a rant about the fire department but consider this an aberration rather than the rule in the community.

-Ambulance is well run by one person’s judgment but is experiencing staffing issues.
Local Economy

What is your impression of the health of the local economy?

-Not as vibrant as one would hope.

-Economic times are troubling to every community.
Downtown

Explore and visit as many businesses as possible.

Could you locate the downtown easily? If not, why did you have difficulty finding it?

-Downtown is 2-3 blocks wide.
-Not a centralized street to concentrate on.
Rate and comment on the overall appearance of the downtown (buildings, displays, signage, streetscape).

Average Team Score:  6

-An above average number of vacant buildings some in decent shape and some in need of demolition.

-Plywood in store windows is not a good sign for the downtown.

-Some signs are needed to indicate what is available behind the store-front.

-There were some vacant buildings that were in very good condition that needed only minimal upgrading to make openable. 

-Good sidewalks and streets that should be conducive to businesses. 
Rate and comment on the variety of shopping in the downtown.

Average Team Score:   7

-2 banks in town!  Arlington would welcome with open arms a second bank.

-Nice little retail mall.  Good mix of businesses.

-More service businesses than “purchase” businesses.
Rate and comment on the customer service you received in the downtown.

Average Team Score:  7
-Overall good welcoming attention when entering the stores.

-Pizza place was closed at 11:00 a.m. on a Saturday.  I was hungry for pizza!.

-Was ignored for the 20 minutes I was in the museum and the couple minutes I stood at the counter while 2 gentlemen talked no more than 10 feet away.

-Bank tellers were very friendly and welcoming.  

-Lumber yard manager was more than happy to talk about the local economy and the local housing.
-One younger woman had kind of a resigned attitude to her.  Not too enthusiastic.


Rate and comment on the signage in the downtown.

Average Team Score:  5

-Signage was what one would expect in a struggling downtown.
-Some signs were in need of new paint or a redesign.

-Letters painted on plywood are not too inviting for my dollars.


Rate and comment on the window displays in the downtown.

Average Team Score:  5

-Some stores struggled to be creative in the shop windows.
-An American flag stretched across a couple of window in one building.

-Not too updated-had been in the window quite a while-faded out colors.
-Nice displays in windows of the Cokato Mall.
Rate and comment on the variety and quality of merchandise in the downtown.

Average Team Score:     8


Comment on the mix of facilities and services in the downtown (housing, professional services, retail, recreation, accommodation and food, industry, parks, etc.).

-Some bar/grill choices in the downtown.  Some not too family orientated.

-Pizza place downtown.

-More service orientated downtown.  Title company/banks/city offices/post office.

-Nice coffee shop downtown.
Rate and comment on the quality and availability of parking in the downtown.

Average Team Score: 
10
-Great off-street parking capacity.

-Very nice on-street parking as well.  Both sides.
-Off-street parking was centrally located to all areas of downtown.
-A definite plus to all businesses in downtown.  Streets wide enough to accommodate on-street parking on both sides.
Rate and comment on the quality (appearance, adequacy, etc.) of lighting in the downtown.

Average Team Score:  9


-Lighting seems to have been recently upgraded. A definite plus.
-Visited during the day so don’t know how bright or the light color.  Fixtures look good.

Does the downtown play a role in tourism? Is there potential for the downtown to play a greater role?

-With the right business additions, there could be a great mix to accentuate tourism.

-Other than the local camping I don’t think tourism could be a factor for Cokato.
Describe the residential housing mix in the downtown (apartment, single detached).

-Mostly above business apartments.
-Don’t recall any single homes located in the middle of down town.  Some on the edge though.
Would you find the downtown to be a desirable place to live? Please comment.

-Downtown residency would not hold much appeal.
-Might be more quiet though.
-Depends on the lifestyle of the individual and what their needs are.
Were there any government or nonprofit organization activities that are serving as traffic generators for the downtown (city hall, post office, YMCA)?

-Definitely the Historical Museum and adjacent Peterson Park are additional attractions to downtown.  Akerlund Studio also lends appeal to downtown.

-Post Office on the edge of downtown generates downtown traffic.

-Library by Peterson Park.
-City Hall would be a big draw to the downtown area (paying bills/community meetings).
General Information About Overall Retail

Describe the mix of retail shopping available (malls, specialty shops, strip malls, big box stores).

-Downtown mostly available for single owner businesses.  Not equipped for lager retail.
-Big box stores inappropriate.

-Small mall gives additional retail space.
What retail goods do local residents appear to need to travel to surrounding communities for?

-Shoes and footwear.
-Appliances.
-Larger clothing selection or clothing for all members of a family
What stores or services were missing that you would expect to find?

-Family orientated dining.
-No place to purchase appliances (washer/dryer, refrigerators, etc.)
-Consignment/thrift stores.
What retail stores or services did you find that were unusual or unexpected for a town of this size?
-Nice little coffee shop in the downtown area.

-Local upholstery shop.  Maybe not too unusual but we could use one in Arlington.

-Computer/technology store was advertised.  Did not visit though.
What store(s) in this community would you travel a distance of more than 30 miles to patronize?
-Upholstery store if they do a nice job.

-Eye care business.

-Nursery/garden center.
Rate and comment on the overall condition of the retail sector.
Average Team Score:  7

-Some of the retail leakage is drawn to the bigger cities and their options.  With the commute of a fair number of workers, they might be picking up their needs on their way to or from work.

-The downtown area has potential if there could be an attractive “anchor” that would draw other businesses in.
Other Retail Shopping Areas 
(e.g. Malls, Big Box stores, etc.):

If applicable, explore other retail shopping areas outside of the downtown business district and visit as many businesses as possible.

Retail Area #1

Location: Hwy 12 corridor
Rate and comment on the overall appearance.

Average Team Score:  7

-Consensus was that there wasn’t anything special about retail along Hwy 12.
-Typical regional hwy development.
Rate and comment on the variety of shopping.

Average Team Score: 
6
-Typical convenience store-fuel/auto dealers/larger retail development/fast food that is along highways.
-Not much creativity in what we saw.
Rate and comment on the customer service of businesses you visited.

Average Team Score:  7


-Dairy Queen reception was friendly.
-Daniels was friendly too.

-Didn’t visit the car dealers but I’m sure they would have welcomed me in to buy a car.
Rate and comment on the variety and quality of merchandise.

Average Team Score:  7

-The Marketplace had your standard grocery items that you would find in any store.


-Dollar General has what you would expect in a store like that.
Local Industries

Consider industries only within or adjacent to the community.

What are the major industrial sectors in the community (e.g., manufacturing, construction, transportation)?
-Lighter industry.  Didn’t see piles of scrap steel or stacks billowing smoke so realized that most if not all of the industries in the industrial park and beyond were environmentally friendly.
-Some assembly businesses.

-A sauna company!!
Who do you think are the major employers in the community?
 -Faribault Foods.
-Nursing home.
-School district.
-Paisley.
What are the major types of manufacturing in the community?
-Assembly type industries in and around the industrial park and adjacent to Hwy 12.

-Some construction.

What are the major types of primary industry in the community (e.g. agriculture, mining, forestry or fishing)?
-It being in a farming/agricultural region there weren’t very many apparent ag-related industries or businesses other than the farm co-op.  No big grain elevator to speak of.
-Does Cokato have any benefit to having a major rail line running through it?  Train that went through when we visited must have been going 50-60 mph.  Could barely count the cars.
Is the community noticeably dependent on any one type of industry? If so please comment:
-No one dominating industry is apparent.
Is there a well defined industrial park or improved land where industries could locate or expand?

-Consensus was that the industrial park seemed to be first class.  All lots appeared to be shovel-ready and waiting for the next business.  All infrastructure in place and plenty of elbow-room.
Are the industrial facilities well maintained?
-All of the occupants of the industrial park took very good care of their facilities.

-Landscaping and grounds were maintained very nicely.

-Very professionally kept businesses in the industrial park.  Took pride in their appearance to the outside community.
Would this community be an attractive location for industrial development? Why or why not?
-Main comments and questions from our group is does the group of businesses along the highway and in the industrial park have to compete for the same work-force personnel?  How competitive are the wages and how many potential workforce commuters drive by every day on their way to jobs outside of Cokato?
-How competitive are the hourly wages in these businesses andif raised would there be more people staying in the community to work?
Commercial Services

What types of commercial businesses serve the local community (high-speed internet provider, print shops, etc.)?

-Has high speed internet available.
-A full service print shop/publisher is located in Cokato.

-An embroidery/silkscreening business geared to commercial interest also located in town.
What commercial services appear to be missing in the community?
-Some appliance repair but no appliance sales.

Professional Services

Are banks and ATMs conveniently located? Do the banks have convenient hours of service?
-Banks are conveniently located downtown.

-Hours should have everyone covered.

-Do they have on-line banking?
How would you rate the adequacy of financial services for a community of this size?

-Two banks in a community of Cokato’s size should be OK.
-Competition is a good thing in all aspects of business including banking.
What other professional services are available (accounting, insurance, legal, etc.)? Are there any apparent gaps?

-Accounting.
-Reality.

-Investment services.

-Legal.
Tourism

Does the community have a strong tourism sector? Please comment:
-Not a strong one that we were aware of.
Does the community have a slogan/brand?

-Not aware of one.
Is the community well known for an attraction or event?

-Cokato Corn Carnival
What have you seen that could be developed into a tourist attraction.
-Corner of Hwy 12 and #3.  Brick building. (see above). 
-Golf course
Rate and comment on the quality and appearance of existing tourist attractions.

-Campground was adequate when my wife and I were camping 10 years ago or so.  Haven’t been camping for awhile.
-Tourism doesn’t seem like it is too important in Cokato’s grand scheme-like most small rural towns. 


Do you consider any of the attractions to be underdeveloped? Please comment.
-Overnight lodging should be considered - being on a major highway.

-Go-cart track on the east side of town could be considered tourism.  Promote this family entertainment more.
Are there any community events that could be expanded/developed to be a tourist attraction? Please specify:

-Depends on the vibrancy of the local Chamber and how much they want to work to promote.  With people being a busy as they are this is always a problem.
Comment on the availability and selection of overnight accommodations in the community (hotels, motels, campgrounds, B&Bs).

-Campground accommodations available but did not have the time to visit them.

-No overnight lodging available.

-B&Bs-none advertised that I saw.
Are there facilities to accommodate a conference and/or a large number of visitors?

-No sizeable facilities were apparent.
Is there a Visitor’s Center, Chamber of Commerce office, or other facility serving the needs of tourists? Please comment on staff, facilities, signage, marketing material, maps, etc.

-Local Chamber of Commerce 
-Discover Dassel & Cokato Guidebook was a nice resource.
Rate and comment on the customer service of Chamber/Visitor Center staff.
-I was asked to be helped as soon as I walked in and given the whole verbal tour.

-2 gentlemen ignored me when I toured the museum and stood at the counter/door.
Restaurants
Comment and rate the quality of restaurants:

Average Team Score:  7


-Reasonably priced meals at Daniels.
-Coffee shop had a nice selection of fare

-Dairy Queen is what it always is.
What do local residents recommend on where to stay, eat, and visit? One way to do this is to ask questions: “I have only one hour (half a day, etc.) in this community, what would you recommend?” or “where would you recommend we stay/eat?”

-Daniels was recommended to eat.
-A younger man told us to stop a Dairy Queen.  Pizza was also suggested.
What local restaurant, specialty shop or attraction would bring you back to this community in the near future?
-Not much would pull me back to Cokato.

-Golf Course.
-Horseshoe tournament if there is one.
Government/Public Services

Local Government Information

Are municipal offices conveniently located?

Please comment:   10
-Community offices are a plus to the downtown.
-Great building and center of community activity especially with the meeting rooms.
How would you rate the availability and quality of the following information provided by the municipal government?

Community brochure/guide:

Average Team Score:   10


-“Discover Dassel and Cokato” was very informative.  I was paging through that during my whole trip through town.

-A great resource for visitors.

-Is this updated yearly and did the communities (or service groups) share in the publishing expense?  Who does the leg-work for all the information?
Business Directory:
-See above.


Community Profile (including business and industrial sites):

-See above.
How would you rate the helpfulness of government employees?

Average Team Score:  9

-Employees well informed and aware of things going on in the community.

-Answered my questions with a smile and added things that I helped my visit.


Public Infrastructure

Comment on and rate each of the following for quality accessibility, or availability where relevant.

Public Transportation:

-Not aware of public transportation.
Sidewalks:

Average Team Score: 
10
Comment:
-The sidewalks we were on were wide and smooth and in good shape.
Streets:

Average Team Score: 



Comment:
-Streets were in very good condition.  Well maintained curbs and surfaces.
Landscaping, Street Trees:

Average Team Score: 


Comment:
-Overall Cokato was very well maintained.  It was apparent that there is a lot of community pride and it is reflected in the care that is taken in the details.

-Really liked the little pocket park in downtown.

-The horseshoe park is a great little addition to the amenities of the community.  
Public Restrooms:

Comment:
-Did not use.
Street Signage:

Average Team Score:   9
Comment:

-Street signage was very adequate to get around.
Pay phones, drinking fountains, benches, public Internet access points, other misc:

Average Team Score:  9



Comment:
-Liked the benches in the Horseshoe park.

-Small downtown park was a nice break, corner of 3rd and Broadway.
-Nice plantings in the front of the State Bank of Cokato.
Planning

Do you see conflicting land uses in the community (e.g., a residential subdivision next to a pulp mill)? Please comment:
-Land use seems to be planned out.  Residences are where they should be and the businesses are where they should be.

-Industrial park should be the attraction to all of the future commercial/industrial expansion in the future.
Are all land uses appropriate (commercial, residential, green space etc.)? Specify where land uses are not appropriate:
 -Land uses seem to be appropriate although some might disagree with business migration to the highway.
-Does the golf course have room to expand if desired in the future?
Did you experience traffic congestion anywhere?
-No traffic congestion.

-Traffic stoppage when the train went through.
Are community facilities and infrastructure generally accessible for people with disabilities? 
Please comment.
-Not something that I normally notice.

-New street work in downtown had wheelchair ramps on the corners.
Does the community appear to be pedestrian/bike friendly?
-Really liked the trail to and from the schools.

-Trails that connect all of the city parks and to the “main” trail to the schools wasn’t apparent.  Could be an excellent possibility to have an inter-city trail system.
Recreation, Faith, Culture and Heritage

Recreation

Facilities
Comment on the availability & appearance of each of the following types of recreational facilities. Rate each type of facility.

Average Team Score:  7

-Some very nice playground equipment.

-Visited during a school day so wasn’t any use by children.


Public recreation facilities:

Average Team Score:  7


-A very nice Memorial Park area.
-Good picnic shelter and grounds at Memorial Park.

-Any possibility of developing Brooks Lake any more that it is-beaches, swimming, fishing?
-Baseball field was under renovation-new dugouts and stands-when I visited.
-Nice throw-back to the horseshoe era.  Quaint little park until the trains roar through.

-Golf course.

-Gyms and other facilities located at the high school.
Private recreation facilities:

Average Team Score:  5


-Go cart track.
Based on your impression, what do people in this community appear to do for recreation/fun?
-Golfing and horseshoes.

-DC Saints town-team baseball.

-Fishing-a number of bait shops in the area.  Closer to mid-Minnesota lakes. 
-Cultural events at the high school theater.
What recreational facility (private or public) in this community surprised you?

-2 hockey rinks.
-The start of a nice trail system.

-Big Peterson Park so close to down town.
What recreational activities or facilities seemed to be missing?

-I could have just missed then but tennis courts and softball diamonds.  Maybe they were out at the high schools.
Rate the overall suitability of the recreational facilities for each of the following populations using a 1-10 scale (10 is best):

Rating Category


5
Senior citizens 


7
Families


5
Singles, young adults 


4
Teens


8
Children (12 and under)

Entertainment

What does the community do for entertainment?

-Play golf.
-Fishing.

-Drive to neighboring communities for entertainment.
-Music/stage entertainment at the high school.
What entertainment opportunities do residents feel they lack?

-None of us really asked this question of anyone.
Does the community have a vibrant nightlife? Please comment:

-Did not visit in the evening.
-Only saw one bar in town and one off-sale establishment.
Faith/Religion

Comment on the number, appearance, and selection of denominations in the community.

-A large number of churches in the community that encompass almost all denominations.

-Churches were all very well maintained.
Are there any outstanding architectural or design features found on the religious buildings you visited?

-Even the most recently constructed churches have maintained the traditional styles.  The Baptist church has some more modern lines.
Please rate the religious buildings and denominations represented in this community.

Average Team Score:  9


Comments:
-Very typical Midwest small town American churches.
-No none-Christian churches in the community.
Culture and Heritage

Does the community hold any events (festivals)? Which events are held annually?

-Santa Day by the Chamber.
-Corn Carnival in the summer.
What events are popular with residents?

-The above.
Do the residents feel there is a lack of community events?

-Some do and some don’t.  It is a small town and can’t be all things to all people.
Does the community have historical buildings or places? Are they well maintained?

-The museum holds a treasure chest of historical information that Arlington one day hopes to have.
General Observations

Role Playing

The following questions may be assigned to individuals. (Record comments and responses from residents.)

Would you consider this community as a suitable location for a young family? Why or why not?

-Definitely for the schools.
-Small town Midwest values and attitudes (some good and some not).
-Quite community.
Would you consider locating your retail or service business here? Why or why not?

-I think that the downtown needs that one spark to reignite it’s interest.  
-I would much rather be in the downtown with my niche business than along the highway.

-A business could get started much cheaper downtown tha on the highway-cheaper lease payments or building payments.
Would you consider locating a manufacturing business here? Why or why not?

-My hesitation here would be the workforce availability.  
-What would be the prevailing wage scale and what areas would my workers come from?
Would you consider this a suitable location for a retired person? Why or why not?

-Laid-back lifestyle would be suitable in Cokato.

-Good roads to get to other seniors interests that aren’t in Cokato.

-Medical facilities are fairly close and adequate.
Would you consider this a suitable location for a young adult? Why or why not?

-Probably not.
-What are the opportunities for someone with a specialized degree are there in Cokato?

-Too quiet for twenty-somethings.

-No growth in a lot of activities but they will be back sometime later in life.
Would you consider visiting this community as a tourist? Why or why not?

-Probably not.
-Maybe for bait as I pass through.
Information from Community Residents

Comment on the quality of information and assistance provided by residents and employees of local businesses.

Were community residents knowledgeable about their community?

-Offered directions and opinions.
-Yes definitely.

-One young lady was not too friendly but overall very helpful.
Did they refer you to someone else who would help?

-Was told to check with City Hall.
-Asked a question of the waitress and she directed me to someone sitting at the counter having lunch.

-Check with the reality offices-they will know.
In general, did residents you spoke with have a positive or negative attitude toward their community? Why? Did you sense community pride?

-The middle and older ages seemed more relaxed and positive but anyone in their twentys was struggling to hide their contempt or attitude.
-Generally very positive.

-Willing to talk about the many pluses.  Very few minuses.

-Had a hard time getting away from one older gentleman on the street.  I’d still be standing here if I wanted to.
Did residents identify a particular issue (e.g. safety) to be of major concern?

-None other than the fire department issue.
-The downtown struggle was on one woman’s mind.

-Too many trains and how fast they travel.
Overall, how would you rate the quality of information from community residents and business employees?

Average Team Score:    9


Using Your Senses

What did the community taste like? Was there any specialty food item, bakery, restaurant, or candy store that you will remember?

-Good Mushroom/Swiss at Daniels.
-Food was good.
What did the community smell like? Was there any offensive industrial, agricultural, or sewage smells? What about pleasant odors (flowers, food, etc.)?

-Love the smell of coffee from The Grounds.
-No manufacturing smell on the day we were there.
What sounds did you hear? Please comment on the level of noise in the community (traffic, industrial, birds singing, water falls, music on the streets, trains, noon whistle, etc.).

-The speed and the noise of a fast moving train.  We’re used to trains traveling much slower.
-Noise of the highway wasn’t too distracting or unusual.
How would describe the overall environmental health of the community (air quality, litter, noise pollution etc.)?

-Very good quality.
-Clean and very livable.
Did you experience anything that had a strongly negative or positive impact on the way the community felt to you (hateful or angry responses, crowded or deserted streets, safety issues, smiling faces, etc.)?

-It might be minor but I still wanted a pizza on Saturday at 11:00 a.m.
-My visit was what I expected in a small rural community.  We’re all pretty much the same just different wrapping.
Do you think your impression would be different if your visit occurred during evening hours?

-No not really.
-Nightlife is probably not Cokato’s strong suit.
Wrap-Up

The following questions are to be answered by all team members:

Was your perception prior to the visit accurate? In what ways was the community different from what you expected?

-Didn’t anticipate the number of vacant buildings downtown.
-Rural communities are all pretty much the same. 

-Good houses, well kept yards.

-Sidewalks and streets are better than I expected.
Did the information you collected prior to the visit accurately reflect what you observed/ experienced?

-Yes, from all of the visitors.
What is the most outstanding feature of this community?

-Overall positive.
-The school system for families with young children and teenagers.
List five positive things you observed about this community.

1
Positive attitudes generally.
2 
Clean and well kept community.
3
Schools
4
The highway could be a positive if planned and managed in the right direction.
5
The downtown has a lot of potential-you just need the right spark.
What are three potential opportunities available to the community?

1
Increase tenants in the industrial park.
2
Increase new housing opportunities.

3
Additional dining options.
What are the five biggest obstacles/challenges facing this community?

1
Removing the urge that the highway is the best place to be.
2 
Slowing down the retail leakage to points east and west.
3 
Planned growth and where to focus this growth.
4 
The stigma of a vacant downtown.
5
Improving after-hours options.
What will you remember most about this community six months from now (positive or negative)?

-The struggling downtown and how wrong it is to chase the perceived value of the highway.
What have you learned here that has changed your impression of your own community?

-If we live here we only see our own warts.  It takes someone from the outside to take our blinders off to see what we really have.
-We have more than what we realize.

-The ugly areas have to be worked on and hopefully eliminated.
Has this experience given you any new ideas about what is needed in your own community?

-We need to develop a downtown rejuvenation program.
-Be careful about wishing for retail space on our highway-we just might get it.
-Keep the downtown businesses healthy.
Describe one idea that you will borrow for use in your own business/community and describe how you will start to implement it within the next 72 hours!

-You only have one opportunity to make a First Impression.
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