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Community visited: DeWitt, Iowa

Visitation Team Profile

Jim Dickinson

Age: 66
Gender: Male

Occupation: Public Works Director 

Allan Glandon

Age: 54
Gender: Male

Occupation: Chief of Police

Jeff Johnson

Age: 48
Gender: Male

Occupation: Banker

Laurie Luettjohann

Age: 47
Gender: Female
Occupation: Business owner

Patrick Peters

Age: 48
Gender: Male

Occupation: Hospital Administrator

Date of visit: September 21, 2007

Time spent: 5 hours

Weather on date of visit: Sunny and 80°
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What is your impression of the community before this visit? What did you expect to see? Please comment on your knowledge of the community.

· I have no expectations because I have no knowledge of the community.

· I expect a strong industrial base because I know they have an active economic development group. Expect clean, quiet, quality community – bedroom community.

· Bedroom-type community.

· That DeWitt is a bedroom town for the Quad Cities. That DeWitt is a nice town.
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How easy was it to get information by mail and telephone about the community? Are you satisfied with the quality of the information received? Did the information arrive in a timely fashion?

· Web site information was very easy to obtain. Materials have been requested on 9/20/07.

· Received large packet of information by priority mail postmarked 9/25/07. Lots of good information in packet. I was impressed with the volume and quick response.

Please rate and comment on the community’s online Web materials and information. Could you find information on state and regional tourism Web sites about the community?

Average team score: 7.5
Range of scores: 7 to 8
· Headings clear. No confusion to overcome in locating areas of interest.

· DeWitt Chamber of Commerce Web page beginning to show signs of “datedness”.

· City logo superimposed does detract from pictures that could/should pull visitors into the Web site and eventually a visit to DeWitt.

· I could not find any information on DeWitt on state sites. May not have been looking at the right places.

· http://city.dewitt.org: Overall a useful site. Could use a bigger map. Needed more information on shipping, attractions, businesses and motel. Community reference page address had no zip code.
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After taking a five-minute drive through the community, without stopping, the following reactions were noted: 

· Southern entrance not very attractive, lots of industry and sewer plant. Clean community. Homecoming week. No dilapidated buildings or homes. Properties well-maintained. No junk cars or trash. Lots of older folks and lots of people walking. Very few “for sale” signs for homes. Appeared to be a good mixture of homes. New homes/golf course on north side very attractive.

· Drove into industrial park. No blighted areas. Clean. Nice downtown area. Community pride.

· [image: image1]My first impression was bad because the tobacco signs were more prominently displayed than the DeWitt welcome sign at the south entrance to town. I’m surprised the local government allows these signs in the public road right of way. The bad impression was quickly overcome by a very good impression of the downtown area.

· [image: image15.jpg]CROSSROADS
T0 OPPORTUNITY




 Very clean city! Beautiful crosswalks, planters, light poles with banners along the Main Street and its’ shops on 6th Avenue. Really have a positive feeling about this town as we set out for our evaluation. It is homecoming weekend so many places/homes were “decorated” by local area’s high schoolers.
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The following observations were noted when entering the community from major entrances: 
West entrance
Average team score: 7.3
Range of scores: 6 to 8
· This entrance appears to be the main entrance. It looks okay. The highway is lined with businesses and offices, most of which are well-maintained.
· Mixture of motels, eating establishments, residential and hospital. Clean and well-maintained.

· Lots of commerce on this approach.

South entrance

Average team score: 4.25
Range of scores: 1 to 7
· Industrial park okay. Only gas station on this end. No real welcome sign.
· The DeWitt welcome sign was placed too far from the road with tobacco signs in the area next to the road. The tobacco signs draw more attention than the welcome sign.

· Industrial, retail and sewer plant. Not very attractive, but no an eyesore.

· Nice sign as we entered. The sign did have some detraction however because there were two ugly signs advertising cigarettes adjacent to the very nice city welcome sign.

East entrance

Average team score: 9
Range of scores: 8 to 10
· [image: image16.jpg]


What I liked best about this approach was ironically observed as we left to the east. There is a message on the flip side of the welcome sign that “thanks” people for visiting DeWitt. 
· [image: image17.jpg]


The east entrance is very nice. The junior/senior high school is in this area. There is a welcome sign at this entrance. The back of the welcome sign thanks travelers leaving town.
Other entrances (airports, bike trails, boat landings, train stations, snowmobile trails, etc.)

· Entrance by golf course nice. Looks newer. Also homes are nice.

[image: image7]
How would you rate the overall quality, affordability and availability of housing?
Range of scores: 7
Quality
Average ratings for:


9 - Housing for Seniors

9 - New homes


9 - Vacant lots for new homes 
8 - Existing/Older Homes
8 - Apartments/rental housing

· No mobile homes or poorly-constructed homes observed. Homes appeared to be of average to above average quality.
· [image: image18.jpg]—— -
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The residential areas have a mixture of new and older homes. The newer homes were in all sizes up to very large, very expensive homes near the golf course. The older homes were mostly well maintained but I noticed some that needed a little repair and paint. One older home appeared to have been partially re-sided but not finished.

Affordability

Is there an adequate mix of housing to suit a variety of income levels?
· There appears to be an appropriate mix of housing to meet all income levels. Seemed to be a higher than average number of newer homes for a small ag community.
· Resource: Ruhl & Ruhl Realtors – Summer 2007

· Average sale price $133,500, up 4 percent from 2006.

Availability
Average ratings for:


9 - Vacant lots for new homes

8 - Apartments/rental housing
7 - Housing for Seniors
5 - New homes

4 - Existing/Older Homes

· Only counted about 10 “for sale” signs. Appeared to be very few homes, of any price, available for sale. Appeared to be a large number of senior condos and apartments.

· Resource: Ruhl & Ruhl Realtors – Summer 2007

· YTD sold 54 homes, down 32% from 2006.

· Active listings 53, down 22% from 2006.

· Housing starts: 3 in 2007, 5 in 2006, 11 in 2005, 22 in 2004.

· Ruhl & Ruhl sells properties in Iowa City, Cedar Rapids, Clinton, Quad Cities and Muscatine. Overall, DeWitt is poorest performing market of all surveyed.
What are the most and least appealing features of the housing in this community?

· Most appealing:
· Good mixture of home styles and price ranges

· Homes well-maintained

· Available land to build

· I didn’t see any junk vehicles, burn barrels or trash lying around in the residential area. The lawns appeared to be kept mowed. I only saw a few weeds growing around houses. In general, the residential areas were nice.

· Home stock newer than average Iowa smaller town

· Least appealing:
· Few available homes

· May not be many low-income homes

· [image: image20.jpg]
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A sight detraction in the north residential area is a microwave tower located nearby. The tower is visible from the homes in this area. If I was going to purchase a home in DeWitt I would look for an area away from that tower.

Comment on the quality and availability of residential infrastructure (i.e. roads, sidewalks, lighting, public transportation, bike trails/lanes, green space, trees, yards):

· Large drainage hole at 13th Street and 4th Avenue.

· Understand there are trails at park and around town but I did not see it.

· Did not see a single yard unmowed.

· The older the neighborhood, the nicer the shade trees.

· Almost all streets had sidewalks on at least one side.

· A number of areas had interruptions in sidewalk. Overall sidewalks in fair to great condition.
· Even HUD and low-income apartments well-maintained.

· I did not see the parks, but appear they had a number of them.

· Don’t think there is any public transportation.
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The streets in the residential area vary. The newer homes have newer streets while the older home areas may have older asphalt streets. Part of town has curbs and part doesn’t. Some of the streets, especially asphalt, have started to deteriorate. At the intersection of 4th Ave. and 13th St., I noticed a hole in the side of the road where two culverts intersect. This could be a hazard to a car that cut the corner too short. The sidewalks in the residential area vary from newer to older. I noticed several sidewalks heaving.
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Education
Comment on the availability and appearance of schools.

Pre-school/Kindergarten/Head Start:

· Well-kept, pleasant in appearance.

· Kid’s Kindercare on Maynard Way. Nice looking.

Primary/Elementary/Middle School:

· Nice looking elementary school.

· Catholic School very well-kept. Right on the main drag and a plus for the city.

High School:

· Well-maintained older middle/high school.

· Appears to have been constructed in late 70’s or early 80’s but still attractive because the exterior has been well-maintained.

College/University:

· None seen.
· N/A
What do residents think about the quality and availability of their local schools?

· General consensus was positive.
· It was obvious there was school spirit in the community as I saw a homecoming banner across a major road as well as posters in business windows. Even the toilet paper scattered around showed the homecoming spirit.

Overall, how would you rate the adequacy of schools for a community of this size?

Average team score: 8.5
Range of scores: 8 to 9
· The schools are attractive and appear to be well-maintained. The school grounds are clean.
· Appears to be pride in the local school.

Health Care Services
Comment on the availability and apparent quality of healthcare facilities.

Hospitals: 
· Genesis Medical Center: very attractive, modern-looking facility located along west entrance to town.
· Genesis – very nice facility and grounds. The building had some age on it but it was well-maintained. It appeared to have some fairly recently appointments on the fascia of the building that gave it a more modern look.
Physician, dentist, optometrist and other medical offices and clinics: [image: image24.jpg]
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· Internal Medicine D.O.; Podiatrist; Physical Therapy; Family Medicine.

· Noticed several. All nice looking.

Long-term care, assisted living and nursing home facilities:

· One long-term care facility observed that looked clean, but nothing remarkable.

· Nice looking assisted living facility. Amber Ridge.

Other health services (i.e. Chiropractic, psychotherapy, naturopath, massage, etc.):

· Rock Valley Physical Therapy/Orthopedic Care.

Overall, how would you rate the adequacy of health care services for a community of this size?

Average team score: 8.5
Range of scores: 8 to 9
· The city seemed to have the necessary compliment of providers for a population of this size.

Social Services
What social services (i.e. day care, senior center, counseling, etc.) are available?

· There were two day cares observed and they appeared neat and clean.

Overall, how would you rate the level of social services for a community of this size?
Range of scores: 7
Civic
Are there a variety of not-for-profit organizations and clubs within the community?

· Central Community Educational Foundation; Central Community Historical Museum; Saber Booster Club; Lions.

· Chamber of Commerce has an attractive, prominent sign. Other organizations aren’t obvious except in the city’s Web site.

Overall, how would you rate the level of nonprofit/civic services for a community of this size?
Average team score: 7
Range of scores: 6 to 8
Emergency Services
Overall, how would you rate the police, fire, ambulance and emergency medical service facilities?

Average team score: 8
Range of scores: 8
· [image: image26.jpg]


The police department is a nice, newer-looking brick building with a ramp access. The police car parked in front of the building had nice modern decals. The Clinton County Sheriff’s building next to the highway department is an unattractive metal building with a poor-looking sign attached. Fortunately the building is not located where visitors are likely to see it but on the other hand, maybe the Sheriff’s building should be located along a major highway entrance where people passing through can stop for help.

How do local residents feel about these services?
· Emergency service facilities appear to be modern.

· Definite presence in the community and a generally “safe” feeling in this city.
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What is your impression of the health of the local economy?

· Looks as if the community is thriving.

Downtown
Could you locate the downtown easily? If not, why did you have difficulty finding it?

· Yes, on main street.
Rate and comment on the overall appearance of the downtown (buildings, displays, signage, streetscape).
Range of scores: 10 
· Newly remodeled streets, lights, sidewalks.

· Downtown is marked by two aerial protrusions. There is an attractive water tower at the north end and a beautiful Catholic Church spire at the south end. The downtown area appears to have been recently renovated. The streets and sidewalks look like they’re new. It’s obvious there’s been a lot of effort put into detail. The sidewalks have very attractive brick inlays. The sidewalks all have handicap access ramps at each intersection. There are large concrete planters with various types of plants growing in them. I noticed several decorative concrete trash receptacles placed downtown. There were concrete benches placed throughout downtown but I didn’t see anyone sitting on them. I only saw a few people walking in the downtown area. The downtown streets are also full of detail. The crosswalks are inlayed with colored concrete which is a beautiful alternative to the traditional painted lines. The intersection at the north end of downtown had multiple colors of inlayed concrete forming four arrows pointing toward the center. I believe this is the town’s symbol since I also saw it on the welcome signs and Web site. That symbol was also on manhole covers; a nice touch that was probably expensive. In fact, the whole downtown looked like a lot of money and effort had been spent to make it look so nice. A dental office and a bank at the north end of downtown had beautiful landscaping next to their buildings. The only business I saw in the downtown area that needed improvement was an open-sided building, with a sagging roof, behind the Monument business near the south end of downtown.
Rate and comment on the variety of shopping in the downtown.
Range of scores: 6
· Some nice shops – could use a few more. Needed amenities available – (doctor, chiro, eye doctor, clinics, dentists, etc.)
Rate and comment on the customer service you received in the downtown.
Range of scores: 9
· Good service in both restaurants. Chamber helpful. Library friendly.
Rate and comment on the signage in the downtown.
Range of scores: 8
· Signs, signs, everywhere a sign.
· The street signage was adequate but not cluttered with signs.

Rate and comment on the window displays in the downtown.
Range of scores: 8
· Some shops we had to back up and check the name to see what was inside. Floral shop – great!
· The storefronts were equally nice and the ones with window displays had nice displays in them.

Rate and comment on the variety and quality of merchandise in the downtown.
Range of scores: 7
· Didn’t find any clothing, shoes, knick-knacks; food good. There is shopping available but not enough to make a special trip to this community.
Comment on the mix of facilities and services in the downtown (housing, professional services, retail, recreation, accommodation and food, industry, parks, etc.).
· All there! Close to downtown. Easy to find.
Rate and comment on the quality and availability of parking in the downtown.
Range of scores: 9
· Parking lots were marked with signage.

Rate and comment on the quality (appearance, adequacy, etc.) of lighting in the downtown.
Range of scores: 10
· Day visit. New light poles in downtown.

· The lamp posts are very nice with hanging planters and banners. They have speakers with music playing.

Does the downtown play a role in tourism? Is there potential for the downtown to play a greater role?

· Yes. Nice clean town - friendly. Only drawback is shopping.
Would you find the downtown a desirable place to live?

· Not sure housing available right downtown but yes, it would be desirable.

Were there any government or nonprofit organization activities that are serving as traffic generators for the downtown (city hall, post office, YMCA)?

· Yes. City hall, Chamber, library, post office, Area Development center.

General Information about Overall Retail
Describe the mix of retail shopping available (malls, specialty shops, strip malls, big box stores).
· No large stores.

What retail goods do local residents appear to need to travel to surrounding communities for?

· Shoes, clothing. Specialty foods. One grocery store.
Rate and comment on the overall condition of the retail sector.

Range of scores: 7
· No stores in downtown area empty.

· The businesses outside of downtown vary from modern offices to older, dilapidated auto repair garages and gas stations. Some of these older buildings could be restored.

Local Industries
Who do you think are the major employers in the community?

· Hospital, clinic.

What are the major types of manufacturing in the community?

· Ennis Business Forms
· Car Freshner Corp.

· Custom Pak

· Guardian Industries

Is the community noticeably dependent on any one type of industry?
· No.

Is there a well-defined industrial park or improved land where industries could locate or expand?

· Yes.
Are the industrial facilities well-maintained?

· Yes.
Would this community be an attractive location for industrial development? Why or why not?

· Yes. Already tax base. Lower taxes. TIF available and enterprise zones (Internet info).
Commercial Services
What types of commercial businesses serve the local community (high-speed Internet provider, print shops, etc.)?

· No local presence at least not in the areas we checked. May be home based or just no retail.

What commercial services appear to be missing in the community?

· Computer supplies

· Newspaper?
Professional Services
Are banks and ATMs conveniently located? Do the banks have convenient hours of service?

· Yes. Several banks in community. Good drive-up. Are banking hours ever convenient?
How would you rate the adequacy of financial services for a community of this size?

Range of scores: 8
· There seems to be adequate banking.

What other professional services are available (accounting, insurance, legal, etc.)? Are there any apparent gaps?

· Found insurance, attorney, accounting. Seemed to have at least one of each.
Tourism
Does the community have a strong tourism sector? Please comment.

· Not sure. Cute town – not sure there is a lot to visit in DeWitt. Shops, eating, Opera House. New movie theater. Park on Lincoln Highway.
Does the community have a slogan/brand?

· Yes. Crossroads of Opportunity.
Is the community well-known for an attraction or event?

· Summer Fest in July.

· Craft show in November.

Comment on the availability and selection of overnight accommodations in the community (hotels, motels, campgrounds, B&Bs).

· Several motels in and around DeWitt. Don’t see one in town. No signage. Looked on city information and yellow pages.
Are there facilities to accommodate a conference and/or large number of visitors?

· Community center has a small room. Library also. Others?
Is there a Visitor’s Center, Chamber of Commerce office, or other facility serving the needs of tourists? Comment on staff, facilities, signage, marketing material, maps, etc.

· Yes. Location good – downtown. Nice lighted sign announcing local events.
· The Chamber of Commerce office is located near the water tower and has a nice sign to help locate it.

Rate and comment on the customer service of Chamber/Visitor staff:

Range of scores: 8
· Helpful – gave info, spent time. Didn’t offer to send anything or get information that they didn’t have (i.e. school information).
Rate and comment on the quality of restaurants:

Range of scores: 8
· Ate at A&Z; good service, nice selection of misc. No real formal dining. Subway, pizza, bar, breakfast, all there. Not available: nice site-down restaurant.

· We stopped at the Sunrise Family Restaurant for breakfast. It was at the restaurant that I encountered my first DeWitt person. The young waitress and was very nice and made sure our table was clean. The food and service was very good. It was here that I tasted my first DeWitt water. The water had a little stronger chlorine taste than I’m used to but it was acceptable. The men’s restroom was very clean and even had music playing. I will stop here again if I return to DeWitt.

· We ate lunch at a sports-type bar downtown named TC’s. The atmosphere was fine but the food wasn’t cooked as requested and the service was a little slow.

Variety/Mix of restaurants:

· Pizza, hamburgers, cafes.

What do local residents recommend on where to stay, eat and visit?

· Eat  - got recommendations for Shelly’s, TC (Tenderloin); Golden Wok.
What local restaurant, specialty shop or attraction would bring you back to this community in the near future?
· Might come back if there was something going on in the area. Nice clean town.
Are municipal offices conveniently located?

· Yes. All within one to two blocks of main street.
· The city government buildings were very nice. City hall is an older-looking brick building that is well-maintained and is handicap accessible by a ramp. I noticed two unattractive county buildings in the southeast part of DeWitt. A Clinton County highway building has part of the lettering in its sign missing and there are tall weeds growing next to the street. 

How would you rate the availability and quality of the following information provided by the municipal government?

Community brochure/guide:

Range of scores: 9
· Nice Chamber brochure. Chamber centrally located – easy to find.
Business directory:

Range of scores: 9
· The industrial park businesses were in a good brochure. The city businesses were not represented. Did not find a local phonebook. Web info had most listed.
Community profile (includes business and industrial sites):

Range of scores: 8
· Nice industrial park. Did not ask about land for sale. Retail space downtown full.
How would you rate the helpfulness of government employees?
Range of scores: 8
· Talked to city office, Chamber, street cleaner.

Public Infrastructure
Comment on and rate each of the following for quality, accessibility or availability.

Public transportation:

· N/A.

Sidewalks:

Range of scores: 10
· Great! Recently redone downtown area.

Streets:

Range of scores: 8
· Most okay – main roads best. Some neighborhoods patchy and one large hole without any barriers.
Landscaping, street trees:

Range of scores: 7
· Downtown large planters and hanging baskets good first impressions.

Public restrooms:

Range of scores: 6
· In public building.

Street signage:

Range of scores: 7
· A lot of signs. Parking in downtown area well-marked.
Pay phones, drinking fountains, benches, public Internet access points, other misc.:

Range of scores: 5
· Many benches downtown. Good repair. Did not find a phone. Public restroom in library and gas stations. Not sure about drinking fountain. Library had Internet access.
Planning
Do you see conflicting land uses in the community (i.e. a residential subdivision next to a pulp mill)?

· Well-planned industrial park area.

Did you experience traffic congestion anywhere?

· No. Stop signs most corners downtown. Did not see stop lights. Not a problem now. If town continues to grow, might be.
Are community facilities and infrastructure generally accessible for people with disabilities?

· Yes. Sidewalks good conditions. City hall yes (ramp). Library yes (doors electric).
Does the community appear to be pedestrian/bike friendly?

· Did not see bikes. Unsure if enough space in downtown area parking on both sides.
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Recreation
Rate and comment on the availability and appearance of each of the following types of recreational facilities.

Parks:

Average team score: 8
Range of scores: 8
· Attractive parks.

· DeWitt Fitness Center a shining star!

Public recreation facilities:

Average team score: 8.5
Range of scores: 8 to 9
· Fitness center is very nice facility. Staff person was polite and offered to give us a guided tour which we did. He also gave us free passes. Nice skate park and aquatic center next to the fitness center. Outside the fitness center there is also soccer fields and a basketball court.
· Excellent public facilities. DeWitt Fitness Center more than adequately meets DeWitt’s recreation needs.

Private recreation facilities:

Average team score: 7.5
Range of scores: 7 to 8
· Curves located downtown.
Based on your impression, what do people appear to do for recreation/fun?

· They have a fitness center/aquatic center and skate park. Golf course. Soccer fields.
· Golf, swimming/aquatics, walk. Active.

· Attractive golf center on the north side of town. It was a little confusing to find the entrance to the course.

What recreational facility (private or public) in this community surprised you?

· Fitness/aquatic center and skate park.

· Fitness center, skate park, indoor swimming.

What recreational activities or facilities seemed to be missing?

· Nothing.

Rate the overall suitability of the recreational facilities for each of the following populations using a 1-10 scale (10 is best):

9.0 – Families

9.0 – Senior citizens

8.5 – Singles, young adults
8.0 – Children (12 and under)
8.0 – Teens

Entertainment
What does the community do for entertainment?

· Homecoming, golf tournaments, movies.

· School activities, cookouts, dances, golf tournaments, John Bloom art festival.

What entertainment opportunities do residents feel they lack?

· Mall.
Does the community have a vibrant nightlife?

· Unknown.

· There does not appear to be a significant demand for a “vibrant nightlife”. It appears to me that the nearby Quad Cities would fulfill this need.

Faith/Religion
Comment on the number, appearance and selection of denominations.

· Grace Lutheran, DeWitt Lutheran Fellowship, Evangelical Free Church, 1st Congregational Church, St. Joseph Catholic Church.

· Number, appearance and diversity seem appropriate.

· There are other churches which we didn’t see.

Are there any outstanding architectural or design features found on the religious buildings you visited?

· Catholic church spire is attractive as it towers above the south end of downtown.

· Catholic church spire very predominant. Marks the main drag and copper patina gives very good impression.

· There are several attractive churches that vary from new to old. The older churches have been well-maintained.

Please rate the religious buildings and denominations represented in this community.

Average team score: 9
Range of scores: 8 to 10
Culture and Heritage
Does the community hold any events (festivals)? Which events are held annually?

· John Bloom art festival. Fall festival is popular. Homecoming at Central High School (parade). Hall of Fame induction and reception. Springbrook golf outing.
· We visited during homecoming week. Noticed toilet paper scattered around.

What events are popular with residents?

· Homecoming.

· Homecoming Central Saber Cats, golf tournaments.

Do the residents feel there is a lack of community events?

· Not from those that I conversed with.
Does the community have historical buildings or places? Are they well-maintained?

· Central Community Historical Museum well-maintained and had quite a bit of pride in the museum and was full of information along with being very accommodating.
· Historical Museum downtown. Appears to be well-maintained.
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Role Playing
Would you consider this community as a suitable location for a young family?

· Definitely. The community is very neat and progressive in appearance. Plus, you have a feeling of safety as you walk around the town.
· I have lived in a number of communities in Iowa and I would consider DeWitt to be the best of them all. I like close proximity to the Quad Cities, clean town, nice downtown, good housing stock, etc.

Would you consider locating your retail or service business here?

· I think DeWitt would be an excellent place to locate a business if it complimented existing business or met an unfilled need.

· Definitely. DeWitt has the charm of a small city and is close enough to a major metropolitan population that a certain amount of business could be obtained by those nearby visitors.
Would you consider locating a manufacturing business here?

· This is a difficult question to answer not being a manufacturer. That said, it does have rail service and is conveniently located the intersection of Hwy. 30 and Hwy. 61, two heavily traveled highways.
· Looks like positives for manufacturers: plenty of labor, space in industrial park, close to interstate.

Would you consider this a suitable location for a retired person?

· Excellent location for senior. That was one of the first observations I made. Hospital, housing, nursing/assisted living, drug stores, grocery, everything seniors need. Saw a lot of seniors walking downtown.
· I think so. It is small enough to compliment a “slower” lifestyle. But, it is close enough to the Quad Cities so that if resources over and above what was locally provided they could be easily obtained within 20 minutes.

Would you consider this a suitable location for a young adult?

· A young single adult, not so much. A young couple would be quite happy in DeWitt.
· Probably not. Not exciting enough. Young adult would probably be traveling to Quad Cities a lot for entertainment and shopping.

Would you consider visiting this community as a tourist?

· No. Nothing I would be interested in. But I didn’t visit any Iowa towns as a tourist.
· Yes. Very welcoming. A nice day trip from the Quad Cities to wander and shop and have a meal.
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Were community residents knowledgeable about their community?

· Most definitely.

· Realtor was very knowledgeable, informative and supportive of town.

· Talked mostly to library, city officers, but generally yes. They were helpful.

Did they refer you to someone else who would help?

· Anything I asked for they had a response.
· Yes, in every case when they personally did not have the answer.

In general, did residents you spoke with have a positive or negative attitude toward their community? Why? Did you sense community pride?

· Very positive. The way that they talked and even their dress (it was homecoming weekend).
· All positive. Definitely felt folks were proud of their town.

· Yes, did sense community pride in those I talked to.

Did residents identify a particular issue to be of major concern?

· No (2 team members said this).

Overall, how would you rate the quality of information from community residents and business employees?

Average team score: 7.7
Range of scores: 7 to 9
· Very positive and helpful.
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What did the community taste like? Was there any specialty food item, bakery, restaurant or candy store that you will remember?

· The Sunrise Family Restaurant had a nice atmosphere and very good breakfast.
· Sunrise Family Restaurant. Very small town feeling. Excellent attention and service.

· Nothing that stands out. Several people recommended Z’s – it had a nice atmosphere.

· No.

What did the community smell like? Was there any offensive industrial, agricultural or sewage smells? What about pleasant odors?

· Smelled like fall (leaves, corn being harvested).

· Clean air. No odors.

· No.
· Didn’t notice any unpleasant odors.

What sounds did you hear? Please comment on the level of noise in the community (traffic, industrial, birds, water falls, music on the street, trains, noon whistle, etc.).

· Traffic was mostly noise I heard. Town has bypass. Music outside in parts in town.

· Quiet.

· Train, little traffic.

· I heard birds chirping, train whistles and music in the downtown area.

How would you describe the overall environmental health of the community (air quality, litter, noise pollution, etc.)?

· Excellent.

· 8 on a scale of 10.

· Excellent environmental health.

· Relaxing community, especially downtown areas.

Did you experience anything that had a strongly negative or positive impact on the way the community felt to you (hateful or angry responses, crowded or deserted streets, safety issues, smiling faces, etc.)?

· Most were positive and helpful.

· People that I met smiled quite a bit – this was a big positive. The only negative I saw were the county buildings on the extreme southeast side of town.

· I would expect more pedestrians in the downtown area.

· Clean town. Quiet and felt safe. Sense of pride.
Do you think your impression would be different if your visit occurred during evening hours?

· No (2 team members said this).
· Perhaps, because it would include day workers.

· I’m sure it wouldn’t be any worse.


[image: image14]
Was your perception prior to the visit accurate? In what ways was the community different from what you expected?

· No prior perception.

· Everyone had a high expectation going into the exercise and that expectation was met. One of the unexpected pleasant surprises was the recreation center. For a town this size, this is a great asset.

· A great town. I would like to live there. Had theater, fitness, trails, pool, hospital, etc. – healthy atmosphere.

· The community had much more than I expected. You could tell that many individuals work to make the town pleasant to visitors and residents.

· Overall, I think DeWitt is a very nice city with a few minor exceptions. I believe the city government and businesses are working together to make it better. The residential properties also show their owner’s pride in the community. If I had to assign a letter grade, the downtown would get an A+. The rest of the town would get a B. DeWitt needs to keep up what it is doing.

Did the information you collected prior to the visit accurately reflect what you observed/experienced?

· Yes (2 team members said this).

· Based upon Internet information – yes.

· If the Web site had a larger, cleaner map, we could have found things easier.

What is the most outstanding feature of this community?

· Downtown.
· The downtown area is one of the most pleasant I’ve been to. The planters, sidewalks, banners, etc. 
· The city walkways and concrete inlays, decorative lamp posts and banners along 6th Avenue.

· Good place to raise a family or retire to.

List five positive things you observed about this community.

· Clean; Lots of amenities; Pride of ownership; Safe; Positive.
· Clean; Friendly; Progressive; Pride; Size/population.

· Downtown; City government; Fitness center/aquatic center; Churches; Schools.

· Nice downtown area – need streets, sidewalks, planters; Library; Industrial park – clean.

What are three potential opportunities available to the community?

· More tourism (spent money on downtown, now promote); More shopping – keep people in town longer; Good location for bedroom-type community.
· DeWitt is doing a great job. They shouldn’t stop now because they can get even better.

· Growth; Get County to partner with City of DeWitt to improve upon the outward appearances of two County buildings; A “night life” type of business if the pro forma bears out a demand and likely success of this type of new enterprise.
· Market safe, clean, bedroom community; Expand older segment; Add amenities that appear to single and professional.

What are the five biggest obstacles/challenges facing this community?

· They need to attract more people to downtown.

· Shortage of homes for sale; Little shopping choices; People traveling to metro for entertainment.
· Keeping the growth manageable; Keeping the “quaint” atmosphere; Variety of shopping experience.

· Older population; Being so close to Quad Cities (i.e. business competition); Getting cars to pull off of 61 instead of driving by on the way to/from Davenport/Dubuque; New businesses; Funding for infrastructure.

What will you remember most about this community six months from now?

· The money spent on upgrading the town – streets, sidewalks, library.

· The beautiful downtown.

· How neat and clean it was. How there weren’t really any “bad parts” of town.

· A great place to live.

What have you learned here that has changed your impression of your own community?

· I thought Sigourney has done a good job cleaning up the town. I believe now that there is a lot more to be done.

· We need to continue to clean up our junk cars and dilapidated properties.

· That you don’t have to have rundown properties and other nuisances.

Has this experience given you any new ideas about what is needed in your own community?

· Re-enforced that we need to clean up the town.

· Need to clean up the town.

· Lots of ideas – not sure with our population/difference in economy we could implement a lot of large changes, but gives me a lot of think about.

· Definitely. Although DeWitt is twice our size in population it still gave us some ideas that we could shoot for interns of writing for grants to assist us with making community improvements.

Describe one idea that you will borrow for use in your own business/community and describe how you will start to implement it within the next 72 hours!

· One idea that I would take back from DeWitt for our business is to patrol the perimeter of our property and free the area of trash or eyesores that would detract from the overall appearance of our business.

· I have already discussed the colored concrete inlays with our city officials.

· Talked to Extension office about putting info in the library. Easy idea and a great way to enhance both library and Extension materials.
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Attractive building and landscaping.





Hole at corner of intersection.





Unattractive microwave tower.





Older garage that needs painted.





Thank you sign - a nice touch.





Tobacco signs distract from welcome sign.





Unattractive Sheriff's building.





Sign needs repaired and weeds mowed.





Building with roof problems.  Should be repaired to keep up with the downtown standard.





Old opera house converted to theater - attractive.





Attractive spire.





Banners on downtown lamp posts celebrating a prominent artist born in DeWitt. Attractive hanging planters and speakers on lamp posts. Music was playing from speakers. Speakers didn’t detract from lamp posts. Very nice.





Colored concrete inlay in intersection near north end of downtown showing town symbol is very nice.
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