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Community visited: Centerville, Iowa

Visitation Team Profile

Theresa Lukes

Age: 42
Gender: Female
Occupation: Works at florist

Jerry Lybbert
Age:

Gender: Male

Occupation: Retired (former medical technologist)
Randy Mashek
Age: 38
Gender: Male

Occupation: Executive Director – Cresco Chamber
Duane Omar

Age: 50
Gender: Male

Occupation: Construction, City Council

Ken Paxton
Age: 60
Gender: Male

Occupation: Director of Economic Development

Brooke Reinhart

Age: 18
Gender: Female
Occupation: Student

Michael Stevenson

Age: 17
Gender: Male

Occupation: Student

Jane Zahasky
Age: 38
Gender: Female
Occupation: Massage therapist, trainer, business owner
Date of visit: November 7, 2007
Time spent: 5 hours
Weather on date of visit: A.M.: Partly cloudy, 24°; P.M.: Mostly sunny, 42°
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What is your impression of the community before this visit? What did you expect to see? Please comment on your knowledge of the community.

· I don’t know anything about Oelwein prior to my visit but I have heard from friends and family that it is a “dirty” town. I guess we will see.
· Well-kept, progressive, unique shops, healthy.

· I do not know about Oelwein. I’ve never been there before.

· Seems like a nice community. Only been there a couple times – seemed welcoming.

· I don’t know much. I figured it was about the size of Cresco, but maybe a little bigger. I know there is no other Oelwein, that there used to be a Donaldson Company and grew up listening to KOEL radio. If I remember the downtown is choppy because of the bypass.
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How easy was it to get information by mail and telephone about the community? Are you satisfied with the quality of the information received? Did the information arrive in a timely fashion?

· Paula at City Hall directed me to the Chamber Web site to get a map and info I requested. Sent e-mail request for map on Monday, Oct. 29 on Web site. Received everything on Tuesday, Oct. 30. Great! Fast and efficient response time.
· Very easy to get info. Request info. Sent out the same day. Info up-to-date and complete except for employers/industry – not enough on local businesses.
Please rate and comment on the community’s online Web materials and information. Could you find information on state and regional tourism Web sites about the community?

Average score: 7.7
Range of scores: 7 to 9
· Easy to find info on Web site. They mailed us info the next day after request. Limited information on state and regional sites. Good looking Web site.
· The Web site www.oelwein.com seems to be up-to-date. It had a wide variety of information on it and was eye-catching. It made me excited to come to Oelwein!
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After taking a five-minute drive through the community, without stopping, the following reactions were noted: 

· The residential area had very well-kept yards and houses. The bypass did take you away from downtown Main Street but entrance from north was well-marked. I was impressed by the small park and memorial at north end of downtown. Sign showing the names of service clubs – bottom board needs some paint.
· Welcome sign and then long road with nothing. Junk across from welcome signs. Nice, clean greenhouse. In city limits, run-down buildings. Lots of direction signs (churches, parks) (. Nice courtyard by downtown. Elevator in front of downtown. Nice downtown with very nice landscaping, street lamps and pattern on sidewalk.

· Houses well-kept. Good welcome signs. In town bypass excludes Main Street of town and divides traffic flow. Two roads come into town from south and that hurts traffic flow to downtown. Shops on bypass very nice. Many downtown stores need work; several vacancies. Nice city statue at south end. Several restaurants.

· Getting into downtown isn’t very eye-appealing – several empty/run-down buildings. Downtown is very pleasing – beautiful landscaping, brick-work. The veteran’s memorial is very nice.

· Downtown area is very inviting. Nice landscaping and streetscaping and streetlights. Looks like they took pride in it. The Oelwein brick signs (Hwy. 3) white coating looked bad on it. Once you get outside of main downtown area though, you lose the identity. Town is spread out and the 150 bypass keeps you isolated from the main part of town. As you are driving you see the back sides of businesses like Pamida and Kmart. The new library looks great!
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The following observations were noted when entering the community from major entrances: 
Hwy. 150 North
Average score: 6.3
Range of scores: 5 to 7
· Sign far out – good (Palace Road). Sign in town – below average.
· Lots of backs of buildings, not much to look at. 

· Business district sign right away. Nice new stone “Oelwein” sign but feels like you’re on the wrong road with Kmart and Pamida’s back side. Sign doesn’t appear to be lit up and hidden in prairie grass.

· Sign old and run-down, small.

· Café sign, motel sign, restaurant sign, business district sign. Welcome sign – AFTER the business turn-off, clear more shrubs. Nice industrial park sign – lighting?

· Signs of new industry. Entrance sign needs more landscaping to be noticed.
Hwy. 150 South
Average score: 6.0
Range of scores: 5 to 9
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· Road divided for two ways into town. Several closed businesses along “business route”.
· Run-down barn. Business district sign (. Trailer park (.

· Why welcome sign so far out 150 & 3 (junk on east side across from sign). Organizations sign old and faded and missing.

· Sign old and run-down.

· Nice welcome sign, junk across the road from it though. Billboard with restaurants was nice. Sign with organizations needs updated. Church and park signs.
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Very nice park on downtown route. New business activity on 150 bypass.

Highway 3 East
Average score: 7.5
Range of scores: 6 to 9
· Well-kept housing. Clean area, near larger park. Limited/no signage to schools, fitness center and community center.

· Welcome sign with light easily seen.

· First hospital sign seen (didn’t notice any on north/south route). Nice stone welcome sign (has a light, open area behind it). Old “Organizations” sign in poor shape after seeing new sign.

· Nice welcome sign – brick.

· Welcome sign nice – with light! Great location. Sign with organizations and Railroad Days needs replaced. Sign – Tree City.

Hwy. 281 West

Average score: 4.0
Range of scores: 4 to 4
· No signage: welcome, business district. Empty buildings becoming run-down (i.e. Happy Joes, Ponchoes).

· At intersection of 150, no “Business District” sign (didn’t feel like we entered a town).

· Park entrance. Did not see sign for business district.

West Charles (C50) from west

· Nice little park (Red Gate), stone entrance sign with light, dog run area nice, individual park shelters, 3-4 vacant buildings (old pizza place, etc.).

· Red Gate Park with welcome sign and light. In Memory sign “wore out”. Dog park is a very nice addition to park.

Other entrances (airports, bike trails, boat landings, train stations, snowmobile trails, etc.)

· Trains come into town. Old depot is a business to fix railroad cars. Nice train museum. No noticeable bike trails or airport.
· Industrial park sign – no lights. Lots of city park signage.

· Business district route from south: 5-6 empty run-down buildings along the way. Mostly were old restaurants. Old U-Haul place had lots of weeds and run-down. Nice once you got downtown though.

· Did not observe any of the above. It may be because of routes through the city that we traveled.

Other comments:

· Did not see a hospital sign on 150. When staying on 150, felt like I was “missing out”. 
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How would you rate the overall quality, affordability and availability of housing?
Average score: 7.5
Range of scores: 6 to 9
· Didn’t see a lot for sale. Homes looked very nice on north and east sides of town.

Quality
Average ratings for:


8.8 - Housing for seniors
7.8 - Apartments/rental housing

7.2 - Existing/Older Homes

7.0 - New homes
5.3 - Vacant lots for new homes

· We saw new apartments, senior condos (new), new homes, older neighborhoods.

· Didn’t notice many open lots. Only three new homes we saw on NE edge of town gravel road and one by Platt Park. South Lawn Condos appeared nice. Existing/older homes: north side kept up, west side not so much. New homes had character. Only saw one apartment complex (Buffalo Run).

· Didn’t see many new homes. Conditions of homes seemed to vary on which side of town.

· Few houses for sale – very limited. Limited new construction. Lots of small, older homes.

Affordability

Is there an adequate mix of housing to suit a variety of income levels?
· Yes. Depending on which part of town that you chose to reside.
· Yes, it seemed like it.

· From what I saw.

· Didn’t have time to price houses. Residents I talked to said housing was very affordable in Oelwein.

· Yes. Nice older, big homes. Small, single family homes.

· Need more newer homes.

Availability
Average ratings for:


6.5 - Housing for seniors
6.5 - Existing/Older Homes
3.5 - Apartments/rental housing 

3.5 - New homes
3.0 - Vacant lots for new homes
· Noticed very few “for sale” signs in residential area.

· Remax had a lot of existing/older homes listed. Didn’t see a lot of new development or open lots. David at Remax said he had a few lots available: two- and one-acre lots and several smaller ones. Saw Southlawn senior housing (not sure what was available).

· Limited availability in most categories.

What are the most and least appealing features of the housing in this community?

· As a rule, most of the homes were very well-kept. Many had good landscaping around the house and yard. As in many towns, there are a few dilapidated homes which could use some paint and fixing up.
· Wide variety.

· Housing on north and east sides, around the schools and hospital especially, appeared to be taken care of, clean and updated. The west side under the viaduct a lot of older, somewhat run-down properties.

· Generally good condition of houses and neighborhoods. Mostly smaller, less expensive homes. Need more available homes, new homes and larger homes.

Comment on the quality and availability of residential infrastructure (i.e. roads, sidewalks, lighting, public transportation, bike trails/lanes, green space, trees, yards):

· I really liked how the bike trail came right by the library. Lights downtown look great.
· Good quality.

· Roads seemed in great shape. Downtown streets and sidewalks were new and beautiful and design (detail) very unique and attractive. The lights looked great too. Didn’t notice any public transportation. We found a bike trail but it wasn’t marked and didn’t know where it went. Lots of green space in parks! (
· Generally good. Lots of open green space. Limited bike trails.
Appeal
Average ratings for:

8.5 – Senior citizen

6.5 – Middle income

5.5 – Young families 

4.5 – Single young adults

4.5 – Upscale/professional

· There was a good mix of housing. Seems to be a home or apartment for each age and income level.
· It seemed the variety of housing would meet each of these groups’ needs.

· Very nice mix.

· The overall housing looked good. But no new developments to attract new residents.

· Limited for upper income and younger.
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Education
Comment on the availability and appearance of schools.

Pre-school/Kindergarten/Head Start:

· Good condition, central location.

· Nice playgrounds.

· Hidden behind high school, but conveniently located to hospital, high school and wellness center.

· Very nice.

· By Wing Park – great appearance.

· Very good playground for the pre-school students. A good location.

Primary/Elementary/Middle School: 
· Located close to other schools, good condition.

· Middle school entrance not very welcoming.

· These schools appeared to be in great shape from outside and in good locations (in neighborhoods and not on busy highways).

· Excellent.

· Great. Complex was impressive.

· Placement of the elementary schools made available for students in different parts of city.
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High School:

· Good condition.

· Good condition. Liked the Huskies water tower.

· Stumbled upon by going to hospital (the signs we saw after we retraced our route). The front entrance could use an updated, i.e. signage, planters, art, etc.

· Needs to be marked better.

· Great. Complex was impressive.
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Very impressed by the high school complex.

College/University:

· Not available.

· Nice center. New being built?

· Building new NICC center – looks like it will be a nice addition and frontage for the 150 bypass.

· Needs to be marked better.

· Great. Complex was impressive.

· NEICC very close to high school making college-level courses available for high school students.

What do residents think about the quality and availability of their local schools?

· Very positive response.

· It’s available and high quality.

· The individuals I talked to had only good things to say about the school.

Overall, how would you rate the adequacy of schools for a community of this size?

Average score: 8.6
Range of scores: 8 to 10
· All located together.

· The buildings seemed to be well-maintained, close together and close to hospital and health center.

· Seemed average.

Health Care Services
Comment on the availability and apparent quality of healthcare facilities.

Hospitals: 
· Central location, good size. Located by specialty services offices.

· Great condition. Liked location next to school.

· We followed sign off Hwy. 3 and found hospital very easily. We were surprised to stumble upon high school and wellness center. Hospital looked new and inviting. Clean and good signage.

· Very good location!

· Appearance – nice.

· The hospital seems well-located and up-to-date. The only set-back for us was the internal disagreements in the hospital.

Physician, dentist, optometrist and other medical offices and clinics:

· Good selection.

· Yes. Optometrist on Main Street was kind of run-down.

· Appeared to have a decent offering and close proximity to hospital is a big plus.

· Good variety.

· Nice. Optometrist downtown – scary.

· Very close to hospital which makes a nice health complex.

Long-term care, assisted living and nursing home facilities: 
· Could use more united – lack of vacancy. Good condition, well-kept.
· Yes. Seemed to be in good condition.

· Also appeared to be updated and close to hospital.

· Good variety.
· Very nice complex.

· Seems to be a good availability.

Other health services (i.e. Chiropractic, psychotherapy, naturopath, massage, etc.):

· Adequate assortment. Good food service for senior citizens out of chamber building.
· Noticed chiropractors but not the others.

· Very good options.

· Good.

· These services appeared to be available.

Overall, how would you rate the adequacy of health care services for a community of this size?

Average score: 8.4
Range of scores: 8 to 10
· Adequate for size of community except need for more assisted living.
· They seemed to have a good variety of services, good quality as well.

· Appeared to be very adequate. I liked how close in proximity hospitals, schools and wellness center are. Almost like a healthcare complex!

· Good variety and location.

Social Services
What social services (i.e. day care, senior center, counseling, etc.) are available?

· Good senior center and counseling.

· Senior center.

· Convenient senior dining center next to Chamber. Saw signs for a “senior dance” too.

· Senior center at Chamber building.

· There is a good senior center at Chamber office. Also a mental health counseling service available.

Overall, how would you rate the level of social services for a community of this size?
Average score: 8.0
Range of scores: 8 to 8
Civic
Are there a variety of not-for-profit organizations and clubs within the community?

· Adequate coverage.

· Great variety. Found in information sent to us.

· Not sure, couldn’t find a list on the Web site. The “Organizations” sign at entrances of town appeared very old and out-of-date. Not much pride in organizations (at least by that sign).

· Long list in the Positively Oelwein brochure.

· Yes, at least eight different groups were recognized.

Overall, how would you rate the level of nonprofit/civic services for a community of this size?
Average score: 7.5
Range of scores: 4 to 9
· Large variety covering many interests. Seemed to be active and posters around town.
Emergency Services
Overall, how would you rate the police, fire, ambulance and emergency medical service facilities?

Average score: 8.0
Range of scores: 6 to 10
How do local residents feel about these services?
· Police – hard to find location, too small. Fire – appears adequate for community.
· I saw the police and fire department. They looked maintained from outside.

· Seemed adequate.

· Adequate. Sign needs to be larger.

· The facilities are easily accessible.

· An individual who lives over 10 miles from town had a fire recently. Said it took only 11 minutes for fire department to arrive after 911 call. Emergency medical services are prompt. Helicopter service for Waterloo takes less than 20 minutes.
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What is your impression of the health of the local economy?

· The health of the local economy seems to be very good. But has no big employer with employees that number over 200.
· Low side. Several second-hand stores.

· Looks like a revitalization is in full force starting in downtown. A great start! “Positively Oelwein” – very clear and positive campaign.

· Good. Lots of cars on Main Street.

· Mostly health but several closed businesses south of town and closed stores on Main Street.

Downtown
Could you locate the downtown easily? If not, why did you have difficulty finding it?

· Not very difficult. Well-signed from north. Getting off bypass on south was a bit complicated.
· Not well-marked on 281. I feel there should be more signs on “new” 150.

· Yes – easy.

· Yes, we found it coming from the north on 150. Coming from south on bypass it seems like we could miss downtown very easily.

· Yes.

· Easy to find but hurt by bypass. Bypass takes traffic away from downtown.
Rate and comment on the overall appearance of the downtown (buildings, displays, signage, streetscape).
Average score: 8.5
Range of scores: 7 to 10
· Like the downtown sidewalk. Entrance signs “Hub City” for business and shopping is very good.
· Streetscape awesome. I love the sidewalks, landscaping, lights. I was told they are purchasing banners soon.

· The old Main Street struggling because of 2nd.

· Loved the downtown appearance starting with landscaping, new sidewalks (with designs and history placed right in them), old fashioned streetlights and bright new awnings on some businesses.

· Sidewalks, landscaping, very attractive. ( Well done!

· Could improve outside appearance of downtown stores. Vacant stores hurt overall look.

Rate and comment on the variety of shopping in the downtown.
Average score: 8.4
Range of scores: 6 to 10
· Had good variety of restaurants, clothing, hardware and second-hand stores. Kmart and Pamida located south of downtown. Had a downtown hotel and apartments.

· Clothing, pharmacy, food, gifts/homes décor.

· Had a decent mix, including hardware, clothing, resale/consignment. Not a lot of specialty/niche shops.

· A lot of variety but only one grocery store.

· Lots of cafes, taverns. The buildings are a little run-down. Maurices good!

Rate and comment on the customer service you received in the downtown.
Average score: 8.5
Range of scores: 8 to 10
· Very friendly, willing to help.

· People were very friendly.

· Staff very friendly. Jim at Sam’s Clothing very friendly and shared info about downtown revitalization. David at Remax offered to drive me around to look at housing, very accommodating. Waitresses at Two Brothers courteous and friendly customer service.

· Very clean and very nice. Eager to give information.

· Very good! Everyone was friendly. Maurices, Kwik Star, library, wellness center, neighborhood park/scrapbook store, pharmacies (two downtown), quilt shop, second-hand stores, Obama office.

Rate and comment on the signage in the downtown.
Average score: 6.7
Range of scores: 5 to 9
· Limited signage. Not good quality in general.
· Need new Chamber sign that’s more visible. Too many “free municipal parking” signs (some old, some new) need to be uniform.

· School and Chamber could be marked better.

· I keep thinking of the building with an old real estate sign. That’s really a craft store – misleading.

Rate and comment on the window displays in the downtown.
Average score: 7.0
Range of scores: 6 to 9
· Limited displays. More could be done.
· Each store had their own theme inviting customers in.

· Not a lot of great displays just average. The photography shops looked good and Guild Original Art too.

· Good.

Rate and comment on the variety and quality of merchandise in the downtown.
Average score: 8.3
Range of scores: 8 to 9
· Lots of variety.

· Great variety and multiple qualities to choose from.

· Mostly clothing and second-hand products. Quality generally good. Not much “upscale”. Quilting store was special. Unique antique/crafts store.

Comment on the mix of facilities and services in the downtown (housing, professional services, retail, recreation, accommodation and food, industry, parks, etc.).
· Food good. ATM downtown – good!
· Didn’t notice any housing or industry in downtown. Good mix of retail and food.

· Good restaurant mix. Very limited recreation facilities. Good clothing retail, banks, hardware and professional. Industrial park available outside town with some occupancy. Good hotel room availability – nice property downtown.

Rate and comment on the quality and availability of parking in the downtown.
Average score: 8.2
Range of scores: 7 to 10
· There seemed to be good parking areas downtown.

· We didn’t have a problem parking downtown – also noticed a big lot behind the pharmacy (and a back door).

· Nice parking area near Chamber.

· Plenty of “free municipal parking” signs and lots. A few of the signs are in poor shape. I know the landscaping is probably not snow removal friendly, but I’m glad to see you sacrificed with the design to side with beauty versus practical.

· Plenty of parking.

· Free parking lots next to downtown – requires walking but not bad.

Rate and comment on the quality (appearance, adequacy, etc.) of lighting in the downtown.
Average score: 9.5
Range of scores: 8 to 10
· During the day, an evaluation is difficult.

· Daytime, but the lights are new and look great.

· Beautiful new light posts. Clothing store guy mentioned how dark it used to be downtown. Now bright and inviting. Good job!

· New street lamps ( very inviting.

· Adequate.

Does the downtown play a role in tourism? Is there potential for the downtown to play a greater role?

· Quilting store and restaurants a draw.

· Yes, the downtown is one of the best assets to the community.

· Yes, downtown is obviously where Oelwein’s revitalization is starting from. The sidewalk design is great to make Oelwein unique. The train museum could be updated and help the downtown to tourism.

· No, I didn’t get that impression.

· The variety of stores available lend to increase the time tourism spend downtown.

Describe the residential housing mix in the downtown (apartment, single detached).

· Lower income in general/older part well-kept. Nice hotel/apartment building in downtown.
· Saw apartments.

· Not sure.

· Good mix.

· Upstairs apartments – didn’t look too appealing.

· I noticed very little although a number of stores appeared to have apartments above them.
Would you find the downtown a desirable place to live?

· Only for lower-end housing.
· Yes, it seemed safe and clean.

· I think so. Restaurants and bars and shopping and library are all close to walk to. Very pedestrian friendly!

· Yes, it would provide for many needs.

· Not really.

· Can’t comment as I would not prefer to live directly in downtown area.

Were there any government or nonprofit organization activities that are serving as traffic generators for the downtown (city hall, post office, YMCA)?

· City hall and Chamber are very hard to find (especially Chamber). Poor signage at Chamber. No YMCA/limited indoor recreation other than very nice parks.
· No, city hall off the beaten path and Chamber hard to find.

· City hall: edge. Post office: yes.

General Information about Overall Retail
Describe the mix of retail shopping available (malls, specialty shops, strip malls, big box stores).
· Small strip malls, specialty shops in downtown. Kmart/Pamida south of town.
· Strip malls, big box stores and specialty shops.

· Pamida and Kmart available but didn’t go into them. That area is run-down with vacant buildings.

· South side: Kmart, Pamida.

· Downtown offered a good variety of stores. The discount stores Kmart and Pamida were away from the downtown.

What retail goods do local residents appear to need to travel to surrounding communities for?

· No Wal-Mart. Only one grocery store (Fareway). No Sunday grocery store.
· None.

· Not sure. Only one grocery store (Fareway) for town that size was surprising.

· Furniture, appliances.

What stores or services were missing that you would expect to find?

· Recreation center.

· None.

· I don’t recall a furniture store.
What retail stores or services did you find that were unusual or unexpected for a town of this size?

· Quilting store/dormitory and arts/crafts center by Chamber.
· Kmart.

· Kmart, Maurices.
What store(s) in this community would you travel a distance of more than 30 miles to patronize?

· Not a store, but your library was awesome! I would travel for that if I lived close by.

· Kmart, Pamida.

· Lou Ann’s Quilt Retreat, arts/crafts center by Chamber.
Rate and comment on the overall condition of the retail sector.

Average score: 8.3
Range of scores: 6 to 10
· Not bad but could use more unique shops (tourist-friendly, i.e. art gallery, furniture store, etc.). South end of downtown needs a little help. Eight or so empty storefronts, i.e. Old Willow Road, KFC, Midwest Wireless, Car Sales and empty lot by Remax could be beautified instead of just gravel.
Other Retail Shopping Areas.
Location: South end.

Rate and comment on the overall appearance.

Range of scores: 7 to 7
· Kmart and Pamida but many closed businesses.

Rate and comment on the variety of shopping.

Range of scores: 5 to 5

Rate and comment on the customer service of businesses you visited.

Average score: 8.5
Range of scores: 8 to 9
· Very helpful.

· Found people very helpful

Rate and comment on the variety and quality of merchandise.

Range of scores: 7 to 7


· Generally good.

Local Industries
Consider industries only within or adjacent to the community. What are the major industrial sectors in the community (i.e. manufacturing, construction, transportation)?

· Very limited – Oelwein is a “bedroom” community for John Deere. Old railroad yard repairs railroad cars.
· Didn’t appear to have any major industry.
Who do you think are the major employers in the community?

· Railroad car repair, hospital, schools, government.

· School, hospital (2 team members said this).

· Realtor told me it was the school, then hospital, then Box Car Refurbishing Company.

What are the major types of manufacturing in the community?

· Very limited. Railroad car repair, hospital, schools, government.
· Not sure! Tiling company.

What are the major types of primary industry in the community (i.e. agriculture, mining, forestry or fishing)?

· Agriculture.

· Appears to be a bedroom community to say Waterloo. I know the train industry changed a lot but could try to recoup more of that.

Is the community noticeably dependent on any one type of industry?
· Previously was train yard but not sure anymore. Closed up Tyson plant and Donaldson’s.
· Yes, John Deere.

Is there a well-defined industrial park or improved land where industries could locate or expand?

· Yes – nice sign off 150.

· Yes.

· New industrial park off bypass will be nice addition and NICC right there to train workers will be a good match.

· Yes, I saw a sign. No businesses yet.

· Limited industrial park – south of town – mostly small business.

Are the industrial facilities well-maintained?

· Yes.

· Average at best.

Would this community be an attractive location for industrial development? Why or why not?

· Yes – great exposure.

· Yes, could use existing train buildings or land and proximity to larger communities is close. 53 acres of commercial property available off 150 bypass.

· Yes, large population and they could support it.

· Not much effort made in this area.

Commercial Services
What types of commercial businesses serve the local community (high-speed Internet provider, print shops, etc.)?

· I know wireless Internet available and in some downtown businesses and at library.
· High speed/cable, printing, radio, hospitals, newspaper (daily – which is good).

What commercial services appear to be missing in the community?

· Not sure.
· Didn’t notice any missing.
Professional Services
Are banks and ATMs conveniently located? Do the banks have convenient hours of service?
· Convenient and throughout the city.

· Yes, ATM at Kwik Star, downtown.

· Saw many ATMs available throughout downtown.

· Yes and yes – very convenient.

· Yes.

How would you rate the adequacy of financial services for a community of this size?

Average score: 9.0
Range of scores: 8 to 10
· Good size bank.

What other professional services are available (accounting, insurance, legal, etc.)? Are there any apparent gaps?

· Insurance and accounting were available. Multiple legal services.
· These seemed to be covered downtown.

Tourism
Does the community have a strong tourism sector? Please comment.

· Some interest in the parks but no bike trails or other draws. Very limited.
· The Amish area south of there was talked a lot about by the Chamber but didn’t mention much about Oelwein directly. Really could push the history to the trains.

· Amish – but that’s out of town.

Does the community have a slogan/brand?

· Some reference to the railroad yard/depot.

· Positive Oelwein.

· The hub city and Positively Oelwein! Great idea on burning the gloom and doom.

· Positively Oelwein (I really like this idea!).

Is the community well-known for an attraction or event?

· Mainly the Quilting/Dormitory Store.
· Maybe some of their fests.

· Amish.

· Not aware of any. Possibly “Railroad Days” but the sign was old and faded – not sure if it still exists. Barn quilts for the county.
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What have you seen that could be developed into a tourist attraction (natural or man-made)?
· Didn’t notice much other than the railroad yard – that could be of some interest.

· Train, which is existing.

· [image: image19.jpg]


I feel you could really develop the train yards to be a historical and yet living attraction. Don’t abandon the Hub City, instead, tie it into the future of the railroad industry.

· Amish.

Rate and comment on the quality and appearance of existing tourist attractions.

Average score: 6.3
Range of scores: 5 to 8
· Trains and Barn Quilts and Amish. Train museum not open much and entrance not very welcoming.
· Train museum looks kept up.

Do you consider any of the attractions underdeveloped?

· The Barn Quilts could be developed more into the town of Oelwein so that they are a starting point or the “hub” of the Quilt Tour with restaurants and shops.
· Railroad yard could be developed. They have a limited museum.
Are there any community events that could be expanded/developed to be a tourist attraction?

· Train museum – open hours very limited.

· The train tower is very unique. I’m not sure how much that is highlighted or marketed.

· Didn’t notice.
Comment on the availability and selection of overnight accommodations in the community (hotels, motels, campgrounds, B&B’s).

· Hotels: Courtyard? Super 8. Campground.
· Very good.

· Noticed two hotels on south end of town. Campground at Lake Oelwein.

· Two motels and hotels.

· Good selection with downtown hotel, several B&B’s.
Are there facilities to accommodate a conference and/or a large number of visitors?

· Sportsman’s.

· The new Arts Center and maybe that Sportsmen Lodge.

· Yes, there was a large restaurant/hall at one side of town.

· Several small facilities. One very nice one by hospital (Wilson Center) very well-done.
Is there a Visitor’s Center, Chamber of Commerce office, or other facility serving the needs of tourists? Comment on staff, facilities, signage, marketing material, maps, etc.

· Sign for Chamber on corner downtown needs to be bigger. Chamber staff very helpful.
· The individuals in the Chamber office were very good and well-informed. They were able to give us answers.

· Yes – poorly marked.

· Friendly staff. Facilities appeared to be convenient next to senior dining. Sign on building would be more helpful than just the tall, billboard sign on corner (we drove right by). Maps and flyers were readily available.

· Yes, Chamber. Signage to Chamber could improve.

· Yes, hard to find – poor signage. Very nice and helpful people. Knowledgeable. Good info.

Rate and comment on the customer service of Chamber/Visitor staff:

Average score: 9.3
Range of scores: 9 to 10
· The down-side was poor signage as the building wasn’t identified.

· Extremely friendly. Offered suggestions what to see and where to eat.

Rate and comment on the quality of restaurants:

Average score: 9.0
Range of scores: 8 to 10
· I ate at Neighborhood Park – very nice, good food.

· Many choices.

· Two of us ate at Two Brothers – only $6 for a buffet. Good food, friendly staff, every table full. Was referred to this place by an elderly man at the library.

· There was a great variety serving all people. Sit-down meals to a quick pick-me-up meal.

· Good variety, including a couple nice restaurants.

Variety/Mix of restaurants:

Average score: 9.3
Range of scores: 8 to 10
· All types of fast food, two upscale restaurants.
· Mexican, pizza…there seemed to be everything.

· Appeared to be a great mix. Mexican, Chinese, Italian, fast food, bakery, deli, cafes. Unfortunately a lot of empty old restaurants on old 150 south of downtown. Need to clean up or tear down and revitalize the lots.

· Seemed to be a great mix – Chinese, Mexican, Italian, café-type.

What do local residents recommend on where to stay, eat and visit?

· Most recommend Mexican restaurant downtown or Italian restaurant downtown.

· Someone recommended us to Neighborhood Park.

· Highly recommended the Italian and Mexican (great margaritas).

· Mexican “La Flores”.

· At Maurices, she mentioned 4-5 restaurants.

What local restaurant, specialty shop or attraction would bring you back to this community in the near future?
· Arts/Crafts Center, Lou Anna’s Quilting Center.

· Many of the restaurants. Some of the gift shops.

· Would like to try the Mexican and Italian.

· Quilt shop on street of Chamber.

· Amish.

Are municipal offices conveniently located?

· Average. Hard to find, several blocks from Main Street.
· City hall seemed off the beaten path. Could be made more convenient by tying revitalization of sidewalks that way.

· Did not find city hall well-located. Very poor signage if you need the police. Inside the signage was good.

· Yes, could use better signs/directions.

How would you rate the availability and quality of the following information provided by the municipal government?

Community brochure/guide:

Average score: 8.5
Range of scores: 8 to 9
· It covered everything – history, fests, etc. Great background on town.
· On phone they directed me to go to the Chamber of Commerce.

Business directory:
Range of scores: 5 to 5
· Not enough detail on employers and number of employees.

Community profile (includes business and industrial sites):

Average score: 7.0
Range of scores: 7 to 7
Were you able to find adequate information to make informed retail, commercial and/or industrial business investment decisions?
· Yes, Remax was ready to drive me around town. Was really interested when I talked about the A&W/LJS I owned that he would have some great properties for that concept.
· Not enough time to cover this in detail.

How would you rate the helpfulness of government employees?

Range of scores: 7 to 7
· A stop at city hall I found the individuals very helpful. I asked about the water and sewage rates and got a good report.

Public Infrastructure
Comment on and rate each of the following for quality, accessibility or availability.


Public transportation:

Range of scores: 6 to 6
· Limited, hard to find.

· Didn’t notice any (2 team members said this).
· N/A.

Sidewalks: 
Average score: 9.0
Range of scores: 7 to 10
· Downtown - great!

· Most seemed to be in good condition. Didn’t walk much in residential areas but found sidewalks on most of the streets.

· Downtown is awesome.

· Many – very good. Support exercise.

· Downtown very nice. Not sure in residential areas.

· Needs some repair.

Streets:

Average score: 7.3
Range of scores: 6 to 9
· Seemed in good condition.

· Downtown great and rest of town seemed okay too.

· Most were in good condition. Some didn’t have curbs and weren’t paved with cement.

· Needs some repair, especially south of downtown.

Landscaping, street trees:

Average score: 8.8
Range of scores: 8 to 10
· Nice.

· Most areas were well-kept and had some landscaping.

· Beautiful trees.

· Beautiful. I heard the snow removal is more difficult but well worth the inconvenience. So what if it takes more time.

· Mature, nice trees.

· Generally good.

Public restrooms:

Average score: 7.5
Range of scores: 7 to 8
· Used them at Kwik Star - nice.

· Noticed them available in the parks. Didn’t see them downtown.

· Good access at Chamber.
Street signage:

Average score: 6.8
Range of scores: 6 to 9
· Poor.

· Most street signs were easy to read and in good placement.

· Some places could be better marked.

· Signs to schools, hospital could be bigger to catch eye.

· Street signs were fine but attractions like high school and fitness center were all too small to read while driving by.

· Some signs hard to find especially for location of schools and parks.

Pay phones, drinking fountains, benches, public Internet access points, other misc.:

Average score: 8.5
Range of scores: 7 to 10
· Saw one bench downtown. Didn’t see a phone or fountain. Internet access at library.
· Did find a pay phone with a good telephone directory attached.

· Internet available at library and a lot of people using it.

Planning
Do you see conflicting land uses in the community (i.e. a residential subdivision next to a pulp mill)? 
· Everything seemed to be pretty well laid out and planned.

· Didn’t notice.

Are all land uses appropriate (commercial, residential, green space, etc.)?

· The garden on the north end of downtown at the bank?
· Green spaces very good in the parks. A lot of space to run.

· Good use of green space throughout city.
Did you experience traffic congestion anywhere?

· South of downtown on old business route. Stop light did not work.
· No (4 team members said this).
· No, traffic flow was always good.

Are community facilities and infrastructure generally accessible for people with disabilities?

· Yes.

· Most buildings had handicapped-accessible.

· Most stores at street-level and easy to enter. Handicapped parking areas were well-placed.

· Yes, if it wasn’t a ground-level building it had a ramp.

Does the community appear to be pedestrian/bike friendly?

· No visible bike trails. Downtown good for pedestrians.
· Yes. There is a bike trail but no signs on how to access it or where it goes.

· Very much so.

· Yes for pedestrians. Also for people that walk many good sidewalks all over town.

· Trail at library.

· They have a bike trail.
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Recreation
Rate and comment on the availability and appearance of each of the following types of recreational facilities.


Parks: 
Average score: 9.0
Range of scores: 8 to 10
· Very well done – main park has pool, skateboards, tennis, softball – well laid out. Nice lake south of town.
· A great variety of parks throughout the entire community. A lot of green space! Individual picnic shelters are unique and friendly to picnickers.

· Many parks – beautiful.

· The parks were well-maintained.

· Well-kept. Loved single table roof.

· Playgrounds seemed pretty up-to-date, colorful.

Public recreation facilities:

Average score: 9.3
Range of scores: 8 to 10
· Very well done – main park has pool, skateboards, tennis, softball – well laid out. Nice lake south of town.
· Didn’t go into wellness center but appeared to be new and updated. Great that it’s close to schools and hospital. The aquatic center looks like a great attraction but no signage at all near it.

· Variety – skate park and tennis.

· The outdoor pool was great. The wellness center was located near health facilities so could be used for rehab.

· Williams Center very nice inside. Friendly. Not sure on main entrance.

Private recreation facilities:

Range of scores: 5 to 5
· Very limited.

· Racquetball/fitness center building downtown by bike shop. Not sure how that business works.

Based on your impression, what do people appear to do for recreation/fun?

· Bike, swim, go on lake.
· Theater, bowling alley, bars.

· Skateboard, baseball, tennis.

· Go to offerings at Fine Art Center. Movie theater had two nightly showings.

· Use the parks for a variety of recreation plus hunt and fish.
What recreational facility (private or public) in this community surprised you?

· Pool area.

· Fitness center – amazing, location good.

· Williams Center. 800 seat fine arts center (confusing with front entrance on back side though).

· Main park had skateboard park.
What recreational activities or facilities seemed to be missing?

· None.
· Skateboard park.

· Bike trails.

Rate the overall suitability of the recreational facilities for each of the following populations using a 1-10 scale (10 is best):

8.8 – Families

8.3 – Children (12 and under)
8.3 – Teens
7.8 – Singles, young adults

7.0 – Senior citizens

Entertainment
What does the community do for entertainment?

· Go to Williams Center.

· The Williams Center has good entertainment schedule.

· Movie theater.

· Saw sign for a comedian and senior dance.

· Community center, movies and movie rental, parks/recreation.

What entertainment opportunities do residents feel they lack?

· Multiplex theater, motor cross track.
· Not sure.

· Upscale theater, dances.

Does the community have a vibrant nightlife?

· Not there for the night. Probably the usual rural Iowa farming community forms of recreation.
· Lots of bars on south end of downtown but we were not there at night.

· No – very limited. A few small local bars.

Faith/Religion
Comment on the number, appearance and selection of denominations.

· Many, many churches. All well-maintained.
· Large number of churches.

· There appeared to be a number of different denominations in the community.

· Just driving around came across eight different churches and I’m sure we missed a few.

· Good variety, good size facilities.
· Many churches with a variety of denominations.

Are there any outstanding architectural or design features found on the religious buildings you visited?

· Nothing outstanding but many large, very pretty churches.

· Catholic church was nice.

Please rate the religious buildings and denominations represented in this community.

Average score: 9.0
Range of scores: 8 to 10
· Pretty, good size.

· Nice Catholic church. All seemed to be kept up-to-date.

· Churches are beautiful.

Culture and Heritage
Does the community hold any events (festivals)? Which events are held annually?

· Yearly festival, parade.

· Railroad Days sign was old. Is it still held?

· Several events listed in literature and Web site.

· Many, unsure of names but saw in Oelwein info.

What events are popular with residents?

· Multiple events.

· Wasn’t aware of any except those on the Web site.

Do the residents feel there is a lack of community events?

· No.

Does the community have historical buildings or places? Are they well-maintained?

· Mainly the railroad yard and museum.

· The downtown has many beautiful historic storefronts. Some have been updated but there are more that could be. The Old Train Tower and buildings could be updated.

· Yes. Well-maintained for the most part.

· Train: well-maintained.
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Role Playing
Would you consider this community as a suitable location for a young family?

· Yes, the schools seem very nice.

· Yes, was impressed with the school campuses.

· Yes, good schools and parks and nice existing housing.

· Yes, good people and enough services to meet their needs. Good schools.

Would you consider locating your retail or service business here?

· Yes, there are many opportunities for small businesses to grow.

· This would greatly depend on the type of retail I had to offer.

· Yes, the town looks to be trying to revitalize their image and businesses.

· Yes, enough population and variety. Low unemployment. People shop locally.

Would you consider locating a manufacturing business here?

· Yes, if we could meet salaries of persons going to Waterloo for employment
· Possibly. The land looks to be available. Not sure where their workforce goes. I was surprised that no large manufacturers were present.
· No, limited labor, no other major employers.

Would you consider this a suitable location for a retired person?

· Yes, adequate facilities, easy to get around, most shopping local.

· Yes, they seem to be building a lot of senior condos.

· Yes, the senior housing was quite adequate.

· Yes – there are apartments and facilities for them.

Would you consider this a suitable location for a young adult?

· No – limited opportunities, not many other young adults, no college.
· Maybe not, as most of the people at this age will probably go to a bigger city.

· Yes – many opportunities for recreation.

Would you consider visiting this community as a tourist?

· Yes – for festivals and events.

· Yes, there were several things that seemed interesting and would like to spend more time.

· Yes. Beautiful town to visit – many interesting stores and restaurants.

· Yes.
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Were community residents knowledgeable about their community?

· Yes and very helpful.

· Yes, very much so. Jim at Sam’s Clothing filled me in on the revitalization process. Talked to people in library and by city hall and all seemed happy and pleasant.

· Yes, especially the individuals at the Chamber and city hall.

· Yes – very much.

· Yes.

Did they refer you to someone else who would help?

· Sent us to the Chamber and city hall.

· No.

· Yes, an inquiry about enrolling in school, the Chamber director offered to call the school and gave us instructions to find administration building.

· Yes – we received cards and names from all.

· At Kwik Star, the cashier asked another employee.

In general, did residents you spoke with have a positive or negative attitude toward their community? Why? Did you sense community pride?

· Generally positive. Good community pride.
· Positive! Residents and business owners. Yes, a sense of community pride was there with everyone I came in contact with.

· Most everyone had a positive attitude. The hospital in-fighting was mentioned but didn’t seem to affect the trust of the medical community.

· Positive – couldn’t say anything bad.

· Positively Oelwein.

· Yes, proud of downtown.

Did residents identify a particular issue to be of major concern?

· Newspaper – hospital, downtown.

· Only one grocery store and no hardware store.

· No.

· No. A letter to editor addressed a problem with revitalization efforts and that they should go back to where they came from. To me sounded like an ignorant business owner not liking change.

· A doctor was fighting with the hospital. A main hardware store was closed to make room for Casey’s – bad idea.
Overall, how would you rate the quality of information from community residents and business employees?

Average score: 8.7
Range of scores: 8 to 10
· Very helpful and knowledgeable.

· Everyone was great.

· Very honest and optimistic.
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What did the community taste like? Was there any specialty food item, bakery, restaurant or candy store that you will remember?

· Multiple pizza locations. No specialty food.
· The strawberry fritter was good at the bakery.

· There was a variety of food establishments and dining facilities. I think these should meet any taste desired.

· Mexican – very good.

· Neutral.

What did the community smell like? Was there any offensive industrial, agricultural or sewage smells? What about pleasant odors?

· No odors (2 team members said this).
· Food.

· Didn’t notice a smell.

· Neutral.

What sounds did you hear? Please comment on the level of noise in the community (traffic, industrial, birds, water falls, music on the street, trains, noon whistle, etc.).

· Didn’t notice anything.

· Didn’t really hear anything that stood out.

· Music on streets.

· No sound.

· I liked the stores with outdoor music.

How would you describe the overall environmental health of the community (air quality, litter, noise pollution, etc.)?

· Clean, well-kept.

· Fine overall health. Clean up the Goodwill dumpsters by city hall. Bad eyesore.

· Very good.

· Very nice – healthy.

· Good.

Did you experience anything that had a strongly negative or positive impact on the way the community felt to you (hateful or angry responses, crowded or deserted streets, safety issues, smiling faces, etc.)?

· No.

· The south end of old 150 (south of downtown) there are a lot of empty and run-down businesses. That has a bad image to it.

· Old Main Street – suffering.

· Doors held open.

Do you think your impression would be different if your visit occurred during evening hours?

· No.

· I feel we would notice different things for sure. Not necessarily bad things, just a different view point.

· Probably more teens.

· I would have seen a different crowd, so I am sure.
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Was your perception prior to the visit accurate? In what ways was the community different from what you expected?

· Yes, it was bigger than expected. Provided so many options.
· No, it wasn’t “dirty” like I heard, it was a nice town.

· It is larger than expected population-wise.

· Perception was accurate but I was surprised by lack of industry.

Did the information you collected prior to the visit accurately reflect what you observed/experienced?

· Yes, very accurate.

· Very close to my expectations.

· Yes (2 team members said this).

· The map was helpful at pointing out the key attractions.

What is the most outstanding feature of this community?

· New complexes: high school/wellness, aquatic/elementary school, library.

· The park near the lake was beautiful. The park near the middle school – amazing with skate park.

· The citizens showed much friendliness. Were eager to help when asked questions.

· Main Street!

· The library and downtown streetscape very detailed and well thought-out. Great job and good look on future revitalizing projects.

· Surprisingly few houses for sale. No major industry. Good variety and restaurants.

List five positive things you observed about this community.

· Active downtown; areas clean; good community center; hospital, schools, offices, community center all located in one place; city parks – variety of activities offered.
· Nice Main Street; great schools; nice hospital; great Williams Center; liked single table “tents” in parks.

· Neat and clean residential areas; the health complex (hospital, clinics, rehab center all very close together); many good eating places and a variety to choose from; industrial park area large enough for expansion.

· Many sidewalks; many restaurants; friendly people; only one grocery store; very org – school/hospital/fitness center.

· Beautiful downtown; variety of stores; new library; school complex (Williams Center etc.).

· The downtown revitalization with landscape, sidewalks and lights; beautiful library – almost like a coffee-shop with a warm and cozy feeling. People playing chess and putting puzzles together; friendly people and businesses wherever we went; plethora of parks and green space. A great number, variety and locations throughout Oelwein; Positively Oelwein campaign! Unique and a good attitude.

What are three potential opportunities available to the community?

· Bike trails; private indoor rec center; better signage for Chamber and city offices.
· Market train even more to bring people in; bike trail; Main Street.

· Another grocery store; a large industry; more entertainment at the Wilson Center.

· Continue improvements.

· Trying to connect the same theme of downtown with the rest of Oelwein. A consistent theme and effort.; Refocus on train history. It’s a rich and unique identity. Don’t just forget about it.; New sports complex on south end. Market a flyer showing all the recreational parks and activities.

What are the five biggest obstacles/challenges facing this community?

· No major employers; few roads through downtown; lack of new/upscale housing/senior citizen housing; limited outdoor recreation; improve storefronts in downtown.

· Signage; main entrances to town and public buildings; old highway – deserted business.

· Label school better; label Chamber better; some buildings run-down.

· New highway/bypass taking away traffic from downtown; impression just out on the edges of downtown; limited “big” business/industrial.

· 150 bypass vs. old 150 on south end; empty/vacant restaurants on south end of town; attracting large industry employers; reinventing the train industry to still be a “hub city”; not becoming a bedroom or commuter town to Waterloo-Cedar Falls (have your own identity and draw).

What will you remember most about this community six months from now?

· Lou Ann’s Quilting; helpful people; city parks; grouping of hospital/school/community center.

· The Main Street.

· Huge cemetery! New library and downtown.

· The library. It just gave me a great feeling like I was in someone’s living room. A very social location. Also the sidewalks – very unique.

· Very nice community – welcoming.

What have you learned here that has changed your impression of your own community?

· Better signage downtown and coming into town; better parks; downtown storefront improvement.

· Lots of improvements recently – very positive impression.

· We could use more signage.

· We are compact – maybe good to spread out.

· It’s really an eye opener. We probably look right past and take for granted signs and empty buildings. Need to be proactive.

Has this experience given you any new ideas about what is needed in your own community?

· Better signage downtown and coming into town; better parks; downtown storefront improvement.

· Good first impressions are essential!

· Signage, more restaurants and shops.

· Yes, we need to keep reinventing ourselves and look at revitalizing certain areas and certain buildings. We can also work on some of our signage and being more visitor-friendly.

Describe one idea that you will borrow for use in your own business/community and describe how you will start to implement it within the next 72 hours!

· Better community literature – we will start working on new publications. Sign to help find our fitness center.
· “Positively Oelwein”.

· We really liked the single table tents in parks, so we took pictures to bring to our park board.

· Better ways to landscape our downtown district and make it more inviting. To come up with a campaign like “Positively Oelwein”. It’s clever. Not sure how to implement it yet.

Other comments:

· This was a fun and eye-opening experience. I feel we can use this as a tool to look at our own businesses, Web sites and community. It was hard to cover everything in just a one-day visit. Maybe four teams of two on different days and different times would help paint a clearer picture.
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