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Fair Impressions 

Site Coordinator’s Guide
History
Fair Impressions was modeled after the First Impressions program developed in 1991 by Andy Lewis and James Schneider (Executive Director of The Grant County Economic Development Corporation) to provide communities in Grant County Wisconsin with an unbiased evaluation of themselves as they might be viewed by a first time visitor. The First Impressions evaluation instrument has now been utilized by hundreds of communities throughout North America. By participating in the program, communities have been able to identify and respond to concerns identified by visitors to the community. In addition, First Impressions participants have learned from the successes and failures of other similar communities.

As a result of the First Impressions program, communities have sponsored hospitality seminars, improved community signing, sponsored "clean-up" efforts, developed informational brochures, developed building improvement loan programs, improved public infrastructures, and other community improvement programs.

Purpose
The purpose of the Fair Impressions exchange is to model this successful community evaluation model to help fair boards understand the strengths and weaknesses of their fair as seen through the eyes of the first time visitor.  The results from a Fair Impressions visit can serve as the basis for making positive change for your fair.  
Setting up an Exchange

Your Fair secretary/administrator or local extension office can help you make a contact. They might be willing to act as a local contact person and may assist with completing the final report.  They may even be able to go with you as part of your team. Consider using the annual or district Fair Association meetings as a time to contact another fair. To keep down costs of the visit, fairs should exchange an equal number of entrance passes. 

The other fair should be similar to yours in size and some characteristics (county size, number of miles to interstate or urban area, rural vs. urban, type of dominant agriculture etc.)  The fair should be far enough away so your team won't be totally familiar with it, but close enough to make this a one day trip (overnights can be great too, but not everyone can spare the time).  Remember, there are no perfect matches...just similarities. 

Your Group
Ideally 3‑6 people should comprise a team for the visit.  Plan to make the visit together as a group.  It makes for a more enjoyable experience and helps to ensure a better end result as well.

Try for diversity if possible.  Work for a mix of ages, genders, occupations and familiarity with fairs.  If at all possible, try to include a youth member.

Remember...there are no "experts".  Each person's opinion is valid and important.  You may want to get together a day in advance to review the manual, ask questions, etc.

Be clear about your expectations when recruiting volunteers:
• You are asking them to commit a day to conduct the visit. Tell them where you will be going and the approximate time frame for completing the visit as a team.
• You will expect them to keep detailed notes in a guide provided to them. Their comments will be collected at the end of the day and will provide the content for the final report. At least two of your members will need to bring a camera (preferably a digital camera).
• Be clear about who will be responsible for providing transportation. If you expect volunteers to pay for their own gas, meals and purchases, simply communicate this. Obviously, it would be easier to recruit volunteers if out of pocket expenses are covered. 
Responsibilities of the Site Coordinator

Realistically, your time commitment will be about three days. You will need to:
• Recruit a “sister fair” willing to do an exchange with your fair. 
• Recruit a team of 3-6 volunteers who are willing to conduct a fair visit.

• Participate in the fair visit.
• Provide a brief orientation for your team members.

• Collect comments and photos from team members (recorded in the Team Member Guide Booklet), and compile the final report using the template in this manual.
• Coordinate an event where you can share the final report with your community and begin planning for action. You will also need to present the findings of your report to the exchange fair. 
Orientation

Remember, while “expert” opinions may be beneficial, each person’s opinion is valid and important.  It is strongly recommended the team get together in advance to review the Exchange Team Member’s Guide Booklet, ask questions, and review information materials received from the community (See the next section titled, “Prior to your visit”). Simply organize your team to meet over coffee, and provide them an overview of how the visit will be conducted. 
Clarify who will be requesting information from the community ahead of time, who will be compiling the final report (this is likely to be you the site coordinator!), and identify a volunteer willing to make a public presentation of your report to the community you will be visiting. 
Provide some instructions on how team member are to record their thoughts and observations in the guide booklet (See the “tips” section in the First Impressions Exchange Team Member’s Guide Booklet. This can be downloaded at: http://www.uwex.edu/ces/cced/communities/firstimpressions/usersguide.cfm).   Finally, decide who will be taking pictures during the visit. Multiple cameras would be helpful.
Prior to Your Visit

Request information and a copy of the fair book prior to your visit through a direct mail request, phone call and web search. You might want to consider calling the local Chamber of Commerce as well.   This information will assist you with your visit and will help you prepare your report.

Before you begin your visit, there are some things you should know about the program…

The Visit
Plan to arrive at the fair in the morning of your visit.  Review the manual on the way to the fair and decide who will be team mates.  Develop a story to explain your visit.  You get to be an actor for the day.  ("I was driving through the area and heard about the fair", "I'm new to the area and was thinking about enrolling my kids in 4-H", "I own a small retail business in Racine and was thinking about renting commercial space at next year’s fair”, etc.)

Upon entering the "fair community" try to note publicity that would indicate that the fair is taking place. Look for signs throughout the community and look to see if businesses are also supporting the fair.  Try to determine if there seems to be broad-based community-wide support for the fair.  Drive by the fairgrounds and then pull over at an appropriate location to write down your "five minute impression". Remember, many visitors may not have planned a trip to the fair but would stop if they knew it was going on and it looked inviting!

Go back and enter the grounds to begin your evaluation.  Note:  Have lunch at different booths if possible.  

Visitor Tips

1. Take a pocket notepad for each person (writing in the manual is too conspicuous).

2. Take notes...take notes...take notes or it will all turn into mush!

3. Ask for directions, places to eat, information on the fair, etc.  Send letter to Chamber of Commerce or Fair office and request information ahead of time and see how they respond (e.g. a copy of the fair book).

4. Someone may want to take a camera along to document particular points.  Send the photos back with the final report (and keep copies that show ideas you want your own fair board to know about).  

5. Look for problems and strengths...we need to know what we're doing RIGHT, too.  

6. There is no wrong way to do this, remember, two people may see the same thing and react differently ‑ that's OK.

7. Have Fun!

The Report

Once you have completed the visit, you will need to complete a single composite report summarizing the comments from your entire team with photos from the visit. Each member of the visitation team should complete their report (preferably on the day of the visit!) and return their responses (guide booklet with written comments) to the site coordinator as soon as possible. Photos from team members will also need to be collected. 
Each member of the team should use the team member guide booklet to summarize his or her comments. These guide booklets with comments from team members will serve as the basis for the summary report. Coaching your team on how to avoid “yes/no” answers and instead provide descriptive suggestions and constructive criticism will assist in the preparation of the final report.
Community Action
While we hope you have fun on your visit and learn something about how you might improve your own fair, this exercise only becomes meaningful if you begin to act upon what you have learned.  Consider formulating an action plan that would address a deficiency or build upon an asset that was identified in your final report.
/Suggestion Done? Needs Improvement?

Fair Impressions 
Report Template
Fair Visited: _____________________________________________
Visitation Team Profile:
Name: ________________________________________________________________________
Age: _________ Gender: _________ Occupation: _____________________________________
Name: ________________________________________________________________________
Age: _________ Gender: _________ Occupation: _____________________________________
Name: ________________________________________________________________________

Age: _________ Gender: _________ Occupation: _____________________________________
Name: ________________________________________________________________________

Age: _________ Gender: _________ Occupation: _____________________________________
Name: ________________________________________________________________________

Age: _________ Gender: _________ Occupation: _____________________________________
Name: ________________________________________________________________________

Age: _________ Gender: _________ Occupation: _____________________________________
Date of visit and time spent:_______________________________________________________
Weather on date of visit:__________________________________________________________

This Page For Visiting Team Coordinators Only
(Please Review Site Coordinator’s Guide)
How easy was it to get information by mail and telephone about the fair you are visiting? 
Are you satisfied with the quality of information received? 
Did the information arrive in a timely fashion?
Please comment on the fair’s online web materials and information. 
Could you obtain a copy of the fair book?  Was it well organized and easy to read?  Does it include prices and schedules?
Prior to Your Visit

What was your perception of the community before your visit?  
What was your perception of the fair before your visit?  

What are you expecting to see at the fair?

Please comment on what you know about this fair.

Community Entrances 
As you are travelling to the fair, do you see evidence and community support for the fair?  
Billboards/advertising

Directional Signing to Fairgrounds 

Around Town
Is there any promotion or indication of a fair taking place in the community (i.e. posters, banners, signs)? 
Consider stopping at the local Chamber of Commerce or Tourism Information booth to request information on the fair...Are they knowledgeable about the fair? 
Could you have found the grounds without the Ferris wheel (Other times of the year)? 

Parking for the Fair
Is there an adequate amount of space provided for parking?

Is there adequate support staff to assist with parking and maintain traffic flow?                

Is the parking in close proximity to the fair activities or is alternative transportation provided between the parking area and the fairgrounds.

Are parking provisions being made for the elderly and disabled?

Is there a parking fee and did you find it to be reasonable?

Entering the Fair
Is the fairgrounds site signed ("Grant County Fairgrounds"). 
Is the sign lit for night time viewing?

How well is traffic flow controlled? 
Could you easily identify the appropriate entrances? 
Are there any safety concerns?

When you first enter the fair grounds, how does it feel to you?  Does it feel positive, lively, warm and friendly?

Does it seem organized? 

Are the fair staff and volunteers friendly?

Does the entrance price seem reasonable? 

Information and Assistance
Is the information area/fair office visible and easy to find?  
Is information regarding the fair readily available?

Is the staff at the information area/fair office as well as the agents and superintendents helpful and friendly? 

Other points related to fair office (hours, appearance, locations, was it easy to find)

Is there a public address system that is used to publicize activities and announcements (and can you understand it/hear it)?

Are fair superintendents, board members, judges and other volunteers identified in a visible manner (shirts, hat or button identifying them)?

Are there any directional maps ("you are here") or informational booths which provide a map and directions for the various buildings and activities?

Is a program published and distributed at the fair listing events, judging times, locations and a map of the fairgrounds?

Is the fair office well staffed, or is there a long wait for help?

Is there directional signing on the grounds?
Buildings and Grounds
Commercial Buildings:


How did it look?


How well did it function?  

Educational Exhibits Buildings:


How did it look?


How well did it function?  

Livestock Barns:


How did it look?


How well did it function?  

Small Animal Barns:  


How did it look?


How well did it function?  

Youth Buildings:


How did it look?


How well did it function?  

Fair Office:  

How did it look?


How well did it function?  

Fair Tents:


How did it look?


How well did it function?  

Other Buildings (please list and describe their appearance and how well they functioned):  

Are the buildings signed to identify their purpose?

Are the grounds well maintained?

Fair Entries
Number of entries and the number and variety of departments

Quality of the displays. 
Were special award winning projects prominently displayed? 
Are the exhibit areas full?

Judging


The type of judging used (conference, standard, face-to-face)

Are educational opportunities utilized during judging?

 Speed in which the judging took place.

Are the superintendents and judging assistants well prepared, knowledgeable and organized?


 Is anyone explaining what is being done between classes?

Entertainment
Quality of the entertainment 

Was there a reasonable admission charge? 
Does the entertainment appeal to various age groups and interests?
Are entertainment schedules posted?

How are the various facilities for entertainment?


Seating
Stage
Sound system
Rain accommodations
Track conditions
Signs promoting event sponsorship

Other

How is the midway?

Condition of rides

Variety of rides
Employees
Food Service
Cleanliness of food booths/areas

Seating areas

Variety of food available

Quality of the food 
Were any unique foods available?
Were there any locally grown foods available?

Price of food
Are there healthy food choices?

Is food prepared and served in a healthy and safe manner?
Fair Amenities  
Public restrooms (ease in finding, condition, handicapped accessible, maintained, diaper changing areas, etc.)

 Phone access

Water fountains, benches, trash cans, etc. 
Are any of these amenities sponsored by businesses or civic groups?

Lighting of grounds for safety and visibility

Availability of showers 
ATM Machines

Camping Facilities
Accessibility of walkways and grounds
Miscellaneous
Costs (rides, food, etc.) Did the prices reflect the value of the product that you received?
Safety Concerns. Are the first aid stations and law enforcement easy to find?
Were there any unique educational or commercial exhibits?

Was there any recognition of donations or sponsorship?

Was there any merchandise or prizes offered at the fair that would be considered offensive to the average fair participant? 
Was there evidence of sustainability (energy conservation, sustainable education, “green” initiatives, recycling efforts)

Does it appear as though young people were involved in organizing and running the fair?

Was youth education and service an important part of the fair (inter-generational service learning opportunities, youth asset building efforts)

Was the community (community organizations such as boy/girls scouts, historical societies, chambers of commerce) involved in the fair?

Was the consumption of alcohol managed in an appropriate way?

Is garbage handled appropriately?

Wrap Up
 Using your "senses"...


What does the fair TASTE like?  (Specialty bakery/local products, etc.)


What does the fair SMELL like?

What SOUNDS did you hear?

What did the fair feel like (emotional response, i.e. cold/warm, crowded/deserted, inviting, etc., or physical response, poorly maintained, muddy, too small)

List the 5 most positive things you observed about the fair:

          1.

          2.

          3.

          4.

          5.
What are the five biggest obstacles or challenges facing this fair?
          1.

          2.

          3.

          4.

          5.

Describe ONE idea that you will borrow for use in your own fair and describe how you will start to implement it within the next 72 hours:

What will you remember most about this fair six months from now?
 Other comments










