Resident Trade Area Analysis

This Section analyzes the size and shape of the resident trade area for Rhinelander businesses.
The trade area defines the boundaries that will serve as the basis for further analysis in this
report.

The trade area is the geographic region that generates the majority of customers for
Rhinelander retail and service businesses. The analysis realizes that different business types
have different trade areas. That is, some businesses will draw customers from a greater
distance than others. In general, the Rhinelander trade area is intended to mirror the overall
market area for the community. This resident trade area does not reflect the geographic origin
of second homeowners or tourists.

Local residents of the Rhinelander
area provide significant spending
potential for most business
categories. For some
convenience businesses, the Houghton

argo

primary trade area may represent
90 percent of its customers. For
destination shopping businesses,
the primary trade area may
represent less than 50 percent of
its customers.
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and tourists are attracted to Rhinelander for events such as Hodag Country Days, White Pine
Jamboree, and Hodag Muskie Challenge. Furthermore, visitors take advantage of
Rhinelander’s location among Wisconsin’s Northwoods and numerous lakes and rivers for a
host of outdoor recreational activities year-round. To examine these market segments, this
section summarizes an analysis of the geographic area as identified by local committee
members
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Simple Ring

A simple ring trade area makes concentric rings centered upon Rhinelander's downtown of
various radii. This produces a series of primary, secondary and tertiary trade areas with an
equal footprint in every direction surrounding Rhinelander. Here, we have chosen 10, 30, and

70-mile rings based on recommendations from Rhinelander analysts.

Rhinelander 10, 30, 70 - Mile Ring Analysis
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Equal Competition

Equal competition or Thiessen polygons represent the area in which the travel distance to the
subject (in this case, Rhinelander) is shorter than Rhinelander to other competing markets. This
is done by drawing a line at the midpoint between Rhinelander and the surrounding
communities. This analysis is used to determine destination-type trade areas. For this analysis,
equal competition polygons were created around Rhinelander and its major regional
competitors: Ashland, Eau Claire, Hayward, Houghton, MI; Iron Mountain-Kingsford, Shawano,
and Wausau.

The polygon associated with Rhinelander is shown in the map below and includes the
communities of Crandon, Eagle River, Minocqua, and Tomahawk as well as more rural area
surrounding Rhinelander. Residents of this area are closer to Rhinelander than other regional
competitors, and therefore they represent an important customer segment for local businesses.
It is important to note that while Equal Competition analyses show a potential destination trade
area, other attractiveness factors such as retail mix and accessibility may play a more important
role than distance alone.

Equal Competition Analysis
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Conclusion - Size and Shape of Trade Area

Upon analysis of the preceding maps and data, along with consultation from the study
committee, the trade areas shown in the map below was constructed. These trade areas
recognize the surrounding competition — from Merrill, Antigo, and Wausau to the south, and
Ironwood and Iron Mountain to the northeast and northwest respectively.

For this analysis, we have constructed a primary or Convenience Trade Area and a secondary
or Destination Trade Area. The former area is defined as the area within which all “convenience
shopping” needs (groceries, gasoline, hardware) are satisfied by Rhinelander; the later as the
area where “destination shopping” needs such as automobiles, furniture, and other big box
stores draw customers to Rhinelander. The overall footprint is comprised of Oneida County as
the heart of the Convenience Trade Area, with the surrounding counties of Forest, Langlade,
Lincoln, Price, Ashland, Iron, Vilas and Gogebic, Ml comprising the Destination Trade Area.
When evaluating the trade area, a number of factors should be considered:

e The trade area recognizes the proximity of the larger commercial centers to the south
and southwest in Wausau, Stevens Point and Eau Claire as well as north and northeast
in lron Mountain and Houghton.

e The trade area approximates those areas that may provide the best opportunities for
capturing convenience-based shopping opportunities.

e Certain businesses in the Rhinelander trade area draw from a much larger distance than
the community trade area. These destination businesses may include the community’s
automobile dealerships and various tourist attractions. Accordingly, unique destination-
type businesses may want to consider a broader market when assessing market
opportunities.
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Rhinelander Trade Areas by ZIP Code
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