Bob Cropp - Professional Experience Summary


Agriculture Agent 
    UW-Extension, Pepin County, Durand, WI - 1989 to 2011
	Specialized in farm business management outreach education for farm business owners

Leadership and Administrative Responsibilities
Interim District Director, UW-Extension, Western District, 2004 and 2007
Served as county department head for 21 years
Agriculture/Agribusiness Academic Department
· Chair of the department 2009-2011
· Faculty Senate representative
· Vice chair for the Western District
· Standards Rank and Tenure committee member 
· Mentor to six agents
Chaired the Wisconsin Association of County Agriculture Agents
Co-chaired the ANRE Farm and Risk Management Team

Farm Business Management Educational Programs
   Farm Financial Analysis
Conducted whole-farm financial analysis updates with dairy producers (DFBS and AgFA)
Facilitated individualized farm cash-flow and profitability analysis using FINPACK 
Developed curriculum and taught FINPACK to other ag professionals 
Developed financial statement teaching materials with emphasis on the “Balance Sheet”
   Business Plans and Farm Transfers 
Helped beginning farmers in a five counties area to develop business plans
Counseled families with farm business retirement/exit strategies
Collaborated with a district team to offer regional farm transfer conferences 
Coordinated and taught local workshops on farm transitions 
Served as a mediator between business parties (especially families) 
   Farm Modernizations and Expansions
Consulted producers on farmstead planning and design
Offered workshops and consulting on low-cost dairy modernizations	
Helped farmers to evaluate various expansion plan options from a financial perspective
Coordinated farm tours to farms that effectively and profitably modernized
   Business Agreements
Taught clients about benefits and limitations of partnerships, LLC’s, corporations, etc.
Developed customized leases and shared facility agreements for clients
Helped clients understand basic legal facts and prepare for attorney visits
Management Assessment Centers (MAC Team) 
[bookmark: _GoBack]Charter member of this very effective and productive team that has assessed over 125 farm and business managers.  

Applied Research and Publications
Collaborated with a statewide study on “The Costs of Raising Dairy Replacements”
Conducted field trials on “Effectiveness of Applying Corn Fungicides”
Developed a “Feed Inventory Guide” for dairy and livestock producers
Developed a paper on “Capital Investment Trends of Wisconsin Dairy Farms”
Authored the farm management column Agrivision for the Wisconsin Agriculturist, five years 
