Department of Agriculture/Agribusiness Meeting Agenda
October 26, 2011 (4:15 – 6:00 PM)
Wilderness Resort, WI Dells 
4:15 p.m. Call to Order (Blonde)
· Appoint secretary/parliamentarian (Huntzicker) Motion by Mahlon Peterson/Jim Leverich to approve.
· Introduction of new and probationary members
· Approval of Agenda/Quorum Motion by Greg Andrews/Kristin Krokowski Approved as presented.
· Approve April 5 / June 29, 2011 minutes  Motion to approve by Mike Ballweg/Patti Nagi.  Approved.
4:25 p.m. Standing Committee Reports
· SRP committee (Halfman)
· Appendix C Amendment - electronic submission protocol (SRP Post)
· Adopt “Electronic Tenure Portfolio Guidelines” 
· Request authority for SRP to modify electronic guidelines as needed
Six candidates will be evaluated this fall.  See revisions to appendix C for additions to it about electronic documents.  A template has been created as well.  Candidates will have electronic as an option and two hard copies will still be provided if they choose this route.   A motion to approve the Elec. Tenure Portfolio Guidelines by Randy Knapp/Randy Thompson as presented.  Approved.  A motion by Scott Ruess/Vance Haugen to approve both versions of appendix C to reflect the option of an electronic portfolio as presented by SRP.  Approved.  Motion by Ken Bolton/Mark Kopecky to allow SRP to modify electronic tenure portfolio guidelines as needed for the future and to inform all members when changes are made. Approved. 
· Tenured Faculty Review (Anderson – Appendix E Proposed Changes)

5 agents to be reviewed this next year.
A motion to approve by Nolan Anderson/Ken Bolton changes recommended by the committee for Appendix E. See document. Approved
· Nominating (Kopecky)
Department elections in the spring.  Nomination will go out this winter.  The committee will be looking at the bi-laws based on changes to the District structure around the state.  The committee will be looking for input from the membership.
· Scholarship (Reedy – Scholar Profiles) 
Check out the FYI site for a definition of scholarship and more examples will be coming as people go through tenure and other review processes within the department.
· Professor’s Committee (Gunderson)
1 person that has indicated promotion to professor (Ted Bay- Jan. 26th 2012 will be the review date.)
4:55 p.m. Mentoring (Rankin - Appendix A Proposed Changes) 
It was suggested that membership look at our by-laws again in regards to mentoring.  Appendix A guidelines were very general.  See revised document for proposed changes from Vice-Chairs to Appendix A.  Mike Rankin pointed out some of the basic revisions.  A motion by Mike Rankin/Barb Larson to accept these revisions as presented. Discussion on wording to make sure wording is clear relating to writing a letter and submitting it.  Wording will reflect writing and submitting.  Approved.  Clarification was also given about SRP member’s role in supporting a candidate.  It may be necessary to clarify Appendix C if needed.
5:10 p.m. Faculty Governance Reports
· Faculty Senate (Ballweg, Saxe, Wiegand, Larson) 
See summary of what happened at fall meeting. (E-mail from Saxe)  Re-districting was discussed.  Conceal and carry law information was presented.  Staffing was also discussed and a resolution was made to retain as much of the staff as faculty as possible in Extension.  
· University Committee (Ballweg)
Mike Ballweg gave a brief background about University Comm.  David Pruka was at the last meeting and shared that he would like input about any personnel issues or ideas relating to policy, now is the time to get him your thoughts.  Conceal Carry was discussed; a draft of University ideas is available.  Ray Cross is working on some strategic planning. Synergy is the new key word.  Emeritus status language is also being looked at in a minor fashion about being in the Wisconsin Retirement System to actually get it.  Conversation is started about the new districts with Department Chairs and University Comm.  Staffing: regardless of future configuration, new positions need to be maintained as faculty positions.
· Statewide Extension Council (Ballweg)
See Above
· Faculty Tenure Advisory Committee (Bolton, Reuss)
November 30th will be the first meeting.  Six from Ag and Two from CNRD are anticipated to be submitting.
5:25 p.m. Council for Strategic Change Committee Reports

· Staffing (Linnebur, Blonde)

It has been a challenge and complex.  An Ad Hoc staffing committee has been created for the Department.  Dave Williams has led special teleconference to talk about the vacant positions around the state.  Please talk with Allen at another time if you have any other questions or input.
· Scholarship (Bay)

A wide range of representatives are on this committee.  Charge is to get everyone to view scholarship as an important part of everyone’s work. 
· Political Effectiveness (Peterson)

Please talk with Mahlon at another time if you have questions.
· Inclusivity (Andrews) 

There is a lot of cross over between the teams and reports back to the Dean.  How to be inclusive to the system is the charge.  
· ARTIS

No representation from Ag. at this time.
5:45 p.m. Department Chair Report (Blonde)

· Professor Emeritus Requests (Cadwallader, Cropp, Kriegl)
Motion to approve Professor Emeritus request for:

Tom Cadwallader: Mark Kopecky/Randy Thompson. Approved


Bob Cropp: Greg Andrews/Bill Halfman. Approved 


Tom Kriegl: Ted Bay/Randy Knapp. Approved
· New district boundaries and future department structure (Kopecky)
· Strategic Plan Update (Saxe – website; name change?) 

We are on track with the current Strategic Plan.  Website updates: Share Point is not running to support our website at this point.  Suggested to put it on hold until things are up and running.  Name changes for the Department of Ag/Ag. Business: Scott Ruess/Patti Nagi make a motion to address a name change to the Department.  Craig Saxe (and any others) will work to gather information electronically and in other forms for input to be looked at in the spring of 2012. Approved.
· Any other business / announcements (next meeting?)
6:00 p.m. Adjourn
Motion to adjourn by Steve Huntzicker/Ken Bolton.  Approved.
Additions or corrections can be made to prior to the approval of these minutes.

Respectfully submitted,


Steve Huntzicker

