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Situation Statement:

Dairying remains paramount to the success of agriculture in the Tri-County area of Sheboygan, Ozaukee and Washington Counties. In 1999, over 620 dairy producers produced over 850 million pounds of milk with an average production per cow of 17,900 lbs, 17,200 lbs and 17,400 lbs in Sheboygan, Ozaukee and Washington Counties, respectively.  Each cow in the community is worth $2,300 a year in community income through purchases, services and taxes paid by the dairy producer (Wisconsin Milk Marketing Board Dairy Impact Statement).  This equals nearly $115,230,000 in community income by dairy producers in the Tri-County area.  Agriculture in general is a large employer in Sheboygan, Ozaukee and Washington Counties with approximately 35,180 jobs or 20 percent of the total work force (175,900).

Dairy profitability is affected greatly by herd health and reproduction.   Biosecurity is probably one of the highest priorities in combating the introduction and spread of diseases.  Johne’s disease in a herd means a minimum of $1,000 in decreased milk production per case per lactation.  The economic impact of bovine viral disease is $475-$650 per case.  According to a study conducted by the National Animal Health Monitoring System (NAHMS) in 1996, reproductive disorders were the highest cause for culling animals from the herd.  As the number of days open increase after 90 days post-fresh, producers are losing approximately $3 per day per animal.  Extended calving intervals over the recommended 12.6 months means a loss of $14.62-$88.92 per cow with calving intervals of 13 to 14.3 months.  Feeding and nutrition can have a major impact on herd health.  Providing the proper nutrition at critical times of the cow’s lactation, pre- and post-fresh, will significantly increase the cow’s production during the successive lactation and reduce several metabolic disorders.  Producers lose ~$150-$320 per case of metabolic fresh cow disorders.  

Mastitis is the most costly disease on dairy farms making up 10 percent of the total value of milk sales and is listed as the number two cause for culling, making up 26.5 percent for all culls on dairy farms (NAHMS, 1996).  Clinical mastitis was the most common issue on the dairy farm as reported by the NAHMS study.  The National Mastitis Council estimates that dairy producers are losing almost $200 per year per cow due to mastitis, which equates to a loss of $9.9 million annually to tri-county dairy producers.  

Raising calves is a challenging job in that heifer raisers are responsible for the milking herds future-the next generation of milk cows.  Minimizing death losses and disease through the use of best management practices can save hundreds of dollars per replacement animal raised.    

In 1999, the Sheboygan County Extension Dairy & Livestock and Crops & Soils Agents conducted a needs assessment survey of the agricultural educational priorities of Sheboygan County.  Approximately 320 dairy producers and agri-professionals in Sheboygan County received the survey.  Based on 117 responses received, herd health and reproduction, feeding and nutrition, milk quality, and calf/heifer management were the top four priorities related to cow care and management.  Based on this information and other industry information mentioned earlier, this agent will focus on herd health and biosecurity, milk quality, dairy replacement management four areas for the 2000-2003-program planning year.   

Program Objectives:

Herd Health & Biosecurity: 

A. Producers will develop and adopt a biosecurity plan for their farm.

B. Producers will learn about Johnes and adopt practices to reduce the spread of Johnes disease in the herd.

C. Producers will increase knowledge of transition cow management and adopt practices to reduce the incidence of metabolic disorders. 

D. Producers will become more aware and better manage reproduction on their farms.

Milk Quality: 

A. Producers will calculate the cost of mastitis on their farm and lower SCC.

B. Producers will adopt practices to further reduce the spread and/or incidences of mastitis in the herd to lower SCC.

Calf/Heifer Management: 

A. Heifer growers will learn about best management practices to improve the efficiency and productivity on the farm.

B. Heifer growers will perform BMP self-audit on their farms.

C. Heifer growers will develop a questionnaire/survey for their clients.

D. Dairy producers and heifer growers will calculate their cost to raise replacement heifers.

Response/Planned Activities:

Primary audiences will be full an part-time farmers and agri-business professionals (veterinarians, nutritionists, field plant representatives, etc.)  Information will be delivered by several means to include, but not limited to: monthly newsletters, one-day focus meetings, facilities tours, barn meetings, etc.  Planned activities will be listed in each annual plan of work.

Resources:

Collaborations between other public agencies (area UW-Extension Offices, Lakeshore Technical College Farm Business Management, Sheboygan, Ozaukee & Washington County Land & Water Conservation Departments) and private industry representatives as well as extension state specialists will be developed.  Relationships with state specialists will be developed.

Evaluation Plan:

Various programs and teachings will be routinely evaluated to document progress toward and achievement of desired outcomes and impact statements.  Post meeting written evaluations will be conducted at all major meetings.  An overall program evaluation will be conducted in the fourth year to determine an overall program impact.

Professional Development:

· 4-State Dairy Management Seminars

· Professional Dairy Producers of Wisconsin Business Meeting/Conference

· Wisconsin Farm Progress Days Shows

· World Beef Expo, Milwaukee

· World Dairy Expo, Madison

· ANRE All-Faculty Conference, Reedsburg

· UW-Arlington and UW-Marshfield Dairy Days

· District and State In-services
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