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Situation Statement:

Dairying remains paramount to the success of agriculture in the tri-county area of Sheboygan, Ozaukee and Washington Counties.  Over the past year, dairy producers saw a very unstable market in which to sell their milk.  Once again, producers are tightening their belts to make do with what they have in regards to facilities and equipment.  Producers are looking at their production practices with a critical eye to look for ways to cut corners, without affecting cow health, cow comfort or production.  Milk quality has risen to great importance over the last year, since this is one area where producers can see an immediate impact on their milk check.  Increased milk quality offers increased premiums on the producers’ milk checks and decreased treatment and veterinary costs.  Also, with the European outbreak of Foot and Mouth Disease in February 2001, producers are becoming more aware of how biosecurity can play an important role in herd health.  In 1999, the Sheboygan County Extension Dairy & Livestock and Crops & Soils Agents conducted a needs assessment survey of the agricultural educational priorities of Sheboygan County.  Approximately 320 dairy producers and agri-professionals in Sheboygan County received the survey.  Based on 117 responses received, herd health and reproduction, feeding and nutrition, milk quality, and calf/heifer management were the top four priorities related to cow care and management.  
In 2001, over 570 dairy producers produced over 900 million pounds of milk with an average production per cow of 18,600 lbs, 18,200 lbs and 17,800 lbs in Sheboygan, Ozaukee and Washington Counties, respectively.  Each cow in the community is worth $2,300 a year in community income through purchases, services and taxes paid by the dairy producer (Wisconsin Milk Marketing Board Dairy Impact Statement).  This equals to $116,610,000 in community income generated by dairy producers in the tri-county area each year.  Agriculture in general is a large employer in Sheboygan, Ozaukee and Washington Counties with approximately 36,120 jobs or 20 percent of the total work force (180,600).

Dairy profitability is affected greatly by herd health and reproduction.   Johne’s disease in a herd means a minimum of $1,000 in decreased milk production per case per lactation.  The economic impact of bovine viral disease is $475-$650 per case.  According to a study conducted by the National Animal Health Monitoring System (NAHMS) in 1996, reproductive disorders were the highest cause for culling animals from the herd.  As the number of days open increase after 90 days post-fresh, producers are losing approximately $3 per day per animal.  Extended calving intervals over the recommended 12.6 months means a loss of $14.62-$88.92 per cow with calving intervals of 13 to 14.3 months.  Feeding and nutrition can have a major impact on herd health.  Providing the proper nutrition at critical times of the cow’s lactation, pre- and post-fresh, will significantly increase the cow’s production during the successive lactation and reduce several metabolic disorders.  Producers lose ~$150-$320 per case of metabolic fresh cow disorders.  

Mastitis is the most costly disease on dairy farms making up 10 percent of the total value of milk sales and is listed as the number two cause for culling, making up 26.5 percent for all culls on dairy farms (NAHMS, 1996).  Clinical mastitis was the most common issue on the dairy farm as reported by the NAHMS study.  The National Mastitis Council estimates that dairy producers are losing almost $200 per year per cow due to mastitis, which equates to a loss of $9.9 million annually to tri-county dairy producers.  

Raising calves is a challenging job in that heifer raisers are responsible for the milking herds future-the next generation of milk cows.  Minimizing death losses and disease through the use of best management practices can save hundreds of dollars per replacement animal raised.    

Based on this information, this agent will focus on herd health and biosecurity, milk quality, dairy replacement management four areas for the 2002-program planning year.   

Program Objectives:

Milk Quality: Outcomes related to increasing awareness of milk quality include:

A. Dairy producers will learn how to calculate the cost of mastitis on their farm.

B. Dairy producers will learn how to calculate the cost of potential premiums.

C. Dairy producers will increase their knowledge about practices to further reduce the spread and/or incidences of mastitis in the herd.

D. Dairy producers will implement milk quality advisory teams on their farms.

E. Dairy producers will adopt practices to reduce somatic cell count (SCC) and increase milk quality.

Herd Health & Biosecurity: Related outcomes include:

A. Dairy producers will increase their knowledge about Johne’s disease and management.

B. Dairy producers will increase their knowledge about Johne’s testing.

C. Dairy producers will adopt practices to reduce the spread of Johne’s.

D. Dairy producers will learn how to calculate the number of cows they need to breed to maintain their current herd size.

E. Dairy producers will learn about the use of ultra-sound for reproduction management.

F. Dairy producers will learn how to prevent the introduction and/or spread of disease on their farm.

G. Dairy producers will adopt biosecurity practices to prevent the introduction and/or spread of disease on their farm. 

H. Producers will increase knowledge on developing housing for special needs animals.

I. Dairy producers will increase knowledge to minimize metabolic disorders.

J. Individuals will learn the “five links to wholesome food production”.

K. Individuals will have completed a quality assurance-training workshop or certification.

Calf/Heifer Management:    

A. Heifer growers will learn about best management practices (BMP’s) to improve the efficiency and productivity on the farm.

B. Heifer growers will perform BMP self-audit on their farms.

C. Heifer growers will develop questionnaire/survey for their clients.

D. Dairy producers and heifer growers will calculate their cost to raise replacement heifers.

E. Dairy producers and heifer growers will better understand how to manage newborn calves.

Response/Activities:  

Year Round:

1. Contribute articles and edit monthly Eastern Wisconsin DHIC Newsletters

2. Contribute articles and co-edit quarterly Ag-Updates (all county farmers newsletter)

3. Radio presentations and news releases will be made as opportunities are available

4. Farm visits will be conducted on a proactive basis as well as requested/as needs arise

5. Speak at local civic organization meetings on Sheboygan County Dairy Industry

6. Web page will be developed and maintained

First Quarter (January-March):


1. Collaborate with Fond du Lac UW-Extension to develop, plan and organize “The Good, The Bad and The Not So Bad…” Dairy Modernization Program.  This agent will be responsible for the Sheboygan County site.  This agent will develop, prepare and present papers and PowerPoint presentations “State of the Dairy Industry” and “Where Do We Go From Here”.  Develop and moderate “Producer Panel” virtual tours.

2. Collaborate with NE District UW-Extension Dairy team to plan and organize annual Northeast District Dairy Herd Operator’s Seminar.

3. Plan and organize annual “A Focus on Herd Health” Seminar; prepare and present paper and PowerPoint presentation “Reducing Herd Health Problems with Fresh Cow Drenches”. 

4. Collaborate with NE District UW-Extension Dairy Team to plan and organize Northeast District Custom Heifer Raising VII Seminar.  This agent will be responsible for assisting and moderating the Fond du Lac County meeting site.

5. Plan, organize and facilitate Dairy Facilities Round Table for Sheboygan, Ozaukee and Washington County UW-Extension.  This agent will facilitate the Milking Systems portion of the round table. 

6. Provide support and facilitation to custom heifer grower’s peer group.

7. Provide support and facilitation to Sheboygan and Manitowoc Dairy Women’s Peer Group.  Topics at monthly meetings to include but not limited to fresh cow management, calf management, estate planning, milk quality, feed bunk management, and human resources.

8. Implement “Milk Money” Milk Quality Advisor Team Meetings.

9. Plan and organize modernization tours in Sheboygan, Ozaukee and Washington Counties.

10. Plan and organize reproduction management barn meeting.

11. Plan, develop and implement quality assurance program.

Second Quarter (April-June):

1. Prepare paper and PowerPoint presentation on nutrition/forage feeding related topic for the Sheboygan County Summer Twilight Meeting.

2. Prepare “Sheboygan County Dairy Industry” Fact Sheet and Facilities Description for Breakfast on the Farm

3. Organize farm tours for urban youth; develop and prepare “From Moo to You…” fact sheet about dairy industry and dairy products 

Third Quarter (July-September):

1. Work with 4-H Dairy and Livestock Committees in preparation for county fair.

2. Continuation of working with milk quality teams.

3. Collaborate with NE District UW-Extension Dairy Team to plan and organize Northeast District “Start “Em Right…Raise ‘Em Right” Calf Management Seminar.  This agent will be responsible for developing, organizing and facilitating “Managing Newborn Calves” panel.

Fourth Quarter (October-December):

1. Collaborate with NE District UW-Extension Dairy Team to plan and organize Northeast District “These Hooves are Made for Walking” Hoof Health Seminar.

2. Collaborate with NE District UW-Extension Dairy Team to plan and organize Northeast District  “Milking Systems Seminar”

3. Plan and organize annual Tri-County Dairy Cattle Feeding Day-“Meeting the Nutritional Challenges of Tomorrow’s Cow”; present paper and PowerPoint presentation. 
4. Organize “A Day Away” Seminar for Women in Dairying; prepare paper and present PowerPoint presentation on calf care topic.

5. Prepare paper and PowerPoint presentation on forage/nutrition related topic for Sheboygan County Forage Council Fall Brat Fry.

6. Solicit and implement “Milk Money” Milk Quality Advisory Teams.

7. Work with 4-H Dairy, Livestock and Horse Committees in planning 2003 educational workshops.

8. Collaborate with tri-county agriculture agents for Tri-County Ag 2003 Program Planning.

9. Collaborate with Extension Dairy Team members in planning 2003 Herd Health Conference.

Resources:

· Local county extension agents

· UW-Extension State Specialists

· Lakeshore Technical College Farm Management Educators

· Eastern Wisconsin DHIC Lab

· Various University and industry websites

· Local industry representatives and field milk plant representatives

· Various professional development meetings

Evaluation Plan:

· Post meeting written evaluations

· Feed back from area nutritionists and veterinarians

· Individual interviews with producers and agri-professionals

· Pre- and post-meeting evaluations
Professional Development Needs:

· Professional Dairy Producers of Wisconsin Business Meeting and Annual Conference World Dairy Expo

· NE District Dairy Team In-Services

· Mentoring Team In-Service

· Four-State Dairy Management Meetings

· UW-Extension Dairy Technology Update

· Subject related conferences and seminars (including nutrition, facilities, milk quality, herd health and biosecurity

· Mastitis and Milk Quality Analysis Seminar

· Use of PowerPoint “at the next level”

· Use of posters developed from PowerPoint
· Evaluation Workshops
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