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Program Title: Farm Financial Management
Situation Statement:
Rusk County is a primarily rural county with 15 people per square mile and a population just over 15,000.  According to 2002 Census of Agriculture, Rusk County ranks among the lowest income counties in the state of Wisconsin.  Seventeen percent of the population was below the poverty level and forty-eight percent had income less than twice the poverty level.  The Wisconsin Agriculture Statistics Service also reports net farm income just under $13,000 annually.  While this is similar to a few surrounding counties, this amount is lower than most of the state. 

The 2004 UW-Extension Program Planning process in Rusk County consisted of four town-hall meetings held in each quadrant of the county.  County residents were invited via the news media, the UW-Extension newsletters, and personal invitations to partner agencies, businesses, and clientele.  Participants were asked to list high priority issues for Rusk County residents in all programs areas.  Nominal group process was used to determine the highest-ranking priorities for each meeting.  Priorities were then combined to determine the priority issues for Rusk County residents.  In all meetings, poverty and financial issues were either the top issues or second issue for Rusk County residents.

The UW-Extension office staff determined that all three program areas could provide education and assistance with financial management and poverty issues for Rusk County residents.  In the Agriculture area, the needs assessment also indicated that high priority issues for producers include low-cost production systems, calculating cost of production, and measuring enterprise profitability.  Continual post-workshop surveys also indicate an interest in farm financial management issues for future workshop topics.  

Based on success in attendance and interest from producers, three main audiences are targeted for financial management programs:  1. Women in Agriculture, 2. Cow/calf producers, and 3. Dairy producers.  Major programs conducted in Rusk County will focus on these three groups. 

Desired Outcomes:

1. Producers will increase their knowledge of farm financial management principles.
2. Producers will analyze their present business protocols and performance.

3. Producers will use the resources provided to improve their business protocols and performance parameters.

Implementation Plan:

Women in Agriculture:  Heart of the Farm Conferences will be held in Rusk County.  A Women in Agriculture Network will form to provide farm women an opportunity to meet other farm women, to share information, and to assist with further planning of women in agriculture events.  Financial and Risk Management topics will be the focus of these events.  The first year will focus on outcome one and subsequent years will focus on outcomes two and three. 
Cow/Calf Producers:  Fall and Spring Cow/Calf meetings will be held on beef farms in Rusk County.  Meetings will consist of one production topic with the rest of the agenda focused on financial management topics.  Meeting evaluations will be used to determine topics of interest for each successive program.  Additional workshops developed by the Livestock Team will also be hosted by Rusk County.  One-on-one counseling will assist cow/calf producers with calculating cost of production and evaluating business protocol and farm performance data.

Dairy Producers:  Dairy producers will form Milk Money Teams to address milk quality issues.  Workshops on financial and risk management will also be held. 
The bi-monthly Rusk County UW-Extension Newsletter will contain agriculture business development information in the “Growing Rusk County Agriculture” section.  The newsletter will also be available via the Rusk County UW-Extension office website.  Farm financial related links for producers will be added to the Rusk County UW-Extension office website.  Producers will be able to ask questions via email and the Rusk County UW-Extension office website.  Ongoing needs assessments will be conducted to determine topics of focus.
Evaluation Plan:

Outcomes will be measured by:
1. Case study of Milk Money Teams including financial impact for individual farm teams
2. Pre- and post-workshop surveys

3. Analysis of women in agriculture, dairy producers, and cow/calf producers who use financial management practices learned to analyze their business performance
4. Analysis of cow/calf producers who calculate cost of production to determine improvement in farm performance
5. Financial impact of implementation of practices and change in management 
Resources:

The UW-Extension Farm and Risk Management and Livestock Teams will serve as a primary resource for this program.  The Center for Dairy Profitability and the University of Minnesota Center for Farm Financial Management publications, software, and websites will also be utilized as resources.  State specialists will be asked to assist with workshop development and content presentation.
Professional Development Needs:
Continued professional development in Risk Management particularly in Milk production and beef production is needed.  Advance computer software training will also be obtained.
Program Title: Entrepreneurial Agriculture Development
Situation Statement:
Rusk County enjoys a diverse agriculture industry with dairy, beef, sheep dairy, poultry, bison, mink, aquaculture, fiber, cash grain, timber harvesting, Christmas trees, horticulture, and vegetable crop production.  Affordable agricultural land provides agricultural entrepreneurs with an opportunity to develop new and innovative products and markets.  Entrepreneurial agriculture continues to grow and contribute to the economic activity of the county with one of the largest capacity mink operations in the state, multiple sheep dairies, an expanding farmers’ market, and a growing number of value-added ventures in the county.
  Agriculture remains the second largest industry behind manufacturing.  The economic impact of the tourism industry is also significant.  The agriculture and tourism industries often overlap and foster development in each other.  The Rusk County Farmers Market vendors indicate that customers represent both Rusk County citizens and tourists.  In 2002, the Rusk County Farmers Market Manager and I co-wrote and received a $5,000 market expansion grant.  This grant served as a catalyst for many market improvements and expansion of the market.  Continual discussions with market vendors as well as market customer and vendor surveys indicate the need for marketing education, product diversification, and market expansion.

  The Rusk County Farmers Market serves as one avenue for value-added product marketing.  Agriculture entrepreneurs seek opportunities to develop business ventures utilizing their rural land.  According to the 2004 Agriculture Needs Assessment sent to 285 agriculture producers, ag-businesses, and agriculture agencies, one of the highest priorities is “Income Opportunities from Rural Property.” 
Desired Outcomes:

1. Agriculture producers and agriculture entrepreneurs will gain knowledge about value added agriculture opportunities for their land.

2. Agriculture producers and agriculture entrepreneurs will gain the skills to implement successful business and marketing strategies.

3. Producers and agriculture entrepreneurs will make informed decisions about starting and/or expanding their value added agriculture business.
Implementation Plan:

   Outreach activities will include weekly news column in the “Ladysmith News” and a quarterly WLDY “Talk Line” Radio show that will feature information about agriculture development and entrepreneur opportunities.  Through cooperative agreements with UW-Extension ANRE/CNRD faculty, Small Business Development Center (SBDC), and Rusk County Development, we will provide workshops and technical assistance for agriculture entrepreneurs.              
  The agriculture agent will become a Certified Agriculture Innovation Counselor to provide one-on-one counseling to agriculture entrepreneurs
  The bi-monthly Rusk County UW-Extension Newsletter will contain agriculture business development information in the “Growing Rusk County Agriculture” section.  The newsletter will also be available via the Rusk County UW-Extension office website.  Agriculture development related links for agriculture entrepreneurs will be added to the Rusk County UW-Extension office website.  

Entrepreneurs will be able to ask questions via email and the Rusk County UW-Extension office website.  Surveys and discussions with market vendors and customers to determine next steps for the Rusk county Farmers Market development will also continue.

Evaluation Plan:

Outcomes will be measured by:

1. Surveys at workshops and training sessions to determine knowledge and skills gained.
2. The number of agriculture producers and entrepreneurs who make decisions regarding agriculture business development will be reported.

3. Case Studies of entrepreneurs.

a. Examples of entrepreneurs who make “no-go” decisions

b. Examples of entrepreneurs who implement strategies learned

c. Farmers’ Market development and expansion

      .

Resources:

The most significant resources for the Agriculture Entrepreneurial Development program will be the specialists and county-based members of the Agriculture Innovation Center and the Emerging Agriculture Markets Team.  UW-Extension and other Cooperative Extension Fact Sheets will be used.  The National Value-Added Agriculture Conference will serve as a professional development opportunity where both physical and human resources will be accessed.

Professional Development Needs:

In order to implement this program successfully, the following areas of professional development will be needed.

1. Ag Innovation Counselor Training

2. Financial Analysis of Business Ideas

3. Market Analysis Training
Program Title: Home Horticulture Production and Marketing

Situation Statement:
Rusk County is a mostly rural county with a total population of just over 15,000.  According to 1999 government statistics, Rusk County ranks among the lowest income counties in the state of Wisconsin.  Seventeen percent of the population was below the poverty level and forty-eight percent had income less than twice the poverty level.  The low income level requires residents to consider alternatives for food purchases including home gardening.  Gardeners need to adopt practices that ensure high production in the most environmentally friendly manner.
Currently, there is an active Master Gardeners’ Association in Rusk County and a growing Farmers’ Market.  The expansion of the Rusk County Farmers’ Market will benefit both the market gardener and the consumers.  The UW-Extension Wisconsin Nutrition Education (WNEP) program is collaborating with me on a grant project that initiated the expansion of the market.  Other organizations collaborating 
include Rusk County Senior Services, Servite Center for Life, Northwoods Family Resource Center, and Indianhead Community Action Agency.  The program effort has already begun and will continue for the next four growing seasons.  
Upon my hiring, the Agriculture and Extension Education Committee indicated that horticulture education would be a significant portion of the duties.  The Rusk County Gardeners also requested additional Master Gardener Training, assistance with club development and expansion, and horticulture education opportunities.  

Youth gardening has previously been a focus of the Rusk County Extension office.  All staff collaborated on the community garden project.  This project has the potential of providing multiple families with gardening skills as well as fresh produce.  Through this effort, youth are included in all aspects of production from seed to market.

Desired Outcomes:

1.  Master Gardeners will be trained to assist with horticulture education activities.  The volunteers will become involved with youth and other countywide horticulture programs.

2.  Home gardeners will adopt university recommended practices that are environmentally friendly.
3.  Home gardeners will learn about direct marketing at the Rusk County Farmers’ Market. 
Implementation Plan:

Outreach activities will include weekly news column in the “Ladysmith News” and a quarterly WLDY “Talk Line” Radio show that will feature information about home horticulture.  The general Master Gardener Course will be offered in the fall.  The Specialized Master Gardener Course will be offered in the spring.  The Rusk County Master Gardener Group will host monthly garden walks and educational meetings.  During the winter months, gardening classes will be offered.  The bi-monthly Rusk County UW-Extension Newsletter will contain home horticulture information in the “Horticulture Corner.”  The newsletter will also be available via the Rusk County UW-Extension office website.  Horticulture related links for agriculture entrepreneurs will be added to the Rusk County UW-Extension office website.  Gardeners and horticulture enthusiasts will be able to ask questions via email and the Rusk County UW-Extension office website.  A summer horticulture assistant will be hired to assist with answering questions and providing horticulture related instruction. 
Evaluation Plan:

Outcomes will be measured by:
1.  Surveys after trainings to determine knowledge and skills gained 
2.  Volunteers time logged
3.  Surveys of those who receive information, attend workshops and courses, and web-based contacts to determine the use of UW-Extension recommendations.
4.  Surveys of vendors at the Rusk County Farmers’ market to evaluate direct marketing skills
5.  A log of vendor participation in the Rusk County Farmers’ market
6.  Surveys of participants in junior master gardener trainings to determine knowledge and skills gained
Resources:

UW-Extension publications and fact sheets 

UW-Extension Horticulture website, state specialists 
Rusk County Master Gardeners
Professional Development Needs:

The professional improvement needed for this program involves a better understanding of weed, insect, and disease identification. 
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