2007 INDIVIDUAL ANNUAL PLAN OF WORK


Aliesha R. Crowe

PROGRAM TITLE:  Farm Financial Management
SITUATION STATEMENT: In 2005, the Rusk County UW-Extension Office implemented a cross-program Financial Management Initiative.  Based on the 2005-2007 Plan of Work, the Agriculture portion of this initiative focused on Farm Financial Management topics.  Successful Milk Money Teams have demonstrated the team approach to farm decision making is beneficial for addressing milk quality issues.  Expansion of these teams to other farm financial and risk management issues is a likely progression in 2007.  

Women in Agriculture--Heart of the Farm and Annie’s Project programs have been successful in providing introductions to Farm Financial Management.  Post-session evaluations indicate participants are interested in learning how to apply the concepts to their own farm situations.  Farmwomen are beginning to share what they have learned with their partners and spouses.  Many women have expressed interest in one-on-one counseling and farm team formation.  One focus for 2007 is working with individual farms on applying financial management concepts learned to on-farm situations. 
PROGRAM OUTCOMES:

1. Farm business owners/managers will increase their knowledge of management principles.
2. Farm business owners/managers will use tools and resources provided to analyze their business performance.
3. Agent will collaborate with technical school instructors, Farm Service Agency personnel, and Ag Lenders to develop farm profitability teams (“Team Profit” and “Milk Money” teams) with farm business owners/managers to address farm financial issues.

4. Farm business owners/managers will make management changes that positively impact farm profitability.

ACTION/RESPONSE: 

Focus on Women in Agriculture:

1. The fifth annual Rusk County Heart of the Farm Conference will be held in February.  This conference will focus on one or two topics and will provide in depth discussion and hands-on learning experiences.
2. Farm profitability teams will form to address specific farm financial management issues. 
Focus on Cow/Calf Producers

1.  Spring and Fall Cow/Calf meetings will be held in Rusk County.  The spring meeting will include an on-farm tour.  I will present sessions focused on financial and risk management for beef producer. 

Focus on Dairy Producers

1. Milk Money Teams will start between the months of November and February.

2. Teams that focus on other aspects of farm management will be formed with farmers.
EVALUATION:
1. Formal written evaluations of workshops and teachings 
2. Knowledge gained and changes implemented by owner/managers who have attended workshops and/or formed teams 
3. Financial management changes in ag. business operations
4. Changes in farm management practices after team meetings and the results of those changes 
5. Performance feedback from surrounding county agents and collaborating partners 
6. Evaluation recommendations of the district director, program leader, and assistant program leader 
RESOURCES:
FARM team members and established programs as resources.

FINPACK software developed by the University of Minnesota Center for Farm Financial Management.
Extension specialists 
PROFESSIONAL DEVELOPMENT:

Professional development needs include team facilitation and farm transition
PROGRAM TITLE:  Entrepreneurial Agriculture Development
SITUATION STATEMENT: 
The growth expected for the 2006 market season appears to have been realized.  The Rusk County Farmers’ Market Manager and the agriculture agent were successful in forming a Farmers’ Market Board focused on market expansion and shared market vendor decision-making.  The Market vendors collectively acknowledge the need to develop a plan for growth and seek opportunities to fund the expansion.  
As the Agriculture Innovation Center and Agriculture Innovation Counselors gained experience working with agriculture entrepreneurs in 2005 & 2006, we learned about the educational needs of the entrepreneur as well as the appropriate delivery method for these learners.  Most entrepreneurs are truly in a pre-venture stage and are not ready for a twelve-week business plan development course.  The educational programs and workshops need to focus on business feasibility and entrepreneur self-analysis. 

An emerging issue in entrepreneurial agriculture is the bio-economy.  The Ag. Innovation Center has chosen to focus on the bio-economy in outreach programming efforts.  Rusk County Development has expressed interest in worker with local agriculture producers on bio-based projects.  There are likely opportunities for educational programs and demonstrations relating to bio-based businesses in Rusk County. 
PROGRAM OUTCOMES:

1. Agriculture Entrepreneurs will use information and techniques learned from one-on-one counseling in the business development process.

2. Agriculture Entrepreneurs will use information and resources provided to make business decisions.

3. The Rusk County Farmers’ Market will form a board of directors and began making decisions regarding market expansion. 

4. Agriculture Entrepreneurs, ag. businesses, and community members will learn about bio-energy and bio-based businesses. 
ACTION/RESPONSE: 

1. Workshops for Agriculture Entrepreneurs will be held.
2. I will provide individual client counseling for agriculture business start-ups.
3. I will focus educational programs on business feasibility and market analysis.
4. Continued professional development for Agriculture Agent.
5. A demonstration plot of oilseed crops for bio-fuel production will be developed in Rusk County. 
EVALUATION:
1. Number of clients receiving individual counseling for agriculture business start-ups
2. Evaluation of decision-making process of entrepreneurs who participate in workshops and one-on-one counseling
3. Surveys to determine increased in knowledge of bio-energy and bio-based business. 

RESOURCES:

Members of the EAM team

CNRED program area 
Established CNRED programs 
PROFESSIONAL DEVELOPMENT:
Professional development needs include bio-energy and bio-based economy 

Sustainable energy

Sustainable living
PROGRAM TITLE:  Horticulture Education: Enhancing Home and Community Environments
SITUATION STATEMENT:  Two new garden clubs formed in Rusk County resulting in four total clubs with active membership at the end of 2006.  The success of the Bruce Garden Club downtown beautification project provided the impetus needed to motive other community members to attempt similar projects.  This project also contributed significantly to the change in program focus from sustainable gardening and production to enhancing home and community environments.
The Rusk County Garden Clubs are located in three villages and one city in Rusk County.  The small communities could benefit from beautification projects and active volunteerism in their communities.  Garden club members from all four clubs have expressed interest in focusing volunteer efforts on community development in these small communities. 
Garden Club members have expressed interest in continuing the garden club education committee that was formed in 2006.  The committee was successful in planning continuing education opportunities for garden club members and Master Gardener Volunteers throughout the year in 2006.  

PROGRAM OUTCOMES:

1.  Master Gardener volunteers will be trained to assist with horticulture education activities.  
2.  Volunteers will initiate, promote, enhance, and sustain community gardening projects in Rusk County.

3.  Garden Club members will use knowledge gained and leadership skills in community projects.

4.  Garden Club members and Master Gardener Volunteers will increase their knowledge of research-based horticulture/gardening practices. 
ACTION/RESPONSE:
1. The Specialized Master Gardener Course will be offered.

2. A summer Garden Conference will be held.

3. The education committee will plan year-round educational sessions and the Garden Conference.
EVALUATION:

1. The number of volunteers trained 

2. Volunteer hours 

3. A comprehensive evaluation of community development efforts to date 
RESOURCES:

University Specialists 

Wisconsin Master Gardener Program resources. 
PROFESSIONAL DEVELOPMENT:
Professional development needs include volunteer management
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