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Farm Financial and Risk Management
SITUATION:  
Farm financial and risk management education in Rusk County focuses on three different producer groups; women in agriculture, cow/calf producers, and dairy producers.  While educational programs are tailored to address the unique needs of each group of learners, the learner objectives are quite similar.  With continually rising input costs and ever-changing risk situations, agriculture businesses need to make informed farm business management decisions.

Forming farm profitability teams (“Team Profit”) to address farm financial and risk management issues allows the owner/operator to utilize the knowledge and resources of multiple entities in farm business decision-making.  Furthermore, public and private entities that support the agriculture industry in Rusk County have great opportunities to work cohesively to ensure the sustainability of the existing agriculture infrastructure.
DESIRED OUTCOMES:  

1. Farm business owners/managers will increase their knowledge of management principles

2. Farm business owners/managers will use tools and resource provided to analyze their business performance 

3. Agent will collaborate with technical school instructors, Farm Service Agency personnel, and Ag Lenders to develop teams with farm business owners/managers to address farm financial issues.

4. Farm business owners/managers will make management changes that positively impact farm profitability.

ACTION/RESPONSE:  

Focus on Women in Agriculture:
The fifth annual HOF Conference was held with a focus on using Excel for farm recordkeeping.  This daylong conference included a morning introductory session and an afternoon advanced session.  Six farm women learned how to develop their own Excel spreadsheets for farm recordkeeping.  The participants also learned how to use and apply existing spreadsheets developed by UW-Extension for their own farms. 
I worked one-on-one with three farm women who participated in the 2006 Annie’s Project Training to calculate cost of production, establish farm records, and write nutrient management plans. 
I offered the “Building a Vision”, a farm financial management series, to farm women who have participated in previous introductory programs.  One farmwoman and one beginning farmer completed the three-series workshop.  I used the AgFA software program to assist the participants with financial analysis of their operations.  The farmwoman and her husband decided to form a “Team Profit” to assist them with expansion decision-making. 
At the request of the HOF network of farm women, I invited Phil Harris to return for a second year to present a Farm Income Tax Seminar.  Twelve producers in attendance learned about 2007-farm income tax preparation.  Phil Harris and I taught a daylong workshop on Estate Planning and Farm transfer.  Six Rusk County farm families learned about estate law, estate planning, farm tax law, and farm transfer. 
Focus on Cow/Calf Producers:

The 2007 spring and fall Cow/Calf workshops were combined for one summer workshop on pre-conditioning calves with thirty-nine people attending.  I gave a presentation entitled “Minimizing Weaning Stress”.  Other speakers included a University of Kentucky beef specialist, UW-Extension Beef Specialist Jeff Lehmkuhler, UW-River Falls Herd Health Specialist Larry Baumann.  
Focus on Dairy Producers:

I facilitated four farm profitability teams—two “Team Profit” and two “Milk Money” Teams.  Ken Bolton, UWEX Milk Money Program Outreach Specialist, attended two “Milk Money” team meetings with me.  We observed milk procedures and worked with the teams to implement the action plans to meet the farmers’ milk quality goals.  In my role as the team leader, I calculated the financial impact of the milk quality issues.  I met with individual producers throughout the year and assisted with farm financial management issues such as developing cash flow and budget projections for transitioning to grass-based vs. conventional dairying, developing financial and production record-keeping, and nutrient management planning. 
I asked state specialists Phil Harris and Joy Kirkpatrick to participate in both “Team Profit” teams.  One farm team worked on developing a farm succession plan.  The team included the current generation, the next generation, the specialists, the farm accountant, and me.  The other farm team formed to assist with debt restructuring as the farm family faced foreclosure.  The team included all five grown children, three spouses, the parents/farm owners, the lender, the agronomist, the specialists, and me.  

I participated in the Economic Costs and Labor Efficiencies Associated with Raising Dairy Heifer Replacements on Wisconsin Dairy Farms and Custom Heifer Raising Operations research project.  I collected cost data from a Rusk County Dairy farm that raises its own heifers in a free-stall/parlor operation. 

As a member of the Farm Succession sub-group of the FARM Team, I served on the planning committee for a Farm Succession In-service for UW-Extension Agents.  Twenty-four agents attended the one-day session where they learned about facilitating farm transfers. 
IMPACT:

The formation of four farm profitability teams resulted in farm owner/operators, their spouses, and children making informed management decisions with the combined knowledge and resources of UW-Extension and other agri-business entities.  One farm team was able to successfully reorganize the farming operation and the save the farm from bank foreclosure by forming a Limited Liability Corporation.  One farm women reported after the implementation of the recommendations from the Milk Money Team she was able to reach her goal of a 200,000 somatic cell count.  This resulted in an increase of $1200 per year in premiums and a 2% increase in farm income. 
Two farm women calculated their cost of production, wrote their own nutrient management plans, and established computerized farm records.

Two farms have analyzed their farm financial performance through participation in the Building a Vision course.  Both farms are using this information for their expansion planning. 
2007 SUCCESS STORY:

UW-Extension “Team Profit” Guides Family through Business Planning, Debt Restructuring, and LLC Formation.

Situation:

 Because of expertise in farm financial management, Rusk County UW-Extension Agriculture Agent, Aliesha Crowe received a request to assist a farm family with a difficult financial situation.  The lender informed the two parents, who had quit dairy farming within the past year, they had to sell some of their land to catch up on delinquent loan payments or face foreclosure.  The parents had agreed to sell some land to a neighboring farmer but the children wanted the land to remain in the family.  All five children were grown and working off the farm but wanted the opportunity to return to the family farm in the future.  The financial situation was bleak as the parents had little off-farm income and no farm income.  A neighboring farmer owed them for all of the crops he harvested from their land in 2007.

Past success with the “Milk Money” Program proved it beneficial to form farm teams whenever farm owners face management issues or challenging decisions on their farm.  

Response:

 Agriculture Agent, Aliesha Crowe, facilitated the formation of a farm team, which included all five children, three spouses, the parents, the lender, and the Agriculture Agent.  The team received support from state specialist in Farm Transfer, Joy Kirkpatrick and in Farm Law, Phil Harris.  Aliesha Crowe facilitated the first meeting with the family, which included developing goals for the farm and establishing possible scenarios for changing the financial situation.  At that meeting, she gathered the farm financial information and used the Finpack software program to provide balance sheets, cash flow analysis, budgets, and annual plans for each scenario.  At the second meeting, all members developed pros and cons for each scenario and collectively choose the most viable option for the farm.  The team also developed farm goals and an action plan for each goal.  Phil Harris and Joy Kirkpatrick provided expertise on the ideal situation for maintaining the family farm and ensuring future cash flow.  The eldest two children and the parents took this financial information to the banker.  Aliesha provided assistance with the development of a limited liability corporation for the management of the family farm.  Aliesha continues to provide the written documentation of the previous meeting, the goals, and the action plan, and the farm team has met six times.

Results/Evidence:

The farm team established the farm family’s goals for ownership and operation, convinced the lender to refinance the entire farm operation with no penalties, kept all land in the family’s ownership, established a family living budget for the parents, and formed a limited liability corporation for the management of the family farm.  All five children and the parents are participating in the limited liability corporation.  The LLC continues to meet monthly as a farm team and recently added an agronomist.  The members have asked Aliesha to remain on the team to assist with farm communications.  

Entrepreneurial Agriculture Development
SITUATION:  The growth expected for the 2006 market season appears to have been realized.  The Rusk County Farmers’ Market Manager and the agriculture agent were successful in forming a Farmers’ Market Board focused on market expansion and shared market vendor decision-making.  The Market vendors collectively acknowledge the need to develop a plan for growth and seek opportunities to fund the expansion.  

As the Agriculture Innovation Center and Agriculture Innovation Counselors gained experience working with agriculture entrepreneurs in 2005 & 2006, we learned about the educational needs of the entrepreneur as well as the appropriate delivery method for these learners.  Most entrepreneurs are truly in a pre-venture stage and are not ready for a twelve-week business plan development course.  The educational programs and workshops need to focus on business feasibility and entrepreneur self-analysis. 

An emerging issue in entrepreneurial agriculture is the bio-economy.  The Ag. Innovation Center has chosen to focus on the bio-economy in outreach programming efforts.  Rusk County Development has expressed interest in working with local agriculture producers on bio-based projects.  There are likely opportunities for educational programs and demonstrations relating to bio-based businesses in Rusk County. 
DESIRED OUTCOMES:

1. Agriculture Entrepreneurs will use information and techniques learned from one-on-one counseling in the business development process.

2. Agriculture Entrepreneurs will use information and resources provided to make business decisions.

3. The Rusk County Farmers’ Market will form a board of directors and began making decisions regarding market expansion. 

4. Agriculture Entrepreneurs, ag. businesses, and community members will learn about bio-energy and bio-based businesses. 
RESPONSE:

I coordinated and conducted several educational events for Rusk County Entrepreneurs.  One-on-one counseling sessions with entrepreneurs occurred throughout the year as requested by entrepreneurs or directed by local lenders. 
I met with two different bio-based development companies regarding business location in Rusk County.

I assisted Barron County UW-Extension, Barron County Economic Development, and Rusk County Development with the Bio-energy Conference in Rice Lake.  One hundred twenty-one people attended the conference and learned about bio-energy opportunities in Northwest Wisconsin.

I met with the Rusk County Farmers’ Market board met in March to begin planning for the 2007 market season.  The market is working on “green” concepts for market management.  The market is also working with the City of Ladysmith on site improvement.  I served on the board as a non-voting member and act as a liaison between the City and the market board.  I provided training for the board to develop and implement a board election structure. 
Educational meetings focused on bio-energy were held in Rusk and surrounding counties.  I worked with fellow agriculture Agents Tim Jergenson and Kevin Schoessow and Phil Holman of the Spooner Ag Research Station to develop sunflower and other oil-seed crop demonstration plots.  I developed the Rusk County plot on City of Ladysmith property in cooperation with the city, Rusk County Development, and local farmers.  I planted six varieties of sunflowers, canola, and switch-grass in the seven-acre plot with no chemical weed control used.  We hosted a demonstration plot field day.  Seven people attended the Rusk County field day. 
IMPACTS:

Through follow-up phone conversations with individual entrepreneurs, I determined that most entrepreneurs used the information from the one-on-one counseling decisions to make a “no-go” decision for their venture.  One entrepreneur was successful in completing his business plan, but the bank would not approve his loan.  He chose to sell his farm and is now renting the farm back to operate his business. 

The Rusk County Farmers’ Market vendors elected new board members and successfully planned the 2007 market season with nineteen vendors participating.  The City of Ladysmith included the Rusk County Farmers’ Market in a plan for downtown green space development.  
Four Rusk County producers choose to grow sunflowers for the newly established bio-fuel facility in northern Wisconsin.  Seven producers attended a field day for the bio-energy plots where they learned about growing oil-seed crops.  The participating agents in the bio-fuel demonstration plots learned about the weed challenges associated with growing these crops in Northern Wisconsin.   
Horticulture Education: Enhancing Home and Community Environments

SITUATION: Garden club members from all four Rusk County garden clubs have expressed interest in focusing volunteer efforts on community development in their respective communities.  Garden club members are interested in continuing the garden club education committee for planning educational opportunities for all Rusk County residents interested in horticulture.  

DESIRED OUTCOMES:

1.  Master Gardeners volunteers will be trained to assist with horticulture education activities.  
2.  Volunteers will initiate, promote, enhance, and sustain community gardening projects in Rusk County.

3.  Garden Club members will use knowledge gained and leadership skills in community projects.

4.  Garden Club members and Master Gardener Volunteers will increase their knowledge of research-based horticulture/gardening practices. 
ACTION/RESPONSE:  I worked with the garden club education committee to plan and deliver monthly educational meetings.  I facilitated the twelve-week Master Gardener Volunteer training course, and I taught two of the three-hour classes.  
A Comprehensive horticulture survey was conducted in 2007 to assess the success of the garden clubs and establish a baseline for future evaluations of horticulture education programming in Rusk County.  The impact of participation on the garden club members and the impact of the activities of the garden club in the community were measured. 

IMPACT:  

Nine people became certified Master Gardener Volunteers in 2007.  After their participation in the course, the newly certified Master Gardeners chose to complete a renovation project at the Rusk County Courthouse.  The volunteers were able to secure funding from Rusk County for the project and completed their requirement for volunteer hours with the site design, preparation, installation, and maintenance of the courthouse project.  Five of the newly certified Master Gardeners formed the Hawkins garden club.  They designed and installed the Hawkins Butterfly Garden on the Village of Hawkins property.  

Garden club members learned about a variety of horticulture topics at the monthly educational meetings planned by the garden club education committee.  Sixteen people learned about peonies and the cut peony business at a garden club tour in Barron.  Forty members learned about landscaping with ponds at two different pond garden tours.  Nine people learned about gardening in USDA hardiness zone one and 2 microclimates in Northwestern Wisconsin. 

The comprehensive survey results indicated that 75% of the members feel their participation in the garden club has increased their understanding of community needs and assets.  One member felt the biggest impact was “a group can make a difference and bring about improvements in a community.”

Seventy five percent of the respondents indicated they felt that other individual’s knowledge and skills have been increased.  The same percentage also indicated that as a result of their group’s efforts people are better equipped to work collectively on community issues. 
2007 SUCCESS STORY:

Expanding Horticulture Volunteerism to Multiple Communities in Rusk County

Situation:  

 In 2006, there were two active garden clubs operating with the guidance and support of Agriculture Agent, Aliesha Crowe.  The Rusk County Garden Club and the Bruce Garden Club had members consisting of certified Master Gardener Volunteers and Horticulture Enthusiasts.  The Bruce Garden Club implemented a highly successful community garden project in 2006.  Other residents of Rusk County began expressing interest in the activities of the two garden clubs and Master Gardener Volunteer Certification but also expressed concern about the geographical barriers for participation.

Program response:  

Agriculture Agent, Aliesha Crowe, offered the Master Gardener Volunteer training course in January of 2007.  During this program, Aliesha encouraged residents from outlying communities to complete their volunteer service hours via group projects within their own communities.  In addition, she used input from the Rusk County Garden Club Education Committee to plan monthly horticulture education programs at the two garden club meetings.  

Results:  

Nine people participated in the Master Gardener Volunteer Training Course.  Five members of this class began meeting in early April to plan a community butterfly garden in the Village of Hawkins.  The members learned about butterfly gardens, selected an appropriate garden site, selected plants, and planted the garden throughout the spring and early summer.  They continue maintaining the garden, and they are planning other community garden projects for the Village of Hawkins.  Bruce Garden Club members from Weyerhaeuser who were interested in working in their own community formed their own garden club with assistance from Aliesha Crowe.
Evidence:  

The success of the Bruce Garden Club served as an impetus for the formation of the Hawkins Garden Club and the Weyerhaeuser Garden Club.  Master Gardener Volunteers recruited other community members who are interested in horticulture to form these new clubs.  The Hawkins Club immediately began working on their own community project and successfully designed and planted a butterfly garden in the Village of Hawkins.  The Weyerhaeuser Garden Club currently has 16 active members.  Each garden club shares information about activities, programs, and educational opportunities with fellow clubs while focusing their service efforts in their own communities.  There are now four garden clubs in Rusk County with 77 members and 14 certified Master Gardener Volunteers.

OTHER TEACHING:
The Northern Safari of Ag. Specialists was held in January and February.  The 22rd annual Northern Safari included sessions on the following topics: Integrated Weed Management, Agro-Forestry, Calf Management, and Bio-fuels on the Farm.  Sixty participants attended at least one of these sessions.

Rusk County hosted the District WACEC meeting in Ladysmith.  I delivered a presentation on Bio-fuels Pat Walsh of the Solid and Hazardous Waste Reduction Center was a presenter.  Approximately 30 county board members and Extension personnel from the Northern District attended.
The Rusk County Staff participated in the Chancellors Northern Wisconsin Higher Education (NOW) initiative.  The entire staff facilitated a World Café session with community stakeholders who are interested in higher education opportunities in Northern Wisconsin.  John Preissing and I are currently preparing a paper that analyzes the World Café process. 

2007 SUCCESS STORY:

Using the Program Development Process to Target an Underserved Audience in Rusk County

Situation:  Ten years ago, the County Board removed the CNRED Educator position from the county budget and an Economic Development Department was established.  This county department focuses on local business development, tourism, and local government but does not provide education in these areas.  Traditionally, UW-Extension does not provide programming in program areas not supported by county funding.  The resources of UW-Extension are subsequently unknown to local government officials. 

The Program Development Process involves engaging members of the community in identifying and communicating priority issues of local concern.  Traditionally, the UW-Extension staff has used the input of county board members, county department administrators, and clientele to develop the issue statements for Rusk County. 

Response:  The Rusk County UW-Extension Staff met during the summer of 2007 to determine an action plan for the Program Development Process.  Agriculture Agent Aliesha Crowe suggested including input from the municipalities in this process.  In addition, Aliesha suggested the staff visit all of the local government meetings at least one time to share information about UW-Extension and to distribute the survey for the program development process.  All staff members agreed to participate and each volunteered to attend meetings.  One member of the staff attended one meeting of twenty-two townships, six villages, and one city in Rusk County.  Each staff member provided the program planning assessment survey, the UW-Extension office brochure, the UW-Extension Local Government Center Programs Brochures, and the individual program area information for all agents and educators in the Rusk County UW-Extension Office to all who attended the meeting.  We were unable to attend meetings of two townships and two villages due to scheduling conflicts but sent a letter with the relevant information. 

Results/Evidence:  UW-Extension Staff attended twenty-nine municipality meetings.  Aliesha Crowe attended four meetings and sent letters to the four municipalities with scheduling conflicts.  Two hundred eighty nine local government officials and other attendees received information about UW-Extension programs in Rusk County as well as educational programs and resources provided by the UW-Extension Local Government Center.  Twenty local government officials completed and returned the surveys for the program planning process.  Their input was included in the development of the issue statements for Rusk County.   
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