INDIVIDUAL MULTI-YEAR PLAN OF WORK

	NAME:
	Vijaikumar Pandian


	Years Covering Plan
	2006- 2008


Program Title:

	Adopting sustainable landscape maintenance and practices – commercial horticulture professionals


Situation Statement:

	The Green Industry (tree farms and nurseries, greenhouses, lawn and landscape services) in Brown County is strong and growing, providing services and products to the ever expanding urban public. According to the Wisconsin Agriculture and Economy Impact Report in 2002, the horticulture business in Brown County has generated $45 million in economic activity, providing 1,012 full time and many seasonal jobs. This lucrative industry has an increasing need for educational courses on sustainable landscape maintenance and diagnostic services for their employees to help meet this growing horticultural demand in Brown County. It has been listed as one of the top five educational needs in the commercial horticulture need assessment survey conducted in 2006. 



Program Objectives: 
Landscaper’s will become aware of and adopt sustainable landscape practices
Desired Outcomes:

	· Landscape contractors will plant trees at the right depth in the landscape 
· Lawn service, nurseries, and landscape contractors will become aware of  and adopt sustainable landscape maintenance – combating pests & diseases, and choosing the right trees for the right place




Implementation Plan:

	1) Landscaper’s conference and individual seminars (January 2007)

2) Group meetings (January – May; 2007 – 2008)

3) Onsite demonstration program (May, September 2006- 2008)

4) Newsletter (2007, 2008)

5) Onsite diagnostic service (May – September 2007, 2008)

6) Applied research (2007 – 2008)

7) Peer reviewed publications, DVD (2007 – 2008)

8) Other UWEX publications will be distributed during conferences, group meetings




Evaluation Plan:

	Pre- and post-meeting evaluations 

Focus group meetings

Phone survey with nursery and landscape contractors

Individual interviews with landscape employees

Post meeting interviews




Resources:

	UW-Extension specialists
Other local County Extension educators
UW Basin Educator

Green Bay Botanical Garden 

Steenbock Library, UW Madison

Biodiversity Faculty, UWGB

N.E.W. Master Gardeners
UWEX - Learning Store website

New X-file series fact sheets

Master Gardener Association website on PowerPoint presentation

N.E.W. Horticulture Endowment Fund

N.E.W. Master Gardener Association for volunteers and funds

Urban Horticulture Team funds 
Green Bay and Fox Valley Chapter Wisconsin Landscape Contractors Association



Professional Improvement Needs

	1. Non credit class – woody ornamental identification (2006)

2. Mid-America Horticultural Trade Show (2007 -2009)
3. Tree Risk Assessment and EAB – DNR Program (2007)
4. School of Turfgrass Management – UW Madison Program (2007)

5. Educational series at Wisconsin Nursery Association workshop & Wisconsin Arborist Association workshop (2008) 

6. Non credit class on identification of herbaceous perennial plants (2008)
7. NR-151 Workshop on nutrient management plan for turfgrass (2008)

8. Skid Steer Training – UW Dairy Team (2007)









