Cost-Benefit Analysis

	Are the potential benefits greater than the potential costs? 

	
What is your motivation for starting this new enterprise?  Why are you doing this?  You may have many reasons – but what are the primary reasons to start this venture at this time?



	

	
What are your objectives? 







What are your specific goals for the first year?








What are your specific goals for the fifth year?








What are your specific goals for the tenth year?













		Are the potential benefits greater than the potential costs?




	
How will this new enterprise affect your family – financially and personally?   For example, will a loan for this business limit your ability to access loans for other equipment, home repairs or purchases? Or, will attention to this enterprise require reducing the time spent on current activities?

In the short term? 


In the long term?




	
What are the potential benefits? 

· Financial:

· Personal:

· Professional:

· Expertise:

· Skills:

· Strengths of your product or service:

· Opportunities  in the market:

· Benefits to the family:



	
What is the best case scenario?








	Are the potential benefits greater than the potential costs?

	
What are the potential costs? 

· Financial:


· Personal:


· Professional:


· Expertise:


· Skills:


· Weaknesses of your product or service:


· Threats in the market:


· Costs to the family:




	
Worst Case Scenario?




















	Are the potential benefits greater than the potential costs?

	
Are the potential benefits greater than the potential costs?

















	
What other information do you need?





























