Juneau County Community Leadership

Planning and Vision Meeting

Juneau County UW-Extension
January 9, 2003

Group 1 of 4

Juneau County Focus
e 10 —12 participants
e Interview process—no age limits, let process handle it

e 6-9 months “Squiggy”
Issues to Cover

Unemployment

Government—overview

Land use

Youth issues

Civic—opportunities within county

Education—K-12 and lifelong—make education a priority
Economy—how is relates, locally, nationally, etc.

The nature of our location — Juneau County
Retention of youth—braindrain, money, draw

Group 2 of 4

e Understand who we are and needs of county. Group 2’s proposed mascot logo
(Learn what resources and organizations are available.)

Training of leadership skills — time management, life skills

Training of networking skills—work with County Board

Training of communication skills—professional not personal

Develop projects—be creative

Get out there and do something!

Recruit

Develop database—use it!

Group 3 of 4

e Understanding poverty

e Hands-on experiences

e Group project after graduation

e Meeting laws (Robert’s Rules of Order)



Dealing with media
Empowerment/involvement—making a difference
Teaching people to teach

Identify next step

Alumni scholarships

Could it be accredited?

Call it JEL—Juneau Emerging Leaders

Group 4 of 4

Younger generation
e Social stigma—farm, city, international
Empowerment—ownership leads to active participation — successful brainstorming leads to
quality results
Networking brings it all together to a finished project
County and community awareness
Understanding of organizations now in existence—create desire to participate



