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Web-Based Community Economic Development Preparedness Index


The purpose of the Community Economic Development Preparedness Index (CEDPI) is to help you analyze your community's strengths and weaknesses before you develop a plan to improve economic development opportunities in your community. 


The index is based on your perception of activities and conditions in the community; over which you may or may not have some level of control. 


Your compiled responses will provide a reflection of your community's readiness to:


Retain existing businesses and income, 


Attract new businesses, residents, and income, and 


Expand small businesses and income within your community. 


Previous versions of the Community Economic Preparedness Index were really "checklists" more than a true index capable of calculating a "score" for a community. The CCED thought there would be value in creating a true index to allow a community the ability to gauge progress over time and to seek out communities who had previously achieved success on certain indicators. Furthermore, many of the previous lists contained items which could not be considered “black and white” issues, thus requiring more than a yes or no answer. Finally, it was a tedious task to tally responses by paper and come to some consensus on many of the issues in the index.


Previous versions of this tool were typically completed with a group of decision makers in a meeting format. While we are not suggesting the elimination of this face-to-face interaction, we thought it would be useful to create a web-based tool to allow all interested citizens to participate in the process. Furthermore, as economic development strategies have become more sophisticated, the number of factors contributing to a community's level of preparedness has grown in length, and the process of completing a preparedness index as a site-based activity has become tedious. The new web-based tool allows for the collection of input from anyone in the community and the analysis of data prior to a site-based meeting. By compiling the results prior to a public meeting, it allows for a more productive group discussion and focuses on the community's strength's, weaknesses, and issues where few people seem to know the answers.


For more information:


Contact your County UWEX Community Resource Development Educator,  or see:


http://www.uwex.edu/ces/cced/economies/cedpi.cfm














