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Going to work may never be the
same again.
The Great Recession has reshaped

the American workplace and work
force in ways that will last years, if
not longer.
The work force is graying as col-

lege graduates can’t find jobs, young
workersget laidoffandolderworkers
delay retirement. People in white-
collar jobs are feeling increasingly
vulnerable to economic downturns,
an insecurity that blue-collar work-
ers have known for years.
Perhapsthemostenduringchange

is the permanent loss of millions of
jobs across the manufacturing, ser-
vices and retail sectors.
For textile factories and service

sector employers like customer ser-
vice call centers, the next wave of
significant job creation will occur
abroad,where labor is cheaper. That
trend was under way before the re-
cession and will accelerate, accord-
ing to labor economists. Americans
who would have held these jobs will
have to retrain themselves for other
jobs, such as assembling microchips
andmedical devices.
Forretailers,growthwillbe limited

by more cautious consumer spend-
ing, in part because the days of easy
credit are over. That means fewer
retail clerks milling about stores
around the holidays, and fewermer-
chandise buyers and other staff jobs
at headquarters.

‘Coming out of it’

“We’re in a very deep jobs cri-
sis, and we’re not coming out of it,”
says William George, professor of
management at Harvard Business
School. “It’s too glib to say that jobs
are a lagging indicator”and that hir-
ing will return to normal once the
economydoes,he says.

Ruth ZaChaRias
President and Founder of RZ & Co., a
Madison salon and spa

Address: 6602 Odana Road, Madison

Founded: 1972

Employees: 53

Web site: www.rzco.com

Education: Graduate of Paris Academy of
Beauty, Cedar Rapids, Iowa

Experience: One of a handful of Wisconsin
salon owners to earn acceptance into Inter-
coiffure America/Canada, an international
association of hairdressers; RZ & Co. was
named one of the top 100 salons in America
by Elle Magazine in 2009.

By PATRICIA SIMMS
psimms@madison.com
608-252-6492

ForRuthZacharias,RZ&Co. is about
muchmore thanhair— she’s used the
salon and spa at 6602OdanaRoad in
Market Square, as a tool to bring profes-
sionalism to the beauty industry in
Wisconsin.

Originally called Jolie Salons, itwas
openedbyZacharias in 1972 as a six-
chair salon at 519S.Midvale Blvd., then
grew to 12 chairs in 1974.Thenamewas
changed toRZ&Co.,Hair Etcetera in
1978.

In 1979, 1985, 1991 and 2000, the
salonwas redesigned and expanded. In
2005, the spacewas doubled to6,500
square feet.The salonnow features a
spa, 28 styling chairs and apedicure-
manicure spa.AllenZacharias,Ruth’s
husband, joined the business full time
in 1993.

The industrywas commission-
basedwhenZacharias started.“So if
youdidn’tmake anymoney,youdidn’t
have any salary to take home,” she said.
“Iwanted to be able to have a business
where I could give someone a salary,
where I could pay vacations. ...This is
back in the 1960s.Nowwehave salaries,
wehave bonuses so that people can keep
growing, and they can see how they’re
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Ruth Zacharias says tips and
commissions are gone, replaced
with salaries and benefits.

Changing the way hair salons operate

PATRICIA SIMMS – State Journal

Ruth Zacharias founded RZ & Co., a Madison salon
and spa, in 1972.

Recession
shapes
work force
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Economic downturn has
changed how Americans
work, possibly forever.

SLOWPADDLING
By BARRY ADAMS
badams@madison.com
608-252-6148

sAUK CITY — In a summer that was
filled with cool temperatures and
relatively low water levels, Scott

Teuber’s businessmay have been one of the
exceptions.
HisWisconsinRiverOutingscanoerental

business on the Wisconsin River saw a 27.5
percent increase in revenue compared with
2008.
Just a few hours from Chicago and Mil-

waukee, and 20 minutes from Madison,
Teuber has taken advantage of his location
and the recession.
For$40aday,his clients cansilentlypad-

dle the undammed LowerWisconsin River,
home to eagles, herons, deer, smallmouth
bass and snaking sandbars that can limit
motorized boat travel.

Some take four to seven days to paddle
the 92 miles from the Highway 12 bridge
to the Mississippi River, but most take day
trips lasting three to eight hours.
“The biggest thing is providing a quality

product,” Teuber, 42, said. “Ninety-nine
percent of my customers are out to have a
good time and relax.”

Business, water were down

The good times, however, weren’t as nu-
merousasinpastyearsonsomeofthestate’s
otherpopularcanoeingandkayakingrivers;
many paddle and float-tube businesses re-
ported drops in business that matched the
fall of thewater line.
Suzanne and Gary Bryant have about two

dozencanoesandkayaksbutmostoftherev-
enue fromtheir 10-year-oldbusiness comes
fromthe300 inner tubes they rent inAlbany
forfloatingdowntheSugarRiver.

The couple’s S&BTubing has seen steady
growth, but this year business was down
more than 50 percent compared with last

With a few exceptions, water sports profits drop

ECONOMiC sNaPshOt

Compiled by
Professor Andy Lewis,
Center for Community
and Economic
Development, UW-
Extension.

QUESTIOnS? Contact
Andy Lewis at
andy.lewis@
ces.uwex.edu.

Economic Snapshot
is a weekly feature
provided by the

Expanded access to broadband can result in additional jobs
Projected increase in employment for
a one-percent increase in broadband
penetration
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Illinois 6,616,322 16,541

Indiana 3,208,336 8,021

Iowa 1,667,781 4,169

Michigan 4,711,671 11,779

Minnesota 3,465,374 8,663

Wisconsin 3,067,420 7,669

Source: The Effects of Broadband Deployment on Output and
Employment: A Cross-sectional Analysis of U.S. Data, July 2007, The
Brookings Institution.

CRAIG SCHREInER – State Journal

Business was up 27.5 percent this year at Boscobel-based Wisconsin River Outings, but other paddling companies around the state suffered because
of cool temperatures and low water levels. Here, Dallas Smith gives a safety talk to a group renting canoes from Wisconsin River Outings prior to a
departure from Sauk City.

TheFederalCommunications
Commission reports that in 2003,
therewere 22million high speed
broadband lines in theUnited
States.By 2008, the number had
soared to over 130million lines.
This explosive growth is indica-
tive of the significant demand for
high speed access and the fact that businesses
and individuals have discovered the value of
broadband.
Increasingly, businesses rely on the internet

andbroadband access has become aneces-
sary component for economic development
to occur.A recent studyby theBrookings
Institutionhelps demonstrate andquantify
the economic benefit of broadband.The
researchers concluded that increasing broad-
bandpenetration is positively correlatedwith
private nonfarmemployment. Theyproject

that employmentwill increase by
0.2 to0.3 percent per year for every
onepercentage point increase in
broadbandpenetration.
While thatmay seem insig-

nificant, it translates into 293,200
new jobs annually inUnited States
for every onepercent increase in

broadband lines. Based on theBrookings
study, a one percent increasewould lead to
a projected annual increase of 7,669 jobs in
Wisconsin.
The following chart includes the increase in

employment for the six states region based on
a onepercent increase in broadbandpenetra-
tion.TheBrookings Institution report,The
Effects of BroadbandDeployment onOutput
andEmployment, is available free online at:
http://www.brookings.edu/papers/2007/
06labor_crandall.aspx
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Broadband
in Wisconsin

Week 4:
Broadband and
job creation

Employment (’07) Increase in Employment

������ ��� ���� ������������
����� ������

������ ���� ������� ����� ������� �� ��������� ���������


