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 How-to articles, 
best practices, case studies, and tools to lead, inspire, and direct positive impacts on business practices.

APRIL 2008 

Featured Content 
Building a strong management team is a vital component of any successful management process. 
Read on to find out how the Biz Info Library can help you learn more about building strong 
management teams, attracting the best executives, and delegating effectively.

Management | Building a Management Team

●     Delegate Responsibility, Not Just Workload, to Build Business 
The case can be made that the driving force behind many successful businesses is that the 
company founders were savvy enough to build well-rounded management teams, and to 
then delegate authority and responsibility, not just workload. 

●     Hire for Tomorrow 
Hiring the right person to fill an open spot can be difficult for a growing business. You need 
to recruit individuals who not only fill your immediate need, but also can step into other roles 
as the company evolves. Read on to learn how to assemble a management team that will 
grow with your company. 

Click here to read these articles and find related content.

New Content 
The Biz Info Library regularly adds new content. Recently added titles include:

●     5 Ways to Boost Profits 
●     Become the Key(word) Master 
●     Community Landlord's Commitment to Eco-Management is Sustainable and Profitable 
●     Local Restaurant Helps Employees Make the Difference 
●     Should You Outsource Your Payroll? 

To find these articles and more, use the Advanced Search in Biz Info Library.

Featured Contributor 
Inc.com - Inc.com, the website for Inc. magazine, delivers advice, tools, and services to help 
business owners and CEOs start, run, and grow their businesses more successfully. You'll find 
information and advice covering virtually every business and management task, including 
marketing, sales, finding capital, managing people, and much more. Inc.com also includes the Inc. 
magazine archives, an exclusive area dedicated to the Inc. 500, and detailed information on Inc-
sponsored events.

About Biz Info Library
Biz Info Library is a collaboration between the Ewing Marion Kauffman Foundation, the Edward 
Lowe Foundation, and the James J. Hill Reference Library to create an online library offering the 
world's best information on starting and growing a business. Biz Info Library provides users instant 
access to relevant, credible, and objective information authored and vetted by the world's top 
business information experts. Registration is free, quick, and easy. 

Reprinting Biz Info Library Content 
You are welcome to include the headline and abstract for one or more of our articles on your Web 
site. We ask that you not reprint a headline or abstract unless you include a link to www.
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bizinfolibrary.org. Links you choose to include on your site must not be on the same page as any 
political campaign, advertising, or grassroots lobbying content on your site, and you may not tie any 
advertising or other revenue streams to the links. Copyright restrictions do not allow for reprinting of 
full articles.

bizinfolibrary.org
Privacy Policy Disclaimer  

© Biz Info Library 2008. All rights reserved.  
info@bizinfolibrary.org
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