4-H Project Leader Survey

This survey is intended to provide updated and accurate information related to adult project
leaders who are currently enrolled in the Bayfield County 4-H program. Please complete
this survey and bring it to the upcoming BBQ on June 21. If you cannot make this event,
please mail your survey to the UW Extension Office, P.O. Box 218, Washburn, Wl 54891.
This survey will also be available on-line at: http://www.uwex.edu/ces/cty/bayfield/4h/

if you prefer to send it back as an e-mail attachment.

Name: (optional)

4-H Leadership
1. Number of Years as a Leader Club

2. Choose one project in which you are a leader and answer the following questions with
that project in mind. Project

3. Why did you become a 4-H volunteer leader in this project? Mark all that apply.
__ My children joined a 4-H club and there was not a leader for this project.
__lenjoy working with youth.

__l'was a 4-H Alumni and decided to give back to the program.
__l'was recruited to be a volunteer leader. By whom?
__ I have a personal interest in this project.

4. What has caused you to continue as a volunteer leader? Mark all that apply.
__ My children are still in the program. __Desire to serve the community.
__The club has asked me to continue. __ Personal satisfaction.
__ My interest in the specific project continues to be important to me.
__Friendships and personal relationships.
__Other

5. How many project meetings do you hold during the project year?

6. Are you satisfied with this number? ~ Yes No
Comments

7. How do you communicate to 4-H members when meetings take place?

8. What is your definition of a project meeting?

9. When are your meetings generally held?
Monday__  Tuesday __ Wednesday _ Thursday _ Friday _  Saturday __  Sunday __
What Time of Day? Morning__  Afternoon __  Evening __

10. What is the biggest challenge when having a project meeting?




11. What is the biggest reward for having a project meeting?

12. What informational resources do you use for your project meetings?
4-H Project Literature ___ Videos ___ Slides ___ Library Books ___ Personal Experience
Magazines ___ On-line Resources Other

13. Do you use the experiential learning cycle in your project meetings? The experiential learning
cycle refers to an educational method where a leader: 1) explains a project 2) participants
practice what they have been shown 3) the leader facilitates a discussion with the group
about the activity to find out what they enjoyed, learned and how it could be improved.

Yes No

14. Do you read the 4-H Newsletter?  Yes No Sometimes

15. Do you find the Newsletter a helpful resource? Yes No

16. How do you involve youth (teen) leaders in the project meeting? Mark all that apply
Contacting the members Teaching at the meeting
Physical arrangements for the meeting Planning the meeting
Other

17. In what other projects have you been a leader?

4-H Leaders Association Meetings
18. Have you regularly made an effort to attended 4-H Leaders Association meetings?

Yes No
19. If no, what would make you more interested in attending?
Structured time for leaders to share ideas An invitation or postcard
If | knew more about what business takes place Shorter meetings

If | knew that food would be served

20. Were you aware that any adult or youth involved with the 4-H program can attend these
Leader's meetings? Yes No

21. Do you have a need that is not being met by either your community club, the 4-H Leaders
Association or the 4-H Office in Washburn? Please explain the need and how you think it
could be met. If this is a very specific need it will be helpful if you include your name:

22. What type of training would you be interested in attending?

Working effectively with youth Specific information related to the project
How to create higher expectations and commitment
Other (please specify)
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Thank You for completing this survey.




