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2004 Columbia County 4-H Local Government Project

Why are we doing this project?

Nationally, 4-H is focusing on Youth in Governance. This is an election year. Columbia County 4-H Vision to Action
participants noted a need to ‘get the word out’ about all that 4-H offers. 4-H prides itself on leadership development
and community service. This is an educational effort to help 4-H families understand another role they can play in
communities.

Timeframe:
Interviews and club visits by elected officials should be completed by August 1, 2004. If you are not going to be able
to complete your assigned tasks by that time please call Karen to make arrangements.

Reserve September 15, 2004 on your calendars:

Everyone interviewing County Board Supervisors should mark their calendar for Wednesday September 15 from
6:00 — 9:00 PM. We will host an open house for the Supervisors prior to the County Board Meeting. Each interview
team will be asked to create a display board with information about the Supervisor, information about what you and
your club do in 4-H and it will include the photo taken of you and the supervisor. Display boards will be provided and
some work times will be identified.

Parent/Leader Note:

While it will be helpful for you to be involved in this process with your child or members from your club, it is
important for them to do the actual calling, interview and follow-up thank you themselves. This is to be a
learning experience and doing it themselves will be the only way that it can really help them learn and grow. They
should also plan to attend the local government body meetings.

Clubs may want to pair an older youth with a younger youth for the interviews. A family may want to be assigned to a
specific elected official, however, youth should take on the primary roles. Parents are welcome to be present at the
interviews but should stay in the background. Parents are encouraged to attend local government body meetings
with 4-H members.

Packet Content:

General:
e Your Wisconsin Government — County Handout — Town Handout — City/Village Handout

City, Town, Village Component

Guidelines

Sample letter to invite presenters

Sample Interview Questions

City, Town, Village Presentation Notes Form and Board of Council Meeting Notes Form

County Board Component

e Guidelines/Interview Format

Sample letter to confirm interview appointment
Interview Notes Form

County Board Meeting Notes Form

County Board Interview Sample Newsletter Article
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2004 Columbia County 4-H Local Government Project Guidelines
City, Town and Village Component

Step One: Contact Town Board Chair, City Alderperson, or Village President of assigned bodies

Introduce yourself as a Columbia County 4-H member. (Be sure to tell what club you are in.) Let them know if
you live in their voting district.

Say why you are calling. Columbia County 4-H members are participating in a program this year to learn about
the role local government plays in their lives. We want to learn how we can be more involved in our communities.
We also want to share information about 4-H with elected officials.

Tell them what you would like from them. We would like to invite someone from the (town board, city council,
village board) to attend our club meeting on at (time and place) to give a short presentation
about the body you represent. We would like to know a little bit about you, why you chose to be a public official
and what role you play. We have prepared some interview questions to ask so we can learn more about the kinds
of decisions you make and the job you do. We would also like to share some information with you about our 4-H
club and the things we do for our community.

If your club meeting day falls on the same day as the city/village/town meeting assigned to your club, consider
asking if club representatives can interview the body at their meeting.

Step Two: Send a letter to the person attending your club meeting. (Personalize from the example provided.)

Step Three: Prepare for the club visit.

Choose someone to introduce the speaker(s) to the group.

Select some interview questions from the list provided (or make up your own) and decide who will ask the
questions.

Have someone lined up to take a club photo with the representative.

Be sure you have enough copies of the “Your Wisconsin Government” sheets for each family.

Step Four: The Club Visit

Hand out “Your Wisconsin Government” sheets to members/parents.

Introduce the speaker to the group and ask the official to share some brief overall comments with the group.
Have your interview panel ask their questions. (If the speaker has already covered a specific question, you will
want to skip to the next one.)

Ask the speaker if they have any additional comments they would like to share with the group.

Have selected members share information about your club with the speaker through a display or some type of
presentation. You might think about using a scrapbook, photo display board, or just have 3 or 4 members share
a 4-H experience that is meaningful for them. Try to focus on what the club does that helps the community.
Ask if they are willing to join the club for a photo. (If you have more than one body represented, they can be in
the same photo.)

Be sure to thank the official for attending your meeting.

Step Five: Follow up the presentation with a thank you note within a week of the meeting.

Step Six: Members from your club attend a meeting of the assigned town board, village board and/or city
council.

Step Six: Report your experience.

Discuss the process at a club meeting. Share information about the meeting you attended.

Be sure to take notes during the presentation at your club meeting. Take notes at the town board, village board
or city council meetings you attend. Send a short report to the Extension Office with a copy of the photo.

Send the City/Village/Town Board or Council Meeting Notes to the Extension Office.




2004 Columbia County 4-H Local Government Project
Sample City, Village Town Letter
***Personalize this letter to fit with your circumstances.

Month/Day/Year

(Official's Name)
(Address)

Dear (Mr./Mrs./Ms.)

Thank you for agreeing to attend the_ (Month) meeting of the (club name). Our meeting begins at (time) at (place).
We are looking forward to learning more about how decisions are made by elected officials at the local level.

Our club will have a short business meeting, followed by your presentation as an invited speaker. In some cases,
clubs will be inviting representatives from several towns, cities or villages. We are interested in knowing what
decisions are made by each body and how they operate.

We hope you will begin your presentation by briefly sharing some general information about the (city council/village
board/town board). Our club has selected a panel of interviewers to ask you some questions about your role and
important issues facing local government bodies today.

We would like to take a photo of you with our club members for our scrapbook and for publicity purposes.
Please feel free to call me if you have any questions. My phone number is (###-###-#tH#H).

Sincerely,

(Name)
(Address)



2004 Columbia County 4-H Local Government Project
City, Town and Village Possible Interview Questions

Town

How are decisions made in town government?

What services are provided to town residents?

How many people usually attend town meetings?

Why were you interested in serving on the town board?

What are specific issues that concern the town board and residents at this time?

What is your impression of the Columbia County 4-H program?

How does 4-H and other youth organizations affect communities?

Why should 4-H members be aware of the activities of town boards?

What can 4-H clubs, their members and families to do become involved in their town?

Is there anything you would like to know about our 4-H club?

Cities/villages

How many people are on your council or board?

How are decisions made in city/village government?

What services are provided to village/city residents and how do you decide what to provide?
Why were you interested in serving on the common council or village board?

What specific issues are of greatest concern to your village/city?

What is your impression of the Columbia County 4-H program?

Do you think 4-H and other youth programs are important to city/village residents?
Why should 4-H members be aware of the activities of village/city government bodies?
What can 4-H clubs, their members and families do to become involved?

Is there anything you would like to know about our 4-H club?




2004 Columbia County 4-H Local Government Project
City/Village/Town Presentation Notes from Club Meeting

Name of Presenter:

Body Represented (City, Town, Village of):

Date of Presentation: / / 4-H Club:

Interview Panel Names:

Note Taker:

Notes:




2004 Columbia County 4-H Local Government Project
City/Village/Town Board or Council Meeting Notes

City/Village/Town:

Date of Meeting: | 4-H Club:

4-H Person(s) Attending:

Note Taker:

Notes:




2004 Columbia County 4-H Local Government Project Guidelines
County Board Component

Step One: Contact Assigned County Board Member

¢ Introduce yourself as a Columbia County 4-H Member. (Be sure to tell what club you are in.) Let them know if
you live in their voting district.

e Say why you are calling. Columbia County 4-H members are participating in a program this year to learn about
the role local government plays in their lives. We want to learn how we can be more involved in our communities.
We also want to share information about 4-H with elected officials.

e Tell them what you would like from them. I/we would like to set up a time at your convenience to interview you
about you and your role as a county board member. l/we would like to know a little bit about you, why you chose
to be a public official and what role you play. I/we would also like to share some information with you about our 4-
H club and the things we do for our members and community. Explain that the interview information will be used to
develop an article in the 4-H newsletter and for display purposes to describe the project.

Step Two: Set up your interview.

e Pick a date and time for the interview

o Agree to meet them at a certain location. (Make sure that when setting up your interview, it is at their
convenience.)

e Send a letter to the Supervisor (if there is enough time between the call and interview) reviewing the meeting
plan.

Step Three: Prepare your set of questions.

(The Interview Format Sheet is only a sample of question ideas!)

¢ You are welcome to personalize the interview by adding your own questions and making changes on the sheet.
e Using the “Notes on Interview” sheet, write out or mark the questions you plan to use.

Step Three: Prepare for the interview.

e Practice the interview questions with someone else.

Dress neatly. No Jeans.

Be sure to arrive promptly on the day of the interview.

Be sure to have your papers and a pen or pencil to take notes.
Bring a camera to the interview.

Step Four: Meet your supervisor and conduct your interview.

e Remember: confidence and enthusiasm. Consider shaking their hand and make sure introductions are made.

o Keep the interview brief. (One-half hour should be plenty of time.)

e If you decide to use a tape recorder, ask the Supervisor ahead of time if this is okay. If it is, make sure the tape
recorder isn't in the way.

o Allow the Supervisor to offer additional information not asked for.

e Share information with the Supervisor about your 4-H experience. Perhaps you'll want to take your record book
or some photos of activities that your club does during the year.

e Be sure to be able to answer the Supervisor's questions they may have about your 4-H Club. (Such as: how
many members you have, major projects, club activities and events, what you and other members get from 4-H
that you couldn’t get from school or other similar programs.

e Tell them again that you will be writing an article to be published in the 4-H newsletter and that you will be
creating a display board. Ask them if they want to read the article before it is printed.

o Ask them if they would agree to be in a photo with you for use on the display board and with the article.

e [fthey agree, have someone take a picture.

e Invite them to one of your 4-H meetings.




Let your Supervisor know you plan to attend the September 15, 2004 Board meeting. If you would like to attend

an additional meeting, that is fine too.
Be sure to thank the Supervisor.

Step Five: Follow up the interview with a thank you note within a week of the meeting.

Step Six: Report your experience.

Discuss the process at a club meeting. Share information about the County Board of Supervisors meeting you

attended.

Turn your article in to the Extension Office along with your “Interview Notes” sheet. Be sure to attach a copy of

the photo.

You will receive information about creating a display board for use at the September 15, 2004 County Board

Meeting.
Turn your Board Meeting notes into the Extension Office.

County Board Supervisor Interview Format

Personal Data-- Tell me about yourself...

Family background, children

Occupation

Education

Hobbies/interests

Involvement in civic groups or clubs
Were you or your children 4-H members?

Role on County Board

How long have you been on the Board?

What areas of the county do you represent?

Why were you interested in being on the Board?

How does your present occupation (or past experiences) help you as a Board member?
What, if any special committees do you serve on and what does the committee do?

Issues

What important issues does the Board face at this time? How are these issues being addressed?

4-H Program

What is your impression of the 4-H program?

How do you think it affects the youth involved?

How does it affect the communities in the area?

Why is it important for 4-H members be aware of the activities of county government officials?
What are some ways you think 4-H members/families could get involved in local government?

Other

Is there any other information you would like to share?




2004 Columbia County 4-H Local Government Project
Sample County Board Supervisor Interview Confirmation Letter
***Personalize this letter to fit with your circumstances.

Month/Day/Year

(Official's Name)
(Address)

Dear Supervisor

Thank you for agreeing to meet with (me/us)on (date) at (time) at (place). 1/We are looking forward to learning more
about how decisions are made by elected officials at the county level.

(I/We) have prepared a set of interview questions and would also like to share some information with you about our
4-H club and the activities we are involved in through 4-H. (I/We) would also like to have a photo taken with you to
include on the display we will create. We plan to share the display boards with all county board supervisors prior to
your September meeting.

(I/We) will be writing an article based on the interview. It will be published in the Columbia County 4-H Newsletter.
Please let me/us know if you would like to see a copy of the interview before it is published.

(I/We) plan to attend a County Board of Supervisors meeting. 1/We invite you to attend a 4-H club meeting. Our club
generally meets on the (#) (day of week) of the month at the (place). Please call our general leader (name/number)
to confirm the place and time.

Please feel free to call me if you have any questions. My phone number is (###-###-H#itH#H).

Sincerely,

(Name)
(Address)



2004 Columbia County 4-H Local Government Project
County Board Supervisor Interview Notes

Name of County Board Member:

Date Interviewed: | 4-H Club:

Name(s) of Interviewer(s):

Personal Data

Familybackground/children

Occupation

Education

Hobbies/Interests

Involvement in civic groups or clubs

Were you or your children 4-H members?




Role on County Board

How long have you been on the Board?

What areas of the county do you represent?

Why were you interested in being on the Board?

How you're your present occupation (or past experiences) help you as a Board member?

What, if any special committees do you serve on and what does the committee do?

Ask your own question...




Issues: What important issues does the Board face at this time? How are these issues being addressed?

4-H Program
What is your impression of the 4-H program?

How do you think 4-H affects the youth involved?

How does 4-H affect the communities in the area?

Why is it important for 4-H members to be aware of what county government is doing?

What are some ways you think 4-H members/families could get involved in local government?




Other: is there any other information you would like to share or know?




2004 Columbia County 4-H Local Government Project
County Board of Supervisors Meeting Notes

Date of Meeting: N 4-H Club:

4-H Person(s) Attending:

Note Taker:

Notes:




2004 Columbia County 4-H Local Government Project
County Board Interview Sample Newsletter Article

Robert Krueger
Interviewed by Nicole Thompson, Lakeside 4-H Club

County Board Supervisor Robert Krueger, has served on the Board since 1965. As District 11 Supervisor, he
represents the towns of Shields and Portland, as well as a portion of the town of Elba. Born and raised in the same
house in which he currently resides, Mr. Krueger has five children, three boys and two girls. A farmer by occupation,
he also enjoys fishing, hunting and woodworking (when time permits) and has also served on the council and building
committee for St. John’s Church and school in Waterloo.

Mr. Krueger currently served on four of the County Board’s twenty-five committees. Those committees are the
Finance committee (which is responsible for preparing the annual county budget), the Executive committee (which
approves officer bonds and keeps the Board informed on state legislation affecting the county), the Ag and Extension
Education committee (which is directly involved with the 4-H program), and the Land Conservation Committee, which
he currently chairs (and which is responsible for water pollution control and protection of farmland). Supervisor
Krueger believes that one of the major issues facing the county Board next year will be how to continue to provide
adequate operating funds. He also believes that funding of Clearview and the 4-H program should be given high
priority and that no additional county parks are needed at this time.

A strong supporter of the 4-H program, Krueger identifies Dodge County’s program as one of the best. In his words,
“4-H starts in the heart and molds the tree as it grows.” “4-H teaches the basics, the building blocks on which young
people continue to grow and develop and should be given the highest priority of any organization.” He hopes that
many 4-H members will serve in government as they grow older and that they will be honest and faithful in doing so.
As he said, “Serving those who send me is most important.”

Thank you, Mr. Krueger, for your long-time, dedicated service to Dodge County!



