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Why a Changing Population Initiative? 

During discussions in 2008, Columbia County officials, department heads and others 

acknowledged that the population of the county will change in the next ten years. 

As the population changes, needs in the county are likely to change. 

The Columbia County Board of Supervisors and UW-Extension wanted to create an opportunity 

for various sectors of the county to come together to learn about what changes we can expect 
and discuss what these changes might mean for the future. 

Columbia County Changing Population Process 

Summit I:  January 21, 2009 
Purpose: Look at future 

population trends and discuss 
how they may impact Columbia 

County 

   Brown Bags:  2/11, 2/24, 3/17 
Purpose: Use a community mapping 
process to identify current programs, 

resources, gaps and needs relative to the 
key themes identified during Summit I. 

Education and Tax System, 
Services for Aging Population 

Labor Market/Workforce, 
Economy 

Human Capacity, Leisure 

Summit II:  April 21, 2009 
Purpose: Move forward and 
build community capacity to 

address topics identified 
through Changing Population 

Process. 

Sector Action Planning 

“The impetus for the Summit came partly with the Wisconsin Counties Association and 
the Wisconsin Way, a coalition of several entities...These organizations are placing a 
strong emphasis not only on predicting trends that will affect the state in the future, but 
also on helping to shape those trends.” Debra Wopat, Columbia County Board of 
Supervisors Chair. 

“County officials such as Health and Human Services Director Erik Pritzl have suggested that 
the county, rather than simply struggling with the budget year after year, should engage in 
long –term planning.” Debra Wopat, Columbia County Board of  Supervisors Chair. 

“We need to bring together people from across the county around what’s important to 

them….connect people with others who have energy/interest in various issues and 
who can work toward solutions to the needs the county will face in the future.”                      
Kathleen Haas, UW-Extension 
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Summit I – Highlights from talk by 

Terry Ludeman, Retired Chief Economist, 
WI Workforce Development  - “Where we 

live, work and play: Trends and 

projections” 

 

The number of county residents between 
the ages of 65 and 74 is expected to 
grow by 113 percent between 2005-
2035.During the same time period, the 
number of residents age 16 to 24 is 
expected to decrease by 2.3 percent. 
What will this mean for our economy, 
workforce, tax base, etc.? 

 
Figures for educational status in 
Columbia County show that 86.2 percent 
of the population 25 and older have at 
least a high school degree, 16.7 percent 
of this same population have a college 
degree. What might this mean for the 
type of jobs we can attract to the county 
and income that will be earned? 

 
In the countyôs fastest-growing 
communities, the reason for their growth 
is mainly the proximity to the Madison 
area, with more and more county 
residents commute to Madison for work. 
How might this impact such things as 
child care, leisure time, public service 
and volunteering? 

Summit II – Highlights from talk by Mark 

O’Connell, Executive Director, Wisconsin 
Counties Association – “Looking ahead 

and building local capacity” 

 

 ñWe tend to focus on problems of today 
and donôt look ahead. Until we start solving 
tomorrowôs problems we canôt move 
aheadò 

 
ñHow do we modify what we have to get 
where we want to go?ò 

 
ñWe (Columbia County) know what Point A 
is, now what is our Point B, Cé.Z?ò 

 
ñThe private sector will move us from Point 
A to Point B, NOT the government.  The 
governmentôs role is to create the 
infrastructure. We need the private sector 
to do well to get the public to do well.ò 

 
ñ It is important to strengthen the 
collaboration among businesses, 
government and education.ò 

 
ñéthe solution (to fiscal concerns) is 
growing the pie (not necessarily making 
the pie smaller.ò 

 
Whatôs needed to go forward: vision, will to 
do something, collaboration, anticipation, 

and investments. 

Highlights of Brown Bag Discussions 
Key ideas learned from the Brown Bags include the following: 

 
People would like ongoing opportunities to talk about countywide issues that matter to them. 

 
There are many resources that exist in Columbia County that play a role in making Columbia County a 
place where people want to live, work and play. 

 
We need to sustain and develop the resources we currently have in order to address needs in the 
county today and in the future. 

 
There are a number of key issues that need to be addressed in order to prepare Columbia County for 
the changing needs of the county that will most likely result from the changes in the population. 

Detailed reports from each changing Population events are available on the UW-Extension 

Columbia County website at: 

 http://www.uwex.edu/ces/cty/columbia/ 
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Get Involved – Be the Change YOU Want to See! 
Following is a list of key issues that emerged through the Brown Bag discussions. Summit II participants identified one 
priority to address first in each area and signed up to work on the issues important to them.  The lists of work group 
members can be found on the Changing Population website at http://www.uwex.edu/ces/cty/columbia/index.html.  
These citizen groups are encouraged to connect with one another and work together to build Columbia County. 

 

YOU can get involved with the issues that matter to you. Simply check off the topics that interest you, complete the 
information requested at the bottom of this page, and mail to: Columbia County Extension, P.O. Box 567, Portage, WI 
53901. We will add your name to the work group(s) list so that you can get connected to others who care about the 
issues that matter to you.  

 

Please indicate the topic area(s) you are interested in. 

___A.  Transportation 

 Establishment of regional transit authority 

___B. Balancing Taxes and Services  

Equitable tax collection (certain businesses have been exempt):  collect sales tax from internet sales 

___C. Synergy with Regions 

Optimal use of natural resources, history and human resources to encourage responsible business 
opportunity.  Work in partnership with local government to eliminate artificial barriers and boundaries. 

___D. Helping Citizens Know What’s Going On 

 Cities, towns, county have someone whose responsibility it is to share information.   

 Teaching youth about civics, government and community involvement. 

___E. Employable Workforce 

 Business could work more with schools: curriculum, counseling and guidance, teachers learning more about 
commercial industrial sectors in community. 

___F. Connecting People to Resources 

 Better dialogue between education/government/private sector to avoid duplication. 

___G. High Speed Internet 

 Incentives for companies to have high-speed available to more communities/rural area. 

 How to address legislation against communities having their own high-speed internet. 

___H. Connecting Volunteers 

 Volunteer database needed: website, time bank. Encourage volunteers of all ages. 

___I. Cooperation Between Business/Government/Education 

 Continue open dialogue about what the future should look like.   

___J. Developing Youth and Adult Leaders in Communities 

 Make it easier to participate by sharing opportunities and providing leadership training for youth and adults. 

 

Name ______________________________________________________________ 

Address ____________________________________________________________ 

Affiliation ___________________________________________________________ 

Phone _________________________ Email _______________________________ 

 

I do/do not (circle one) grant UW-Extension, Columbia County permission to publicly post my contact information on 
the Changing Population website for the purpose of future discussion in the topic areas noted above. 

 

Signature______________________________ Date ________________________ 
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Quotes from the Changing Populations Summit II 

Mark O’Connell, Executive Director, WI Counties Association 

 

ñThe downturn in the economy is going to wake a lot of people up. Itôs very 
important to have this conversation ï all these conversations ï right now.ò  

 

ñWhen the times slow down that is not the time to hunker down ï Itôs time to 
get up and do things.ò  

 

ñColumbia County has consciously decided to engage in conversations with all 
sectors; this is visionary thinking. Columbia County has created a space 
where we will share intelligence and energy to generate thought about 
solutions. Columbia County is proactiveéis interested in ówhat we want to 
be and where we want to goô.ò 


