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Crawford County Tourism Assessment Background

Communities practice economic and tourism development to improve the well being of local residents.
Successful community economic development supports a diverse range of industries, makes the most of a
community’s unique character and resources, and builds the capacity of local residents and organizations. For
many of Wisconsin’s rural communities Tourism plays an important role in achieving these goals. Tourism
development may represent sources of income that the community is not able to generate from other
industries, generate new business development in the form of tourism services and supporting industries, and
create opportunities to engage community involvement.

Tourism is a diverse industry that takes many different forms; water-parks to bike trails, cooking workshops to
trout angling. That said, tourism may not be right for every community and every community may not be ready
to embark on tourism development. Community Tourism Assessments help communities identify if and what
forms of tourism are appropriate.

A tourism assessment is a tool used to help a commu nity identify its potential and needs with respect
to tourism development

In the Spring of 2007 community leaders and staff of Crawford County’s
destination marketing organizations, the Crawford County Tourism
Council, the Prairie du Chien Chamber of Commerce, and the Prairie du
Chien Downtown Revitalization Initiative as well as the State of
Wisconsin Department of Tourism came together to discuss next steps
for tourism development in the area. Following the initial meeting,
directors of key tourism organizations in Crawford County met again to
propose next steps and decided to form a Tourism Assessment Team
comprised of board members from each of the organizations, elected
officials, and business owners. This team would be responsible for further assessing Crawford County’s
assets and opportunities related to tourism.

The Crawford County Tourism Assessment was developed to involve

people who have a stake in the local tourism industry including business

owners, citizens, local officials, representatives of tourism organizations

and economic development professionals. Through focused discussions,

the stakeholder group generated ideas about the community’s resources,

barriers to tourism, opportunities for growing tourism, actions to address

key issues, and ways existing organizations can work together better.

Background research, surveys, and other forms of data collection were

also considered in the assessment but are not included in this summary report. The assessment process
generally allows a community to develop a plan for tourism that will be supported by local residents, build
community well-being, and serve as an active guide for tourism related economic development.

The following report is based on a series of three assessment team meetings held in Crawford County,
Wisconsin on November 6, 2007, November 27 2007 and March 11, 2008. The assessment was based on a
process used by the Department of Tourism and modified to meet the goals of collaborating tourism
organizations; Prairie du Chien Chamber of Commerce, Prairie du Chien Tourism Council, Prairie du Chien
Downtown Revitalization, and the County Tourism Council. Directors of these groups comprised the Tourism
Assessment planning Team. The Tourism Assessment Planning Team defined the assessment goals and
process.

For more information contact Laura Brown 608-326-0224 or visit http://crawford.uwexgm@@al/tourism.html



Crawford County Tourism Assessment Goals & Process

Create data toward the development of a county wide marketing strategy
Inform council and organization board members so they are able to
communicate about the likely economic impact of tourism

Help to address negative perceptions of tourism in the county

Include public participation/education in the assessment process

Involve tourism groups in a collaborative manner

Session One: Tourism Resource __Inventory- The first step is to take a look at
Crawford County’s tourism assets, barriers, opportunities, and resources.

Session Two: Issues and _Opportunities - The team will learn about key
issues and needs of existing tourism groups in Crawford County.

Session Three: Goals and _Objectives - The team will prioritize key issues and opportunities and identify
gaps and overlaps.

Key Recommendations

While tourism development was the focus of the assessment, it is interesting to note that
many of the key recommendations were related more to community capacity building to
support tourism including education, data collection, and collaboration. To address the
need for better coordination between organizations, the assessment team decided to
continue to meet in May, September and November 2008. Each organization also
agreed to bring their annual event plans to the November meeting so the organizations
can better coordinate events. Another capacity building issue that the group felt needed
urgent attention was the need for better education of the public and elected officials about
the value and impact of tourism.

As a result of the assessment process the assessment team identified the following key
recommendations:

Issues to be addressed immediately
Planning for the Welcome Center
Tourism education to the public and local officials
Development of a rack card with all of the organizations information and web links

Issues to be addressed within 6-12 months:
Track visitors
Facilitate Tourism Coordination among existing groups
And begin the process to improve public transportation

Issues to be addressed within 2-5 years
Continue to address physical barriers to tourism
Create a cohesive county-wide marketing and target marketing strategy

For more information contact Laura Brown 608-326-0224 or visit http://crawford.uwexgm@@al/tourism.html



