Dodge County 4H Leaders Association Inc.
Leader's Association Oct 21, 2003

The meeting of the Dodge County 4-H Leaders Association was called to order at 7:35 by President Charlie
Lindegarde. Minutes from the last meeting were passed to each member for reading and checking. Minutes were
approved. Helen Weisensel gave the treasurer’s report.
Fair Evaluation-Lt. Doug Ninmann reported that the Sheriff had no problems. Jim Schoenike thanked the members
for all the wonderful exhibits, but did express concern about animals being brought to the fair without the necessary
training. Parking continues to be a problem. Discussion was held about kids staying overnight, manure bunkers, and
cattle traffic.
Endowment Fund-raiser-Fred and Julie Guenterberg need to know how many tickets have been sold. There are still
spots open for help. Gourds, pumpkins and Indian corn should be brought to Turner Hall by 10 am. They still need
descriptions of some items.
Officer Training was held Sept 29. Janet and Sam Zander did Family Feud with questions with a 4H theme.
Old Time Gathering-needs Llama show leadership.
Music Festival will be held at Hustisford, 1:00. Bingo and Volleyball will also be held.
New Family Orientation-has been planned. Help is needed.
Achievement will be held Oct 25, 2003
Record Book Revisions-Suggestions in writing by December 1, 2003 to Sally

An Audit Committee is needed. Two volunteers would be appreciated.

Grand Canyon Adventure-applications deadline has been extended until November 7, encourage members to apply
for this trip.

New Business
2003-2004 Budget- We will not be doing the race food stands so new ideas are needed. Culvers have family nights
in both Watertown and Beaver Dam. Watertown uses coupons. Beaver Dam gives 5-10% of gross sales. VVolunteers

would be needed. Expected revenue would be $60-$120.

Other ideas were a Fish Fry, Fish Pond at the Fair, Blinkys.com. Pick and Save’s "We Care" program requires
registration.

General Leader Sharing will be held sometime in March 2004

Deb asked that everyone save the Moola Milk caps and proof of purchases from Kwik Trip products.
Meat Animal Committee’s Post Sale Meeting will be held Oct 27, 7:30 PM

Anyone interested in March 19-21 Leaders Conference can see Sally about the brochure.

There being no further business the meeting was adjourned.

Respectfully Submitted
Janet Zander, secretary



