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TO THE HONORABLE DODGE COUNTY BOARD OF SUPERVISORS
Dear Members:
The Dodge County UW-Extension office is pleased to present our annual report for the year 2008.

UW-Extension Dodge County operates under the direction of the University of Wisconsin Extension

Education Committee with authority under Chapter 59.87 of Wisconsin Statutes. Cooper ati ve EXxt ensi
current county and locally-based Extension delivery system offers many advantages to families, youth,

businesses and communities. For 91 years, UW-Extension has partnered with Dodge County government

and communities to provide a valuable, accessible and responsive educational resource.

Cooperative Extension is the Wisconsin Idea in action. UW-Extension brings the knowledge, research
and resources of the University of Wisconsin to the people of Dodge Countyd where we live and work.
We work to keep farmers on the cutting edge of profitability. We provide education about family
economics; food and nutrition; communities and businesses; parenting; youth development; economic
development and downtown revitalization; local government education, and community development. By
offering one on one consulting, coaching and classes we make information from the University of
Wisconsin System available to help people transform their lives, businesses and the communities in
Dodge County.

UW-Extension and the UW Colleges identified the following strategic priorities for 2008-2011.:
Innovation

Diversity

Economic Development

Access

Service and Engagement

Stewardship/Support

We thank you for your interest in UW-Extension and encourage you and your constituents to continue to
use the resources of our office. An overview of our current programs is available at our website
http://www.uwex.edu/ces/cty/dodge/index.html. The list of client groups and partners at the end of this
report highlights the many diverse groups and organizations UW-Extension works with to improve the
overall quality of life for Dodge County residents.

If you would like more detailed information about our programs and services, please feel free to stop by
our office, give us a call, or contact one of your fellow Supervisors on the Agriculture and Extension
Education Committee.

Sincerely,
Yy a L ALeLs) /;/0(/ M a\
Kathleen Hetzel Matt Hanson

Co-Department Chair Co-Department Chair
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Dodge County Board of Supervisors
UW- Extension Education Committee

Gerald Adelmeyer Howard Kriewald Allen Behl Larry Bischoff William Nass

The Dodge County Cooperative Extension Office

OUR MISSION

We meet the diverse needs of Dodge County residents by extending the resources
and knowledge of the University of Wisconsin with a smile.

The Dodge County Cooperative Extension Office brings University of Wisconsin knowledge and
resources directly to the people in Dodge County i where we live and work. Our office is one of
72 county offices statewide, staffed by professional educators. State and federal resources
support UW-Extension programs as well as revenue generated through program fees.

Cooperative Extension resources and programs are distributed across four broad educational
areas:

I Agriculture and Natural Resources I Family Living Education
I  Community, Natural Resources and | 4-H Youth Development
Economic Development

Wedbre Your Link to the Knowledge Base of
We connect you to the faculty, research and resources of the University of Wisconsin to bring you the most

current and reliable information.
e Specialists

We can draw upon the expertise of approximately 245 state specialists housed on eight university campuses.
These specialists provide statewide educational leadership and serve as informational resources. They travel
to Dodge County to conduct specialized workshops and work with county educators to address local issues.

Examples of projects where UW-Extension specialist resources were utilized in Dodge County in 2008:
« Raising a Thinking Child, Parenting Curriculum « Crop Diagnostics Clinic

e 4H Camp Counselor Training « Vegetable Processers Meeting
« Educational Field Day (Agriculture) « 4H Club Re-chartering

« Local Government Education ¢ Arlington Dairy Days



e Applied Research

UW-Extension specialists work with county faculty and staff to provide county residents with practical,
beneficial applied research. We draw upon this body of research to respond to local needs in our communities.

High crop prices in 2007, coupled with the promotion of the use of fungicides by companies to protect crop health had
many producers asking questions whether fungicide use was recommended. Matt Hanson, Crops and Soils Agent
established a field study near Watertown to evaluate fungicide efficacy with corn and soybeans. Preliminary results
showed a slight yield improvement; however, economically the treatment did not pay for itself. There was very low
disease pressure in 2008, so the study will continue into 2009.

e Publications and Technology
Residents of Dodge County benefit from the wealth of resources offered to the Dodge County Cooperative
Extension Office through the University of Wisconsin system, including the library system, educational centers,
bulletins and educational materials.

Thousands of bulletins and brochures on topics from aphids to zucchini are available at the Dodge County UW-Extension

office or via the office's internet connection to media collections at UW-Extension and other land grant universities across
the country.

Each year we receive more than 9,000 phone calls, respond to hundreds of e-mail requests, answer the questions of
2,000 office visitors, and attend more than 1,000 meetingsd many at night and on weekends - documenting the value of
UW-Extension& knowledge base to the community.

We have access to a wide array of computer support and software, audio-conferencing services, web-based
communications, educational satellite, videos, D V &nd siqre, due to our ties with the university system.
Technical assistance is also provided.

The UW-Extension WisLine Teleconference connection offers county residents convenient access to numerous

professional development and continuing education opportunities including labor training laws, conducting local elections,
planning and zoning and Master Gardener programs at little or no cost.

The power of the internet is being employed through the use of a county office website, and using web-based educational
programs hosted by UW-Ext ensi ondéds computer resources and specialists.

A Web Conference Series on Downtown Revitalizing in Wisconsin uses specialists throughout the state to bring timely
information to our community | eaders. Topics include downt
technology, making downtown sustainable and working with big box retailers.

UW-Extension offices can access computer software and databases through UW-System purchasing contracts, providing
county offices sophisticated computer capability at little or no cost to the county.

We Maximize the County Budget by Sharing Resources
The best i nvestment.in Dodge Countyodés fut

The aggregate county share of the statewide Cooperative Extension budget - about 30 percent - is leveraged

to the utmost through shared resources with our state and federal partners.

I TheDodge CountyUW-Ext ensi on budget is about 1.5% of the county?d
I Every $1 of county levy is matched by at least $1 of non-levy revenues

e State and Federal Resources, Local Benefits

State funds and resources help us deliver local educational programs and provide professional development
for Extension faculty and academic staff.

State and federal funds support more than 60% of Dodge County Cooperative Extension e d u ¢ a tsalariéssand
benefits. The Wisconsin Nutrition Education Program is entirely federally supported. In addition, the University
provides bulletins and postage support.



We Bring Unique Services to Dodge County

Your county extension office helps people in Dodge County acquire knowledge and skills to solve local
problems that will ultimately enhance the quality of life for families, neighborhoods, communities and
businesses.

e Responsiveo Local Needs

Faculty and academic staff listen to Dodge County citizens, our county board and partners to link the resources
of the University to our immediate needs.

Rainfall totaling over 14 inches during the week of

June 9th left 43,200 acres of corn, alfalfa, soybean and
winter wheat destroyed by flooding. By the end of July the
projected crop loss was estimated at nearly $29 million.

The rapid distribution of information that addressed
commonly asked questions tremendously helped
agricultural producers avoid further profit loss and
crop management complications later in the year.

e The June Floods
Hanson spent a week in the Dodge County Emergency Operations Center answering phone calls from agricultural
producers and collecting agricultural loss data for the Uniform Disaster Situation Report that was requested by Wisconsin
Emergency Management. A web-based reporting form was developed for Dodge County agricultural producers to report
their crop, building and livestock losses. For those who could not access the web, a telephone hotline was established
allowing individuals to phone in their losses. Press releases and call-in radio programs with two local radio stations
distributed information to help producers make informed management decisions following the flooding.

Educational programs were tailored for homeowners as well. Using UW-Extension resources, a program was established
to help homeowners determine whether produce from their flooded gardens was safe to consume.

Hanson worked with Dodge County Emergency Management, FEMA and Dodge County Farm Service Agency (FSA) to
organize a resource booth to provide information for agricultural producers to report crop losses and increase awareness
about the emergency loan program that FSA had available.

e Family Financial Challenges

Our family education programs teach families how to develop budgets and manage debt load in order to achieve financial
security in tough economic times.

In fall of 2008 a drop in the financial markets, increases in bankruptcy, a drop in family home values, and increases in
unemployment left many families and their finances on an uncontrollable roller coaster ride. One on one budgeting
sessions are offered to families to establish strategies for more secure financial management.

Kathy Hetzel, Family Living Educator worked collaboratively
with members of the Dodge Co
to offer a Credit Fair for families who wanted to take control

of their financial future. Free credit reports were given and

35 individuals took classes on credit, FICO scoring,
budgeting, money saving tips and mortgage financing.

Participants received individual counseling during the fair
and contacts for additional community resources. Additional
classes in bankruptcy education, budgeting and family
money management were held.




Pre-bankruptcy counseling and financial education was given to 141 individuals in Dodge County from January 8, 2008 to
December 30, 2008 to fulfill the current federal bankruptcy education requirements.

¢ Facilitation/Collaboration Skills

We bring people together in communities to address issues facing local governments, businesses,
neighborhoods, local resources and families. We offer train-the-trainer programs to maximize our time and
expertise.

Jeff Hoffman, Community Development Educator used his strategic planning skills to provide direction and planning with
PAVE, Dodge Countyés domestic abuse organization. He al s
Horicon and Mayville interests to market the new DNR education center.

Dodge County Farm Technology Days is scheduled for July 21-23, 2009 at the Crave

Brothers Farm near Waterloo, WI. UW-Extension is responsible for the educational

’I/ di splays and presentations that define the 0
A The show will help generate a better understanding of agriculture among Dodge County

=X citizens and foster leadership opportunities among volunteers that will benefit the county

into the future
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e Local Leadership Development

Our educational programs encourage people to develop their leadership potential and to get involved in
community problem solving.

Dodge County 4H gives youth direct experience as leaders within their clubs and as volunteers. Every year about 150
youth are elected to offices in local clubs. As club leaders, youth gain experience conducting meetings and leading group
decision-making processes. Teens become role models for younger members and develop skills to be future community
leaders.

Sally Schoenike, 4H
Youth Development
Agent coordinates the
training of summer 4H
Camp Counselors. The
youth are practicing their
presentation skills at

Marsh Haven Nature
Center.

e Local Government Education
There are over 350 local elected and appointed government officials in Dodge County.

UW-Extension provides local and regional workshops, WisLine Teleconference programs, written and online materials,
and individual contact to help local government officials stay abreast of current issues.

Hoff man researched the structure of county government to as:



