
As I write this on the first day of March, perhaps 
the prospect of this month’s basketball tournaments 
or the memory of the recent finale of “Dancing with 
the Stars” is lingering in my mind. But actually, the 
thought has to do with milking cows efficiently and 
without damaging teat-ends.  

 

The obvious question is, “What in the world does 
milking cows have to do with dancing?” Fair enough! 
What I’m referring to is the bouncing and shaking, 
really pounding if you do it right, of the milking unit 
when the cow the unit is attached to is at peak milk 
flow. You might even agree when this occurs that the 
milking unit and hose literally dances! 

 

Why do we care? A fast milk out minimizes unit 
on-time which limits the negative effect vacuum has 
on teat-end health. Having the unit on the cow only 
during significant milk flow minimizes teat-end 
damage. Minimizing teat-end damage lessons the 
risk for mastitis infections. All of the above maximizes 
milking labor efficiency. 

 

While many of the modern milking 
unit detachers monitor and printout 
milk flow-rate data, knowing what to do 
to achieve peak milk flow and what it 
looks like in practice is important. The 
goal to achieve is a violently dancing 
unit within 30 seconds of attachment to 
the teats. With the dance lasting for 
about the next 3-4 minutes, at least 
through peak flow, then dropping off to 
a gentle, quite ending lasting no more 
than another minute culminating in 
detachment. What the above means is 
that milk letdown was stimulated and 
achieved followed by immediate 
attachment of the milking unit and that 
this peak flow was sustained until very 
near the end of milking. 

 

Achieving peak milk let down prior to unit 
attachment is regulated by how the prep/lag 
procedure is implemented. The general guideline is 
that teats must be continuously stimulated for 30 
seconds followed by a lag time of one minute or less 
so that the total elapsed time from when the cow is 
first touched to unit attachment is between 60-90 
seconds. Recent research has indicated that 
adhering to the lower end of prep/lag time span may 
be more important than exceeding the upper limits. 
Of course this is for the average cow so variation 
from cow to cow is the reality. When the unit is 
attached at peak milk letdown, indicated by teats 
ballooned with milk, not too early nor too late, milking 
unit “dancing” is very apparent.  

 

When do units dance with your cows? Is it more 
than 30 seconds after attachment? Is it immediately 
following attachment or with some cows not at all? 
An old saying teaches that milking a cow is a lot like 
making love, the approach is real important! After all, 
it’s a dance.   
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THE NEW MILC PROGRAM 
Here is an update about the revamped MILC 

Program from Bob Cropp, UW-Extension Milk 
Marketing Specialist, Emeritus. 

  

President Bush signed the extension of MILC 
retroactive to October 1, 2005 and extended through 
August 31, 2007. The formula was changed for 
calculating the payments from 45% of the difference 
between the target price and the reference price to 
34% of the difference.  

 

The Target Price is still the $16.94 per 
hundredweight Class I price. The Boston Class I 
price is the announced Class I mover plus $3.25. The 
Class I mover is the higher of an advanced Class IV 
price (milk used for butter and nonfat dry milk) or the 
Class III price (milk used for cheese). So the Boston 
Class I price of $16.94 is the same as a Class I 
mover of $13.69. The advanced Class III has been 
the mover and with cheese prices falling, MILC 
payments will be significant. The payments thus far 
will be: 
 

·  December 2005, $0.0408 per hundredweight 
·  January 2006, $0.1054 
·  February 2006, $0.1054 
·  March 2006 $0.4080 

 

Questions: I visited with Ben Brancel, State 
Director of FSA, and asked the following questions. 
These are his responses. 
 
1. When will dairy farmers get these payments? 

Don©t know for sure, but it will probably be late 

March or early 
Apr i l  be fore 
W a s h i n g t o n 
informs the FSA 
offices as to how 
to proceed on 
payments. 

2. Since the dairy 
farmer contracts 
under MILC expired September 30, 2005, will 
new contracts need to be entered into with this 
MILC extension. Ben says the legal counsel says 
yes. New contracts will be needed. 

3. Under MILC there is a maximum payment on 2.4 
million pounds of milk produced during the 12 
month period of October 1st through September 
30th. Dairy farmers with production over 2.4 
million pounds could choose not to start 
payments on October 1st, but to choose another 
month to start payments. Will these dairy farmers 
be able to choose the starting date under this 
extension? Ben thinks probably so, but has 
received no information from Washington. 

 

So the bottom line is that dairy farmers will be 
receiving MILC payments for the months of 
December 2005 through March of 2006, and the way 
the cheese market is and the outlook for future milk 
prices, probably payments for most months in 2006. 
But, we will have to wait to hear from FSA as to when 
to expect the payments, the procedure for new MILC 
contracts, and whether or not dairy producers with 
more than 2.4 million pounds of milk can choose a 
starting date. 

Most dairy producers realize the importance of 
job descriptions, but just do not take the time to write 
them.  
 

Now, Penn State Dairy Alliance has launched the 
Job Description Generator, an online tool that 
automates the process so preparing a job description 
is quick and easy. “The Job Description Generator 
transforms writing a job description from an hour- 
long chore into a five-minute, online ask,” explains 
Richard Stup, human resource specialist with Dairy 
Alliance and creator of the Job Description 
Generator. 
 

The web application allows a producer (or 
adviser) to fill in information about the farm, use a 

checklist to select duties for the position, and then 
simply print a formatted, customized job description. 
The job description can also be saved for later 
editing with a word processor.  
 

The Job Description Generator can be found at 
www.dairyalliance.or/hr/personnel. This site also 
contains links to other helpful human resource 
reference material including: sample job descriptions 
for parlor managers and parlor operators; 
occupational profiles for dairy production technicians, 
middle managers, and senior managers; as well as 
the publication” Job Descriptions: The Building Block 
of Organizations,” which describes the importance of 
job descriptions. 

NEW JOB DESCRIPTION GENERATOR MAKES PREPARING  
JOB DESCRIPTIONS EASIER 



� � � � �� �� � 	 
 � � � 	 � � � � 
� ��� � � � � �� � � � � � �� � � � � � � � �� � � � �� � � � � �

STATUS 2006: LAND PRICES AND SALES 

Bruce Jones, UW-Extension Agricultural Economist 
For yet another year the value of Wisconsin 

farmland rose at a robust rate.  According to the 
Wisconsin Agricultural Statistics Service, the average 
selling price for all farmland was up from $3,268 per 
acre in 2003 to $3,776 per acre in 2004.  This 16 
percent growth in farmland values the past year is on 
par with the rate at which farmland values rose in 
2003.   
 

In absolute terms, both the number of land sale 
transactions and the total number of acres sold in 
2004 were lower than they were in 2000.  The total 
number of transactions fell from 3,436 in 2000 to 
3,046 in 2004 while total acres sold fell by about 
1,200 from 210,431 acres in 2000 to 198,088 acres 
in 2004. 
 

Transactions resulting in land being diverted from 
agricultural use were down slightly in 2004 from 
1,200 in 2003 to 1,121.  More interesting is the fact 
that the number of acres diverted from farming fell in 
2004.  In the past year only 44,403 acres were 
diverted from farming.  This is 2,654 acres less than 
the previous year when 47,057 acres were shifted 
from farming to other uses and it is roughly 13,000 
acres less than the acres that were sold for purposes 
other than farming in 2000.  This downtrend in acres 
being diverted from agriculture is good news for 
farmers trying to buy farmland because it means less 
land is being diverted from agriculture. 

 

The recent slow-down in the number of acres 
being purchased for non-farm uses does not appear 
to be a break with long term trends in the Wisconsin 
farmland market.  A growth model estimated from 
annual measures of the acres of Wisconsin farmland 
for the 1950-2004 period indicates that: (1) total 
acres of Wisconsin farmland has been declining at 
an average annual rate of 0.80 percent and (2) the 
rate of change in acres in the 2000-2004 period is 
not statistically different from the rate of change for 
the 1950-1999 period.  This latter finding is an 
indication there has been no marked change in the 
rate at which the number of farmland acres have 
been changing in recent years.   
 

While there is no statistical evidence of a slow 
down in the rate at which the acres of Wisconsin 
farmland has been declining, there is evidence that 
such a change is occurring in the Illinois farmland 
market.  According to a growth model estimated 
using annual measures of the acres of Illinois 

farmland for 
the 1950-
2004 period; 
the number 
of acres of 
f a r m l a n d 
declined 0.28 
percent per 
year for the 1950-1999 period and 0.26 percent per 
year for the 2000-2004 period. 
 

The difference in the rates that farmland is 
disappearing in Illinois and Wisconsin, respectively, 
is surprising in that the rate of decline in Wisconsin 
farmland is three times the rate of decline in Illinois 
farmland.  The lower loss rate for Illinois farmland is 
possibly the result of more farmland being owned by 
persons other than farmer-operators.  According to 
the 2002 Agricultural Census, landlords owned 
nearly 60 percent of Illinois farmland.  These 
landlords could own farmland free and clear of debt 
and possibly have other sources of income to 
supplement rents earned from cropland.  These 
strong financial positions of landlords would make it 
possible for these people to hang on to their farmland 
even when returns to farming are periodically low.  
Farmers on the other hand do not always have the 
wealth or other income sources to handle low income 
years.  As such they are more likely to be forced to 
sell off acreage from time to time when returns to 
farming are low.  These types of adjustments could 
be more common in Wisconsin since farmers tend to 
own about 70 percent of the State’s farmland.  This 
may explain why Wisconsin’s loss of farmland is 
occurring at a greater rate then Illinois.   



RECORD KEEPING 

David Rhoda, DVM, Extension Outreach Veterinarian 
UW Department of Dairy Science 
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Records are the next leg in the mastitis 
treatment framework. Keeping the records plan 
simple and easy, yet comprehensive enough to be of 
value for the management of individual cases and 
useful in managing the herd mastitis pattern is a 
challenge. Both can happen easily with a bit of 
organization and discipline. 

 

·  At detection we initiated a temporary record. 
 

·  The information gathered at the examination that 
affected the treatment decision is added to the 
temporary record. 

 

·  The entry into the permanent record needs to 
serve as clinical mastitis medical history for this 
individual and still serve to pattern the clinical 
mastitis of the herd. 

 

·  The temporary record now can be used for daily 

evaluation of clinical progress, which supports a 
trained person responsible for making 
adjustments in the original treatment decision or 
seeking aid in the event of treatment failure. 

 

·  The temporary record can now be used if the 
dairy wishes an entry into the permanent record 
at the completion of the case that adds 
information that is useful both for the medical 
history of the individual and for patterning clinical 
effectiveness of therapies for the herd. 

 

The final step is the process for insuring food 
safety before returning the cow to the saleable milk 
string. Label treatments need to be held to the full 
label withdrawal and the withdrawal for extra-label 
therapies administered under a valid VCPR need to 
be determined in accordance with the Animal 
Medical Drug Usage Clarification Act (AMDUCA). 

UW-PLATTEVILLE PIONEER FARM HOSTS ENVIRO-AG SYMPOSIUM 
The second annual Pioneer Farm Research 

Symposium: "Agricultural Ecosystems-Toward a 
Sustainable Future", will be held at the UW-
Platteville©s Ullsvik Center on March 22. The event is 
a one-day engaging program where students, 
farmers, government and University personnel will 
have the opportunity to learn about the research 
occurring at Pioneer Farm for more sustainable 
agriculture practices. Presentation topics include soil, 
nutrients, manure management, water quality from 
agricultural runoff events, pasture studies and the 
economics and outlook of the Wisconsin Agricultural 
Stewardship Initiative. Presenters are from the U.S. 
Geological Survey, Dept. of Agriculture, Trade and 
Consumer Protection, University of Wisconsin 
(Extension, Madison, Platteville and Stevens Point), 
Discovery Farms and the Wisconsin Agricultural 
Stewardship Initiative.  
 

Registration, agenda, speakers list and more 
information about the Symposium can be found at  
www.uwplatt.edu/pioneerfarm, or call 608-778-1884 
or 608-342-1850. The Symposium is free and open 
to the public. There will be a lunch buffet that 
requires registration by March 13; the buffet is $9 per 
person.   
 

Pioneer Farm is a member of the Wisconsin 
Agricultural Stewardship Initiative, a collaborative, 

research-oriented effort to develop an approach to 
production agriculture resulting in environmentally 
compatible and economically sustainable farms. 
Each of three research methods – component 
research (UW Consortium), applied systems 
research (Pioneer Farm) and adaptive on-farm 
research (Discovery Farms) – is critical to the overall 
WASI project. WASI is a joint effort among 
producers, university researchers, agricultural and 
environmental organizations and government 
agencies to benefit agriculture and the environment.   
 

Pioneer Farm was developed to provide 
agricultural and environmental research in a 
production setting representative of the Southwest 
Wisconsin and Upper Mississippi Basin Loess Hills. It 
is envisioned that the data collected by Pioneer Farm 
and other WASI research sites will be used to 
improve conservation practices, produce scientific 
data that can be used to develop reasonable and 
effective environmental legislation and serve as the 
basis for profitable and expanding agriculture in the 
upper Midwest. If you are interested in learning more 
about UW-Platteville©s Pioneer Farm, please visit the 
webpage at www.uwplatt.edu/pioneerfarm or call 
608-342-1850. 


