
TIM BENDER 
Crops & Soils Agent 

Crops & Soils Programs 

� �Crop Production Management & 
Profitability 

� �Nutrient Management 
� �Integrated Pest Management 

� �On-Farm Research 
� �Farm Safety 
� �Home Horticulture 

CROP PRODUCTION 

NUTRIENT MANAGEMENT 

Regulations, current fertilizer prices and product availability are creating interest in nutrient 
management. Farmers will want to use every pound and gallon of manure from livestock to meet all or 
part of their phosphorus and nitrogen crop needs, especially in corn, silage corn and alfalfa acres. 
 

Tim is involved as a ‘convener’ in a project to review crop yields used to calculate soil loss in RUSLE2 
for the development of nutrient management plans. This multiple crop yield issue involves the NRCS 
at the local and state levels, local FSA/USDA, Jefferson County Land & Water Conservation 
Department, UW-Extension state specialists, crop consultants and producers. Jefferson County is the 
first to try and address this topic since 1995.  

Five producers were identified who represent nearly all of the irrigated commodity row crop acres in 
Jefferson County. Four of these accepted Tim’s invitation to attend irrigation school held at the UW-
Agricultural Research Station in Hancock, WI.  The focus was to learn ways to save up to 40% of 
normal irrigation energy requirements and calibrate for uniform water application.  
 

Several soybean producers requested diagnostics on manganese deficiency and advice on seeding 
population and stand evaluation. Also, some alfalfa producers asked for assistance on poor growth 
symptoms, and stand elimination determination after winter kill. 

On April 25, 2005, Tim started his UWEX program development. Jefferson County farmers and 
professional agronomists have direct contact with Tim. In addition to direct on-farm and field visits, 
there are many telephone calls in the office, cellular calls in the field, e-mail requests, face-to-face 
consultations and meetings held at the UW-Extension office and off site. Tim produces a newsletter 
called Every Acre Counts. He writes weekly news releases and radio programs that reach Jefferson 
County producers and periodically statewide. At one point during the dry period this season, a farm 
reporter out of Washington D.C. interviewed Tim on conditions in Wisconsin. 

The Crops & Soils Agent’s educational programs are directed at 
meeting client needs in the areas of:   

� � Contributed a safety lesson involving grain bins, equipment 
PTO shafts and riding lawn mower rules to over 400 youth 
for the Jefferson County Agri-Business St. Colleta Farm 
Tour. 

 

� � Taught ATV, walking lawn mower and hydraulic implement 
safety to over 100 youth at the Jefferson County Safety Day 
Camp held at the Fairgrounds. The Fairgrounds is an 
important site for conducting educational events taught by 
UW-Extension. 

 

FARM SAFETY 



Tim is a contributor to the UW-Variant Corn Rootworm (VCRW) 
research in Southern Wisconsin. He arranged, installed and 
monitored traps in 13 soybean locations with producers in 
Jefferson and Waukesha counties. This project is important in 
potential economic impact to all corn acres in Jefferson County as 
this pest is evolving around traditional crop rotation practices.  Tim 
also dug 130 corn plants from 13 first year corn fields as a bench 
mark of VCRW activity from 2004. 
 

This project requires collaboration with the WI DATCP and has resulted in some of Tim’s 
observations being shared across the state in the Wisconsin Pest Bulletin; and with UWEX Specialist 
Dr. Eileen Cullen who has reported Jefferson County data in the Wisconsin Crop Manager . 
 

Another research monitoring project that Tim established in Jefferson County was a Soybean 
Sentinel Plot for Asian Soybean Rust. This disease has the potential to reduce soybean yield by 
80%. This plot near Johnson Creek was monitored on a weekly and bi-weekly basis through the V-1 
to R-7 crop stages. The Sentinel plot data is provided to the UW and ultimately with the USDA as it is 
part of the National Network of monitoring plots. The plot served a triple duty as the field was an early 
warning site for soybean aphids and spider mites. Timely scouting and media coverage resulted in 
Jefferson producers and agronomists being informed about the above pests, crop damage minimized 
and beneficial insect populations protected in 2005. 
 

Other studies in 2005 included silage corn moisture check in 25 fields, USDA corn grain hand yield 
checks in 6 fields, soybean aphid/soil potassium level in 1 field and alfalfa aphanomyces soil samples 
in 3 fields.  
 

The results, data and observations will be shared with producers through multiple educational events. 

ON-FARM RESEARCH 

Crops & Soils Programs 

� � Supported Master Gardeners with a display to promote the program at the Jefferson County Fair. 
Attended the K-Mart client educational event and initiated a general Master Gardeners training 
course for 20 clients starting in September 2005. 

 

� � Approximately 40% of Tim’s time in May and June was directed at home horticulture diagnostics. 
Educational writing has been mainly focused on insects and water management. 

HORTICULTURE 

� � Pasture Weed Control Tour, Fort Atkinson: non chemical focus 
� � Cooperative Plus Inc., East Troy: soybean aphid management in 2005 & Asian soybean rust 
� � Pioneer Seed, Sullivan: variant corn rootworm and soybean white mold 
� � United Cooperative, Johnson Creek: 2-Pass Weed Control for 2006 and soil sample 
� � Syngenta Learning Center, Arlington: high management techniques in corn & soybeans 

OTHER FIELD EVENTS - SUPPORTING JEFFERSON COUNTY PRODUCERS 

� � Commercial Horticulture & Organic Direct Marketing: Tim anticipates significant growth in 
this area as the organic market is growing some 20% per year and as the rural population grows 
from former urban based clients. An ‘Advanced Master Gardener’ and commercial horticulture 
client base is growing. 

� � Cash Grain Producers: This client segment requests on-farm teaching and diagnostics 
assistance during the crop growing season. Technology, economies of scale and global farm 
commodity economics are changing the delivery of educational service. One might describe this 
as on-demand extension in person in the discipline of crops and soils management. 

FUTURE CONSIDERATIONS FOR JEFFERSON COUNTY 



Dairy and Livestock Programs 
 

Ken provides educational leadership to Jefferson County 
residents in the areas of livestock economics, production 
and management. Specific areas of focus are: 
 

·  Farm Visits 
·  Cowscope Newsletter & News Releases 
·  Farm Management Information & On-Farm Team Facilitation 
·  Production & Financial Management Trouble Shooting 

 
 
 

Related to work in the Business Management area is the goal to better integrate the concepts 
of financial and production decision making into the comprehensive concept of Business 
Management. As a result the agent often approaches requests for either financial or production 
assistance as joint concepts and preferably through the formation of on-farm management 
teams which includes the service professionals active on each farm. Through this effort, the 
team completes a comprehensive business evaluation, a consensus is reached on 
recommendations to be offered based on the managers stated goals, an action list is 
presented, followed up on and supported by all team members. 

 
Management teams actively addressed farm challenges 
through the On-Farm Management Team approach. These 
teams met from one to seven times to assess farm 
management and offer action plans to address family 
goals.  
 
Example results include mitigating contagious mastitis, 
increasing milk production income by $2,300 /month, 
decreased culling rates and increased milk quality 
premiums of $904/month. A financially stressed farm 
reduced open accounts by nearly $70,000, moved from 
borrowing to purchase cows to an internal growth of 12% 

and dramatically improved reproduction efficiency. The manager of a 20 cow herd reduced his 
herd average somatic cell count SCC from 800,000 to 160,000 literally saving his ability to 
market milk and remodeled barn stalls which dramatically lowered the herd’s culling rate. 
Following implementation of recommended intensive pasture management practices a beef 
producer reported a 50% increase in pasture carrying capacity. Another herd manager realized 
a 50% cost savings and a 75% time savings by replacing his stall barn gutter cleaner with a 
scrape alley. Almost 1,000 “hits” were received on the UW-Extension, Jefferson County 
website for dairy and livestock information in the first seven months of it’s availability. 

KEN BOLTON 
Dairy and Livestock Agent 

Dairy & Livestock Programs 

PRODUCTION ECONOMICS 



The agent continues to assist producers in improving their understanding of how to better their 
animal’s environment while minimizing agriculture’s impact on water quality. Topics addressed 
include the sighting and design of new facilities, the modernization of existing facilities, manure 
management options, ventilation systems and specific cow comfort issues. 

 
One class of the youth tractor safety certification program is 
taught. The agent meets regularly with the Pork Producer, 
Guernsey Breeders, Ag Fund and Animal Agriculture Alliance 
organizations. The Farm Forum Night Class series offered 
discussions on “Livestock Premises ID, Complete It Here!”, 
“New Phosphorous Rules and The Impact On Your Farm”, 
“Soybean Rust, Risk Factors For Wisconsin”, “E-Ag Filing 
Requirements & Your Farm Program Benefits” and “Livestock 
Risk Protection Insurance”. 

PRESENTATIONS 

Formal teachings were developed and delivered on a variety 
of topics including “Low-Cost Milking Parlors”, “Recycling 
Used Milking Equipment In A Low-Cost Parlor”, “Milk Quality 
Programs for Transition Cows and Heifers”, “Forage 
Management Aspects of High Producing Dairy Herds”, “Year-
end Financial Closeout” and “Using a Common Kitchen 
Dehydrator to Determine Forage and Ration Dry Matters”. An 
evaluation of my “Used Milking Equipment” teaching ranked 
4.50 on a five pint scale ranging from 1= No Value to 5= High 
Value. In addition, students recorded a 1.4 point increase in knowledge on a five point scale in 
their understanding of the subject following my teaching as opposed to before. 

APPLIED RESEARCH 

OTHER PROGRAMS 

Projects in progress this year include a teat foamer sanitation evaluation, economics of milk 
components, the development of testing standards for forage analysis and work on a paper to 
clarify what farm liability insurance covers and what it does not. 

MEDIA CONTRIBUTIONS 

Weekly news releases are distributed to 17 local and statewide media outlets; each Friday a 
6:15am live radio program is produced via telephone and the monthly “Cowscope” newsletter 
is written and distributed to 475 businesses. These efforts resulted in the utilization of the 
agent’s work in regional and national publications including the Wisconsin Agriculturalist, 
Hoard’s Dairyman,  Dairy Today, Midwest Dairy Business as well as each of three statewide 
agricultural weekly newspapers. Topics addressed included “Checking Dry Matters Made 
Easy”, “A Parlor Can Be Affordable For Anyone”, “Tips For Crowd Gate Operation During The 
First Few Milkings”, “Meet 4 Goals For A Successful Farm Transfer’ and others. 

Dairy & Livestock Programs 



STEPHANIE DOUGLAS 
4-H Youth Program Assistant 

Youth Development Education 

LEADERSHIP DEVELOPMENT 

As a new 4-H program assistant I used the following principles for positive youth development to foster 
greater learning among Jefferson County 4-H youth.   
 

Youth Develop Positive Relationships with Adults and Peers—develop sustained relationships with 
peers and adults that nurture positive development. 
� � The Meat Animal Project (MAP) Committee elected one adult and one youth per species to serve 

on the board. Positive working partnerships between adults and youth are formed and create a 
unique development experience, allowing youth to have as much, often more, responsibility in 
decision making, activities and evaluation. 

� � Each project committee has adult leaders and youth project members who are actively a part of 
planning process. 

� � Junior Leaders (grades 7-13) act as a self-governing body under guidance of myself and an adult 
leader. Plan various activities such as: Cloverbud Day Camp, Youth Leadership trainings, 
Cloverbud Judging and other various youth activities.   

 

Youth are Emotionally and Physically Safe—learning and participation increase in a structured yet 
flexible environment encouraging honesty, trust and respect among youth and adults. 
� � All adult leaders who are project leaders, committee members and volunteers must hold leader 

certification. Each adult must go through education training on child protection, positive youth 
development and learning environments. 

� � Youth must uphold respect for other youth and allow honesty and trust in all meetings and 
educational activities. Under my facilitation, meetings and activities are safe environments for all 
involved. 

 

Youth are Actively Engaged in Own Development—through identity discovery and awareness, youth 
increase their personal competencies and sense of well-being. 
� � 4-H projects give youth opportunities to take ideas, develop their project (working year-long on 

certain projects), receive feedback and evaluate project success (i.e. expenses vs. income).  This 
helps youth develop organizational, budget and evaluation skills. 

� � Youth serving on various committees plan educational activities, create budgets and meet 
deadlines. 

 

Youth are Considered Participants Rather Than Recipients in the Learning Process—encourage active 
participation in own learning, opportunities for youth to learn and develop take place in many different 
contexts and take into account variety of learning styles. 
� � Youth are directly involved in planning 4-H camp. Youth directors plan activities and oversee 

counselors. Camp counselors are directly responsible for campers and their experiences. 
� � Junior Leaders are responsible for creating agendas, leading meetings, yearly budgets and 

Youth development through UW-Extension 4-H programs empowers 
youth with life skills to give youth the capability to be productive citizens 
for their community. 4-H programs develop capable and responsible 
youth, prepare youth for work and create significant roles for youth 
within the community. As a 4-H member, youth pledge “My head to 
clearer thinking, my heart to greater loyalty, my hands to larger service, my health to better living for 
my club, my community, my country and my world.”  My role through UW-Extension as the 4-H Youth 
Program Assistant is to develop programs through the principles of positive youth development that 
offer the opportunities for 4-H youth to follow through on their pledge. 



Youth Development Education 

planning county-wide youth leadership opportunities. 
� � In all youth meetings, youth with more experience often lead activities with input from other youth.  

All youth are invited to share their experiences and knowledge. 
 

Youth Develop Skills that Help Them Succeed—gain experiences and learn from hands-on 
educational opportunities that help develop the skills needed to become successful adults. 
� � Projects require youth to create a timeline, organize, complete the project and evaluate the 

project through record books or feedback from judging. 
� � By serving on committees, youth gain leadership and teaching skills. Youth must follow through 

with roles and grow into responsible committee members. 
 

Youth Recognize, Understand and Appreciate Multiculturism—youth will respect differences among 
groups and individuals of diverse backgrounds and develop skills and competencies that help them 
foster social justices in their communities and world. 
� � Youth must work together on committees and through their clubs. In order to be successful, must 

work as a team and together regardless of differences. Youth develop the skills to work amongst 
diverse teams. 

� � Youth bring different experiences and knowledge to their clubs and committees. All youth work 
together and use different experiences to create different activities and evaluations. 
 

Youth Grow and Contribute as Active Citizens through Service and Leadership—youth have 
significant roles to play and contributions to make as stewards of the future. Youth develop personal 
competencies fostering leadership, caring and citizenships within community at large. 
� � Significant roles on various committees, in projects and 4-H activities allow youth to develop into 

leaders and productive citizens. 
� � Examples of community contribution are county-wide food drive and club volunteer projects. 

OPPORTUNITIES AND GOALS FOR 2006 

Strengthening leadership and project work with MAP committee 
� � Work with new committee members to begin work towards prosperity.   
� � Set standards for committee members and follow through with chairperson on up holding 

responsibility roles.   
� � The committee as a whole will recognize priorities, set work goals and begin to rebuild a 

successful educational committee. 
� � Re-organize by-laws and handbook to clarify procedures and processes vital to a self-governing 

committee. 
 

Develop a leadership partnership with Horse and Pony Committee 
� � Work directly with Horse and Pony Committee to re-establish a partnership with UW-Extension. 
� � With committee develop policies to cooperate with other activities during the 4-H horse show. 
� � Plan and develop more educational activities. 

 

Re-build Jefferson County 4-H Sports Program 
� � Form committees for basketball and volleyball programs. 
� � Re-build basketball program from a season to a double-elimination tournament for younger and 

older members. 
� � Begin volleyball tournament with help from volunteers and committee members. 

 

Build youth leadership skills  
� � Work with Junior Leaders to create programs and activities for 4-H members. 
� � Guide junior leaders with planning processes for meetings, budgets and organized activities. 
 

For 2006, my overall plan to continue to build the 4-H program above and beyond what has been 
expected. After my first year as the 4-H program assistant I have observed and experienced the 
various elements of our 4-H program. For the coming years I plan to focus on the animal projects and 
youth leadership committee. My overall goal for 2006 is to strengthen the committees and continue to 
build youth leadership skills following the principles of youth development. 



KATHLEEN EISENMANN 
Family Living Agent 

Family Living Programs 

Investing in family living education today saves money tomorrow. Strong families serve as the 
backbone for strong communities.  Prevention helps the county save money. Extension’s family living 
program promotes family strengths and helps communities become positive environments for family 
life. We respond to local community needs with research and education in partnerships that support 
Jefferson County families and their communities. Community-based education provides direct 
teaching, equips staff from our public and private partners and informs decision-makers. When local 
institutions, agencies, and groups are better informed and work more closely together to coordinate 
services and programs, share resources and expertise, they are not only more cost efficient but more 
effective. Jefferson County’s Family Living Program leads initiatives important to local communities 
that can best be served by research-driven, community-based education. 
 

Every four years, UW-Extension assesses local programming priorities by seeking input from key 
stakeholders in the local county and analyzing future programming trends across the state and nation.  
In 2003, the UW-Extension Jefferson County office engaged in the most recent program planning 
process and identified the following four strategic issues facing Jefferson County families and 
communities over the next several years: Strengthening Community-based Prevention and 
Intervention Efforts; Building Capacity of Community-based and Nonprofit Organizations; Building 
Organizational Capacity & Leadership Skills within the Latino Population; and Enhancing Family 
Economic Security Across the Life Span. 
 

Selected 2005 program highlights addressing those priority issue areas include: 

STRENGTHENING COMMUNITY-BASED PREVENTION & INTERVENTION EFFORTS 
Family Impact Seminars - Local public policymakers and practitioners, elected officials and 
community leaders want to be objectively educated on family policy issues in order to make better-
informed decisions.  Local Family Impact Seminars are a program model developed by UW-Extension 
designed to provide state of the art, objective and unbiased research on these family policy issues of 
local importance.  The seminars, led by a local planning team, are designed to address local issues 
and have been evaluated as very useful to policymakers and practitioners.  The Family Living Agent 
and UW-Extension provide primary support for the project. 76 local policymakers/practitioners 
attended the tenth annual Jefferson County Family Impact Seminar entitled “Putting Families First:  
Community and Employer Strategies to Support Caregivers” and held in May 2005. That seminar was 
evaluated by participants as very educational, objective and useful to them in their roles. 
 

The Jefferson County Integrated Services (Wraparound) Project– Intervention programs that are 
community-based and child/family centered may be more effective than other types of programs. 
Jefferson County Department of Human Services is piloting such a program locally and requested the 
evaluation expertise of UW-Extension in 2004 to design and implement a qualitative analysis of this 
program’s impact on the children and families served. This agent responded by partnering with an 
UW-Extension Evaluation Specialist and the local project committee to design an evaluation.  A series 
of four focus group discussions were held in March and April 2005 and a report of the findings with 
recommendations was shared with the project committee in October 2005. Preliminary results indicate 
that when the project teams are functioning effectively, the program is an improvement in the system’s 
response to these families and children. An additional round of evaluation will be necessary to confirm 
the findings. Results will be shared with local elected officials, key program partners and state funders. 
 

Watertown School District Pre-Kindergarten Study Committee – School readiness is a significant 
issue for many Jefferson County children and families. Research has shown children who enter school 
not prepared to learn may have less successful academic experiences and are at higher risk for 
negative educational and social outcomes. These negative outcomes are often addressed by costly 
ameliorative programs like special education, delinquency intervention programs and out of home 
placements.  The likelihood of school success is strengthened by access to quality maternal and child 



Family Living Programs 

5-County Wisconsin Latino Needs Assessment Project - Conducting applied research and 
presenting the findings in collaboration with local community groups, other University institutions, 
nonprofit agencies and school districts to assist community leaders in better understanding the 
socioeconomic conditions of their children, youth and families is a cornerstone of the Extension 
mission. The 5-County Wisconsin Latino Needs Assessment Project, a research partnership between 
UW-Whitewater and five UW-Extension offices including Jefferson County, was completed in June 
2004. The information was additionally disseminated in 2004/05 by this agent through ten educational 
presentations to local stakeholders like the Jefferson County Human Services Board, Watertown and 
Fort Atkinson School Districts and the Interagency Collaborating Council.  These research findings 
help to inform decision-makers and assist them in developing more effective policies and programs to 
serve the Latino community in Jefferson County. 

Engaging people and their communities in positive change is what Extension is all about. The 
Jefferson County UW-Extension Family Living Agent provides educational resources that support the 
improvement of community based organizations and nonprofits by: 
 

� � planning and designing training opportunities like the “NonProfit Leadership and Management” and 
“Outcome Measurement & Logic Model Training” in collaboration with United Way of Jefferson and 
North Walworth Counties beginning in September of 2004 and concluding in May 2005. These 
seminars provide free professional development to local nonprofit leaders and directors of 
agencies that serve Jefferson County families to assist those agencies in becoming more effective 
and efficient in their program delivery.  Based on requests to continue these trainings, we are 
adapting them and continuing to offer them in 2005/06. 

 

� � providing research-based strategic planning services to local non-profits agencies in 2005, like the 
United Way of Jefferson and North Walworth Counties and Big Brothers, Big Sisters of Jefferson, 
Rock and Walworth Counties, as they designed and implemented plans to develop a vision for the 
future in order to better meet the needs of a changing community.   

 

� � providing process education by facilitating a housing coalition development process involving a 
core planning group of private and public stakeholders at the request of Community Action 
Coalition, Inc., a nonprofit service provider. The coalition hopes to have developed its 
organizational structure and hold an initial meeting in fall or winter 2005. 

BUILDING CAPACITY OF COMMUNITY-BASED & NONPROFIT ORGANIZATIONS 

ORGANIZATIONAL CAPACITY & LEADERSHIP IN THE LATINO POPULATION 

ENHANCING FAMILY ECONOMIC SECURITY ACROSS THE LIFE SPAN 
Poverty Simulations/Bridges Out of Poverty Workshop – Poverty affects many Jefferson County 
children and families and has been identified by local leaders as a priority issue through the Family 
Impact Seminars. Understanding poverty and providing effective strategies to work with low-income 
families was identified as a need in the County. In 2005, I partnered with the Jefferson County 
Workforce Development Center to conduct a series of simulations and workshops for approximately 
90 Jefferson County Human Services staff.  I also conducted a poverty simulation for the Watertown 
School District’s Middle School administration and staff in October 2005. 

health care, competent parenting and enriching early education experiences. Watertown school 
district formed a study committee in early 2005 to determine if adding a pre-kindergarten program 
would be an effective strategy to addressing some school readiness issues within the district. I was 
asked to serve on the committee in an ex-officio capacity and provided a significant amount of 
research-based information and education to the committee on child development and the efficacy 
of early childhood education programs. The committee issued a report to the Watertown School 
Board in June 2005 with their recommendations. Many of their recommendations were based on the 
research and information I had provided. Based on my involvement with the study committee, I was 
asked to partner with the school district in presenting information on school readiness to a 
community wide forum in September 2005. 



STEVE GRABOW  
Community Development Educator 

Community, Natural Resources & Economic Development Programs 

Community, Natural Resources and Economic Development 
 
The Community, Natural Resources and Economic Development educational 
area offers programs committed to strengthening the ability of citizens, community leaders and local 
officials to identify and resolve critical community needs and issues. The annual report highlights and 
is organized around five broad areas in which Community Resource Development Educators provide 
their educational programming. 

COMMUNITY DEVELOPMENT FOR  
SUSTAINABLE COMMUNITIES 

A significant level of educational support was provided within 
Jefferson County’s communities interested in pursuing revitalization 
and improvement efforts. 

� � Provided continuing educational support to the Jefferson County Economic Development 
Consortium (JCEDC) including the design of research on the service and retail economies in the 
County, draft research on the impact of County government facilities on the economic vitality of 
downtowns (including City of Jefferson), the design of an approach for a County economic 
development plan element, and other targeted educational assistance. 

 
� � Introduced “Principles of Community Placemaking” in a variety of ways including news articles, 

radio programs, formal presentations (for Waterloo’s Economic Development Committee and 
Jefferson County Parks Committee), and briefing packets (as part of a Tour of Dane County 
sponsored by the JCEDC).  

 
� � Facilitated the education and planning process for Watertown’s “Gateway to the Weekend” event 

series which featured different parts of downtown on 14 Friday evenings.  
 
� � Facilitated downtown visioning and planning for Watertown in conjunction with the University of 

Wisconsin-Milwaukee graduate School of Urban Planning; and facilitated planning sessions for the 
Mayor’s Riverwalk Committee in Watertown. 

LOCAL GOVERNMENT EDUCATION 

� � Extension educators arrange for the monthly programs of the five-county Intercounty Coordinating 
Committee (ICC). Topics included land use planning, energy, TABOR, shoreland regulation, child 
welfare and land conservation. 

 
� � In conjunction with the UWEX Local Government Center, provided training to Jefferson County 

staff and officials on parliamentary procedure, meeting agenda format, and best practices for 
recording meeting minutes. 

 
� � In conjunction with the UWEX Center for Community Economic Development, presented a forum 

on the proposed Taxpayer Bill of Rights (TABOR).  
 
� � Presented an educational program to the Lake Mills City Council and City Manager on approaches 

for improving governmental decision-making and internal planning. 



Community, Natural Resources & Economic Development Programs 

COMPREHENSIVE AND GENERAL PLANNING 

� � Continue to serve as an educational advisor to the Parks Committee and Parks Director on 
planning, design and land acquisition considerations; and contributed to the final version of the 
Jefferson County Parks, Recreation and Open Space Plan (adopted in 2005). 

 

� � Providing on-going educational support to the Land Legacy Initiative, a collaborative land 
acquisition and preservation program between the Wisconsin Department of Natural Resources 
and Jefferson County Parks. Educational briefings were presented to the JCEDC Board, Waterloo 
Economic Development Committee, Watertown’s Mayor and Council representative, Rock River 
Coalition, Fort Atkinson’s Heart of the City and Wisconsin State Journal. 

 

� � Provided educational support to the Jefferson County, County Farm Task force and liaison 
activities to the planning consultant in the development of a revised County Farm Master Plan; 
presentations on planning considerations were delivered to the City of Jefferson Council and 
Planning Commission and the County Board. 

 

� � Provided educational and planning assistance to the multi-
county Highway 26 Bike Plan Committee; and assisted the 
Parks Committee and Director on land issues adjacent to 
the Garman Nature Preserve in Waterloo. 

The University of Wisconsin-Extension faculty and staff provide 
policy education to help officials, at both the County and local 
community level, better understand and apply principles of 
comprehensive and general planning. 

ENVIRONMENT AND NATURAL RESOURCES 

Provide knowledge and skills to assist decision-making about the 
environment and natural resources. 

*  Designed a UW-Madison graduate planning workshop on the “Benefits of Parks, Recreation and 
Open Space in Jefferson County.” Nineteen graduate students will study the economic, fiscal and 
community benefits of an enhanced County and State system. 

 

*  In conjunction with the UWEX Solid and Hazardous Education Center, provided wide ranging 
educational assistance to the County Solid Waste and Air Quality Committee including: a) 
Facilitation of the Environmentally Preferable Purchasing Policy; b) Preparation of a new Jefferson 
County Recycling Brochure; c) Development of a Fact Sheet on Outdoor Wood Burning Furnaces; 
d) Initiated an approach for a County Facility Energy Audit. 

 

*  Facilitated a strategic plan for the Rock River Coalition (RRC); received two awards from the RRC.  

LEADERSHIP AND ORGANIZATIONAL DEVELOPMENT 

� � Presented a session to emerging leaders for Fort Atkinson’s Project Lead program. 
 

� � Facilitated a multi-session visioning and dialogue program with the Jefferson School District Board 
and administrative team. 

 

� � Participated in a statewide UWEX program on Transformational Education which featured the 
successes of the Jefferson County Agricultural Preservation and Land Use Plan process.  

The faculty and staff of the University of Wisconsin-Extension are pleased to share the impacts of our 
programming with the Jefferson County Board, our local State legislators, our local officials and the 
citizens of Jefferson County. 



JILL TINGEY 
Youth Development Agent 

Youth Development Education 

UW-Extension 4-H Youth Development is meeting 
young people’s needs in positive and productive ways 
to help them become capable, contributing citizens. 
Through partnerships with adults and communities, 
opportunities and supports for youth are created and fostered. UW-Extension strives to help 
youth feel valued by their communities and help them make informed and healthy choices. To 
provide positive youth development opportunities, four essential elements must be present in 
youth programs: 

“ I PLEDGE MY HEAD TO CLEARER THINKING…”                        INDEPENDENCE 

Gaining leadership skills, having opportunities to demonstrate responsibility and self-discipline, 
and making healthy choices allow youth to see themselves as active participants in the future. 
About 220 4-H youth exercise independence through individual and group project work and 
leadership positions such as club officers and junior leaders. Youth are involved in the 
planning, implementation, and evaluation of club and county-wide 4-H activities. 

“ I PLEDGE MY HEART TO GREATER LOYALTY…”                             BELONGING 

Young people need to belong to a caring, supportive group and have a consistent, long-term 
relationship with adults other than parents. Clubs and groups should provide a safe and 
inclusive environment.  4-H community clubs can be a model of how youth can feel 
comfortable sharing ideas at meetings, where youth are encouraged to do their best, learn 
teamwork along with mastering specific project skills. 4-H leader, camp counselor, and junior 
leader training has focused on helping youth and adult volunteers gain skills to create an 
inclusive atmosphere. More than 50 adults were trained this year to work with 4-H youth to 
lead projects and club activities. Young people and adults learn to manage conflict when clubs 
establish firm guidelines for treating one another with respect. 

“ I PLEDGE MY HANDS TO LARGER SERVICE…”                              GENEROSITY 

Youth need to practice 
generosity by giving 
service and building 
relationships with others 
in the community. Gaining 
an appreciation for the 
experience of others helps 
young people become 

engaged citizens. In Jefferson County, nearly all 4-H community clubs participated in service 
projects that benefited Jefferson County families and communities such as donating non-
perishable items to local food pantries, planting flowers for community beautification projects; 
visiting senior citizens, adopting families, assisting at community events, making quilts for 
families experiencing domestic abuse, and cleaning up trash along roadsides. 4-H members 
demonstrated their concern for fellow global citizens by donating more than $400 for Juvenile 
Diabetes, March of Dimes, and the Tsunami victims. When young people participate in 
community service, they are able to see themselves as participants in solving community 
issues and are more likely to participate in civic activities as adults. 



Youth Development Education 

�  29 active 4-H community clubs (an increase of 1 club); 710 4-H youth members. 

�  253 certified adult volunteer leaders that provide opportunities and support for youth. 

�  1,368 total youth reached through 4-H and other educational outreach opportunities. 

�  The average leader volunteers 7.9 hours per month. At a rate of $14.72 per hour 

(Wisconsin estimated dollar value of volunteer time, Bureau of Labor Statistics), 
Jefferson County citizens contribute more than $353,050 in serving local youth. 

COLLABORATIVE EFFORTS TO SUPPORT YOUTH 

� � Provided training on developmental assets and current youth development research to 

several Jefferson County coalitions and youth-serving organizations. 

� � Trained more than 75 youth professionals and volunteers including Jefferson County 

Human Services about new research on teen brain 
development.  

� � Assisted organizations in evaluating and analyzing 

programs such as bully prevention and a mentoring 
program to better meet the needs of young people. 

� � Facilitated a strategic planning process for the 

Jefferson County Juvenile Delinquency Prevention 
Council to assist them in reviewing how to best meet 
the needs of Jefferson County youth. 

“ I PLEDGE MY HEALTH TO BETTER LIVING…”                                       MASTERY 

By exploring 4-H projects and activities, youth 
master skills to make positive career and life 
choices. To develop self-confidence, youth need 
to feel they are capable and must experience 
success at solving problems and meeting 
challenges. Youth master skills when they are 
engaged in learning. The Meat Animal Project 
initiated a new way to recognize youth committed 
to learning more about the agriculture industry. 
Six youth were recognized as Champion youth 
for earning more than 20 educational points. In 
contrast, 4 points is the minimum needed to sell 
an animal in the MAP sale. Ninety-seven 4-H 
youth were involved in leadership activities 
where they helped younger members master skills. Twelve junior leaders planned and taught 
activities to 30 Cloverbuds (youth in Kindergarten through 2nd grade). Older 4-H members 
served as judges for the Cloverbud exhibits at the Jefferson County Fair, and 22 camp 
counselors lead activities and cared for 160 campers at summer camp. 

CITIZEN INVOLVEMENT IN JEFFERSON COUNTY  
YOUTH DEVELOPMENT PROGRAMS 



SUZANNE WADE 
Rock River Basin Educator 

Suzanne fosters natural resource partnerships and develops, implements 
and evaluates educational programs on natural resource issues in the 
Rock River Basin through five issue teams of the Rock River Coalition 
(RRC): Planning the Rock, Groundwater, Storm Water, Shoreline and 
Wetland Protection, and Water Quality. The Rock River Basin is the area 
of land that drains to the Rock River including all or part of Jefferson, 
Columbia, Dane, Dodge, Fond du Lac, Green Lake, Rock, Walworth, 
Washington and Waukesha counties. 

ISSUE TEAM HIGHLIGHTS 

Basin Educator Program 

Source Water  and GFLOW Model 
The Groundwater Issue Team held two Source Water Protection informational meetings and is 
pursuing the development of a GFLOW computer model for Dodge, Jefferson and Rock counties. 
 

Storm Water and Rain Gardens 
One technical storm water workshop, attended by 160 consultants and municipal staff, was held. The 
team also hosted an environmental grants workshop attended by 38 people focused on writing 
successful DNR River, Lakes and Runoff Management grants. 
 
I’ve assisted with three major programs in Dane County including education implementation for 19 
muncipalities in the Madison area and with the UW-Arboretum and Lake Wingra. Flagship effort has 
been the “In Dane Only the Rain goes Down the Drain” TV and radio spots. Future work will focus on 
developing a “River Friendly City” program and storm water education using social marketing 
research. 
 

A Rain Garden in Every Community Project is an effort by the RRC for which I successfully found 
funding, allowing us to teach storm water concepts with eleven 5-9th grade classes, culminating with 
the students designing and installing a rain garden. These rain gardens will be educational resources 
for the schools and the community. I’m also working with the UW-Arboretum and Dane County UWEX 
to develop new storm water curriculum.  Other rain garden work includes the completion of a rain 
garden education kit, sign and display and presentations to Master Gardeners state-wide, 
Groundwater Guardians and at two workshops. The rain garden kit received an Extension 2005 
Quality of Communication Award. 
 

Planning the Rock Issue Team (Rural Development Concerns) 
We developed and hosted two Cost of Community Services and 
Impact Analysis Workshops with 50 participants and hosted a 
computer land use tools workshop with 14 participants. Currently 
we are rewriting the award winning “Rock River Basin Rural 
Development Policies and Guidelines Manual”.   
 

Shoreline and Wetland Protection Issue Team 
Through our shoreline restoration program we have taken a 
relatively small amount of money, $10,000, leveraging $175,475 
in grants, municipal funds and volunteer services resulting in 
46,145 square feet of native plant restorations and almost 6,000 
linear feet of shoreline protected from erosion.  

 

When awarded $2,500 for pollution prevention efforts, Cooper Power Systems, a Waukesha 
business, asked me and the Rock River Coalition to identify a Waukesha area park needing shoreline 
restoration. As a result, a new shoreline restoration project will begin in Oconomowoc on Lac La Belle.   



OTHER WORKSHOPS, ACTIVITIES AND  EVENTS 

New program kicked off: Wetland Restoration Volunteer Monitoring 
In Jefferson County two large wetland restorations are being used to train volunteers in wetland 
restoration monitoring. The data will provide information to improve restoration techniques. Main 
areas of research include: floristic survey (vascular plants), water quality, stream macroinvertebrates 
(insects, mussels, worms, etc), bird, dragonflies, butterflies, invasive species and frog and toad.  
37 volunteers have participated in the program.  
 

Water Quality Issue Team - Citizen Monitoring Project 
From April through November 2005, 120 citizens took 
measurements of wadable streams. Volunteers measured 
dissolved oxygen, temperature, flow, habitat and water clarity. 
They also collected and identified stream animals to determine 
water quality. Three training workshops were held, as well as 
an annual ‘Confluence: a Gathering of Rock River Basin 
Monitors’ for advanced training. The Rock River Coalition 
received the 2005 Wisconsin Water Action Volunteer Group 
Stream Monitoring Award. 

I helped a new group ‘Friends of Allen Creek Watershed’ organize and I taught at their June BioBlitz. 
I also facilitated an organizational assessment with the Lake Koshkonong Wetland Association. This 
has lead  to many positive results including a successful search for new board members, outreach 
efforts and a membership survey. I’m helping develop a new web-based Yahara River Water Trail 
for all five Madison Lakes and the Yahara River. 
 

Wisconsin Runoff Performance Standards: I am on a statewide multi-agency committee to develop 
educational materials for the new agricultural and urban (storm water) performance standards. 
 

Send Your Legislator Down the River: State Senator Neal Kedzie, State Assemblymen Steve Nass 
and Joel Kleefish, Senator Petri’s aid and several Dodge and Jefferson County supervisors went 
down the Rock River on June 13 along with 30 other participants. Dan Small of Outdoor Wisconsin 
filmed the event to be shown this fall or winter. Senator Kedzie was given the RRC 2005 Legislator 
Protector Award. 
 

Canoe EdVentures: I initiated this new educational program with 
Rutabaga Paddle Sports Store; 14 people participated in the Bark 
River trip focused on unique mussel species of the river.  
 

Publications: I edited the new Rock River Basin brochure, assisted 
with writing and editing four RRC newsletters and helped develop 
the RRC Annual Report. A citizen monitoring newsletter and many 
flyers, event notices and media releases were also developed.  
 

Supervisory Role: I supervised the RRC Community Outreach 
Coordinator, Shoreline Grant Coordinator and Wetland Monitoring 
Coordinator and the DNR Basin Communication Specialists.  
 

The RRC Community Outreach Coordinator has focused on the 
Watertown River Walk and helped establish a new Mayor’s 
Committee resulting in the establishment of a TIF district for the 
riverfront and Main Street, allowing major work to move forward.  

Basin Educator Program 



PUTTING KNOWLEDGE AND RESEACH TO WORK 

The County Connection - 
The Extension Agent 
 
UW-Extension brings educational programs to people throughout the state through a unique 
partnership. County extension agents work with county Agriculture and Extension Education 
Committees and local program advisory committees to identify local needs for education and 
design programs to meet those needs. 
 
The University Knowledge Base - 
The Extension Specialist 
 
Extension specialists on campuses on the University of Wisconsin System teach, conduct 
applied research and interpret research of other scholars in response to local and state needs. 
These specialists provide statewide educational leadership in their disciplines and serve as 
resource people to agents, state agencies, the legislature, professional associations, business 
and industry and other state and national groups. 
 
The Agent-Specialist Team 
 
County Extension agents apply university knowledge to local problems. Extension specialists 
provide research findings and expertise related to specific problems. The unique teamwork 
among specialists, county agents and local clientele focuses university resources on 
community concerns. 

UNIVERSITY OF WISCONSIN-EXTENSION 
COOPERATIVE EXTENSION ADMINISTRATION 

County UW-Extension offices are departments of county government. 
 
� � Agents are faculty and staff of the University of Wisconsin System and are employed with 

county, state and federal funds. 
� � Extension agents must have a master’s degree as a minimum qualification for employment. 
 
The county provides approximately 40 percent of salary support for county-based faculty. The 
county also provides adequate travel expenses, clerical support, office facilities and general 
supplies to meet the county programming needs. 
 
State and federal funds support approximately 60 percent of salaries for county faculty and 
staff positions. State and federal funds pay 100 percent of salaries for campus-based faculty 
and staff who work with and support county educational programs. In addition, the University 
provides bulletins, postage, educational materials, satellite downlinks, computer technology 
and professional improvement training, as well as program support and assistance from 
campus-based faculty. 


