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University of Wisconsin — Extension, Cooperative Extension represents a
unique three way partnership of the federal, state and county government to provide
local citizens access to the Land Grant University System. Partners include the United
States Department of Agriculture, the University of Wisconsin and Jefferson County.

Extension staff apply research-based information and processes, a variety of
educational delivery methods and local collaborations to strengthen the lives of
Jefferson County citizens. Our work in agriculture, community development, family
living and youth development is based on local community needs, experiences and
assets.

E xtension educators are University faculty and staff, and their classroom is the
County. They provide practical information through satellite videos, seminars,
workshops, newsletters, radio, television, newspapers, bulletins, field tours, on-site
visits, personal conferences, distance education, learning technologies, telephone and
Extension affiliated groups such as 4-H. Program support is provided by University
specialists and other partners.

People in Wisconsin and Jefferson County continue to reaffirm the
value of UW-Extension and the Wisconsin ldea.

The Wisconsin Idea is a philosophy embraced by the University of Wisconsin,
which holds that the boundaries of the university should be the boundaries of the
state, and that research conducted at the University of Wisconsin should be
applied to solve problems and improve health, quality of life, the environment and
agriculture for all citizens of the state. The University of Wisconsin and its
partners have been guided by the Wisconsin Idea for over 100 years.
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Dear Honorable Board of Supervisors of Jefferson County:

The University of Wisconsin-Extension Jefferson County Office is pleased to submit this
annual report of educational programming for 2007.

The UW-Extension Jefferson County office is the local source of educational
programming from the University of Wisconsin System. The objective of each faculty and staff
member is to provide quality educational programs and research-based information to the
people of Jefferson County to help them gain the understanding, capabilities and skills
necessary for addressing local agriculture, youth, family, community, natural resources,
economic development and water quality concerns. UW-Extension is uniquely positioned to
integrate research, learning and group processes in order to facilitate positive community

change.

The professional staff consists of University faculty members/academic staff jointly
employed by Jefferson County, the State of Wisconsin and the United States Department of
Agriculture. In the relationship, the University provides campus research, campus-based
specialists and technological support and 60 percent of agent salaries and fringe benefits.
Over 90 campus-based specialists routinely support the educational programming for the
people of Jefferson County. Each Wisconsin County provides 40 percent of agent salaries and
fringe benefits, clerical support, office supplies, facility requirements, teaching materials and
travel. By statute, the UW-Extension program is a unit of county government. The current staff
listed below, is locally based to respond to local educational needs and issues within the scope
and framework of the land-grant university. The new Crops and Soils Agent, Joe Bollman,

began work on January 15th.

The University of Wisconsin Extension support staff provides essential resources and
talents that help our office reach our mission. Our support staff team includes: Linda
Woolridge, Kim Buchholz and Judy Statz.

The University Extension Education Committee is responsible for the overall direction of
Extension programming. Current committee members are: Howard Wiedenhoeft, Chair; Glen
Borland, Vice Chair; Richard Jones, Secretary; Greg Torres and Carlton Zentner. We sincerely
appreciate the committee’s advice, guidance and support and look forward to continued
cooperation in meeting the educational needs of Jefferson County residents.

Respectfully submitted,
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Steve Grabow Kathleen Eisenmann Ken Bolton
Professor/Team Leader Associate Professor Professor

f';_,) M Attt
Gail Roberts Suzanne Wade Bonnie Nutt
Instructor Distinguished Lecturer Instructional Specialist

“ Enriching people with knowledge, perspective, skills and aspirations.”



KEN BOLTON
Dairy and Livestock Agent

Dairy and Livestock Program
| provide educational leadership to Jefferson County residents in the areas of livestock economics,
production and management. Specific areas of focus are:

Farm Visits

Cowscope Newsletter, News Releases and Radio Programs
Farm Management Information and On-farm Team Facilitation
Production and Financial Management Trouble Shooting

Three primary delivery approaches to production and economics
PRODUCTION ECONOMICS  ¢ycation include one-on-one, Management Advisory Team
Facilitation and Peer Discussion Groups. The most numerous and likely the most successful from an
educational standpoint is addressing the specific needs of the individual. Many management and
financial scenarios are assessed each year. Examples include: A producer struggling with low milk
production doubled the amount of milked shipped within 60 days of recommended changes. Several
milking procedures evaluations were completed and reports written. Two producers were provided
facility options for dealing with an increase in herd size going into winter. A beef producer remodeled
one finishing building and built another as a result of information provided. Ventilation
recommendations were provided for a new farrowing barn. Following a cash flow analysis a producer
changed from breeding his heifers to a beef bull to dairy “artificial insemination” (Al) and upgraded
stall comfort in one-half of the barn. Another producer implemented recommended changes in his
cropping plan to produce the forage needed for his dairy herd vs. purchasing it. Following five farm
visits, two with Extension Specialists, a father/son team is implementing a plan to retrofit freestalls in
a stanchion barn and build a low-cost milking parlor.

Three of seven Management Advisory Teams have realized impacts to date. Two saved their
ability to market milk by improved milk quality, one of which also improved breeding efficiency.
Another reduced average days to first breeding, saving $22,425 annually. Yet another family avoided
the purchase of a mastitis infected dairy herd as a result of information learned during previous
management team meetings, purchasing a documented, infection-free herd.

Four meetings of the Parlor Manager’'s Peer Discussion Group were held between November and
April. Based off of a November needs assessment, producers identified needs to be addressed with
UW resources. ldentified needs addressed on each farm included winter teat-dip management,
milking cost/cow/day, teat-end health, teat-end management practices and parlor cow/hour
throughput. In addition, discussions and on-farm evaluations were held on the level of coliform
bacteria contamination of fresh sand bedding and milking unit inflation performance. Group members
unanimously decided to continue these meetings. Feedback received includes: “Improving teat-end
health by changing milker inflations would not have been something we would have done on our
own.”; and “The most valuable thing | learned was as a result of your (Ken'’s) investigation and
analysis of the sand used in our freestalls.” Another member improved the health of his cow’s teat-
ends from a score of “Rough” and “Very Rough” of 65% to 25%. Another reported the development
and use of more detailed records for management decision making. A second dairy manager’'s peer
group is being formed.

A new Beef Cow/Calf Producer Peer Discussion Group met three times. Topics addressed
included: “Ethanol and its Effects on Feed Cost & Feeding Distiller's Grains”, “Renovating/
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Reestablishing Pasture” and “Forage Quality Needed for Replacements”. Each topic was identified by
the group members. The discussion group will continue in 2008.

MEDIA CONTRIBUTIONS

Weekly news releases are distributed to 17 local and statewide media outlets; each Friday a 6:15
a.m. live radio program is produced via telephone and every month “Cowscope” newsletter is written
and distributed to 410 businesses. These efforts resulted in the utilization of the agent® work in
regional and national publications including “Common Problems with Al Technique”, “Transferring the
Farm to the Next Generation.” Quotes pertaining to milk quality economics, bulk tank cultures and fly
control were also utilized in other articles.

OTHER PROGRAMS

I continue to assist producers in improving their understanding of how to better their animal’s
environment while minimizing agriculture’s impact on water quality. Topics addressed include the
sighting and design of new facilities, the modernization of existing facilities, manure management
options and specific cow comfort issues.

My contribution to a Hispanic milker training was teaching udder anatomy through dissection of
a cadaver gland. Participants scored their level of understanding of the principles taught as a 4.68 on
a five-point scale ranging from 1-5.

The grant funded Dairy Modernization position staffed by Dr. Al Ahmed provided in-depth
information and building floor plans to eighteen producers. Of the eighteen farms, six are still in the
decision-making process, five have decided to build or retrofit, two have construction scheduled, three
are in the midst of modernization projects, one has decided to remain the same and one thought the
designs provided were impractical. In addition, Mr. Ahmed provided dairy modernization information to
a countless number of individuals via telephone consultations, bi-weekly news releases and via the
monthly Cowscope newsletter.

Following contact by two county fire departments with requests for farm accident rescue training, |
taught four classes on the same, scheduled a fifth and completed a county-wide needs assessment of
educational need in this area. A needs assessment survey of county EMT members is scheduled.

I meet regularly with the Guernsey Breeders, Ag Fund and Animal Agriculture Alliance
organizations. The Farm Forum Night Class series offered discussions on “Corn Production
Considerations: Twin & Narrow Row Performance, Should You Consider Strip-Tillage?”, “A Crop Pest
Management Update for 2007, “Can | Afford to Feed $4.00 Corn?” and “Nutrient & Feeding Aspects
of Feeding Distiller’s Grains”.
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KATHLEEN EISENMANN
Family Living Agent

Investing in family living education today saves money tomorrow. Strong families serve as the
backbone for strong communities. Prevention helps the county save money. Extension’s family living
program promotes family strengths and helps communities become positive environments for family
life. We respond to local community needs with research and education in partnerships that support
Jefferson County families and their communities. Community-based education provides direct
teaching, equips staff from our public and private partners and informs decision-makers. When local
institutions, agencies, and groups are better informed and work more closely together to coordinate
services and programs, share resources and expertise, they are not only more cost efficient but more
effective. Jefferson County’s Family Living Program leads initiatives important to local communities
that can best be served by research-driven, community-based education.

Every four years, UW-Extension assesses local programming priorities by seeking input from key
stakeholders in the local county and analyzing future programming trends across the state and nation.
In 2003, the UW-Extension Jefferson County office engaged in the most recent program planning
process and identified the following four strategic issues facing Jefferson County families and
communities over the next several years: Strengthening Community-based Prevention and
Intervention Efforts; Building Capacity of Community-based and Nonprofit Organizations; Building
Organizational Capacity & Leadership Skills within the Latino Population; and Enhancing Family
Economic Security Across the Life Span.

Selected 2007 program highlights addressing those priority issue areas include:

STRENGTHENING COMMUNITY-BASED PREVENTION & INTERVENTION EFFORTS

Preparing to Parent Newsletter Pilot Project — Parent education programs that begin in pregnancy
or soon after can help reduce child abuse and neglect. Jefferson County UW-Extension’s Family
Living Program in partnership with the seven Kiwanis Clubs of Jefferson County, Watertown Memorial
Hospital, Fort Health Care, and the South Central Conference of St. Vincent de Paul distribute two
instructional newsletters to parents of infants and toddlers in Jefferson County. Both these newsletters
have been evaluated as highly effective in encouraging healthy child development and preventing
child abuse and neglect. In 2007, the UW-Extension family living agent partnered with the Watertown
Public Health Department and the Jefferson County Health Department to conduct a pilot project of
the newest addition to this newsletter series “Preparing to Parent”. This newsletter is designed to
provide information to expectant parents in order to assist them in preparing for the birth of a child.
The Health Departments and UW-Extension partnered to deliver this newsletter on a trial basis to at-
risk expectant parents enrolled in the WIC program and the maternal and child prenatal care
coordination projects in Jefferson County. A follow up evaluation of this newsletter will be done in late
2008 or early 2009.

Jefferson County Family Impact Seminars - Local public policymakers and practitioners, elected
officials and community leaders want to be objectively educated on family policy issues in order to
make better-informed decisions. Local Family Impact Seminars are a program model developed by
UW-Extension designed to provide state of the art, objective and unbiased research on these family
policy issues of local importance. The seminars, led by a local planning team, are designed to
address local issues and continue to be evaluated as very useful to policymakers and practitioners.
The Family Living Agent and UW-Extension provide primary support for the project. One hundred and
seventeen local policymakers/practitioners attended the twelfth annual Jefferson County Family
Impact Seminar entitled “Creating Safe Communities: Strategies for Addressing Domestic Violence in
Jefferson County” and held in March 2007. That seminar was evaluated by participants as very
educational, objective and useful to them in their policymaking roles.

Additional outcomes from this seminar include the reorganization of the existing county coordinated
community response task force on domestic violence to more closely mirror a best practice model.
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The reorganization of the task force came as a result of a purpose-based planning process led by the

UW-Extension family living agent. Another additional outcome of the seminar was a strategic planning
process for the local domestic abuse agency, PADA, Inc., led by the UW-Extension family living agent,
which identified the need to develop additional outreach resources. As a result, PADA partnered with
a Watertown nonprofit organization to open an additional outreach office in that community.

Wisconsin Family Impact Seminars — UW-Extension family policy specialists have been conducting
state level policy seminars for legislators and state agency heads since 1991. The 25" such seminar
was held in October, 2007 on “Cost Effective Approaches to Juvenile and Adult Corrections: What
Works? What Doesn’'t?” Juvenile delinquency prevention and intervention has been identified as a
key issue here in Jefferson County for many years. The UW-Extension Jefferson County family living
agent attended the state level seminar, obtained 20 briefing reports for local use, and developed an
educational program summarizing key theories and practices on cost effective juvenile programs for
local public policymakers. As a result of delivering this program in fall 2007, local public policymakers
reported being better informed on effective prevention and intervention efforts in this area. In addition,
as a result of this program, the family living agent will be adapting the information for presentation to
the Jefferson County Human Services Board in early 2008.

BUILDING CAPACITY OF COMMUNITY-BASED & NONPROFIT ORGANIZATIONS

Engaging people and their communities in positive change is what Extension is all about. The
Jefferson County UW-Extension Family Living Agent provides educational resources that support the
improvement of community based organizations and nonprofits by:

Providing educational assistance to local nonprofit organizations, like the Watertown Family
Center, in order to help them to build their capacity to plan and implement effective evaluations of
their programs and services. These evaluation plans help the organizations to measure the
impact of their programs on clients; to provide guidance and feedback on ways in which to improve
programs for the future; and provide valuable information needed to secure outside funding.

Providing research-based planning education and processes to local non-profit agencies in 2007,
like the Health and Wellness Center in Watertown and Dodge/Jefferson Healthier Community
Partnership. The UW-Extension family living agent designed and facilitated processes which
resulted in both these organizations redefining their purpose or mission and developing strategies
to more effectively pursue that mission.

Providing research-based planning and education processes to local public institutions serving
children and families, like the Watertown School District. In 2007, the family living agent began a
stakeholder analysis in partnership with key members of the school board and administration. The
purpose of the analysis is to develop a greater understanding of those key people or organizations
that affect or are affected by school district policy and decision-making. This will assist the district
in becoming more closely aligned with those key stakeholders and provide critical information to
developing a shared vision for the future of the district. The analysis is expected to be completed
in early 2008.

ENHANCING FAMILY ECONOMIC SECURITY ACROSS THE LIFE SPAN

Six Community Comprehensive Planning Process— Housing cost, along with child care cost and
food cost, is one of the biggest drivers of family budgets across all socioeconomic levels. In addition,
our county families have undergone some significant demographic and socioeconomic changes since
1990. Six Jefferson County municipalities began a comprehensive planning process in 2007 to assess
elements of community development, including housing, and plan for the future. At the request of the
plan steering committee, the UW-Extension family living agent developed an educational program on
the socioeconomic and demographic characteristics of our families and communities and presented it
to the steering committee. As a result, two communities modified their planning process to include a
discussion of these issues and one invited the family living agent to be a key informant in the
assessment portion of their process.
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STEVE GRABOW
Community Development Educator

Community, Natural Resources and Economic Development

The Community, Natural Resources and Economic Development educational area offers programs
committed to strengthening the ability of citizens, community leaders and local officials to identify and
resolve critical community needs and issues. The annual report highlights and is organized around
five broad areas in which Community Development Educators provide their educational programming.

COMMUNITY DEVELOPMENT FOR
SUSTAINABLE COMMUNITIES

A significant level of educational support was provided within
Jefferson County’s communities interested in pursuing revitalization
and improvement efforts.

Provided research and educational support to the Lake Mills Wayfinding Committee in conjunction
with a UW-Extension Community Design Specialist.

Delivered a presentation entitled “Creating Sense of Place in Your Business to Encourage
Tourism” at an event sponsored by the Jefferson County Tourism Council.

Provided educational support for the Core Group of the Economic Development Consortium
(JCEDC) and participated in the development of an educational forum on “The State of the
Jefferson County Economy”.

LOCAL GOVERNMENT EDUCATION

Extension educators arrange the monthly programs of the five-county Intercounty Coordinating
Committee (ICC). Topics included: Planning and Livestock Siting, County Health Insurance, Parks
and Natural Resource Planning and County Government Structure and Leadership.

Assisted the County Administrator in considering an educational training program for County
Departments in developing department mission, intended outcomes, visions of success, goals and
performance measures.

Assisted the Wisconsin Association of Lakes in considering a governance training program for
Lake Management District Commissioners; this has been done in conjunction with the UWEX
Local Government Center and UWEX Lakes Partnership Center.

The Wisconsin ldea is a philosophy embraced by the University of Wisconsin, which holds that the
boundaries of the university should be the boundaries of the state, and that research conducted at the
University of Wisconsin should be applied to solve problems and improve health, quality of life, the
environment and agriculture for all citizens of the state. The University of Wisconsin and its partners
have been guided by the Wisconsin Idea for over 100 years.
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COMPREHENSIVE AND GENERAL PLANNING

The University of Wisconsin-Extension faculty and staff provide
policy education to help officials, at both the County and local
community level, better understand and apply principles of
comprehensive and general planning.

Designed and facilitated a visioning workshop series with citizens and officials as part of the Town
of Koshkonong comprehensive planning process.

Designed and presented educational programs for Town of Jefferson citizens and officials on
“Fundamentals of Comprehensive Planning” and “Principles of Quality Places”.

Developed a proposal on behalf of the Jefferson County Farmland Preservation Commission to
sponsor the UW Madison, Department of Urban and Regional Planning’s Fall 2007 Graduate
Workshop. This project, coordinated by UWEX, has resulted in significant research and strategy
assistance on approaches and technigues for farmland preservation and growth management.

Facilitated the monthly meetings of the Multijurisdictional Comprehensive Plan Steering
Committee as Waterloo, Lake Mills, Jefferson, Johnson Creek, Fort Atkinson, Aztalan and the
JCEDC proceed with their respective comprehensive plans.

ENVIRONMENT AND NATURAL RESOURCES

Provide knowledge and skills to assist decision-making about the
environment and natural resources.

Arranged and have sponsored a UW Madison Department of Landscape Architecture student
(from the Town of Farmington) to conduct a Senior Capstone Project in Jefferson County.

Facilitated and prepared a proceedings report for the Jefferson County Solid Waste and Air Quality
Committee based on workshop findings on “Pharmaceutical Waste—Current Issues, Opportunities
and Event Planning.”

Facilitated and completed a report for the Fort Atkinson Climate Protection Ad-Hoc Committee,
and have been facilitating an educational program plan for the follow-up Climate Protection
Educational Work Group.

LEADERSHIP AND ORGANIZATIONAL DEVELOPMENT

Expedited the research services of the UW River Falls Survey Research Center to a YMCA
feasibility study group.

Have proceeded with strategic planning and organizational development assistance for the
Jefferson County Habitat for Humanity in conjunction with UWEX Family Living Educator Kathy
Eisenmann.

Provided educational programming to Fort Atkinson’s “Project Lead,” an initiative for empowering
emerging community leaders.

The faculty and staff of the University of Wisconsin-Extension are pleased to share the impacts of our
programming with the Jefferson County Board, our local State legislators, our local officials and the
citizens of Jefferson County.
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BONNIE NUTT
4-H Youth Program Assistant

4-H Youth Development programming empowers youth with life skills to give youth the capability to
be productive citizens and contributing members of their families and communities. | work in
partnership with Gail Roberts in the 4-H Youth Development Program in Jefferson County. | advise
and guide volunteers to teach and strengthen life skills to both youth and adults involved in 4-H.
Committees that | work with include:

Horse and Pony Project Committee — 7 youth & 7 adults served on the committee; 181
members and leaders participate in the Horse and Pony Project.

Junior Leaders — 28 youth & 3 adult leaders planned community service events, fun activities
and educational events for younger members.

Meat Animal Project Committee — 6 youth & 9 adults served on the committee; 305 members
of 4-H, FFA and breed organizations are members of the Meat Animal Project.

Other committees and groups that | worked with in 2007 were: State Fair, Special Emphasis,
Leadership Awards, Cultural Arts, 4-H Summer Camp, Leader’s Board & Association, Foods and
Awards

HORSE AND PONY PROJECT COMMITTEE

This year | have been strengthening the relationship between the Horse & Pony Project and the
Jefferson County 4-H Program. The relationship has been strengthened by attending all committee
meetings and supporting the committee in the work it does for the project. | have mediated the
committee through different pressing issues, which has also aided in strengthening the committee
and project. The committee expressed an interest in strengthening the Jefferson County 4-H Equine
Ambassador program. My primary role was giving guidance and direction to the Equine Ambassador
Sub-Committee. | worked with the members of the sub-committee and the sub-committee chair to
find aspects of other equine ambassador programs that would strengthen the current program in
Jefferson County. The Equine Ambassador program gives older youth a chance to enhance
leadership skills, speaking skills, share their knowledge of and be a spokesperson for the horse and
pony project. By strengthening the Equine Ambassador program, it gives more opportunities for
older youth involved in the program to be able to participate in a fair competition that highlights and
enhances their skills.

JUNIOR LEADERS

The Junior Leaders had several fun and educational events planned for 2007 when | started. |
started my work with the Jr. Leaders by attending every Junior Leader’'s meeting providing the older
youth with guidance, support, new ideas and enthusiasm. Older youth, grades 7™ — 12™, who
participate in Junior Leaders have the opportunity to make new friends, develop leadership skills
through planning events for Cloverbuds, and increase speaking skills by acting as the Master of
Ceremonies at county wide events. | assisted the Jr. Leaders in coming up with a year plan for 2008.
The year plan includes fun activities (a trip to Fireside), community service events (caroling) and
activities for Cloverbuds (Easter Egg Hunt and Cloverbud Day Camp). This plan also includes
activities with older youth from neighboring counties. Through developing friendships with other
older youth in the 4-H program, the intent is for older youth retention to increase.

The annual Cloverbud Day Camp was enhanced this year by adding more educational opportunities
for participants. The Junior Leaders entirely planned the one day event for Cloverbud members;

10 Youth Development Education %



youth in kindergarten through second grade. Junior Leaders served as counselors for the event as
well as session leaders. The planning process began in February with the planning committee
meeting three more times to finalize plans. The group decided on a location, a theme, activities for
the day and a lunch menu. The theme for the day was “Hawaiian Tropical Adventure.” Cloverbuds
participated in sessions that focused on products from Hawaii, made their own volcanoes, learned
about water pollution, completed a scavenger hunt, played games where team work was the key to
success, made their own ukuleles and got to handle a true Hawaiian ukulele. Older youth who
participated in the planning process learned how to cooperate with others, plan sessions for youth
based on developmental stages, how to plan an event from scratch and how to be flexible. The
older youth learned how to adapt their sessions, be flexible and keep youth engaged when planned
activities had to be cancelled due to the weather.

MEAT ANIMAL PROJECT COMMITTEE

The Meat Animal Project Committee had everything set when | started in 2007. The committee
stayed true to their focus of providing educational opportunities and support of the principles of
positive youth development through quality educational programs relating to the livestock meat
industry and to provide an opportunity for the MAP youth members to market their product at the
MAP sale. The major educational activity that the MAP committee planned for youth was Livestock
Camp. Over 149 youth participated in this four hour long event. Youth participated in sessions on
how to complete a record book, Meat Animal Quality Assurance, skillathon stations, nutrition, live
fitting demos and how to show swine, market lambs and steers. Older youth taught many of the
sessions at Livestock Camp. After evaluating the Livestock Camp, the committee decided to
reformat camp to accommodate the increasing member participation. My primary role is to help
guide and be a resource for the education sub-committee as the 2008 Livestock Camp is being
planned; 5 adults and 2 youth are members of the sub committee.

Jefferson County youth continue to participate in several local, state and national programs such
as: Wisconsin Sheep & Wool Festival, Premier Exhibitor Contest at the WI State Fair, showing at
the WI State Fair, World Beef Expo and many other preview shows. Livestock projects give youth
the chance to learn experientially every day. From the hands on learning, every youth develops
and enhances a wide range of life skills based on their individual experiences. Overall, youth learn
a strong work ethic, financial skills, responsibility and sportsmanship.

OTHER HIGHLIGHTS FROM 2007

Over a three month time period, worked with the Leader’s Board to create a Disciplinary Review
Process for Jefferson County.

Coordinated and helped facilitate Youth Government Day.

Co-developed a display on the Food Pyramid for the 4" Grade Farm Tour.

Aided in the process of adding Lake Superior Pathfinders to the leadership trips older youth can

apply for through the Leadership Resume. Lake Superior Pathfinders gives youth the
opportunity to build upon their strengths, explore passions and take action in their community.

Chaperoned three Jefferson County youth at the WI State 4-H & Youth Conference.
Participated in the planning and attended 4-H Summer Camp. | advised the youth directors,

taught new songs to campers and added a new morning activity; the Polar Bear Plunge. 57
campers, 19 counselors, 6 adults, and 1 youth director represented Jefferson County.

Co-facilitated an Officer Training; 40 members from 12 clubs attended the training.
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GAIL ROBERTS
Youth Development Agent

The UW-Extension 4-H Youth Development is dedicated to providing youth positive and productive
opportunities to enable them to become capable, contributing members of their communities.
Through partnerships with adults in their communities and in 4-H clubs, opportunities and support for
youth are created and fostered. It is important for youth to feel valued by their communities. Four
essential elements must be present in youth programs to assist youth in making informed and healthy
choices — belonging, mastery, independence, and generosity.

BELONGING

Youth need to feel a sense of connection to and of being cared about by
others in a group. 4-H provides youth the opportunity to feel physically and
emotionally safe while actively participating in the group. Some youth are
better in sports than others, some are better in academics than others,
some are better in music and the arts than others. In 4-H, youth have over
70 projects and numerous activities to choose their favorites to participate
in. Youth do not have to be the best to learn, experience and belong. Last
year 717 area youth belonged to Jefferson County 4-H and were able to
nurture their strengths. Besides many local opportunities, some members
have belonged to state teams such as Drama Company and Showcase
Singers which include presentations around the state and at State Fair.

MASTERY

“Youth rely on the joy they receive from interests, hobbies and group participation to balance
disappointments in other parts of their lives.” (Werner and Smith, 1992) 4-H offers opportunities to
take on new challenges and learn new skills by experiencing and sharing what happened, processing
what was important, generalizing the experience to others and applying what was learned to another
situation. (The Experiential Learning Process) Exhibiting at County Fair is a tool in the 4-H
educational process. 835 Jefferson County youth exhibited 5002 projects at the 2007 county fair; they
“learned by doing”. Through the judging that takes place at fair youth learn what they did excellent
with their project and how to improve other parts of it. 81 youth represented Jefferson County at State
Fair by exhibiting animals, non-animal items, or performing at State Fair. One of the best ways to
learn something is to teach it to others. Almost 200 of our older 4-H members were project junior
leaders and assisted adult leaders from their clubs in teaching a project to other members. Older 4-H
members judge the Cloverbud exhibits at the Jefferson County fair. 4-H helps youth master skills,
develop self-confidence, and accept responsibility which can lead to positive life decisions and
satisfying career choices.
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INDEPENDENCE

Making decisions is a major part of maturing. Youth exercise independence through making the
choices of their projects, voting on club decisions, participating at county-wide events and on
committee boards at the level of their capabilities. 4-H youth develop skills and confidence for
leadership and self-discipline. They learn that there is a connection between independence and
responsibility. They realize that independence does mean greater power and influence but it is linked
with responsibility for decisions that they make and their actions. Jefferson County 4-H youth are on
most program committees and boards, and are youth directors and counselors for Day Camp and
Summer Camp. 4-H is a community of young people across America who are learning leadership,
citizenship and life skills. Some of the community organizations that | work with provide educational
support for youth to make healthy, safe decisions.

GENEROSITY

4-H helps youth focus on developing concern for others and taking action to demonstrate their
concern. Almost all 4-H clubs in our county participate in community service that benefits area
families, communities, local food pantries and senior citizens to name a few of the recipient groups. By
participating in these projects, youth form a bond with their community, and are doing something
valued by others which raise the youth’s feelings of self-worth and competence. When young people
participate in community service, they are able to see themselves as participants in solving community
issues and are more likely to participate in civic activities as adults.

Some information from Meeting the Needs of Youth, Kress, Ranum, Neil, Kustka

COLLABORATIVE EFFORTS TO SUPPORT YOUTH

I have been collaborating with several Jefferson County coalitions to assist these groups in addressing
the needs of Jefferson County youth. One of the organizations, the ATODA, recently hosted Victor De
Nobel, who gave presentations to county 5" and 6" graders on the harm of chemicals found in
cigarettes. As a member of the School Age subcommittee of the Delinquency Prevention Council, |
assisted in the development of a website www.whoocares.com. This site offers factual information on
issues confronting youth and parents. In conjunction with the American Legion and County
Courthouse staff, we coordinated Youth Government Day for 87 area high school students. The
assessment of the Profiles in Student Life Survey, which was administered to local students,
continues to be used as a guide in my efforts to develop youth programming. | am working with these
organizations and others to assist our county’s youth.
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SUZANNE WADE
Rock River Basin Educator

Suzanne fosters natural resource partnerships and develops, implements
and evaluates educational programs on natural resource issues within
the Rock River Basin. Most of her work is done through five issue teams
of the Rock River Coalition (RRC): Planning the Rock, Groundwater,
Storm Water, Shoreline and Wetland Protection, and Water Quality. The
Rock River Basin is the area of land that drains to the Rock River
including all or part of Jefferson, Columbia, Dane, Dodge, Fond du Lac,
Green Lake, Rock, Walworth, Washington and Waukesha counties.

URBAN INITIATIVES

Water Star Community (WSC): Suzanne chaired a committee to continue the development of the
WSC program. As a result of a grant she wrote, a coordinator for the program has been hired. The
current plan calls for municipalities to apply to become a Water Star Community, receiving up to five
stars: one each for water quality, groundwater, habitat, recreation and land use.

Stormwater is one of the major issues facing the Rock River Basin from both rural and urban
sources. Suzanne was intricately involved with the development, publicity and hosting of four Post-
Construction Site Stormwater Control Workshops. These workshops introduced new technical
standards to agency and municipal staff, consultants and developers, helping them understand the
specific requirements and methodologies to use when building a home, constructing commercial or
industrial buildings or establishing a subdivision. More than 400 people attended these workshops at
13 locations around the state.

Rain gardens and rain barrels are two of the ways an individual can take personal action to reduce
stormwater. Suzanne completed a revision of the award winning Rain Garden Education Kit, for which
she rewrote the Value of Rain Garden presentation and added other new materials to the kit.
Additionally, she helped plan a rain garden workshop in Pewaukee and gave a presentation to the 69
participants. 21 of these said they intended to install a rain garden and 29 said they might install one.
Suzanne also gave a two hour rain garden program via satellite to Master Gardener Volunteers
across the state and a presentation to the Columbia County Master Gardeners on rain barrels.

The Madison Area Municipal Storm Water Partnership (MAMSWaP), which Suzanne is a member
of, sponsored radio and TV ads on Madison area stations in spring, summer and fall to emphasize the
connection between storm drains and water quality. The “My Fair Lakes” campaign reached 657,500
people per week. The MAMSWaP DVD: Dane Waters: a Reflection of Us All was completed as well.
Suzanne represented UWEX at displays at the Garden Expo and the Dane County Fair discussing
stormwater, rain gardens and rain barrels.
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LAND USE INITIATIVES

GFLOW Model: As a result of education and facilitation done by Suzanne and the RRC GFLOW
Coordinator and issue team, 36 communities, lake districts, non-profit organizations and individuals
have pledged a total of $67,475 towards the development of a basin-wide GFLOW computer model
that will help municipalities make better land use decisions. USGS began model development in
October 2006 and will complete it by October 2008.

Phosphorus Restriction Presentation

The Rock River Coalition (RRC) received a grant to develop educational materials on the need to
restrict excessive application of phosphorus on residential lawns. Suzanne was the primary researcher
and developer of a presentation on this topic, which can be found on the web at
www.rockrivercoalition.org.

AGRICULTURAL INITIATIVE

The Wisconsin Cooperative Conservation Initiative (WCCI) consists of mostly federal agency staff
who look for ways to work cooperatively in a region to increase their impact. Since a major aspect of
their work focuses on the Upper Rock River Watershed and the Horicon Marsh, Suzanne joined the
initiative to help with local planning and delivery.

Rock County Drinking Water Program: At the request of Rock County UW-Extension, Suzanne
assisted with their drinking water testing and education program focused on the Town of LaPrairie.
91% of the samples were over the enforcement limit of 10 milligrams/liter for nitrate-nitrogen. Statewide
roughly 10% of private wells exceed this standard. More Rock County towns will be offered this
program in the future.

OTHER INITIATIVES

Yahara Waterways Trail Guide: This guide was completed this year. It highlights key cultural,
ecological and historical sites along the Madison lakes and Yahara River shorelines. Suzanne helped
write and edit the guide.

Send Your Legislator Down the River: In 2007, this annual educational event was held in
McFarland. An interesting mix of state, federal, county and local officials, both Republicans and
Democrats, attended along with representatives from various agencies. A roundtable discussion
allowed elected officials to discuss basin successes, future goals as well as challenges facing the
Rock River. The 2008 Send Your Legislator Down the River will be held in the Horicon area.

After Suzanne was notified of an infestation of a relatively new exotic, invasive plant, the Black
Swallow-wort or Dog Strangling Vine, in the Fort Atkinson area, she developed a press release and
appeared on Channel 15 news to ask people to notify UWEX of other infestations. A humber of
people, including a local church, contacted Suzanne and reported having the vine. As a result, the
DNR hired a local contractor to eradicate the vine on these properties.

Promotion: Suzanne received a promotion from Senior Lecturer to Distinguished Lecturer.

Awards: The Rock River Coalition, through which Suzanne does much of her work, received the
Wisconsin Extension Environmental and Community Development Association’s Wisconsin ldea
Award.
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CONNECTIONS FOR THE COMMUNITY

PUTTING KNOWLEDGE AND RESEACH TO WORK

The County Connection -

The Extension Agent

UW-Extension brings educational programs to people throughout the state through a unique
partnership. County extension agents work with county Agriculture and Extension Education
Committees and local program advisory committees to identify local needs for education and
design programs to meet those needs.

The University Knowledge Base -

The Extension Specialist

Extension specialists on campuses on the University of Wisconsin System teach, conduct
applied research and interpret research of other scholars in response to local and state needs.
These specialists provide statewide educational leadership in their disciplines and serve as
resource people to agents, state agencies, the legislature, professional associations, business
and industry and other state and national groups.

The Agent-Specialist Team

County Extension agents apply university knowledge to local problems. Extension specialists
provide research findings and expertise related to specific problems. The unique teamwork
among specialists, county agents and local clientele focuses university resources on
community concerns.

Connections in Jefferson County
Over 90 U.W. Specialists, from Centers and Campuses, routinely support the people of
Jefferson County in conjunction with your County faculty.

UNIVERSITY OF WISCONSIN-EXTENSION
COOPERATIVE EXTENSION ADMINISTRATION

County UW-Extension offices are departments of county government.

Agents are faculty and staff of the University of Wisconsin System and are employed with
county, state and federal funds.
Extension agents must have a master’s degree as a minimum qualification for employment.

The county provides approximately 40 percent of salary support for county-based faculty. The
county also provides adequate travel expenses, clerical support, office facilities and general
supplies to meet the county programming needs.

State and federal funds support approximately 60 percent of salaries for county faculty and
staff positions. State and federal funds pay 100 percent of salaries for campus-based faculty
and staff who work with and support county educational programs. In addition, the University
provides bulletins, postage, educational materials, satellite downlinks, computer technology
and professional improvement training, as well as program support and assistance from
campus-based faculty.



