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Lincoln County Cooperative Extension 
 
The mission of University of Wisconsin-Extension Lincoln County is to provide knowledge and 
resources to offer people opportunities for positive change where they live and work. 
 
The Lincoln County Cooperative Extension Office is one of 72 county offices statewide, staffed by professional educators.  
We offer educational programs through four program areas: Agriculture and Natural Resources; Community, Natural 
Resource and Economic Development; Family Living; and 4-H Youth Development.  The faculty and staff of the Lincoln 
County UW-Extension office meet educational needs of county residents by: 

·  Identifying and responding to local needs 
·  Strengthening communities to meet challenges 
·  Helping families to thrive in a rapidly changing world 
·  Working with farmers to improve production efficiency while preserving natural resources 
·  Empowering youth through development of leadership and life skills 

 
Planning to Meet Local Needs 
Based on information gathered from various sources, Lincoln County University of Wisconsin faculty and staff continue to 
focus 2007 programming efforts to address the four major issue areas identified during the 2004-2008 planning process. 

1. Building community capacity for meeting the needs of families. 
2. Developing positive youth opportunities through community collaborations. 
3. Economic development appropriate for the county’s resources and character. 
4. Provide programs that empower youth and build leadership capabilities of youth and adults. 

 
Although faculty and staff have identified the four program priorities, they remain flexible to address emerging needs as 
requested.  Areas that have emerged since the planning process will be included in this report under “Emerging 
Needs/Requests”. 
 
During 2008, we will be gathering information for our next four-year planning cycle to begin in 2009.  The results of that 
planning process will not only help guide local planning efforts, they will be combined with data from other county 
Extension offices in an attempt to identify common issues that need to be addressed on a statewide basis. 
 
1. Building community capacity for meeting the needs of families. 

·  Nutrition and food security.  Wisconsin Nutrition Education Program (WNEP) educators made 3,305 teaching 
contacts during 2007 reaching 1,165 different learners.  Fifty-one percent of the learners were youth, 36% were 
families with young children, 12% older adults, and 1% adults without children.  This program focuses on 
providing practical, research-based education on a variety of topics related to food, nutrition, food budgeting, and 
food security issues for individuals of limited financial resources. 

·  Making healthy choices.  185 Kindergarten, 1st, 2nd, and 3rd graders at Washington Elementary School in Lincoln 
County were taught about fruits and vegetables as part of their health class.  The WNEP educator sent a survey to 
the parents/primary caregivers of these children after teaching the lesson.  Forty-seven percent of 113 
parents/primary caregivers who returned the survey reported that their children have been eating more fruit and 
thirty-six percent reported that their children have been eating more vegetables. 

·  Financial education for referred individuals/couples.  In cooperation with Probation and Parole, the County 
Judicial group, and Social Services referrals, the four-part series “Spending Plan Basics: Where Does the Money 
Go?” was taught once in 2007, for those county residents who were referred.  The Family Living Educator taught 
three of the sessions, with the WNEP educator teaching the fourth session related to food and money.  Some of the 
topics covered in the Family Living Educators sessions included: tracking expenses/spending; identifying income, 
expenses and debt; identifying seasonal and occasional expenses; drafting a spending plan; identifying what the 
sources of difficulty/challenges are for those attending the series; and spending choices and decisions based on 
available money resources.  Discussion in 2007 with Marathon County Family Living will expand Financial 
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Education availability thru agency volunteer training being team taught by both Family Living Educators, as well 
as clientele programs. This will allow Lincoln County residents to attend any of the quarterly financial education 
sessions as an alternative to the 1 or 2 sessions offered in Lincoln County.  

·  Protecting your identity.  Family Living Educator taught the program “Identity Theft” in January of 2007, 
reaching 28 Ag and Extension Committee members from the UW- Extension Central District, including a number 
of UW-Extension administrators.  As a result of that session, UW-Extension made a change to protect UW-
Extension employees social security numbers by removing the requirement that employees submit that number on 
expense forms that are sent thru the mail or faxed to UW-Extension in Madison.  In addition, a news article was 
written that was utilized in numerous counties throughout the state, as well as being used as a handout.  One 
financial institution called and requested permission to use it in their newsletter as well. 

·  Financial Education through the media.  Columns and radio programs in Merrill as well as Tomahawk, focused 
on financial education issues/questions received by the Lincoln County Family Living Educator.  One television 
program was aired on Channel 12 as well.  The second program scheduled for 2007 was cancelled due to the 
Family Living Educator being out on medical leave for nearly four months in 2007. 

·  Everyday Creativity.  A leadership program that discussed how we view people and the world at large was taught 
for Lincoln County Home and Community Education (HCE) members by the Family Living Educator in April of 
2007. An activity was included as part of this program. 

·  Inspirational/Strong Women in History….How will you be remembered?  This program was taught by Family 
Living Educator for HCE in spring of 2007 and included an activity regarding what words might inspire them, or 
reflect what they would hope to be remembered as. 

·  Transferring personal property.  “Who Gets Grandma’s Yellow Pie Plate” was taught by the Family Living 
Educator in Tomahawk, for a group of 20 people, which included two adult volunteer coordinators.  A radio 
program on the same subject was done in April 2007.  The issue of passing on personal property is often assumed 
to be unimportant or an issue that just takes care of itself.  The experiences of family members and attorneys 
suggest otherwise. Decisions about personal belongings - also known as non-titled property - are often more 
challenging than decisions about titled property or financial wealth and may lead to family disagreements.  
Decision-making becomes more challenging and sensitive when people are grieving, selling the home they grew 
up in, or facing the increased dependence of an elder.  When there is no will, or no separate listing identifying the 
wishes of the property owner, family members are left with many dilemmas and decisions regarding the passing 
on of personal possessions. 

·  Parenting resources.  The Family Living Educator rejoined the Interagency Parenting Task Force this year.  As 
funds decrease for the Family Resource Center, questions have arisen as to who will be able to provide Parenting 
Education in Lincoln County in the future.  In the past, prior to the development of the Family Resource Center 
and to the decrease in the Family Living Educator position to half-time, the Lincoln County Family Living 
Educator provided parenting education.  The Lincoln County UW-Extension Community Program Advisory 
Group (CPAG) also identified parenting as a need/issue.  Currently, UW-Extension Lincoln County Family Living 
is in a partnership with the Lincoln County Health Department and Merrill Area Public Schools, providing 
“Parenting the First Year”, “Parenting the Second Year” and “Parenting the Third Year” newsletters.  During 
2007, approximately 500 Lincoln County families received one of these newsletters each month.  Through these 
monthly newsletters, parents are provided with current and reliable parenting and child development information 
related to the monthly age of their child.  Past evaluations have proven this resource to be a method contributing to 
preventing abuse. 

·  Lincoln County Home and Community Education (HCE) Community Outreach.  HCE has been affiliated 
with UW Extension for 75 years.  They have a strong relationship with UW-Extension and the collaborative 
efforts to provide family living programs throughout the county.  HCE has been involved with the Wisconsin 
Bookworms reading program (formerly First Book) for the past 10 years.  During the 2006-2007 school year, 58 
volunteers read to approximately 200 children in Tomahawk and Merrill Head Start and Parkside Daycare 
programs.  The volunteers read a book and work on an activity sheet each month with the children.  The children 
then take their own book home to share with their family.  This program helps these children to be more prepared 
and ready to learn when they go to kindergarten.  In addition to this program HCE is involved in making and 
distributing “walker bags” and “wheel chair caddies”, for Pine Crest Nursing Home residents and other residents 
of local assisted living homes throughout the county.  In the past years they have made and distributed over 160 
walker bags, 175 wheel chair caddies, and nine sand bag weights.  HCE also supports our youth with two $500 
scholarships given to worthy county high school students.  UW Extension Family Living Educator, Brenda Janke, 
serves as the HCE advisor and presents many educational programs throughout the year to this group. 
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·  Family and youth services.  The 4-H Youth Development Agent continues to provide leadership for the Lincoln 
County Family and Youth Resource Directory (www.linc-on.com).  The mission of this directory is to provide 
residents and professionals with a centralized information source of family and youth resources/services available.  
Dialogue about the statewide 211 system and providing this service to Lincoln County residents continued during 
2007 with the County Human Services Group, director of the Merrill Area United Way, area 211 providers from 
Marathon County United Way and Northwoods Family Resource Center.  During 2007, exploration began with 
Donna Winker, Commission on Aging Coordinator and Lynn Zentner, Merrill Area United Way Director how the 
directory and/or 211 might transition/connect to the Aging and Disability Resource Center effort that is being 
initiated for Lincoln County. Although a statewide business plan has been developed to implement this statewide 
system where people could call 211 for access to community information and referral services, there currently are 
no funds available to implement this system locally.  While these discussions are occurring, the 4-H Youth 
Development Agent has agreed to maintain the directory so that this potential data base is available as we move 
forward with the 211 and/or Aging and Disability Resource Center efforts. 

·  Bell Tower Strategic Planning Project.  During the spring of 2007, the UW-Extension Community Resource 
Development educator designed and implemented the Bell Tower Residence Strategic Planning Project.  He 
conducted eight planning meetings with nine key stakeholders including Board members and the organization’s 
director.   During the project the group identified strategic issues for the organization to address, created an action 
plan to reach goals, revised the organization’s mission statement, and carried out a comprehensive stakeholder 
analysis.  Several short-term outcomes identified in the plan have already been achieved.  Staff reviewed the 
facility’s rent structure and obtained Board approval to update it.  A new mission statement developed during the 
planning sessions was approved by the organization’s Board and by the Holy Cross Sisters Corporation, founders 
of the residence.  The marketing department requested and obtained Board approval for an increase in the Bell 
Tower Residence advertising budget.  The organization’s current investment portfolio was reviewed by an 
independent firm.  Suggested changes made by the firm meant to increase the organization’s investment income 
were approved by the Bell Tower Finance Committee in August, 2007.  The strategic plan report written by the 
educator is also being used by the organization to help it identify spending priorities from 2007 through 2012. 

 
2. Developing positive youth opportunities through community collaborations. 

·  Teen Court Steering Committee.  Eight youth and eight adults from various agencies and schools have 
continued to work together with the help of UW-Extension 4-H Youth Development staff to oversee, evaluate 
and direct the progress of the Lincoln County Teen Court Program.  Teen Court offers eligible youth an 
opportunity to take responsibility for their actions.  It provides positive peer pressure with community based 
consequences.  Individuals involved on the Teen Court Steering Committee gain insight and decision making 
skills while giving other youth within the county a tool to learn decision making skills, are involved in their 
judicial system, and engaged in their community.  Members of the Steering Committee and the 4-H Youth 
Development Program Advisor secured $1,400 through Lincoln County Safe and Stable Families Grant 
managed through Social Services to support the Teen Court program.  In addition, respondents are required to 
pay a $20 fee to offset additional expenses for the program. 

·  Learning from mistakes.  Twenty-three youth respondents from the Teen Court program were offered an 
array of sanction classes to educate them in making better decisions and learn from their mistakes.  The 4-H 
Youth Development Program Advisor serves as the coordinator for Teen Court.  As the coordinator,4-H 
Youth Development Program Advisor secured the use of already established programs and partnered with 
organizations to create and teach the “Success Skills Program”.  In addition, respondents also wrote essays, 
apology letters and completed community service hours as restitution for the offense they committed.  The    
4-H Youth Development Program Advisor secured a $300 grant from Lincoln Safe and Stable Families grant 
managed by Lincoln County Social Services to provide the “Success Skills” program.  This program was also 
open to youth referred to the program by School Guidance Counselors and Social Workers.  Nine youth took 
part in the success skills program where they learned communication and decision-making skills, 
assertiveness and conflict management skills, and how to prepare for entering the job market. 

·  4-H Ambassadors.  Nine 4-H Ambassadors increased their decision making, problem solving, planning and 
communication skills by extending 4-H educational resources to underserved audiences by partnering with 
local after school programs with the assistance of UW-Extension 4-H Youth Development Program Advisor.  
In addition, 4-H Ambassadors promoted 4-H opportunities to youth and families throughout Lincoln County 
at the After School program in Merrill, Lighted Schoolhouse programs in Merrill and Tomahawk, Trinity 
Family Festival, during local radio programs, and during the county fair. 
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·  4-H Day Camp.  4-H Day Camp for 4-H and community youth was open to youth between the grades of 
Kindergarten through 3rd grade.  This event serves to promote overnight camp to younger youth and prepare 
them for overnight camp in the future.  It is also a valuable learning experience for youth as an educational 
program.  Eleven youth, 4 adult volunteers, and 5 older youth counselors participated in the event.  The older 
youth planned the day’s events and lead the campers in the activities that day from 4-H project 
based/experiential learning curriculum.  Three of the campers whom indicated that funding was not available 
to cover the registration fee were granted “camperships” to attend camp through a grant available secured by 
the 4-H Youth Development Program Advisor from the Lincoln County Safe and Stable Families Grant which 
is managed by Lincoln County Social Services department. 

·  4-H Summer Camp.  Three older youth counselors from Lincoln County along with Taylor County youth 
counselors planned the 4-H Summer Camp program to give campers opportunities to build on their life skills, 
while having fun in a safe environment.  Adult volunteers and staff from both counties provided resources and 
guidance to counselors.  Campers stayed in cabins and participated in a variety of activities.  All the activities 
were led by older 4-H youth counselors.  Twenty-five campers, three counselors and five adults from Lincoln 
County participated in the camp program this year.  Eight of the campers whom indicated that they needed 
financial assistance to cover the registration fee were granted “camperships” to attend camp through a grant 
secured by the 4-H Youth Development Program Advisor through the Safe and Stable Families Grant 
managed by Social Services.  In the evaluation the campers reported many project skills and interpersonal 
skills gained during the camp experience.  Camp counselors reported an increase in their ability to handle 
pressure and conflict, a development of their leadership skills, and found that they related to youth better.  
They also indicated an increase of organizational skills, confidence, learning about different leadership styles 
and speaking.  When asked what was most useful from the training, the counselors indicated that the focus on 
planning, discussion of conflict management, and behavior issues were the most useful. 

·  4-H participation.   4-H is a community of young people across America who are learning leadership, 
citizenship and life skills.  During 2007, 1,156 youth participated in the community 4-H club program, after-
school programs, special interest programs, or school enrichment programs.  4-H Youth Development staff 
provide leadership for this program by training adult and older youth volunteers, serving as advisors to 
committees and boards, providing resources to clubs and assisting with organization of educational 
opportunities offered. 

·  Community service.  Wisconsin 4-H Clubs conduct an average of five community service projects per year 
per club.  Locally, this translated into approximately 80 community service projects done in 2007 by 16 4-H 
clubs in Lincoln County.  Two 4-H clubs (one received $500 and the other $300) received funds through the 
Wisconsin 4-H Foundation and one 4-H club received $200 in a grant from the Safe and Stable Families Grant 
through the Lincoln County Department of Social Services to support their service projects.  In addition, the 
4-H Ambassadors received a $500 grant to support their outreach efforts through after school programs from 
the Wisconsin 4-H Foundation.  Young people are involved in every step of these service projects from 
identifying the need, securing necessary resources, planning and conducting the project, and sharing the 
outcomes with the community.  In addition to feeling a part of their community, young people are gaining 
leadership, communication and decision-making skills. 

·  Making a Difference.  The 4-H Youth Development Agent collaborated with Merrill Forward Together 
Healthy Community Initiative to plan and implement the 12th Annual Make a Difference Day on Saturday, 
November 3, 2007.  This year 312 youth and 109 adults completed 41 projects throughout the Merrill area.  
Due to the enthusiasm of the volunteers, they did many additional yards that morning beyond those requested.  
After completing their projects, volunteers returned to the Prairie River Middle School for lunch and 
discussed how they felt about their participation in this event by completing a project summary form.  Due to 
date conflicts, some groups completed their projects on different days.  Service events like this are designed to 
improve the developmental assets of Values Helping Other People and Other Adult Resources among young 
people.  Through their experience young people discovered the benefits of helping others and began to value 
this in their lives.  Also by working in teams of youth and adults, young people were getting to know other 
adults and how to work as a team to carry out their projects.  In addition to the volunteers, community 
members receiving help also began to view young people as resources in the community and may have a more 
positive view of young people as a result. 

·  Supporting After School programs.  A growing body of research suggests that after school programs can 
have positive effects on outcomes such as, motivation, engagement in learning, expectations of success, and 
social competencies.  With no Boys and Girls Clubs or YMCA’s in Lincoln County, UW-Extension 4-H 
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Youth Development has been looked to as a resource in supporting on-going and expanding after school 
programs.  Staff roles have included assessing need, providing support for grant writing and other funding, 
working with older youth to teach programs at before and after-school programs, teaching programs during 
after school programs, implementation of an After School program for middle school youth and providing 
training and curriculum resources to staff.  The 4-H Youth Development agent secured a $500 MetLife 
Training grant through the State 4-H Youth Development Program area to provide training support to Lincoln 
County After School providers and those interested in initiating after school programs.  Through this grant 
three people attended the “Motivating the Hopeless, Uninterested, and Uninvolved Learner” workshop held in 
Hayward, three people attended the Wisconsin Department of Public Instruction “After school Toolkit” 
training workshop held in Wausau and five people attended the “Advocates for After School Programs – A 
Train the Trainer Workshop” held in Wausau.  As a result of attending these trainings, participants conducted 
our first “Lights On After school” event to coincide with the National Event in October 2007 to create 
awareness of the need for after school programs in our area.  This included press releases, holding Open 
Houses at both the Washington Elementary and “After the Bell” programs and providing an opportunity for 
individual community members to support after school programs through purchase of a “Light Bulb” at area 
grocery store and banks during October through December.  In addition, the 4-H Youth Development Agent 
worked with the Tomahawk School District guidance counselor and principal at the elementary school to 
conduct a needs assessment regarding after school programs and provided information for a grant to 
implement an after school program at the Tomahawk Elementary School.  Unfortunately, this grant was not 
funded but the agent continues to work with the Tomahawk Elementary School Guidance Counselor to build 
community support for these needed programs.  The 4-H Youth Development Agent also serves as a member 
of the Northeast Regional After School Network as a method to both provide and receive resources to support 
after school programming. 

·  “After the Bell” program for Middle School Students.  After school programs keep youth out of trouble by 
providing safe and structured time during critical afternoon hours.  Overall, the research shows that children 
who are supervised and engaged in structured activities are less likely to participate in high risk activities.  For 
middle school students, being supervised after school reduces by half the risk that they will smoke, drink, or 
abuse drugs.  Through leadership provided by the 4-H Youth Development Agent, the “After the Bell” 
Steering Committee composed of both middle school youth and adults from various agencies/segments of the 
community continued to provide direction and support for this much needed after school program held at the 
Prairie River Middle School (PRMS).  The program operates Monday through Thursday from right after 
school until 5 p.m. on the days school is in session.  During the 2006-07 school year, 111 different youth 
participated in the “After the Bell” enrichment program with an average of 23.5 students per day.  Forty-six of 
these students also took part in “After the Bell Plus” (tutoring program sponsored by School District grant).  
Eighteen adult and six high school students were involved in providing enrichment programs during the 
school year.  The steering committee raised $8,329 from various community organizations, businesses and 
two smaller grants ($1,926) to fund staffing costs (program coordinator and additional supervisor) and 
supplies (snacks and program supplies) for the 2006-07 “After the Bell – enrichment program.  In addition, a 
$17,010 grant was used by the school district to support the “After the Bell Plus – tutoring program” which 
included paying teachers as tutors, hiring a coordinator for the program (same person who coordinates “After 
the Bell” program) and hiring an additional parent supervisor each day to help with increased number of 
participants. 

·  “After the Bell” Summer Edition.   Young people involved on the “After the Bell” Steering committee 
again identified the need for positive summer opportunities targeted at middle school age students.  The 
“After the Bell – Summer Edition” program ran from June 18th – 29th and July 9th-27th from 9 a.m. to noon 
Monday through Friday at the Prairie River Middle School.  Julie Odden served as the daily program 
supervisor/coordinator for this summer program with assistance from 4-H Youth Development Agent.  A total 
of 21 different youth participated at least one day in this program with an average of seven students each day.  
Funding support for this program was provided through the Merrill Public School Summer School grant 
(staffing) and the Safe and Stable Families Youth Activities grant (program supplies and field trips) secured 
by the 4-H Youth Development Agent.  Due to the continued lower than anticipated participation in this 
program, we are not planning to offer this program in the future. 

·  Providing Safety Education.  The 4-H Youth Development Agent partnered with the Safety Day Camp 
committee to conduct the 13th Annual Safety Day Camp on June 12, 2007 at the Lincoln County Fairgrounds.  
During the event, 30 3rd and 4th grade youth learned about staying safe around electricity, guns, highway 
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equipment, large animals, risks of smoking, first aid/CPR and fire safety.  The booklet, the Safety Day 
Activity Booklet (adapted from Kewaunee County), prepared several years ago by the 4-H Youth 
Development Agent was again provided to each participant at the end of the day.  The booklet is intended to 
reinforce the information that participants learned during the event and provide them with activities they can 
complete with a parent/guardian at home. 

·  Social norms marketing.   In collaboration with Merrill Public school staff involved with the Drug-Free 
Communities Support Program grant, the 4-H Youth Development Agent and Family Living Educator 
continue to assist with organizing and facilitating the “Drug Free Communities” Coalition and the Social 
Norms subcommittee.  This coalition and committee is comprised of representatives from law enforcement, 
schools, county health department, county social services, local health care providers, county health care 
facility, community non-profits, judicial system, local ad agency professionals, parents, and youth.  Grant 
funds were utilized to increase the Family Living Educator position and fund additional time for the 4-H 
Youth Development Program Advisor position to take on some responsibilities of 4-H Youth Development 
Agent position to focus on the development of a Social Norms Marketing project in the Merrill area.  The 
project is based on the Social Norms Theory which states that individual behaviors are influenced by their 
perception of how other members of their social group behave.  According to social norms theory, people tend 
to misperceive, i.e. exaggerate, the negative health behaviors of their peers.  If people think harmful behavior 
is typical, they are more likely to engage in that type of behavior.  Social norms is an environmental approach 
that seeks to impact social and cultural environments as the way to then influence individuals.  It has been 
widely applied using social marketing techniques.  Normative messages are designed for delivery using 
various media and promotion strategies in order to effectively reach a target population to promote its accurate 
norms of health and safety.  During 2007, the first social norms survey was conducted with 8th-12th grade 
students, middle and high school parents and staff members.  The results of the surveys were utilized to 
develop marketing campaign materials including a campaign logo and tagline, “Trust in Us”.  To date the 
campaign has included billboards, computer log-in screen message on all high school computers, postcards 
sent home to parents, articles in the middle and high school parent newsletters, posters posted throughout the 
high school and on the 8th grade floor at the middle school (rotated every two weeks or so), press releases in 
local newspapers, radio/television ads and presentations for local service organizations. 

 
3. Economic development appropriate for the county’s resources and character. 

·  Farmers Market Development:  With the help of Lincoln County UW-Extension the Merrill Area Farmers 
Market (MAFM) moved out from under the umbrella of the Merrill Area Chamber of Commerce and set up 
an independent organization.  In 1990 UW-Extension worked with a group of area farmers to get the MAFM 
started and in those early development years Extension provided information on options for operating the 
market, helped them develop their initial rules and leadership and provided researched-based marketing 
information.  Rather than go on their own the MAFM was established under the Chamber of Commerce so 
they could use their organizational support.  Although the goal was to go off on its own, a level of comfort 
was established and the Market never developed beyond that point until 2007.  While the local market leaders 
deserve all the credit in getting the MAFM off on its own they called upon Extension to help them as they 
explored their options.  Extension provided support by reviewing their history, providing them with 
information on organizational options and facilitating goal setting discussions.  The MAFM has over 25 
growers from Lincoln County selling at the market and over 80% of their customers come from within 15 
minutes of the market. 

·  Grazing education.  Over 250 area farmers attended 8 pasture walks on local farms.  Another 80 farmers 
took part in field trips to three grazing based farms in Wisconsin.  Surveys have shown that the pasture walks 
have been an important tool in helping farmers adapt new farming systems and attendance has remained 
consistently strong.  There are several possible reasons why the pasture walks have remained popular; first, 
there is a continued increase in grazing based farms in the area; second, some of the walks were held at times 
that were easier for part time farmers to attend; and third, for the dairy related walks specific topics are chosen 
for each walk, such as weed control, pasture fertility and farm profitability.   

·  Agribusiness Incubator Project:  The Agribusiness Incubator Project continued to make progress in 2007.  
The first incubator farm that was established was spun off into an independently run dairy farm a year ahead 
of schedule.  The second incubator farm started milking cows in November of 2007.  Each of the two farms 
has used a different approach; the first used a lease with option to buy arrangement and the second was set up 
using a Limited Liability Company (LLC) structure.  This project has been a team effort working with several 
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farmers in the area and Land Conservation staff in Lincoln and Marathon Counties.  Both model agreements 
are available at either the website, http://www.ucanfarm.org, which was created to provide resources for new 
farmers, or the UW-Extension website at http://www.uwex.edu/ces/cty/lincoln/ag/agincubator.html.  Besides 
setting up the incubator farms so that they give an aspiring farmer a chance to get started, they are also used as 
decision case studies for educating other farmers and those who serve them.  In 2007 there was a workshop 
held at each farm with 55 people attending. 

·  Sustainable farming systems.  Approximately 100 students from the UW-Stevens Point College of Natural 
Resources attended classes on sustainable farming systems taught by Lincoln County Extension at the Lincoln 
County dairy farm of Mike and Jill Braunel.  The Braunel Farm has hosted these classes for eight years. The 
classes focus on the environmental and financial sustainability of grazing based dairy systems. 

·  Wisconsin School for Beginning Dairy and Livestock Farmers graduates 8 and enrolls 12 more.  In 2007 
The Lincoln County Extension Office lead the development of the first offering of a UW-Madison College of 
Agriculture and Life Sciences course for credit towards an undergraduate degree to a local audience.  The 
twelve year old Wisconsin School for Beginning Dairy and Livestock Farmers (WSBDF), offered through the 
Farm and Industry Short Course (FISC) program in the College of Agriculture and Life Sciences (CALS) at 
the UW-Madison campus, has acted as a catalyst for offering CALS degree/certificate credit courses to 
farmers Lincoln County, around Wisconsin and perhaps beyond; farmers who would never have taken the 
course in Madison.  Using the distance education (DE) resources of UW-Extension, the 2006-07 class 
graduated 27 traditional FISC students who took the class in Madison, 8 students at the UW-Marathon County 
campus in Wausau and 7 at the Madison Area Technical College (MATC) campus in Reedsburg.  The course 
continued to grow in 2007 with 32 enrolling in Madison, 12 in Wausau, 6 in Phillips, 5 in Spooner and 6 in 
Reedsburg.  In the 2007-08 school year the Wausau class had three Lincoln County residents enrolled and 
began integrating an agricultural business planning curriculum 

·  Helping Farms Plan for Their Future: UW-Extension Agricultural Development faculty did in-depth 
financial planning work with eight area farmers as they evaluated options for the future of their farms.  While 
it isn’t possible to spend the 2-3 days of meetings and financial analyses that go into good financial planning 
work with all farmers, Extension does work with unique situations and shares the processes and ideas that 
come out of such work with other farmers and agricultural professionals in the area.  Farms that are looking at 
unique management structures, diversified crops and new production systems that financial advisors and 
lenders lack expertise on.  Projects ranged from multi-family operating agreements, grazing and organic 
production systems and dairy start-up operations. 

·  Creating New Tools to Meet the Needs of Farms in Transition:  As established farms leave the business 
and new farms slowly come in to take their places, transition often means renting or leasing farms buildings 
and land.  The success of such arrangements means coming up with agreements that financially work well for 
both parties.   The Lincoln County UW-Extension office developed a set of computerized spreadsheets that 
have helped 20 different farms evaluate and develop sustainable lease arrangements.  The spreadsheets that 
were developed have been offered free of charge and are currently being used across the state of Wisconsin by 
lenders and various state and federal agencies. 

·  Safely Applying Agricultural Chemicals:  Approximately 75 area farmers have taken part in pesticide 
applicator training sessions offered by UW-Extension.  These sessions are required by any farmers wishing to 
apply restricted use pesticides and Extension takes the lead role in conducting the training that is required for 
certification. 

·  Meeting the Farm Management Information Needs to the Agricultural Community:   The highest 
agricultural information demand coming into the Lincoln County Extension Office is in the area of farm 
financial management.  In 2007 the Agricultural Development Agent had 1009 learner contacts in one-on-one 
sessions, workshops, pasture walks and classes.  Questions that were the most common included farm and 
farmland values, calculating rental rates and the market value for feedstuffs. 

·  NxLevel Business Planning Course.  Nine (9) students graduated from the UW – Extension Community 
Resource Development educator’s fourth NxLevel Business Planning Course.  During the period, he taught or 
co-taught with guest speakers eight classes.  Topics included business structure and research, financing, using 
the cash flow statement as a management tool, and target market analysis.  Over the four year period, the 
course has produced 42 graduates and 22 business plans deemed of good quality by the Wisconsin 
Department of Commerce.  Of the 27 businesses that could have potentially been created or expanded, five (5) 
new businesses were established.  UW-Extension, Stevens Points Small Business Development Center 
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(SBDC) representatives agree that this is an excellent success rate.  Students from the 2007 course are 
currently working to complete their plans by the March 20, 2008 deadline. 

·  4-H Youth Market Place.  For the fourth summer in a row, the UW-Extension Community Development 
educator worked with the 4H Youth Development educator to conduct the 4-H Youth Market Place Program 
at the county fair.  The educators designed and co-taught seminars that taught basic business tenets to the 11 
youth and their parents.  Topics included marketing, customer service, and proper record keeping.  This year 
saw greater participation by parents.  In end of program evaluations, all youth reported that they improved 
their business knowledge, decision making, and customer service abilities as a result of the program.  

·  Merrill Retail Council.   The UW-Extension Community Resource Development educator designed and 
facilitated a process that helped the Merrill Retail Council set goals and develop an action plan to achieve 
them.  The action planning led to the implementation of a new marketing strategy for downtown business 
districts.  The strategy emphasizes a new brand that the educator helped to bring about through facilitation of 
the group.  “Experience the Merrill Advantage!” later appeared in all advertisements for Merrill’s retail 
districts. 

 
4. Provide programs that empower youth and build leadership capabilities of youth and adults. 

·  Teen Court.  Trained by UW-Extension 4-H Youth Development staff, 27 youth grades 6-12 from both 
Tomahawk and Merrill who applied to serve as Teen Court Panel members learned communication and life 
skills, gained responsibility and community pride while doing a service for their community.  Twenty-three 
youthful respondents were held accountable by their peers for first time offences in a healthy restorative 
environment.  They were given a chance to learn from their mistakes, to redeem themselves, repair 
relationships, and contribute to their community by completing sanctions imposed by a panel of their peers. 

·  Leadership training.  Older youth were provided with numerous opportunities to develop and enhance their 
leadership capabilities through 4-H youth development programs.  These included, leading county and club 
project meetings/trainings, coordinating countywide communication arts festivals, planning and leading 
summer camps, chairing or co-chairing fair departments, members of county project committees, serving as  
4-H Ambassadors, members of the 4-H Board of Directors and the “Youth As Partners in Civic Leadership” 
national and local initiative.  In addition to leadership skills, older youth are also enhancing their 
communication, decision-making and problem-solving skills.  Through all of these experiences, older youth 
are guided and supported by 4-H Youth Development staff and/or adult volunteers. 

·  Adult 4-H volunteers.  4-H adult volunteers (139) received resources and training from 4-H Youth 
Development staff through face-to-face trainings, one-on-one consultations, and newsletters in 2007.  These 
adult volunteers carry out the roles of club organizational leaders, project leaders, activity leaders and 
resource leaders to supplement the work of Extension professionals in providing educational opportunities for 
over 1,156 young people throughout Lincoln County.  The typical 4-H volunteer contributes 7.9 hours a 
month.  With a conservative value of $6 per hour, that volunteer service is worth $79,063 to Lincoln County. 

·  Focus on government.  4-H provides youth direct experience with democratic practices and electoral 
processes.  In 2007, about 80 Lincoln County 4-H youth were elected to offices in the 16 local 4-H clubs.  
UW-Extension professionals work with adult volunteers to provide club officers with training and resources to 
carry out their roles.  Through these experiences, young people gain experience conducting meetings and 
leading group decision-making processes.  They learn that accountability comes with being elected to office.  
In 4-H, youth begin developing skills they need to be future community leaders. 

·  Working with others.  During 2007, the 4-H Youth Development Agent facilitated the “Colors Spoken Here 
– Real Colors” session for 81 adults.  “Real Colors” is a process that helps participants understand their own 
personality style and the styles of others.  As a result of this understanding, participants discover ways to more 
effectively involve, teach and interact with other people.  Post-session survey results indicated that 
participants felt the training helped them understand their own temperament and preferred work style, 
appreciate the differences in temperament and works styles of their co-workers/peers; and would help them 
work more effectively with workplace teams, community groups and family members. 

·  Leadership Lincoln County.  The first Leadership Lincoln County (LLC) class was graduated.  LLC is 
administered and partly taught by the UW-Extension Community Resource Development educator.  The 10 
graduates reported marked improvement in their abilities to take on leadership roles in the community, 
personal relationships, and at work/school.  One graduate wrote “I think it was an important strength that the 
program worked on an individual level, developing understanding of how we and others operate and how that 
understanding can affect our choices of how we behave.”  Unlike many of the community-based leadership 
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programs throughout the state, LLC consists of an equal blend of relationship building trainings and issues 
based informational sessions.  Four of the eight day-long sessions are devoted to teaching students the 7 
Habits of Highly Effective People (the educator is a certified instructor) and conflict resolution.  Three of the 
graduates became LLC steering committee members.  They advised the educator on everything from 
curriculum adjustments to how to further develop LLC alumni.  All three recruited people to apply for the 
2007-2008 program.   Those applicants were accepted and began their LLC work by attending the program 
retreat at the Treehaven Educational Complex in October, 2007. 

·  Tomahawk Together Initiative.  The UW-Extension Community Resource Development educator worked 
with members of Tomahawk Together to help them identify priorities for the next couple of years.  
Tomahawk Together is a group of stakeholders from that city working to improve residents’ lives, especially 
younger people.  During the plenary sessions, three priorities were identified: helping to better educate parents 
about risky behaviors of teens; developing unstructured activities for youth; and establishing community 
covenants that involve youth, their parents, and adults they look up to.  At a later meeting, the educator helped 
them develop action plans to pursue the goals.  4-H Youth Development Staff and Family Living Educator 
were participants in this planning process and are working as members of the three subcommittees in carrying 
out the action plans developed. 

 
Emerging Needs/Requests. 

·  Lincoln County Ad Hoc Committee on Administrative Structure.   UW-Extension’s Community Resource 
Development educator completed his work facilitating a process that helped the County Board’s Ad Hoc 
Study Committee on Administrative Structure arrive at recommendations meant to streamline decision 
making processes within county government.  Most of the work done by the committee focused on modifying 
the administrative coordinator job description.  He presented the committee’s work to the County Board in the 
form of an 87 page report documenting its deliberations and showing the process it went through to create the 
revised job description. Following a County Board meeting replete with thoughtful debate, supervisors 
approved the report and with it the committee’s recommended job description 12 to 9. The Administrative 
Coordinator is currently developing a plan of work based on the description to be submitted to the County 
Board within the next several months. 

·  Lincoln County Lakes and Rivers Association.  At the request of the Lincoln County Land Conservation 
Department, the UW-Extension Community Resource Development Educator led discussions with local 
stakeholders on how to develop a countywide lake/water association.  Those in attendance used some of what 
they planned during these meetings to develop an organizational framework for the new association.  
Immediate issues that the group wished to tackle included identifying what specific things it could do to 
combat the growing problem of invasive species.  As of the end of the year, the countywide association was 
established and began applying for funds as a consortium to help with invasive species eradication.  

·  Aging Population Demographics.  As an active member of the county’s Aging Population Coalition (APC), 
the University of Wisconsin Community Resource Development educator took the lead in developing an 
effective, highly visual Power Point presentation which clearly illustrates the dramatic nature of projected 
demographic trends.  During the year, he made the presentation 15 times to various stakeholder groups.  
Audiences included the Lincoln County Board, Wisconsin Towns Association, Optimist Club, Lincoln 
County Interagency Group, Lincoln County Health Board, and Leadership Lincoln County participants.  
Nearly 260 community stakeholders attended these presentations.  Through his use of the presentation, the 
educator began an ongoing dialogue where various stakeholders have begun to plan how they will work 
together to deal with and in some cases capitalize on the aging tsunami. 

·  Wisline Teleconference and Satellites.  The Lincoln County UW-Extension office serves as a link for county 
residents to state and national training opportunities through the Wisline teleconference and satellite systems.  
During 2007, county residents participated in numerous Wisline teleconferences programs from the office, as 
well as their businesses and homes. 


