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Appendix F 
Sponsor Meeting Notes 

 

 
June 30, 2004 
 
August 10, 2004 
 
December 14, 2004 
 
June 29, 2005 
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Sponsor Meeting Notes  
 

 
301 Washington Street, 
Oconto, WI   54153-1699 
(920) 834-6845 
FAX (920) 834-6853 
TDD No Voice Service (920) 834-7045 
(Please indicate the message is for UW-Extension) 

                The    Project 
Acting to B uild our C hildren’s Future  

Oconto FallsSchool District Community 
Tuesday, August 10, 2004 

10-12 CMH Meeting Room 
Meeting Notes 

 
“The purpose of the Oconto Falls School District Community ABC Project is to raise children who can 
enter school healthy and ready to succeed through a system that integrates early health, family, care 
and education experiences.” 
 

1) Sponsor Introductions: Welcome Pastor Paul Carlson 
Present:  Jim VanDornick, Paul Carlson, Dave Polashek, John Dougherty, Greg Benesh, Craig 
Johnson (arrived at 11:00), Coordinators:  Donna Doll-Yogerst, Dale Mohr 

 
2) New Items for your notebook (Please bring your Sponsor Notebooks) 

�  June 30, 2004 Sponsor Meeting Notes – Place in Section 12 of Sponsor Notebook  
�  August 10, 2004 Sponsor Meeting Agenda – Place in Section 12 of Sponsor Notebook 
�  Step 2 Plan the ABC Project Planning System - Place in Section 6 and Label it Steps. 
�  Step 3 (first of two meetings) Detail and Install the Planning System – Section 6 
�  Step 3 (second of two meetings) Detail and Install the Planning System – Section 6 
�  The Planning Coordinator’s Role – Section 3 

 
3) Planning Resources (Unfinished business from last meeting) 

�  Meeting Location (s) – prefer not to rotate, meetings will be held at CMH 
�  Agency Staff assistance to help gather and organize assessment information – DHHS & 

CMH 
�  Support Staff to coordinate logistics such as meeting location, refreshments, equipment, 

etc. – Lisa - CMH 
�  ID of experts/consultants from community or outside community - Planning Team and 

Sponsors will be asked for input. 
�  Role of Planning Coordinators – This is Dale and Donna who will be accessing others to 

assist with various parts as needed.  The responsibility lies with the UWEX staff, as 
coordinators,  to make sure all components are in place. 

 
4) Planning Team Nominations & Selection (bring 2-3 nominations) 

Cooperative Extension  
University of Wisconsin-Extension  

Oconto County  
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�  Widespread representation from community 
All sponsors indicated release from work to participate will be granted. 
Jim – Cindy Westenburg, Dietician at CMH, responsible for CMH Community Education, 
Has Young Children.  Confirmed. 
Paul – Anncille Engel – retired teacher, young grandchildren, very involved in community 
and very interested in this project.  Jane Tietyen – Family and Consumer Education Teacher, 
very involved in their church, sees needs of struggling families.  Paul and Dale will visit with 
Gillett School Administrator to inquire as to her release for this project. 
 
Dave – Lisa Shamburek – 5K teacher, OFES, Jean Eastman – guidance OFES, and Bruce 
Russell – Principal OFHS with  preschool age children.  Wife is emergency room director 
and physician at CMH.  Live in Southern end of school district. 
 
John – Nick VanHarron – Lifelong resident, city council member, potential champion, 
retired.; Loretta Shellman – Oconto Falls Times Herald owner and Human Service Board 
member, very community focused; Sue Mogged – child at OFES, OEC (Oconto Electric 
Cooperative) Utility Assistant; Byron  Nolde, Chief Executive Officer OEC, new to 
community, no baggage, very community focused and supportive of schools; Kris 
Ingenthrohn – VP Operations OEC,  wife works at CMH, , served at acting director prior to 
hire of Byron Nolde, involved in many volunteer efforts. 
 
Greg/Craig – Amy Cisar – DHSS Child Abuse and Neglect Worker, 2 preschool age 
children, husband special ed. teacher, very willing to serve; Sara Applebee – DHSS 
Community Health Educator, new parent, willing to serve; Gail Sell – Professional Family 
Services, mental health perspective, Dave Bell, Bellin Mental Health has young children.. 
 
Sponsors will confirm nomination and forward names, addresses, email and phone to 
UWEX.  Letter signed by sponsors will be sent at that time.  Please submit as many final 
nominations as indicted in the meeting notes. 
 
�  Appointing Authority - Sponsors 
�  Draft Letter to Planning Team Nominees – Reviewed and will be reworked to reflect an 

initial introductory/get acquainted meeting.  Sponsors will provide feedback on letter 
draft via email.  Letterhead will include affiliation.  Sponsors asked for an initial 
planning team meeting to enhance the success of this effort by providing an early 
opportunity to develop relationships, buy-in to project, become vested in one another, 
make final commitment. 

 
 

5) Next Steps 
�  Meeting Date, Place, Time – Dec. 14, 2004 from 10-12, CMH. 

�  Sponsor Communication Preference - Sponsors will meet quarterly and receive all 
updates via email.   

 
Sponsors will submit quotes indicating why they are involved for potential use in PR. 

 
 
 
J:\Uwx\FLA\ABC Project\Sponsors\Meeting Notes\Sponsor Meeting Notes 8-10-04.doc 
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301 Washington Street, 
Oconto, WI   54153-1699 
(920) 834-6845 
FAX (920) 834-6853 
TDD No Voice Service (920) 834-7045 
(Please indicate the message is for UW-Extension) 

                The    Project 
Acting to B uild our C hildren’s Future  

Oconto Falls School District Community 
Wednesday, June 30, 2004 

10am. –Noon  CMH Meeting Room 
 

Meeting NOTES 
 
1.  Sponsor Introductions 
Present:  Dave Polashek Oconto Falls SD, Jim VanDornick CMH, Greg Benesh Oconto County Human 
Services, Craig Johnson Oconto County Human Services, Dale Mohr UW-Extension, Donna Doll-
Yogerst UW-Extension. 
 
2.  Purpose/Need 
The sponsor notebook (compiled by the ABC Facilitator Team) provided can assist in answering the 
following questions.  It is also a place to file agendas and meeting notes while keeping them organized 
throughout this planning process. 

- Talking Points (noted for your greater understanding of the intent of the program, can also be 
used to inform the local media and local residents of your involvement). 

- Why Should I Listen? 
- What Is It? 
- Who Says We Should Do This? 
- WIFM? 
- Why Now? 
- 25 Building Blocks 
- K Teacher Survey – will be facilitated with the start of the school year. 

 
The Sponsor Group decided on a project purpose statement to “cement in place” what it is that the 
project hopes to achieve: 
“The purpose of the Oconto Falls and Surrounding Community ABC Project is to raise children who 
can enter school healthy and ready to succeed through a system that integrates early health, family, care 
and education experiences.” 
 
3.  Local Perceptions/Insights Discussion 

- Superintendent Oconto Falls Public Schools 
- Mayor, City of Oconto Falls (Unavailable for this first meeting) 
- CEO, Community Memorial Hospital  
- Clergy (Unavailable for this first meeting) 
- Oconto County Department of Health & Human Services 

 

Cooperative Extension  
University of Wisconsin-Extension  

Oconto County  
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A. Comments included the increase in child abuse/neglect cases from the Oconto Falls school 
district. 

B. Increase in teen pregnancy with no prenatal care being sought by mothers. 
C. Families and how they are raising their children are largely secluded – “no eyes on” their 

progress or lack there of. Not until problems arise or until children enter 1st grade are the children 
evaluated. 

D. Need to educate knowledgeable people on agencies and certain minimum standards, as well. 
E. Greater reporting of neglect is needed, not to control the families but to have early corrective 

action when it is least expensive and most productive to the child. 
F. Growing number of adults are not providing basic needs for themselves let alone their children 

and impacts will be far reaching and long term, as well as costly to correct or to control. 
G. There is a strong need for the Governor’s initiative. 
H. Cost of institutional care for teens. 
I. Kids in school are there to avoid truancy, not necessarily to improve themselves. 
J. Larger part of the population is not concerned about graduating from high school. 
K. Investments such as ABC pay off. 
L. Need for local businesses to require a high school diploma as part of employment so as to 

encourage youth to graduate. 
M. Hope that a common “bar” will be set to act as a checklist of what is socially considered normal 

or what is expected with children and their environment. 
N. When children enter Kindergarten they have no common experience to rely on, thus important to 

establish one. When these same children enter 1st grade they can all rely on their common 
experiences in kindergarten to assist them. 

  
4.  Hopes & Concerns for the Planning Process 
Covered during the statements made in agenda item 3. 
 
5.  Role of Sponsor 

- ID Planning Team – Who, Why and Commitment 
Reviewed  roles as described in sponsor notebook.  Sponsors are to come to the next meeting with 2-3 
nominations for the 9-11 member Planning Team.  If there are more, the group can have an A list and a 
B list, or team members may play a limited role as residential experts being called upon to provide 
expertise in one or more subjects when needed. 
 
6.  Planning Resources 
 -     Meeting Location 

- Agency Staff assistance to help gather and organize assessment information 
- Support Staff to coordinate logistics 
- ID of experts/consultants from community or outside community 
- Role of Facilitators 

 
Jim offered the CMH as a meeting location.  Discussion also included moving the meetings from 
location to location to add to the process and limit demands on one sponsor.  Jim offered his secretary to 
assist in distribution of materials. 
 
Greg & Craig offered human services support staff to type and distribute minutes. 
 
The next meeting will focus on the final details of agenda item 6.  
 
7.  Timeline of Systems Planning Process (Sept 04-Sept 05) 

- Community Buy-In of Plan 
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8.  Next Steps 

- Planning Team  
- Meeting Date, Place, Time   

 
Possible meeting dates include: 
July 27 – afternoon 
August 4 – afternoon 
August 10 – morning 
August 12 – anytime 
 
Donna will email the sponsor group to determine which dates are the best.  Lisa Terry will reserve the 
CMH meeting room.   

 
J:\Uwx\FLA\ABC Project\Sponsors\Meeting Notes\Sponsor Meeting Notes 6-30-04.doc 
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The Project 

Acting to Build our 
Children’s Future 
Oconto Falls School District 
Community 

“The purpose of the Oconto Falls School District Community ABC Project is to 
have a community system that ensures that all young children have all of the 
foundational health, family and early learning experiences that they need to enter 
school healthy and ready to succeed.” 
 
 

ABC Sponsor Meeting        NB S 12 
MEETING NOTES 
Tues., Dec. 14, 2004 
10-12 CMH Meeting Room A 
 

1. Welcome  
Present:  Paul Carlson, John Dougherty, Craig Johnson, Dave Polashek, 
Jim Van Dornick. 
 

2. Additions to Agenda 
None 
 

3. Comments on “invest in the Very Young” attached article link 
Commented on the high cost of not investing.    
 

4. Project Update – Progress on Steps – Dale & Donna 
The sponsors were brought up to date in detail on the most recent steps.   
In addition Dale reported that the PT bonded as a team immediately, 
sponsors nominated top notch PT members, PT selected own leadership, 
the PT is diverse in its structure and membership. 
 

5. Planning Team Comments – Bruce Russell (Chair), Chris Ingenthron 
(Vice Chair) 

Bruce Russell was able to join the meeting for about an hour.   He provided 
his perspective as the PT chair.   He felt the group had jelled and become 
more and more comfortable with their role each meeting. 
 

6.  Support & Resource Needs 
Donna explained more about the 3 component work groups, the time 
commitment and the needs the PT indicated which included $ to get limited 
resource families around the table,  continued support for their time on this 
project, additional space for meetings.   Suggested meeting space included: 
Ambulance Meeting Room 
Council Chambers through John 
NEWVIEW via Human Services 
Courthouse via Human Services 
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Support staff are still available through Human Services and CMH 
 
Sponsors were encouraged to visit with their planning team members regularly to continue 
to communicate their support.   The PT members can also carry resources forward to the 
rest of the group.  For example, Jim indicated that the doctors were meeting; he would be 
able to visit with them regarding the local trends they are seeing.  He would send this 
information forward with Cindy Westenberg. 
 
7. Future Needs – Planning World vs Real World 

Dale addressed the planning team and the real world and the role sponsors can play in helping 
the real world understand this process. 
 
Sponsors suggested a website as a means to keep the real world informed as well as PR in 
the local papers.   Donna indicated that the 3rd article is ready for the paper after the holidays.   
Marty Coopman was recommended as a webmaster who can hone the information and 
prepare it for the web.  The sponsors would link to this site and promote it.  John agreed to 
contact Marty.  John did and Donna followed up with Marty and he is willing, the resources 
need to get to him to enable him to proceed. 
 

8. Sponsor Questions/Concerns 
Sponsors asked Donna to check if the Governor’s office is kept apprised of this project.   (Note 
Donna visited with her State Program leader who indicated that the Governor’s office is 
regularly kept up-to-date and the research base is shared with his office.) 

 
9. Any other business 
 
10. Next Meeting 

 
Next quarterly meeting – April 19, 2005, 11-1 CMH. 

 
11. Adjourn 

 
 
 
 
 
 
 
 
 
12-14-04 Sponsor Agenda  
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 The  Project 

Acting to Build our 
Children’s Future 
Oconto Falls School District 
Community 
“The purpose of the Oconto Falls School 
District Community ABC Project is to have 

a community system that ensures that all young children have all of the foundational 
health, family and early learning experiences that they need to enter school healthy 
and ready to succeed.” 
 
 
 
ABC Sponsor Meeting  
MEETING NOTES 
Wednesday, June 29, 2005 
 
     1.  Donna welcomed group at 9:15 a.m. 
Craig facilitated, Greg recorded 
 
Present:  Jim VanDornick, Donna Doll-Yogerst, Craig Johnson, Greg Benesh 
Absent:  Paul Carlson, Dave Polashek, John Dougherty 
 
     2.  Additions to Agenda 
None 
 
     3., 4., 5. & 6. 
Update from Donna as requested by Jim VanDornick on Step 7 of the Work 
Plan. 
 
3 Workgroups – Sustenance, Nurturance, Experience  
Building Blocks were established. 
 
2 Workgroups have completed their tasks (Sustenance & Nurturance). 
 
They could not go any further due to UW issues.  Remember, this is a Pilot. 
 
3rd Group – Experience-waiting for final report.  Kris, Pam, Anncille 
 
All Groups met regularly to work on their tasks. 
 
Funding may be an issue, for future implementation. 
 
Maybe new programs can be absorbed into existing funding sources. 
 
Or, maybe we can replace an existing program with an evidence based 
program. 
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Federal & State Mandates must continue to be met.  Can’t ignore them to implement 
something else. 
 
Jim was concerned about funding, (or lack thereof). 
 
The Overview was completed in March. 
 
The most recent reports reflect the direction taken since March. 
 
Issues that came up during this process will be shared with the UW System and recommend 
revisions, future plans, etc. 
 
A full report will be prepared & disseminated after the August Planning Team Meeting.  End of 
the summer is the target date for the final report. 
 
There was a lot of Community Input/Participation from Oconto Falls School District. 
 
The Sponsor Team would like the report from the Planning Team and would like to review the 
final report before it’s submitted to the UW System and the Public. 
 
The Sponsor Group does not feel comfortable rolling out this ABC Program before the pilots 
have completed their tasks & UW has completed their research components. 
 
Jim will write a letter w/pros & cons.  It will be sent to Donna & Dale and they will forward it to 
their superiors at UW. 
 
It will be worded in a politically correct manner. 
 
7. No other business. 
 
8. Next meeting:  TBD after Planning Team’s August meeting. 
 
9. Adjourned 10:30 a.m. 
 
 
 
 


