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Chapter Six:  Oconto Falls ABC Project 
System Plan 

 

ABC Project Components and Building Blocks 
As mentioned in the previous chapter, the CWG members were organized into three 
component subsystems. The graphic below illustrates the components along with the 
Building Blocks/experiences deemed by research that best accompanies each of them. 

Full size chart found in Appendix R 
 

Component/Subsystems  
Within these components, the three CWGs were tasked with identifying subsystems to 
address the Building Blocks best associated with their identified component.  The 
following text identifies the brainstormed lists and the recommended subsystem for each 
Building Block. In addition, the appendices of this document have the meeting notes 
which describe in further detail how each CWG developed these lists (Appendix S). 

 
Subsystem Sustenance 
The purpose of the Sustenance Component is to sustain and support young children’s 
physical health, safety and well-being. 
 
During the Sustenance CWG meetings the members tentatively addressed each of the 
building blocks even though research for each had not yet been completed. This served 

Early Building Blocks and Linkages by Functional Co mponents

Sustenance Nurturance Experience
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the purpose of “breaking the ice” and getting the feet of the members “wet”.  This 
exercise helped show that each member had valid ideas. An added benefit is that most of 
these ideas are too good to not include within 
this document, or not to explore later on. This 
is why they have been listed below. 
 
“Brainstormed” List/Ideas: 
Blocks 1-3: Prenatal Health 
1. Educate physicians to do 

preconception counseling with 
contraceptive counseling; 

2. Public awareness campaign promoting preconception health; 
3. Free prenatal vitamins for every pregnant woman; 
4. More education on the importance of prenatal vitamins for pregnant women ; 
5. Healthy pregnancy support group; 
6. Relaxation classes for pregnant women (pampering the pregnant mom); 
7. Free well water kits for all pregnant women to test for nitrates in well water; 
8. Pregnancy education in high schools; effects of drugs, alcohol and STDs on the 

fetus; 
9. No barriers for the WIC program-all pregnant women could enroll; 
10. More pregnancy prevention programming in schools, like "Baby Think It Over"; 

specifically in middle schools. 
“Brainstormed” List/Ideas: 
Blocks 4-9: Child Health 
1. Community Memorial Hospital has a Certified Child Passenger Safety Technician 

in the OB Department; 
2. More home visitors for new families; 
3. Exercise/physical activity classes for moms and young 

children with a healthy snack afterwards; 
4. Building a YMCA in the county; 
5. Offer "Safetytown"-a 4-6 week ongoing program to teach 

young children all aspects of safety; 
6. Expand bike rodeo to include knee and elbow pads, and 

adult helmets for the parents; 
7. Free home safety inspections; 
8. Free health and dental care for everyone; 
9. Dental hygienists offer free or reduced cost cleaning clinics; 
10. A pediatrician in the county; 
11. All dentists accept Medical Assistance; 
12. Hearing, vision, and developmental screenings offered at 

immunization clinics; 
13. Better education of health care providers on services in the 

county and how to refer patients to those services; 
14. More child protection workers; 
15. More awareness of how to report child abuse; 

Due to time constraints, only BB’s 
#1, #2 & #3 had detailed research 
published for CWG consideration. 
It is recommended that the 
remaining BB’s be addressed in 
the future when they are 
completed. 
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16. Offer a "Family Center" where healthy families could mentor families with 
challenges; 

17. Year round parenting classes with no barriers-transportation, meals and child care 
are provided; 

18. Offer more infant massage classes;  
19. Senior citizens/grandparents mentoring young families on various topics-how to 

cook a nutritious meal, etc.; 
20. More community meals for families; 
21. Offer a community garden; 
22. Better walking and biking conditions-more sidewalks and bike lanes on the city 

streets; 
23. More car seat events; 
24. More pet safety awareness; 
25. One central location for donated baby items; families then return borrowed items 

when they are done; 
26. More women's groups making blankets, hats, mittens, etc., for babies; 
27. Walking and biking trails; 
28. Activity center for young children; 
29. Healthy families fostering abused parents and children; 
30. Healthy nutrition classes at a park; families play together first at the park and then 

learn about healthy nutrition; 
31. Survey children to find out what they want; 
32. Teaching families using the model of "The Rights of a Child"; 
33. No smoking in vehicles where children are present; 
34. Family walking and biking events with healthy snacks afterwards; 
35. Grocery stores donating fruits and vegetables to daycares; 
36. Nutrition education in grades 4K-12; 
37. Schools offering healthy breakfasts and lunches; 
38. Healthy eating and exercise information in every newsletter that goes home to the 

parents; 
39. Food Guide Pyramid handout in the district newsletter; 
40. Healthy eating and exercise handouts in paychecks; 
41. Newsletter home to the parents with developmental facts based on the child's age. 
 
“Brainstormed” List/Ideas: 
Sustenance addressed BB # 3 in greater detail (Maternal nutrition before and during 
pregnancy).  
1. The question remains – how do you get people to listen or seek the nutrition 

information? 
2. Having medical and dental services covered; 
3. Having in-home nutrition counseling; 
4. Needing to have a “group” or one person to coordinate calling parents to remind 

them to provide good infant nutrition for their children; 
5. Paid care treatment during pregnancy (vitamins etc.) and post delivery help paid 

for; 
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6. A phone call reminder to every home with preschool children “It is time for your 
child’s 6 mo. check up, etc.”; 

7. Sara reported that the new health nurse in Oconto County gets the name and 
phone number for each new baby and contacts the home regarding services 
available; 

8. Send letters to announce services available before, during, and after pregnancy to 
all Junior and Senior High School women plus all women of childbearing age; 

9. Using the Community Memorial Hospital as service coordination center is good 
investment for hospital as well as convenient for community; 

10. The hired coordinator would need to be responsible to the sponsors. 
 
Using the Systems Planning Process CWG Flowchart, the following two "Ideal 
thoughts" or subsystems were created: 
 
1.  A local organization needs to be developed to continue the work the ABC 
planning team has started.  Ideally staffed by one person who would be responsible to 
help bridge the gap between disconnected services that are currently being provided 
within the community and act as a go-between with the different agencies.  Their duties 
could include:  

·  mailings one to two times per year to all females between ages of 20 and 40 in 
district; 

·  mailings would contain information that is 
available for them throughout the county; 

·  person would be responsible for finding out 
who is expecting, to contact all expecting 
mothers in district, and to list options for pre-
natal care.  Person could act as a coordinator of 
different services, if applicable.  This is 
approximately 150 people per year. 

·  as an incentive to communicate with this 
person, free 30 day sample of vitamins could 
be provided, free well water testing kits could 
be provided to all expecting mothers with appropriate information sent with them. 

·  person would be responsible for keeping all ABC information updated and 
accurate. 

 
2.  A financial assistance program needs to be developed so that all pregnant 
mothers receive paid medical care and treatment for pregnancy, through the 
delivery.  There is a current gap between the insured and those who receive WIC 
services. 
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Subsystem Nurturance 
The purpose of the Nurturance Component is to 
ensure that all young children have the 
relationships and experiences they need to 
develop critical emotional and social attitudes 
and competencies.  
 
Nurturance group processing Building Blocks 
# 10 - To have all young children receive 
parenting and other care giving that is sensitive 
and responsive to their needs: #11 Authoritative guidance- To have all young children 
receive behavioral guidance from parents and other caregivers who are both nurturing 
and demanding. 
 
“Brainstormed” List/Ideas: 
Ideas generated #10 & #11 

1. Parenting/care giving relationships and their importance need to be taught to 
parents at birth - as with child safety requirements/teachings, car seats etc. ; 

2. Start educating population about care giving needs/practices in elementary school 
and high schools; 

3. Free classes on parenting incorporated into other local/regional events; 
4. Make mandatory parenting classes for graduation (grade school/ high school); 
5. Parenting support groups established to remove stigmas of 

government oversight – this needs to be locally driven and 
ingrained in the residents as the thing to do; 

6. Mentoring practice – “Neighbor to Neighbor” outreach to 
pass along best learned practices on parenting; 

7. Locally established standards for childcare centers and 
childcare givers with licenses or rating 
requirements/listing; 

8. Reinforce parenting instincts and abilities (not academics) 
meaning “mothering is Okay, good and valued; 

9. Access to information is easily obtained and readily 
available to all; 

10. Law enforcement shall be aware of children’s needs for 
stability - thus domestic calls, etc. that could threaten this 
shall be identified and an established program initiated that helps inform and 
educate parents on their potential harmful behavior. Law enforcement and 
existing government and not for profit organizations shall coordinate their efforts 
on this – streamline their actions and their reporting so all agencies and 
organizations are informed; 

11. Anger management classes taught in schools, self-care, etc.;  
12. Educational steps that inform governmental employees on how to best get 

appropriate information to caregivers of children to include the at-risk children; 
13. Through profit and non-profits “get the word out”; information shall be “normal 

and positive”– community service announcements, TV/radio, newspaper 

Due to time constraints, only BB’s 
#10/11 & #13 had detailed 
research published for CWG 
consideration. It is recommended 
that the remaining BB’s be 
addressed in the future when they 
are completed. 
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headlines shall be proactive not re-active; use of motivational speakers at 
workplace – schools – ext. on subject material. 

 
 Information Organized:  

The above ideas were first grouped together and then labeled, an ideal thought or 
statement generated, then an overriding system designed. (See below) 
 

“Educational Outreach”  
Each resident is made aware of the impacts he/she has on a child’s development -
through media outlets, educational institutions, government agencies, and local 

organizations 
�  Parenting/care giving relationships 

and their importance need to be 
taught to parents at birth - as with 
child safety requirements/teachings, 
car seats etc.;  

�  Start educating population about care 
giving needs/practices in elementary 
school and high schools; 

�  Free classes on parenting 
incorporated into other local/regional 
events; 

�  Make mandatory parenting classes for graduation (grade school/ high school); 
�  Reinforce parenting instincts and abilities (not academics) meaning 

“mothering is Okay, good and valued”; 
�  Anger management classes taught in schools, self-care, etc.;  
�  Educational steps that inform governmental employees on how to best get 

appropriate information to caregivers of children to include the at-risk 
children; 

�  Through profit and non-profits “get the word out”; information shall be 
“normal and positive”– community service announcements, TV/radio, 
newspaper headlines shall be proactive not re-active; use of motivational 
speakers at workplace – schools – ext. on subject material. 

             “Connection Development” 
Local parents, organizations, government 
institutions/agencies shall have all 
relevant information on positive childcare 
giving at all times and shall interact with 
one another to provide each with support 
and mentoring.  
�  Parenting support groups established 

to remove stigmas of government 
oversight – this needs to be locally 
driven and ingrained in the residents as 
the thing to do; 

“Many things can wait; the child 
cannot.  Now is the time his bones 
are being formed, his mind is being 
developed. To him we cannot say 
tomorrow; his name is today.” 

-Gabriela Mistral 
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�  Mentoring practice – “Neighbor to Neighbor” outreach to pass along best 
learned practices on parenting; 

�  Reinforce parenting instincts and abilities (not academics) meaning 
“mothering is Okay, good and valued; 

�  Access to information is easily obtained and readily available to all; 
�  Law enforcement shall be aware of children’s needs for stability - thus 

domestic calls, etc., that could threaten this shall be identified and an 
established program initiated that helps inform and educate parents on their 
potential harmful behavior. Law enforcement and existing government and 
not-for-profit organizations shall coordinate their efforts on this – streamline 
their actions and their reporting so all agencies and organizations are 
informed. 

“Local Initiatives on Standards”  
Local steps ensure that all local caregivers follow standardized “best practices” 

and approved research standards embraced by the community. 
 
�  Locally established standards for childcare centers and childcare givers with 

licenses or rating requirements/listing. 
 

Convert the feasible ideal systems into a recommended system: The above were 
compared to real world considerations of available resources and prevailing 
attitudes.   

�  Each resident is made aware of the impacts they he/she has on a child’s 
development -through media outlets, educational institutions, government 
agencies, and local organizations. 

�  Local steps ensure that all local caregivers follow standardized “best 
practices” and approved research standards embraced by the community. 

�  Local parents, organizations, and government institutions/agencies shall have 
all relevant information on positive childcare giving at all times and shall 
interact with one another to provide each with support and mentoring.  

 
Using the Systems Planning Process CWG Flowchart, the following "Ideal thought" 
or subsystem were created: 
 
Subsystem recommendation #10 & #11: The CWG recommends an organization that is 
based upon a council format that has a formalized structure to include: (1) Paid position 
of key personnel (i.e. Chair, Marketing, Education development & outreach) (2) backed 
by local volunteers, (3) all responding to the organization’s members (i.e. Key 
leadership/personalities within the community - 
similar to the ABC Sponsors), (4) with citizen 
oversight and guidance, (5) designed to become a 
long-term presence not temporary or an ad-hoc 
committee. Finally, (6) funding and resources 
should be provided by local support comprised of 
donations, taxes, and portions of existing budgets of 
existing agencies. 

“For these are all our children . . .  
we will all profit by, or pay for, 
whatever they become.” 
     
-James Baldwin 
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Nurturance group processing Building Block # 13- Recognition and remediation of 
serious mental health and behavioral problems: 
 
“Brainstormed” List/Ideas: 
1. Screenings for mental health and behavioral problems should be taking place when 

children are ages two, three, and fours years old;  
2. Screening at age two may be the earliest time to detect any behavioral or mental 

health issues. This would be an opportune time to educate parents on the 
psychological effects of discipline, potty training, and other related topics that arise 
during this age; 

3. Screening at age three is currently done through the school system; however, these 
may need to include additional assessments focusing on behavioral and mental health 
issues;  

4. Additionally, screening at age four would serve as a follow up to previous screenings 
and would allow a year to focus on needed skills/interventions for kindergarten 
preparation; 

5. The screenings at age two and four should 
ideally take place in a doctor’s office. In 
this setting, there will be greater access to 
family history where families will likely 
feel more comfortable disclosing mental 
health or behavioral issues. Doctors will 
also have the most contact with children at 
this young age and have the most 
knowledge of the families compared to 
other institutions;  

6. Ideally, one professional should conduct 
screenings throughout this process. This 
professional should screen for mental health 
and behavioral issues during doctor’s visits 
where wellness checks are already taking 
place;  

7. The professional could also work in 
conjunction with the schools concerning the 
screening process at age three;  

8. It would be imperative that the professional 
screening the children would have access to 
or knowledge of all previous screenings in 
order to complete an accurate assessment;  

9. All professionals involved in this screening process should utilize a single universal 
checklist assessing mental health and behavioral issues to ensure consistency; 

10. There is a need for additional advertising exposing parents to the importance of 
screening. This information can be spread through the mass media and through state 
and county workers verbalizing the importance of this to the public;  
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11. If a parent receives state or county aid of any type, screening should be mandated as 
part of services received;  

12. All children should be mandated by the schools to receive screening before entering 
kindergarten;  

13. Finally, all families should have access to these screenings regardless of income so 
those without insurance or state funded medical aid are included.   

 
Using the Systems Planning Process CWG Flowchart, the following "Ideal thoughts" 
or subsystem was created: 
 
Subsystem recommendation #13: The above for BB#13 were compared to real world 
considerations (Appendix O, Mandates) of available resources and prevailing attitudes. 
The CWG, again, recommends an organization that is based upon a council format with a 
fulltime paid key staff member(s) that has a formalized structure expressed under BB#10 
#11.   
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Subsystem Experience 
The purpose of the Experience Component is to 
ensure that all young children have the 
experiences they need to develop attitudes and 
skills for physical, emotional, social, language, 
and cognitive competencies both in their current 
life as children  living within  particular families 
and as a foundation for their future life as 
successful students. 
 
Experience group processing the challenge on 
Families – “To have all families provide rich 
home learning environments for their infants, 
toddlers, and pre-school age children” 
 
During the Experience CWG meetings the 
members (as done with the Sustenance Work Group) tentatively addressed each of the 
building blocks even though research for each had not yet been completed. This served 
the purpose of “breaking the ice” and getting the feet of the members “wet”.  This 
exercise helped show that each member had valid ideas. An added benefit is that most of 
these ideas are too good to not include within this document, or not to explore later on. 
This is why they have been listed below. 
 
“Brainstormed” List/Ideas: 
BB # 15 – Play  
1. Free preschool programming; 
2. Field trips within city/county; 
3. Parent resource center for each 

day ;  
4. Science day/ make & take it; 
5. Busses/ transportation available; 
6. Outdoor organized play; 
7. Summer school for preschool; 
8. Preschool recreation program; 
9. Evening play groups;  
10. Senior citizen involvement; 
11. “Parkies” High School or college 

students to be at parks to help; 
12. Part of college classes – earned credits; 
13. Vista volunteers to organize volunteers. 
 
“Brainstormed” List/Ideas: 
BB # 16 - Adult Guided Learning Experiences 
1. Offering arts/drama/music/visual arts; 
2. Story times/story telling; 
3. Craft days; 

The Experience CWG worked on 
the following challenge:   
FAMILIES – “To have all families 
provide rich home learning 
environments for their infants, 
toddlers and preschool age 
children”.   It is recommended that 
the remaining BB’s be addressed 
in the future when they are 
completed. Additionally, this CWG 
addressed their BB’s as a 
“Challenge” …somewhat different 
approach than the Sustenance and 
Nurturance Components. 
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4. Sport days – Kites/races; 
5. Fishing days; 
6. Use alternative school students; 
7. Roller skating; 
8. Camping; 
9. Scavenger hunts; 
10. Interactive building – use tools with supervision; 
11. Take a kid to work; 
12. Use services in community – Ducks Unlimited, Trout Unlimited, Kiwanis; 
13. Community garden; 
14. Cooking with kids; 
15. Preschool fair entries; 
16. Exercise groups – parents & kids; 
17. Dance lessons; 
18. Sensory experiences (Correna 

Krejcarek); 
19. Animal interaction; 
20. Circus Day – Community Halloween 

Party; 
21. Dress as favorite animal. 
 
“Brainstormed” List/Ideas: 
BB # 17 - Available Developmentally 
Appropriate Materials 
1. Blocks; 
2. Creative Materials; 
3. Community wide toy exchange; 
4. Musical instruments; 
5. Fair- instruments to try out; 
6. Play land; 
7. Open gym with developmentally appropriate toys; 
8. Back pack kit with tools – scissors/crayons etc.  – maybe handed to preschoolers at 

Child Development Days; 
9. Book drive for preschool families / book exchange. 
 
“Brainstormed” List/Ideas: 
BB # 18 - Organized Environments and Schedules 
1. Play group; 
2. Custodial placement – better family placement; 
3. Support for single parents; 
4. Mentor parents; 
5. Isolation. 
 
 
“Brainstormed” List/Ideas: 
BB #19 - Experiences With Peers and Adults Outside the Family Unit. 
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1. Summer day camp; 
2. Vacation summer school (like churches VBS); 
3. Preschool summer school with parent participation; 
4. Moms group/ Moms Day out; 
5. Community choir for preschoolers; 
6. Preschool parade/pageant in the park or on the track; 
7. Kids Olympics/races. 
 
“Brainstormed” List/Ideas: 
BB # 20 - Protection from Experiences that Slow or Compromise Cognitive 
Development 
1. Make sure kids grow up in safe home; 
2. Parent burnout – parent pressure present in community; 
3. Safe place to “Ask for help or resources; 
4. Support networks need to be there; 
5. Reach families moving into community; 
6. Parenting book to all new parents/ have sponsors donate/ needs an abundance of 

pictures;  
7. Offer parenting videos free (Thrivent Financial offers free resources to all members); 
8. How to classes – CMH classes offered beyond Lamaze; 
9. Offer “Free” things to attract people; 
10. Import Super Nanny – Nanny 911; 
11. Community room/ place for all parents anytime; 
12. Safe House; 
13. Referral process; 
14. Communication between agencies & provider services; 
15. Families helping (mentoring) families; 
16. Adoption; 
17. Exit interviews after leaving services – those willing to help others. 
 
The list above was organized under the 
following titles/headings: 
  
 “Outdoor Activities”  

1. Fishing; 
2. Sport day; 
3. “Parkies” at parks ; 
4. Camping – day camp; 
5. Scavenger hunts; 
6. Community garden; 
7. Skating – ice/roller; 
8. Field trips; 
9. Science days; 
10. Animal interaction; 
11. Kid Olympics (parent/child); 
12. Parades; 
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13. Bike safety (rides/exchange/ “safety town”); 
14. Nature hikes; 
15. Swimming; 
16. Picnics (hobo type and others). 

 
“Parent Needs” 

1. Play group – day & evening; 
2. Parent resource /access to parenting books/video; 
3. Directory of resources (birth center); 
4. Library (totes and packets, make and take workshops, free consultation); 
5. Mom’s groups – Mom’s day out; 
6. Community room/safe house/parent burnout – safe place to ask for help; 
7. Referrals to safe places for family ; 
8. “How to” classes – Lamaze and beyond; 
9. Mentor families; 
10. Seniors – tap into retired people/adopt a grandparent; 
11. Meadowlands for story time, sign up sheets at churches; 
12. Communication system among agencies –  located at court house, police station, 

in phone book; 
 
“The Arts”  

1. Dance lessons/exercise groups; 
2. Community choir – singing; 
3. Story times/tellers; 
4. Craft Days – sand castles/snow building; 
5. Musical instruments/tryout or create; 
6. Plays/puppet shows; 
7. Visual arts ; 
8. Clay/play dough/sculpture; 
9. Community garden; 
10. Summer school for preschool. 

 
“Adult Interaction”  

1. Day camp-summer pre-school; 
2. Mom’s groups – lunch group, coffee clutches; 
3. Club sponsored activities – Ducks Unlimited, 

Trout Unlimited, Lions Club, Homemakers; 
4. Senior interaction; 
5. Adoption; 
6. Take a kid to work. 

 
“Transportation”  

1. Cost; 
2. Park and ride – busses, co-op, child care. 

 
    



Oconto Falls Community ABC Project 
2004-2005 Project Findings and Report 

46 

After these “ideas” were developed, two meetings had passed. It was then determined 
that this CWG would need to approach the development of designing a subsystem 
differently than the other two component working groups.  This determination was 
developed with assistance and guidance from the UW-Extension Specialists which 
designed the overall project’s process. The first meeting focus was directed towards 
Building Blocks 15 – 20.  The second meeting focus was on grouping information 
generated during the first meeting into similar categories. The third meeting the 
“Challenge” was discussed and attempted. Donna Doll-Yogerst explained the Challenge 
question for the Experience CWG. The “Families” Challenge Question: 
 

What are all the ideas you have to develop a community system that will 
enable all families to provide rich home learning environments for their 
infants, toddlers, and preschool age children? 

 
“Brainstormed” Information generated. Discussion followed regarding ways to meet 
the Challenge. 

 
1. The county health nurse visits every home with the first baby.  Follow up 

visits would be very helpful;  
2. With the home visits we should 

have more teaching/training 
concerning experiential needs of 
preschool children; 

3. Every family should have a home 
visit to 1) encourage the parents – 
“You’re doing a good job.” 2) “Is 
there any thing we can help with?” 
3) Invitation to come to more 
learning opportunities;  

4. At the hospital have a family 
development center so new parents 
can network with other parents and 
teacher/trainers;  

5. A new family Welcome Wagon could include lists of services, agencies, 
opportunities, and events that would promote the ABC purpose, specifically 
the Experience aspect of the child’s development; 

6. Have a free clinic – free check ups for 2 year olds to get the parents to come in 
for parenting tips/mentoring; 

7. On a quarterly basis have health check ups, give information on outings for 
kids, give a leaning kit for kids to use and bring back for a more advanced 
learning kit; 

8. County Immunization Clinics are free. During that time teach the parents the 
importance of varied experiences needed in the physical, social, emotional and 
cognitive development of their children. 
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Using the Systems Planning Process CWG Flowchart, the following "Ideal thought" 
or subsystem was created: 

 
It was identified that to succeed the ideal system would need to include: 

1. Adequate transportation to the various teaching/mentoring situations. 
2. Provide childcare for the parents taking these classes. 
3. Provide a central location, coordinated effort, and a cross- referencing of all 

resources. 
 

Each CWG member then wrote main ideas on sticky notes, pasted them to a board.  They 
then grouped those ideas into categories and developed the statements below which 
would answer the Challenge question. 
 

�  Provide every parent and preschool child the opportunity to interact, 
develop relationships, and support groups that will allow networking with 
others throughout the community to develop early leaning experiences. 
 

�  Through a joint community (Oconto Falls School district) effort utilize 
and coordinate local resources (hospital, play groups, home visitations, 
library, school, city, churches, county services, OEC, and child care 
providers) for positive early childhood and family experiences for all 
households with young children at a suitable/convenient location 
including: 

1. Low or no cost transportation; 
2. Free child care; 
3. Parental support; 
4. Positive reinforcement; 
5. Support of local medical providers; 
6. A non-threatening, trustworthy environment. 

 
   
    

ABC System 
Recommendation 
 
The following statements are the key points addressed by the Planning Team members in 
discussing each of the CWG’s recommended subsystems:  
 
Sustenance group: 

�  The hired coordinator would need to be responsible to the sponsors. 
 
Nurturance group: 

�  There is a need for a paid individual to coordinate and disseminate 
information necessary to fulfill the ABC purpose. 

By ignoring our youngest citizens, aren’t we, as 
a nation, eating our seed corn? 
 
-Demographer Harold Hodgkinson 
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�  Three volunteer groups would be an alternative to county services without 
the stigma. 

�  Educational outreach group. 
�  Connection development – relationship between agencies and 

mentoring. 
�  Local initiatives on day care. 

�  LLC (limited liability corporation) such as the school nurse, AmeriCorp or 
Senior Corp 

Experience group: 
�  There is a need for a paid individual, possibly from the school district to 

act as a liaison coordinating and utilizing community services. 
�  An AmeriCorp (direct service) person is economical. 
�  Possibly Community Memorial Hospital or Human Services of Oconto 

County – Health division could coordinate services. 
�  If individual was placed in charge of the ABC project, that person would 

need to be guided by some agency, or the sponsors’ group (thus the 
sponsors’ group would have to remain in tact). 

�  The person would have to be familiar with the entire district, not affiliated 
with any agency, and be non-threatening such as a VISTA worker.   

 
Identified System fulfilling the ABC project purpose  
Each of the CWG members have agreed that there needs to be one or more paid people to 
head the ABC project recommendations, focusing on coordinating and disseminating 
information and services within the Oconto Falls School District.  Each of the Planning 
Team members has concurred with the CWG’s recommendation. Therefore, the agreed 
upon System to be recommended to the Sponsors and the stakeholders is… 
  
Overall, it is envisioned that a local intermediary non-profit organization will be 
created in the Oconto Falls community to carry out the ABC project purpose (“….to 
ensure that all young children have all of the foundational health, family and early 
learning experiences that they need to enter school healthy and ready to succeed”.)  This 
organization will specialize in (1) dealing with 
disconnected services, (2) managing separate 
funding streams while (3) coordinating multiple 
agencies that provide services – through being a 
local liaison and facilitator.  This organization 
will review, and best strategize on how to conduct 
the recommendations within the findings of the 
CWG’s. Graphic below depicts initial 
understanding of how organization might best be 
designed. It is envisioned that the organization 
will have and maintain the confidence and the support of the local stakeholder groups as 
well as the original Sponsor Group. 
 
It is further envisioned that this organization will be based upon a council format that has 
a formalized structure to include: (1) a paid position of key personnel (i.e. Chair, 

 

Chair 

Marketing Educational Development & Outreach 

 

Volunteers 

Key Local Leaders 

Local Groups Resident
Other Key 
Stakeholders 
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Marketing, Education development & outreach coordinator) (2) supported by local 
volunteers, (3) all responding to the organization’s members (i.e. Key 
leadership/personalities within the community - similar to the ABC Sponsors), (4) 
allowing for citizen oversight and guidance. (5) This oversight will be filtered 
through the established “key leaders/Sponsoring Group”. This organization would be 
(6) designed to become a long-term presence not temporary or an ad-hoc committee. 
(7) Funding and resources shall be provided by local support with donations, taxes, 
and portions of existing budgets of existing agencies and any state or federal grants. 

 

  


