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Chapter Three:  Planning Team Function 
 
Planning team meeting summaries are located in Appendix J  Planning Team Meeting 
Notes. 
 
The nine member planning team (PT) met each month from August 2004-August 2005.  
The PT used the ABC project timeline to stay on task.  A brief overview is listed below. 
See Appendix I  for the complete timeline. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

A shared leadership approach was used to ensure that the project belonged to the 
community.  
 
Dale Mohr, Community Resource Development agent, and Donna Doll-Yogerst, Family 
Living agent, Oconto County UW-Extension served as the project coordinators. To 
enable this effort to continue long after UW-Extension involvement, Dale Mohr and 
Donna Doll-Yogerst focused on using a shared leadership approach. This effort proved 
fruitful and PT members developed in ways some never envisioned.  It also supported the 
grassroots need for the project.  
 
Leadership roles were assumed by:  Bruce Russell, chair; Chris Ingenthron, vice chair; 
and Anncille Engle, secretary.  Later with the Component Work Groups all the PT 
members took on leadership roles. 
 
The Planning Team held monthly three hour meetings.  This time frame was selected to 
accommodate the school staff involvement.  Planning Team meeting notes can be found 
in Appendix J. 

1. Select the Community of Interest [April, 2004] 
 
2. Plan the ABC Project Planning System [May – June, 2004) 
 
3. Detail and Install the Planning System [September, 2004] 
 
4. Gather and Assess Basic Information [October, 2004] 
 
5. Explain ABC Project Basis & Functional Components [November, 2004] 
 
6. Generate Ideal Systems [December, 2004 – February, 2005] 
 
7. Develop Recommended Solution [February-June, 2005] 
[The work in this step is done by component work groups(CWG) and the planning 
team (PT)] 
 
8. Obtain Approval(s) [July-August, 2005] 

 
9. Implement Approved ABC Project System [September, 2005] 
 
10. Monitor for Continuing Change & Improvement [September and onward] 
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The first PT meeting was held August 31, 
2004.  Prior to the meeting the PT 
members received an invitation to become 
a member from the sponsors.  This letter 
stated that they had been recommended 
because of their concern for children, 
interest in learning more about the system 
planning process, their leadership, 
teamwork and communication skills, as 
well as, their willingness to become involved.   
 
PT members were given an overview of the project, the role of the sponsors and their role 
in the process.  See Appendix K.  Planning team members were given a final commitment 
form and all checked, “yes, I commit to the ABC project as a PT member.” 
 
The second meeting took place on September 21, 2004.  At this meeting a short video of 
a comparison of the former School Readiness process and the ABC project process was 
shown and discussed.  The difference between systems planning and strategic planning 
was overviewed and can be found in Appendix L.  The ideal system pyramid was shown 
and discussed indicting that their end result is at the top, but each part (component) to get 
there may be at different stages in the 5 year system plan.  The family assets and 
functions were listed.  PT members also reviewed the stakeholder participation strategy 
and began a list of ABC stakeholders.  See Appendix M. 
 
At the third meeting, October 6, 2004, the ABC project purpose statement was reviewed 
and accepted.  The chair led a discussion on stakeholder analysis and when and how to 
engage stakeholders.  Additional stakeholders were added to the list.  Local community 
mandates were also a topic of discussion.  The Kindergarten teacher survey was a way to 
create urgency for this project.  At this point the PT decided to research the need.  Slides 
highlighting the local trend data were shared.  The team decided that an appropriate 
educational tract for them would be researching the current local programs.  The team 
members were to report back only minor detail as too much focus on what already 
existed would clog the creativity needed for the ABC process. See Appendix N 
Breakthrough Thinking: The Limited Information Collection Principles. 
 
On November 1, 2004, the PT reviewed the PowerPoint “Planning is Organized Common 
Sense.”  Chairman Russell reported on the Kindergarten teacher surveys and the need to 
follow human subject protection guidelines.  The PT embarked on further development of 
the resources by organizing into four categories including education of parents and 
children, medical and health, economic, and support and protection.  The group took a 
look at State and Federal mandates (Appendix O) as they pertained to this project.  It was 
imperative that the final solution be within the confines of the laws.  Trending out was 
also discussed via a power point (Appendix P). 
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At the fifth meeting, December 6, 2004, step 5 was explained.  The focus turned to 
Project Basis and Functional Components Part I:  Young Children: Characteristics and 
Needs.  The next section Part II:  A Child Centered Model was presented.  The focus on 
this child centered model was built on the Urie Bronfenbrenner Ecological Model of 
Human Development, Appendix B. 
 
On January 18, 2005, Step 6, the brainstorming 
process that would be used with the CWG was 
discussed. The PT practiced this process to enable 
them to facilitate it with their CWG later.  In this 
phase of the system planning process PT members 
needed to set aside all that they knew about existing 
programs and services and think about what could 
be given with no restrictions, constraints, or budget 
limitations.  This enabled the PT to develop the 
most creative solutions.  The Breakthrough 
Thinking resources in Thinking Processes (Appendix N) were discussed.  Next the CWG 
meeting dates were set.  CWG meeting notes can be found in Appendix S. 
 
At the seventh PT meeting on February 23, 2005, Pam Jackson presented the 
Kindergarten Teacher survey results that can be found in Appendix A.   Teachers 
identified interactions with others and self-control as major concerns.  Even though 
children are in social situations earlier in life such as daycare, they come to school with 
fewer social skills.  The PT divided themselves among the three CWG.   Sustenance 
included Cindy Westernberg, Bruce Russell and Sara Applebee.   Nurturance included 
Jean Eastman, Amy Cisar and Gail Sell and the Experience team included Kris Ingentron, 
Anncille Engle and Pam Jackson.  PT members nominated 50 people to ask to serve on 
the CWG.  Bruce Russell drafted a letter inviting the nominees to participate and PT 
members followed up with a personal visit or phone call. 
 
On March 31, 2005, the PT discussed which CWG members had agreed to serve and 
identified those who had fallen through the cracks.  The PT did follow up with those who 
had not yet had a personal contact.  Nominees were willing to serve, but the general 
consensus noted a time crunch for most who were invited.  The change in the 20 building 
blocks was discussed.   The change occurred to better fit with the research literature and 
eliminate overlapping building blocks.  They have also been re-ordered to fit under each 
of the three CWG categories.  The sponsors secured Marty Coopman to assist with an 
ABC webpage to help create community awareness.  The PT also discussed the first 
meeting with their CWG and the needed orientation.  Each PT group set a date for their 
first CWG meeting. 
 
The ninth meeting was held on April 18, 2005.  PT meeting times were reduced due to 
the additional time spent with CWGs.  Each CWG was discussed.  Sara Applebee and 
Nina Powell (Human Services Intern) prepared a flyer promoting the project and the 
CWG meetings to distribute at Child Development Day on April 28.  Dale Mohr 
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explained the new procedure for arriving at the major alternative.  The new brainstorming 
process Elements, Details then Major Alternatives was discussed. 
 
The Planning team worked with three component work groups from early April to mid 
June, 2005, regarding Experience, Nurturance, and Sustenance. The community 
volunteers involved recommended potential solutions to meet the needs identified in their 
component work group. The Oconto Falls community was invited to give input at any 
point before the final recommendation before the system plan was determined.  The 
website and newspapers were used to publicize the CWG efforts.  See Appendix Q, ABC 
Public Relations. 
 
The May 16, 2005 meeting focused on the progress of the CWG with individual PT 
members reporting on their process.   Dale Mohr and Donna Doll-Yogerst advised that it 
would be critical that the CWG members have an opportunity to read the building block 
research for their area prior to the face-to-face meeting to help members come in at the 
same level.   
 
The eleventh meeting took place on June 9, 2005. UW-Extension Summer Intern, 
Michael Stranz showed the ABC website to the PT.  Members made suggestions that 
were forwarded to Marty.  The PT was at Step 7 in the timeline.  The final system 
plan/report was targeted for August.  The goal of the next meeting was to focus on 
pulling parts of the final document together. 
 
On July 18 the PT met to begin reviewing the CWG work and pull out solutions.  At the 
sponsor meeting more information was requested as the sponsors have specific interest in 
building blocks 4, 7, and 13.  Donna Doll-Yogerst was able to secure some of this 
information from Gay Eastman, although not in the format the PT was accustomed to.  
Each CWG reviewed the information to see if it had been covered in their group’s efforts.  
Each CWG reported their major alternative and the PT determined the over arching major 
alternatives (solution) for the ABC project in the next five to seven years.  
  
A local intermediary non-profit organization will need to be created in the Oconto Falls 
community to carry out the ABC project purpose (…to ensure that all young children 
have all the foundational health, family, and early learning experiences that they need to 
enter school healthy and ready to succeed).  This organization will specialize in dealing 
with disconnected services, separate funding streams, and multiple agencies providing 
services. This organization will be responsible to be a liaison between the services 
currently being provided in the community.  This organization will engage in one or more 
of these tasks: 
-utilize the welcome wagon approach to announce services, 
-fulfill the tasks outlined in the research based ABC subsystems (sustenance, nurturance, 
and experience). 
 
At the thirteenth and final meeting Dale Mohr reviewed the report draft outline.  The 
Sponsors meeting was cancelled due to conflicting schedules.  The final system 
plan/report will be prepared by Dale Mohr and Donna Doll-Yogerst.  The PT will review 
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the document and suggest edits.  Finally a joint meeting of the PT and Sponsors will take 
place to begin the implementation of the ABC system plan/report. 
 
In conclusion, it has been said that there are five areas of capital within a society.  How 
they are developed and how they are maintained will determine a community’s economic 
future.  The five areas are: 

 
1. Human Capital – Economic development starts with strong families, to develop 

strong families you should focus on (1) family financial management, (2) proper 
health care and nutritional attainment, and (3) parenting education; 

2. Social Capital – “The currency of social capital is trust”- trust can be developed 
in communities and its local environs through local leadership 
development/education which involves all community members especially the 
youth;  

3. Economic Capital – Economic development involves having (1) a 
competitive/viable environment, (2) having opportunity for job and income 
growth, and (3) being able to capitalize on opportunities; 

4. Creative Capital – Communities that embrace innovation, creativity and 
diversity have (1) the ability to attract businesses, (2) have an entrepreneurial 
spirit within the community, (3) have ability to conform to changes or mold 
environment to local needs, (4) and have a stimulating community with diverse 
environments (parks, trails, landmarks, etc.). It is important to be reminded that 
today’s young people first choose a location they want to live in before they 
choose a job; 

5. Environmental Capital – being good stewards of the natural environment is 
necessary for a healthy environment. 

 
“The ABC program value adds to each of the five capitals detailed above for positive 
social growth beginning with the future investment of our community – its future 
workforce; its leaders; its stewards; in other words our community’s children.”  –  
Dale Mohr, Community Development Educator 


