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~ Ad Hog Strategic Planning Committee:
County Board Supervisors:
*Robert Blake
*Brian Beseler
g el arry Jepsen
B - eKeith Rediske
*Patricia Schmidt
Staff Members:
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A UNHOC! CC ommittee developed Process,
erelmev- expected outcomes

- Des e d survey mstruments and

—

ear Ilsten .Speak...

Create productive dialog between County
members and County Leaders
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Arijctjfzligefz 2 DI picture View: to gum’e SHori-
eI, r/ac 5/0n5 ana long- term initatives
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"_ .;__; = 2.5 directional statements
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== ”*'1 0-15 goals
- — Create useable and mutually owned vision
ana /mission statements
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Askac/ ,~f«= r Ouestlons
1. \/\/rLe e ‘have we been?-Back to the future!
? \fv ere are Wwe now?-Ccurrent assessment

— 2 W here do we want to go?-Preferred

,-f:; ~ future!
| 4. How will we get there?-Snape the path
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J €] _r. o) b|IC epinion threugh a series of

Qilif muinity forums

= Hébted input through mailing/survey of all
"':‘: Hnlts of government, civic groups and local
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= Facilitated monthly discussions with
Supervisors/Department Heads
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DEVEIOpEC 5 directional 'statements

> Jevelor d 14 objectives/goals

- Jrrlf £ e V|S|on Statement

S Drafted Mission Statement
flérafted County Slogan
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a Diverse Economic Base

SUPPOIT grme enhance Polk County Economic Development
C orwrwc ) — county wide

EORIOY/ for state incentives that support area main street
gusils IESSES

S Proyvide: hard-skills training to everyone through trade

3 ;_, ,,,@ pols/workforce development programs
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D‘ire:ttlonal Statement: Promote Quality Education For All
“Goals:

s Explore post-secondary campus
. Make technology available to everyone
. On-going assessment of needs




Diliestional statements/obje
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D]reg or, Statement: De5|n!-;'b60

d land'Use Practices That
Oghizes Distinctions, . r— -
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ftunlty W|th protectlons
etween public and private interests
,Jr I|cy to Include local input
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Statement Preserve and Enhance the Environment

: _ rve and protect water quality
:jft"*f tlfy and Implement environmental best management practices

- Directional Statement: Responsive Transportation System
Goeals:
® Investigate alternative fuels
® Upgrade roads
e Develop local transportation options
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N v];]o'?é like a lighthouse,
WIIIGEN Uminates rather than
el ;,_glvmg direction rather than
~ destination.”
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== ~ -James J. Mapes
== Foresight First
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‘Il 0 ve the quality of life for
#i _171//70 e, work ana play in

=

;;;-'- - Polk County.”
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INIE 1 S|on statement teIIs how Wwe
re_, pINg to do business in order
=10 1L lfill the vision. In other
@rds the vision Is the place we
= rwant to go to; the mission IS the
- means for traveling.
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e 111155/01. OF Polk County
CQI emment /S (o serve and
e/ epresent e pub//c Wit
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Drafted County Slogan

Polk County-Gift of the

—
e

- Glacrers”

gy

TR

————



ormr: y adopt final vision and mission
SStatements
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“Gap analysis-hired facilitator identifies

e .-::_._—-—

‘?-j- ‘obstacles during day retreat with
“department heads
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- mrou} departmental |n|t|at|ves/plans

- Bamer\ Obstacles that mhibit plan
Jmok entatlon will be identified ini GAP
_-.Jgs o ySIS

Jmpact studies/research
Separate Initiatives
® Comprehensive land use planning

']I | llll.l \1 |.,_.
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MIEVEIOp a county wide Iogo/symbol
—C omze' puUIld capacity

> |r e (_rc rate slogan on all county products

2 BJi 'ay mission statement
*’-:* -Oni County Board Wall
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= - — Web-site
— Letterhead, etc.
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Of $1 660 allocation..
— $10, 34; remains as balance

S EOIK Cc unty IS only county in State of
SIS sonsin engaged in Strategic Planning
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=\ hout nired assistance from consultant
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e Other fun facts???
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