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September 18%, 2007
~ AdlHoc Strategic Planning Committee:
County Board Supervisors:
*Brian Beseler
*Robert Blake
el arry Jepsen
= — eKeith Rediske
= e *Patricia Schmidt
— Staff Members:
*Bob Kazmierski
*Galil Peavey
Honorary Member:
*Former interim County Supervisor-Fred Grimm
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- GroligsRis lat prowded meals:

—r\JJrU ’rogram -coordinated sample of home
(Jeli aredl meals (March session)

: fx_ame Care Educators-provided meal (April)
_- ?—Klns‘nlp of Polk County-provided meal (May)
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| :“ 4 H Youth Federation-provided meal (June)
— UWEX-Polk County-coordinated meal (August)
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— el elSlale ers-UW-River Falls
SKETIN / ﬁn UW-=River Falls
Sisior ) caI Society
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- e Ropse Bratz
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~ e Rosalie Kittelson

-~ =Clayton Jorgenson
® Joann Hallguist

— Fred Grimm-guest facilitator and resource
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~ Plan rr*. eveloped " January, 2007

> Al rlor : bmmlttee developed process,
rjm_e -'and expected outcomes

= ﬂned survey instruments and
"-:—'- = mmunlty INput strategies
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~ e Hear...listen...speak...

“e Create productive dialog between County
members and County Leaders
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Arijctyfz led & 9 b1g. preture) view: to gum’e SHori-
IEYI11, r/ac ans ana long- term initatives

G0, JJ( 001‘ Jiy-over...
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J:”;’-E directional statements
= -10—15 goals

- — Create useable and mutually owned vision
ana /mission statements
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E'J&k)t an iImpediment to current programs
~® Paper not stone
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Askac/ ,~f«= r Ouestlons
1. \/\/rLe e ‘have we been?-Back to the future!
? \fv ere are Wwe now?-Ccurrent assessment

— 2 W here do we want to go?-Preferred

,-f:; ~ future!
| 4. How will we get there?-Snape the path
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aglic. 00
el j@hc epinien through a series of community
IOJ‘IJMF =
- Lb @; Osceola and Amery- Three Public Forums
i amt Croix Falls City Council, Town Board of Apple River
: '_;‘i.‘::* » Gounty Employee Forum
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= 'J;'Gollected Input through mailing/survey of all units of

-HIJ
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_‘f—, ~ government, civic groups and local organizations

- ® Facllitated monthly discussions with
Supervisors/Department Heads

—
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2 _)fCUEL—)Ci\’ sion Statement
2 D)rerfe e_c:‘é lission Statement
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SiPlellite odl County Slogan
_ wl: -*.v“élc)ped 5 directional statements
'i "@_eveloped 14 objectives/goals
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“A Vsl KEel OUSE, Wie C
JJ|llerJrl‘ rather than limits,
JIving gldirection rather than
= 0Estir atlon =
= -James J. Mapes

| Foresight First
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= 471//70 e, work ana play in
:: - Polk County.”
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NiSsion statement teIIs how we
mg 10 do business In order
ﬁ IflII the vision. In other

rds the vision Is the place we

— Want to go to; the mission Is the
~ means for traveling.
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SbZ/rce Polk County Tourism Council, 1993

_,_____— _.r—
e

=

——



: ﬁwﬁ tsﬁeb;

ter el D]ve' ISES E CC mormg Base

i1
-'

SUPPOIL ?nd'enhance Polk County Economic Development
SOIfI0NEoN — county wide

Lageyaiels sTate Incentives that support area main street
PUSINESS ses

- Hu ide hard-skills training to everyone through trade
— ;.5 Is/workforce development programs

—~ —“Is;omote Quality Education For All
~ Goals: _
- *  Explore post-secondary campus
e Make technology available to everyone

*  On-going assessment of needs
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Difiestional statements/obje

SEI0NE00d land Use Practices Th

t Recognizes Distinctions

Q
SE

O W O
gD A

. |2

)

gJgolelgit fli U Prote
Js‘L\ en publlc and private interests
ILE rar oc ch te Include local imput
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“Enhance the Environment

-
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e and protect water quality
= 'eﬁilfy and implement environmental best management practices
——
“-’-'--Re'spohsive Transportation System
-~ Goals:

® [Investigate alternative fuels

® Upgrade roads

e Develop local transportation options



> Foslelli ‘adopt final vision, mission and
JJQJrI(J _tatements

*professmnal facilitator to lead

rl’r= 'retreat for department heads to

'*ﬁrocess directional statements and
identify how goals will be achieved

:---



FlOWATOS Tn-pie,@eﬁt Mi@@im an

I Thrc JL_L'@ departmental |n|t|at|ves/plans

- Jeornr ment heads identify barriers,
oo\- cles and opportunities that exists
1rect|onal statements and goals

’f Impact studies/research
~® Separate Initiatives
® Comprehensive land use planning
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BIEIEY i§sibh,Vision and slogan

{)unty Board Room
o n Web-site
== '_—;C_)n Letterhead, etc.
= —County-wide logo/symbol contest
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— X|mately $1.0, OOO remains as balance
oJ'< ounty is enly county in State of Wisconsin

Sficfele)s i I Strategic Planning without hired
ZSSIStance from a consultant

s J“H@ k—County IS the only county engaged In
‘Strategic Planning without a full-time county
_ _'f- executlve/admlnlstrator

~® 57 of 159 (36%) Polk County organizations
provided feedback to County Survey

® 142 surveys submitted on-line
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