Sawyer County 4-H Leaders Association and Board
Priority Setting Workshop
September 11, 2007
Facilitated by Sue Pleskac, Volunteer Leadership Specialist
Proceedings Report

Present: Tena Shamro, Carol Alcoe, Lori Laberee, Sue Swensen, Julie Lindblad, Deb Steiner, Kathy McCoy,
Gail Scherer

Introductions were made and ground rules for participation were agreed upon.

Background Information Shared
- Sawyer County 4-H Leaders Association Financial Summary for Strategic Planning 2007
- Vision to Action Priority Setting Results from September 11, 2007
- Information on County 4-H Endowment Funds With The Wisconsin 4-H Foundation
- Benefits of Establishing a County 4-H Endowment Fund With The Wisconsin 4-H Foundation.

Where We Are Now
The group responded to the following questions:
1. What do we want to accomplish?
Sawyer County 4-H Leaders have a large sum of money resulting from the logging of their land. We
need to set a long term plan to use these assets.
2. Who cares?
Leaders in 4-H Parents of youth Leader’s Association
Youth County Board Fair Board
3. What do we do now?
- Budget for the Leaders Association is developed by the Finance Committee
- The Budget is presented to the Leaders Association and approved
- Donated dollars go into the general fund or the designated line item
- Aformis in place for use by leaders and members requesting money and receipts are required
for reimbursement
- Money requested that is outside the budget

4. Who ultimately makes this decision?
As per the Bylaws, the Sawyer County 4-H Board of Directors with the support of the Sawyer County 4-
H Leaders Association.

Setting and Weighting Criteria and Options:

A decision tree was developed. The group proceeded to identify criteria they would use to evaluate options
that are brought forth for the use of the dollars. The criteria can be used this year and in the future. Through a
consensus process, criteria were weighted on a scale of 1-10 where a 10 represents the highest importance.

The group then brainstormed potential options for the use of the dollars. Each option was given a rating on
how it met the criteria. The scale was 1=low, 2= medium, 3=high. The decision tree then was then calculated
by multiplying the option rating by the criteria weight. The following table documents the results.

In using a decision tree, the choices with the highest score may or may not be the one that is finally selected
by the decision making body, in this case the Sawyer County Board of Directors and Leaders Association. The
scores are relative and provide a basis for potential further discussion based on criteria that has been
predetermined and agreed upon rather than emotions or other influences. The Board has the choice to accept
additional options for the monies. They should be considered against each individual criterion as all other
options have done.



Sawyer County 4-H Leaders Association Priority Setting, 9-22-2007

Long Term | Feasible and Total Expansion of

Fits with Sustainabil | Realistic/Able Number Sawyer

the Mission | ity of to Make of People | County 4-H TOTALS

of Sawyer Sawyer Informed that Will Organization Relationships

County 4-H | County 4-H | Decision Benefit and Programs | with Partners

10 Points 9 points 8 points 7 points 6 points 5 points
Youth Scholarships for
Post Secondary
Educations 2x10=20 |[2x9=18 3x8=24 1x7=7 1x6=6 1x5=5 80
Youth Scholarships for 4-
H Educational Programs
(camp, leadership trips,
etc. 3x10=30 3x9=27 3x8=24 3x7=21 |3x6=18 2x5=10 130
Leader Education 3x10=30 3x9=27 3x8=24 3x7=21 |3x6=18 3x5=15 135
Leader Recruitment 3x10=30 3x9=27 3x8=24 3x7=21 | 3x6=18 3x5=15 135
Organized Activities for
Kids After school (Middle
School & Older) 3x10=30 3x9=27 3x8=24 3x7=21 |3x6=18 3x5=15 135
Youth Center (a building | 1x10=10 1x9=9 Need Info Unknown 2x6=12 1x5=5 36
Endowment/Local
Foundation as Long
Term Investment
(Developed and
Managed by Sawyer
County 4-H) 3x10=30 3x9=27 1x8=8 3x7=21 |3x6=18 1x5=5 109
Endowment/Local
Foundation as Long
Term Investment
(Working with Another
Organization Such as the
W1 4-H Foundation) 3x10=30 3x9=27 3x8=24 3x7=21 |3x6=18 3x5=15 135
Pig and Sheep Building
at Fairgrounds 2x10=20 2x9=18 Need Info 1x7=7 1Xx6=6 3x5=15 66
Tables at Fairgrounds 2x10=20 2x9=18 3x8=24 1x7=7 1x6=6 3x5=15 90
Announcer Booth at
Fairgrounds 2x10=20 2x9=18 Need Info 1x7=7 1x6=6 3x5=15 66
ReachingYouthatLCO 3x10=230 3x9=27 3x8=24 3x7=21 |3x6=18 3x5=15 135




Property Insurance and
Maintenance (includes
logger fees, forester

services, etc. 1x10=10 3x9=27 Need Info 3x7=21 |3x6=18 1x5=5 81
4-H Project Equipment

and Supplies 3x10=30 3x9=27 3x8=24 2x7=14 | 3x6=18 1x5=5 118
Project Curriculum and

Resources 3x10=30 3x9=27 3x8=24 2x7=14 |3x6=18 1x5=5 118
Property Development

and Management 1x10=10 1x9=9 Need Info 2x6=12 2x5=10 41
Youth and Adult

Recognition 3x10=30 3x9=27 3x8=24 3x7=21 |3x6=18 1x5=5 125
Sawyer County 4-H

Promotional ltems

(welcome community

signs, yard signs

brochures,etc.) 3x10=30 3x9=27 3x8=24 2x7=14 |3x6=18 1x5=5 118
Hire Financial Planner 1x10=10 1x9=9 Need Info 1x6=6 1x5=5 30
4-H Club Community

Service Scholarships and

Grants 3x10=30 3x9=27 3x8=24 3x7=21 |3x6=18 3x5=15 135
Purchase a Van for 4-H 1x10=10 1x9=9 1x8=8 1x7=7 1x6=6 1x5=5 45
Purchase a Concession

Stand Wagon 2x10=20 2x9=18 2x8=16 2x7=14 |2x6=12 2x5=10 90
Benches at the

Fairgrounds and

Community 1x10=10 1x9=9 2x8=16 2x7=14 |1x6=6 1x5=5 60




Next Steps:

After reviewing this document, the Board will identify the options where the funds for the 2007 logging of the
land. The Board has the ability to select multiple options and then determine the amount of money to be
designated to each of the options. Even though options selected may have the same or similar scores, options
may require different amounts of dollars to be actualized. For example, more money this year may be needed
to start an endowment and less in the following years. Decisions should be recorded in minutes of meetings.
The income and expenditures of this money needs to be part of the annual audit report for the Sawyer County
4-H Leaders Association.

The criteria developed and agreed upon can be used for other decisions the Sawyer County 4-H Board of
Directors or Leaders Association makes. Criteria can also be changed or and the weight assigned be
reevaluated as situations change within the county. It is important that the criteria and its weight be agreed to
prior to options being considered.

Parking Lot Items:
These items were discussed and placed in the parking lot for consideration in the future.

- The clarification on the language of the property deed, restrictions and ownership of the money. A title
search done that confirms ownership as well as affirms that restrictions are common. You have sought
an opinion of corporation council regarding restrictions on deed, need for clearer language and he had
no issues with the proposed changes.

Respectfully submitted,
Sue Pleskac



