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VILAS Vision Leadership Program
Session #1
Introduction to Leadership & Personality Styles

Wednesday December 5, 2007
Trees for Tomorrow, Eagle River

Agenda
Suggested attire: business casual
Welcome and Introduction to Program
Nancy Anne Livingston, Vilas County University Extension
Youth Development Agent and Department Head

Introductions, “This Is Your Life” Interviews and Ground Rules.

Leadership Readings: The Leadership Challenge by James M.
Kouzes and Barry Z. Posner

Break
Personality Styles for Leadership
Joan LeFebvre, Family Living Educator serving Vilas,
Forest, and Florence Counties
Lunch
Personality Styles for Leadership (continued)
Break
Team Building Activities
Rob Weiner, Trees for Tomorrow Program Coordinator and

former Vilas Visions Leadership Program Participant

SWOT Analysis
Joan LeFebvre, Family Living Educator

Evaluation

Adjourn
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