Agenda

VILAS Vision Leadership Program
Session #3 Youth Adult Partnerships & Strategic Planning
Wednesday, February 6, 2008

Location: Conserve School, Land O' Lakes

Directions: From Eagle River take Hwy 45 N to County B turn west (left). And
follow to North Black Oak Lake Road — approximately 4.4 miles. Turn north (right)
on Black Oak Lake Road and follow for approximately 1.3 miles to Conserve School
Gatehouse. You must stop at the Gatehouse and check in with Conserve School
security.

From Hwy 51 N take County M north (right) to County Hwy B turn east (right.)
Turn north (left) on to North Black Oak Lake Road and follow for approximately 1.3
miles to Conserve School Gatehouse. You must stop at the Gatehouse and check in
with Conserve School security.

Dress Code: Business casual
Objectives:

Participants will

1. Increase their understanding of current initiatives in which youth have active
roles in leadership positions. Teen Court, VCYC, ILI, 4-H, etc.

2. Take a closer look at how specific factors in a youth’s environment affect their
development both positively and negatively.

3. Understand the key Strategic Planning steps

4. Understand their role in a Team Community Project

Agenda
8:15 a.m. ARRIVAL & settle into session room

8:30 a.m. Session orientation & discussion around what it means to be a leader —
Nancy Anne Livingston

9:00 a.m. Tour of the Conserve School Campus — School Staff/Administration

10:00 a.m. Leadership Challenge Part 2 “Model the Way” read pages 45 — 98
lead by Robin Mainhardt & Penny Lindeman



10:30 a.m. Strategic Planning Overview and project discussion and decision making
— Brian Gauthier, Lac du Flambeau UW-Extension CNRED Educator

12:15 p.m. Lunch — in the Conserve School's cafeteria w/student reps
1:00 p.m. Risk and Protective Factors Simulation - Nancy Anne Livingston
2:15 p.m. break

2:30 p.m. Vilas County Teen Court Enactment Q & A — Vilas County Teen Court
panel members

3:30 p.m. One on one interviews — Kelly Haverkampf
4:15 p.m. Evaluation/assignment for next session — Nancy Anne Livingston

4:30 p.m. Adjournment

Attention smokers:

There is NO SMOKING ANYWHERE on the Conserve School campus.
Further clarification — if you need to smoke you will have to leave campus
grounds to do so and then return via the gatehouse.
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